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Yuma County’s COVID-19

Reopening and Recovery Policy and Plan

PURPOSE: The COVID-19 pandemic has resulted in restricting public access to
County facilities and modifying employee work schedules and locations. As the
pandemic situation evolves over time, the County needs to have policies in
place to respond in a way that protects the life, health, and safety of its
employees and the public while continuing to provide necessary services.

GOAL: The goal of this policy is to preserve human life, health, and safety as the
County adjusts it operations in response to the COVID-19 pandemic.

EXPECTED OUTCOMES: The expected outcomes of this policy are:

e County employees will be provided a safe place to work.

e County reopening policies will reflect the latest guidance from the Centers
for Disease Control and the Yuma County Health District.

e County employees and the public will receive consistent updates on
County reopening activities and status.
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REGIONAL GATING CRITERIA: Before proceeding with each phased opening,
the County must satisfy all Regional Gating Criteria as determined by the County
Administrator and the County’s Chief Health Officer. In the event of a
resurgence of COVID-19 in the community, the County will return to a previous
phase based upon the severity of the resurgence. A resurgence is defined as an
upward trajectory in the Regional Gating Criteria as well as an inability of
hospitals to treat all patients without crisis care.
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CORE PREPAREDNESS RESPONSIBILITIES: In all phases, the County
Administrator and the County’s Chief Health Officer shall determine that the
following minimal preparedness responsibilities are met and can continue to be
met during each phase:

« Ability to quickly set up safe, efficient screening and

Testing and testing sites for symptomaticindividuals and perform
Contact contact tracing
Tracing * Ensure surveillance sites are screening for

asymptomatic cases and performing contact tracing

* Ability to quickly and independently supply sufficient
Personal Protective Equipment and critical medical
System equipment to handle a surge in need

Capacity ¢ Ability to handle a surge in ICU use

Healthcare

¢ Protect the health and safety of workers and the public
¢ Advise employees and citizens visiting County facilities
regarding protocols for social distancing and face
Plans coverings
¢ Monitor conditions and take steps to prevent any
resurgence or outbreaks by restarting a phase or returning
to an earlier phase
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SECTION 1: GUIDELINES FOR ALL PHASES

During all phases, the following guidelines shall be considered and
appropriately implemented:

Guidelines For All Phases: Employees

* Regularly wash hands with soap and water or use hand
sanitizer, especially after touching frequently used surfaces.
* Avoid touching your face.
* Sneeze or cough into a tissue, or the inside of your elbow.
* Disinfect frequently-used items and surfaces as much as possible.
* Use face coverings when in the presence of the public and other
employees.
e Adhere to state, local and CDC guidance and all Executive Orders.
* People who feel sick must not report to work, and should:
v’ Stay at home,
v’ Contact and follow the advice of their medical provider, and
v’ Continue to adhere to state, local and CDC guidance and orders.

Guidelines For All Phases: Departments/Offices

Implement appropriate policies in accordance with federal, state and
local regulations and industry best practices, regarding:

e Social distancing and protective equipment

e Temperature checks

e Testing, isolating, and contact tracing

e Sanitization of surfaces and disposal of contaminated refuse

* Use and disinfection of common areas and County equipment
* Business travel

» Workforce monitoring for indicative symptoms

e Handling symptomatic employees and return to work status
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PHASE ONE: County can establish that the Gating Criteria are satisfied.

Phase One: Employees

« All employees who are vulnerable® and/or live in the same
household with vulnerable family members should continue to
telework, if possible.

Avoid socializing in groups of more than 10 people in
circumstances that do not allow for physical distancing.

Avoid interoffice meetings of more than 3 people in
circumstances that do not allow for social distancing.

Avoid non-essential meetings with the public or fellow
employees that can be handled via telephonic or other virtual
means.

Avoid non-essential personal and work-related travel.

Phase One: Department/Office

* |dentify essential government functions within your office or
department.

v' Plan for operations with a reduced workforce.

v' Recommend areas in which to build staff redundancy.

v/ Establish a plan that ensures a sufficient number of employees
are available should an employee or group of employees
become infected or in contact with an infected individual.

Encourage telework whenever possible and maintain flexibility to

develop and continue to use appropriate telework protocols.

Return to work in phases, if possible.

Close common areas or enforce strict social distancing protocols

where personnel are likely to congregate and interact.

