
 

  

 

 

 

 

 

 

 

 

  

YUMA COUNTY  

REOPENING AND RECOVERY POLICY AND PLAN 

 

Effective August 3, 2020 
 

 



 

  

TABLE OF CONTENTS 
  
 
PURPOSE, GOAL, AND EXPECTED OUTCOMES .............................................................................. 1 
 
REGIONAL GATING CRITERIA ......................................................................................................... 2 
 
CORE PREPAREDNESS RESPONSIBILITIES ...................................................................................... 3 
 
SECTION 1: GUIDELINES FOR ALL PHASES ..................................................................................... 4 
 

PHASE ONE .......................................................................................................................... 5 
 

PHASE TWO ......................................................................................................................... 6 
 

PHASE THREE ...................................................................................................................... 7 
 

PHASE FOUR ....................................................................................................................... 7 
 
SECTION 2: TELEWORK/TELECOMMUTING POLICY ...................................................................... 8 
 
SECTION 3: COVID-19 PROCEDURE: Employee Exposed, Symptomatic, or Tests Positive ........ 10 
 
SECTION 4: ENTRY OF NEW HIRES AND THE PUBLIC INTO COUNTY FACILITIES ........................ 11 
 
SECTION 5: TEMPERATURE CHECK OF THOSE ENTERING COUNTY FACILITIES .......................... 12 
 
SECTION 6: ADDITIONAL PROCEDURES AND PROTOCOLS .......................................................... 13 
 

FACEMASK USE ................................................................................................................. 13 
 
KITCHEN AND BREAKROOM USE ..................................................................................... 13 

 
RESTROOM USE ................................................................................................................ 13 
 
SANITIZATION ................................................................................................................... 14 
 
FIELD OPERATIONS ........................................................................................................... 16 

 
SECTION 7: EMERGING ISSUES ..................................................................................................... 17 



 

1 | P a g e  
 

Yuma County’s COVID-19 

Reopening and Recovery Policy and Plan 
 

PURPOSE: The COVID-19 pandemic has resulted in restricting public access to 
County facilities and modifying employee work schedules and locations. As the 
pandemic situation evolves over time, the County needs to have policies in 
place to respond in a way that protects the life, health, and safety of its 
employees and the public while continuing to provide necessary services. 

 

GOAL: The goal of this policy is to preserve human life, health, and safety as the 
County adjusts it operations in response to the COVID-19 pandemic. 

 

EXPECTED OUTCOMES: The expected outcomes of this policy are: 

• County employees will be provided a safe place to work.  
• County reopening policies will reflect the latest guidance from the Centers 

for Disease Control and the Yuma County Health District.    
• County employees and the public will receive consistent updates on 

County reopening activities and status.       
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REGIONAL GATING CRITERIA:  Before proceeding with each phased opening, 
the County must satisfy all Regional Gating Criteria as determined by the County 
Administrator and the County’s Chief Health Officer. In the event of a 
resurgence of COVID-19 in the community, the County will return to a previous 
phase based upon the severity of the resurgence. A resurgence is defined as an 
upward trajectory in the Regional Gating Criteria as well as an inability of 
hospitals to treat all patients without crisis care. 
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CORE PREPAREDNESS RESPONSIBILITIES:  In all phases, the County 
Administrator and the County’s Chief Health Officer shall determine that the 
following minimal preparedness responsibilities are met and can continue to be 
met during each phase: 
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SECTION 1: GUIDELINES FOR ALL PHASES  

During all phases, the following guidelines shall be considered and 
appropriately implemented: 
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PHASE ONE: County can establish that the Gating Criteria are satisfied.  

 

 

 
* Vulnerable Individuals means elderly persons, individuals with compromised immune systems, and those with 
serious health conditions including high blood pressure, chronic lung disease, diabetes, obesity, and asthma. 
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PHASE TWO: County has no evidence of a COVID-19 resurgence and Gating 
Criteria are satisfied for a second consecutive time.  
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PHASE THREE: County has no evidence of a COVID-19 resurgence and Gating 
Criteria are satisfied for a third consecutive time.  
 

 

 

PHASE FOUR: County has no evidence of a COVID-19 resurgence and Gating 
Criteria are satisfied for a fourth consecutive time.  
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SECTION 2: TELEWORK/TELECOMMUTING POLICY 

This telework/telecommuting (telework) policy authorizes employees and their 
supervisors to adjust work arrangements during the COVID-19 pandemic. 
Telework does not change the duties, obligations, responsibilities or terms and 
conditions of County employment. Telework employees must comply with 
County rules, policies, practices and instructions. 
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SECTION 3: COVID-19 PROCEDURE 

EMPLOYEE EXPOSED, SYMPTOMATIC, OR TESTS POSITIVE 

The following procedure shall be used if: 

• An employee has been exposed to someone who displays the symptoms of COVID-
19 or who has tested positive for the illness. 

• An employee is displaying symptoms of COVID-19 (symptoms include: fever or chills, 
cough, shortness of breath or difficulty breathing, fatigue, muscle or body aches, 
headache, new loss of taste or smell, sore throat, congestion or runny nose, nausea 
or vomiting, or diarrhea). 

• An employee tests positive for COVID-19. 
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SECTION 4: ENTRY OF NEW HIRES AND THE PUBLIC INTO COUNTY FACILITIES 
 

The following procedure shall be used when determining whether to admit new County 
hires, employees from different County departments and offices, the public, and officials 
and employees from other governmental entities. Yuma County Human Resources is 
responsible for asking questions of all new hires when completing new hire paperwork. 
Department heads and elected officials are responsible for asking questions of the public.  

 

 

 
* Travel means any travel outside the boundaries of Yuma County, including the Republic of Mexico. 
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SECTION 5: TEMPERATURE CHECK OF THOSE ENTERING COUNTY FACILITIES 

The following procedure shall be used when checking the temperature of those entering 
County facilities: 
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SECTION 6: ADDITIONAL PROCEDURES AND PROTOCOLS 
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SECTION 7: EMERGING ISSUES 

To address new and emerging issues due to COVID-19, one the following procedures 
should be used: 
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The foregoing Administrative Policy and Plan approved and effective August 3, 2020. 
   
 

Susan Thorpe 
        
Susan K. Thorpe 
Yuma County Administrator 


