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An imbalance between rich and poor is the oldest
and most fatal ailments of all republics.

Plutarch, AD 46-120

Though social equity has many technical definitions, its
fundamental essence boils down to the broad values of
fairness and justice; As Hart (1974) cites from Black’s
Law Dictionary, “[equity] denotes the spirit and the
habit of fairness, justness, and right dealing which
would regulate the intercourse of men with men — the

rule of doing to all others as we desire them to do to
us.”
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“DEFINITIONS (FOR SOCIAL EQUITY) CAN RANGE FROM
‘SIMPLE’ FAIRNESS AND EQUAL TREATMENT TO

REPSSTRIBIGBION )P REDUCING INEQUALITIES” (Svara
PRRENGEHS AVES N Eot A BN SO AR FACH
EXTENSIVE BASIC LIBERTY COMPATIBLE WITHA
SIMILAR LIBERTY FOR ALL” (Raws, 1971, p. 250).
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SOCIAL EQUITY: “The fair, just and equitable management of all
institutions serving the public directly or by contract, and the fair
pussapiialle sirakdonoleshlicissbandineTsationy
equity in the formation of public policy” (National Academy of
E&Q‘gﬁﬁﬁ&'};‘wom Standing Panel on Social Equity in
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NAPA in its 2005 Strategic Plan recognized as
Equity the fourth pillar of public administration.

G O AL 2ofthis Plan states:

“The Academy’s Board of Directors adopted social equity as the fourth pillar of public
adm inistration, along with economy, efficiency and effectiveness. To pursue social equity
with the same success as it has pursued the other pillars, the Academy wil

Increase recognition of the Academy as a leader in social equity governance. The
Academy will become a leader in defining social equity benchmarks, barriers and best
practices.

Improve the Academy’s capacity to address social equity issues. To meaningfully pursue
Social equity with external audiences, the Academy will continue to
build social and intellectual capital among Fellows, staff and clients.

Pursue social equity concerns in studies and programs. The Academy will pursue social
equity issues in its studies and programs. It will develop a series of papers and tools that
outline operational and implem entation approaches to do so.”

Rrsrpemtl: s Yo ReoRees Aty defipitign of
justice, and equality in the formulation of public policy, distribution of
SR R AL it e ppgeeent of
administrators, including all persons mvol_ved in pu]_ohc. governance

Shldssrstoyentandieiies ineg simand o e o

pre

access to services, procedural faimess, quality of services and social
outcomes (p. 282).
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servnce outcomes regardless of race, ethnicity, disability,
sexual orientation, gender, single parenthood, age,
immigration status, place of residence and other
characteristics.”
(http://islg.cuny.edu/sites/our-work/equality-indicators)
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INFSURRES RXRSSEBISOSVERED ATSRE AGE OF 12,

I' WAS A POOR BLACK BOY LIVING IN A SECTION OF
LEXINGTON VA KNOWN AS “MUDTOWN.”
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IT WAS GIVEN THAT EXOTIC NAME SINCE BECAUSE WE HAD

POSRMERROAREN? RIRPH HER: AN HBORROBINGE WAS BUTINWASN'T UNTILTWWASIN MY DOCTORAL PROGRAM
TURNED INTO A “SEA OF MUD.” AT USCIN THE EARLY 1970s THAT T LEARNED, {AIDED BY ICMAN) THAT
BUT OF COURSE I OBSERVED THAT NOT ALL LEXINGTON OFINEQUTIES COULD BE THE FOCLS OF SCHOLARLY
COMMUNITIES WERE LIKE THAT,
(See Shaw vs Hawkins)
LTy ——y
INO *T THE The Richest 1 % of houscholds h
VORI DN HE B PREO PR DS: o s earm s MU

A FEW INDICATORS OF SOCIAL INEQUALITIES IN THE
UNITED STATES

and they possess as much wealth as the bottom 90%.
(Richmond T/D 8/31/2011, P. 14)
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The median wealth of white households is 20 times
that of black households and 18 times that of Hispanic households,

g&‘gm &W Center analysis of newly available

The Pew Research Center analysis finds that, in percentage terms,
the bursting of the housing rmﬂ«et bubble in 2006 and the recession
R Telien st A e S R 20 oob B o il on
adjusted median wealth fell by 66% among Hispanic households
mmlack households, compared with just 16% among

vCU chox : ,

From 1978 to 2011 CEO compensation
increased more than 725 percent compared with an
increased in compensation of workers of only 5.7%.