Minimize non-essential travel and adhere to CDC guidelines and

County policies regarding isolation following travel.

Consider special accommodations for vulnerable personnel.

* Vulnerable Individuals means elderly persons, individuals with compromised immune systems, and those with
serious health conditions including high blood pressure, chronic lung disease, diabetes, obesity, and asthma.
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PHASE TWO: County has no evidence of a COVID-19 resurgence and Gating
Criteria are satisfied for a second consecutive time.

Phase Two: Employees

* All employees who are vulnerable and/or live in the same
household with vulnerable family members should continue to
telework, if possible.

Avoid socializing in groups of more than 10 people in
circumstances that do not allow for physical distancing.
Avoid interoffice meetings of more than three 3 people in
circumstances that do not allow for social distancing.
Non-essential meetings with the public or fellow employees
may now be handled in-person if precautions and CDC
guidelines are followed.

Non-essential personal and work-related travel may resume.

Phase Two: Department/Office

* |dentify essential government functions within your office or
department.

v’ Plan for operations with a reduced workforce.

v" Recommend areas in which to build staff redundancy.

v’ Establish a plan that ensures a sufficient number of employees
are available should an employee or group of employees
become infected or in contact with an infected individual.

Encourage telework whenever possible and maintain flexibility to

develop and continue to use appropriate telework protocols.

Return to work in phases, if possible.

Close common areas or enforce strict social distancing protocols

where personnel are likely to congregate and interact.

Non-essential travel may resume.

Consider special accommodations for vulnerable personnel.
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PHASE THREE: County has no evidence of a COVID-19 resurgence and Gating
Criteria are satisfied for a third consecutive time.

Phase Three:

Resume unrestricted staffing with guidelines for all phases still being

considered and appropriately implemented.

PHASE FOUR: County has no evidence of a COVID-19 resurgence and Gating
Criteria are satisfied for a fourth consecutive time.

Phase Four:

The County Administrator shall create policy guidelines regarding any

continued restrictions on operations and employees.
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SECTION 2: TELEWORK/TELECOMMUTING POLICY

This telework/telecommuting (telework) policy authorizes employees and their
supervisors to adjust work arrangements during the COVID-19 pandemic.
Telework does not change the duties, obligations, responsibilities or terms and
conditions of County employment. Telework employees must comply with
County rules, policies, practices and instructions.
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Equipment

and
Supplies

¢ A telework employee does not obtain any rights to
County equipment, software or supplies provided in
connection with telecommuting/telework.

e Equipment, software or supplies provided by the
County are for County business only.

e The Virtual Privacy Network provided by County IT
shall be used when conducting business remotely.
Use of open Wi-Fi networks is prohibited. Passwords
shall be used on all internet connections.

e For telework jobs that have security and/or
confidentiality requirements, procedures must be
established to guarantee protection of confidential
information.
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SECTION 3: COVID-19 PROCEDURE
EMPLOYEE EXPOSED, SYMPTOMATIC, OR TESTS POSITIVE

The following procedure shall be used if:

e An employee has been exposed to someone who displays the symptoms of COVID-

19 or who has tested positive for the illness.

e Anemployee is displaying symptoms of COVID-19 (symptoms include: fever or chills,
cough, shortness of breath or difficulty breathing, fatigue, muscle or body aches,
headache, new loss of taste or smell, sore throat, congestion or runny nose, nausea

or vomiting, or diarrhea).
e An employee tests positive for COVID-19.

¢ If not at work, DO NOT COME TO WORK and immediately notify direct Supervisor.

e |f at work, LEAVE WORK IMMEDIATELY after notifying direct Supervisor. Notification
should be made by phone, email or text to prevent transmission.

» Supervisor immediately notifies Department Head/Elected Official.

* Supervisor/Department Head/Elected Official immediately notifies Human Resources
Director or Human Resources Deputy Director.

e Human Resources contacts employee to provide instructions.

IZ:":"II

* Human Resources follows up with Supervisor/Department Head/Elected Official after
discussion with employee.

* Employee contacts Human Resources with test results/medical provider information.

* Human Resources contacts Supervisor/Department Head/Elected Official with instructions,
result information, and clearance to return to work.
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SECTION 4: ENTRY OF NEW HIRES AND THE PUBLIC INTO COUNTY FACILITIES

The following procedure shall be used when determining whether to admit new County
hires, employees from different County departments and offices, the public, and officials
and employees from other governmental entities. Yuma County Human Resources is
responsible for asking questions of all new hires when completing new hire paperwork.
Department heads and elected officials are responsible for asking questions of the public.

If No, and agency cannot provide face covering
If Yes, proceed to next question. and hand sanitizer, deny entry and offer
| alternative means to provide services.

y

If Yes, deny entry to the facility and offer
alternative means to provide services.

Y/

If No, proceed to next question.

If Yes, deny entry to the facility and offer
alternative means to provide services.

If No, perform temperature check on the
individual pursuant to Section 5 of this policy.

* Travel means any travel outside the boundaries of Yuma County, including the Republic of Mexico.
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SECTION 5: TEMPERATURE CHECK OF THOSE ENTERING COUNTY FACILITIES

The following procedure shall be used when checking the temperature of those entering
County facilities:

If an employee has a temperature of 100.4 If a non-employee has a temperature of 100.4
degrees or above, the employee can be re- degrees or above, the person can be re-tested
tested after waiting an additional 15 minutes. | after waiting an additional 15 minutes. If the

If the second test confirms a temperature second test confirms a temperature above
above 100.4 degrees, deny entry and direct 100.4 degrees, deny entry and offer alternative
the employee to call their supervisor and means to provide services. If the second test
Human Resources. If the second test shows a shows a temperature below 100.4 degrees, the
temperature below 100.4 degrees, the person may be allowed entry.

employee may be allowed entry.
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SECTION 6: ADDITIONAL PROCEDURES AND PROTOCOLS
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Daily Sanitization of Offices and PPE

v’ Daily sanitization of offices, including frequently touched
areas, will be performed by Facilities Management staff.

v' If an employee has tested positive for COVID-19 and was in
the office at the time of infection, contact Facilities
Management at 817-5100 for direction.

v" PPE shall be sanitized (unless disposable) according to the
manufacturer’s recommendations.

Sanitization of Common Areas After Use

v' Employees shall sanitize all common areas, such as
breakrooms and conference rooms, after each use.

v" Dirty surfaces shall be cleaned with soap and water prior to
sanitization.

v" Only chemicals provided by Facilities Management shall be
used for sanitization, and said chemicals shall be stored and
used according to label directions.

v’ Safety data sheets on all chemicals shall be kept on file in the
Hazard Communication binder.

Sanitization of Vehicles (General)

v' At a minimum, vehicles shall be sanitized at the beginning and
end of each shift. If the vehicle is used by more than one
employee during the day, sanitization shall be performed after
each use.

v" Only chemicals approved by Yuma County Fleet Management
shall be used for sanitization, and said chemicals shall be
stored and used according to label directions.

v’ Safety data sheets on all chemicals shall be kept on file in the
Hazard Communication binder.
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Sanitization of Vehicles (Process)

v’ For non-porous surfaces such as hard seats, arm rests, door
and grab handles, seat belt buckles, controls and doors, clean
dirty surfaces with soap and water prior to sanitizing.

v’ For porous surfaces such as fabric seats, remove any visible
contamination and clean with appropriate cleaners.

v’ For frequently touched electronic surfaces, such as touch
screens, remove visible dirt, then disinfect using alcohol-based
wipes or sprays containing at least 70% alcohol.

Sanitization of Vehicles (Process)

v Doors and windows should remain open when sanitizing
vehicles.

v" When cleaning and disinfecting, employees should wear
disposable gloves compatible with the products being used, as
well as any other PPE required according to the product
manufacturer’s instructions.

v" Gloves and any other disposable PPE used for cleaning and
disinfecting the vehicle should be removed and disposed of
after cleaning.

Sanitization of Electronic Equipment

v’ Sanitize electronic equipment at the beginning and end of
each shift or between use when equipment is shared.

v" Follow manufacturer recommendations when sanitizing
electronic equipment. If no recommendations exist, use
alcohol-based wipes or sprays containing at least 70% alcohol.

v' Do not clean computer monitor screens with alcohol.
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SECTION 7: EMERGING ISSUES

To address new and emerging issues due to COVID-19, one the following procedures
should be used:

OPTION 1

=
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OPTION 2

The foregoing Administrative Policy and Plan approved and effective August 3, 2020.

Susan Thorpe

Susan K. Thorpe

Yuma County Administrator
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