CEOs were paid, on average, 231 times more than workers
in 2011 compared to a ratio of 20-1 in 1965

Currently, the top 10% of American earners

generate 90% of the country’sincome,
prompting major concerns about the possible

impact of this growing inequity (Saez, 2015).
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The Ginicoefficient is a commonly-used measure of income inequality that
condenses the entire income distribution for a country into a single number
between 0 and 1: “G” would be zero if everyone’s income in a country were
equal, 1.00 if all income went to just one person. The higher the number, the

greater the degree of incom e inequality.
According to the 2010 CIA World Facthook, Sweden’s G is 23, Denmark’s 24,
Norway’s 25, Germany’s 27, and the Netherlands 31. For the entire European

Union the G is 31. Compare these with a G of 34 for the UK, a 39 for Israel, 42
for Russia, 43 for China. Some more recent data from the World Bank: Brazil

360ttt 197Quth Africa and for the US, in 2016, 41.5 up from
Allother things being equal, most people would agree thata low Giniindex isa

good thing. In terms of intergenerational social mobility, the U.S. ranks well
below Denmark, Australia, Norway, Finland, Canada, Sweden, Germany and

Spain.

The GiniIndex for Virginia inigls v 6.8 compared to .54 in DC, .49 in
California, 5 1in New ¥ork N oFshetn Vifglath Counigs snd citigs hive Gini
do fa2 b te &v uggeiting thegs foc ¢ have |

MMMW:, s': éﬁfu’ siting tagty focaiitly 4

The Ginilndgxfor yom¢ VirgiataTots) Govelam gnty tén bg Jound st
www.civicdashboards.conv/state/virginia-04000US5 1/gini_index

Some comparable data for communities, but not the Gini Index, can be found at

the local United Ways such as:

ommunity Strength
CHMOND & PETERSBURG REGION,

2017-2018 www.yourunitedway.org/wp-content/uploads/

WHY SHOULD THIS ISSUE BE OF INTEREST TO
me LOCAL GOVERNMENT

"If the misery of our poor be caused not by

elpts g by rtmins
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Inequality undermines trust and community. It renders
government vulnerable to special interests seeking to maximize
short-term profit. Inequality, especially rising inequality,
promotes status competition, social divisiveness, and weakens the
will of the many to organize to defend common interests against
the specialized interests of the few. Inequality corrodes social
bonds, erodes friendship, diminishes civic participation, and

The Kellogg Foundation suggests that closing the earnings gap
between white and minority incomes would improve U.S.

! o h st .
SO BEOIYiIRCh NReaiOR AT RR RBhi rlisr e gesppsine
Similarly, poverty in communities is also associated with higher
crime rates and worse health outcomes, further dampening
economic productivity that could otherwise have generated
goods and services for the economy (Holzer et al, 2007). The net
cost of poverty can become very high — in many cases, costing

attenuates trust in government. et meney e ik henerptivaimongt: henaddiciing S fot
VCU

““Governments at all levels is in part responsible for many of the
glaring inequalities we see today and should therefore lead the way

%ﬂ&%mﬁﬁ&smwm&&%%%ﬂw , state

SOME RELATIONSHIPS CONCERNING SOCIAL EQUITY

MORAL BASIS} > INCREASED > SOCIAL
ECONOMIC BASIS} > CONCERN > EQUITY
(Norman-Major/Wooldridge, 2011)
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SOME RELATIONSHIPS CONCERNING SOCIAL EQUITY
INCREASED } > DECREASED> COGNITIVE

o CALPROPRESSU,B,@,S,RES} 7 D L INEQUITIES } DEVELOPMENT
(Gooden, 2014) >INCREASERh 21 aritige 6 NRES017)

e

ORGARIZATION JUSTICE THEORY ‘ .
ONE THEORETICAL EXPLANATION OF THE ;W”{"“‘eg people spefcex}mons “fa““:ss
IMPACT OF INEQUITIES. AN ATTEMPT AT zations {and in communities??}, congisting o
« » perceptions of how decisions are made regarding the
VERTICAL “THEORY BORROWING. distribution of outcomes {procedural justice), the

perceived fairness of those outcomes themsgelves (as

studied in equity theoty or distributive justice), and the
perceived fairness of the interpersonal treatment used
to determine organizational outcomes {interactional
Jjustice) (Greenberg & Baron, 2003).
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The percsived fairness of the way rewards are distributed among

VCU

Consequences of Perceived Lack of Distributive Justice

l’eopfethe N
_People maydistort the inputs or outoomes of others
iR FarEEen

Fesyle Ry R

Brocgdursliussice

Plocedutol] of of au
Casadm it Euiotluitics 1y pyttsotiont of thy Tailagrs of ploteTuley uiseio

Poocedusolfuifice i she employees’ of cayidensy 27} peteeived Tuitngyy

AR T T o Y THR LS RN e Kb S A
vdus protedures bezed o Jonsiyl: g vongider of group
R R

e o SR SRS e Sar g8ty 2o oo terivoe
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Consequences of Perceived Lack of Procedural Justice

Lower trust in management
Higher intention to turnover

BRuS e aionof Sk syRsy isor
Lower job satisfaction
People may engage in production deviance

Interactional Justice

interpHGHST AT 6L RETEFRS RIS G outcomes.

Two major factors contribute to inferactional justice. These
S AR b isinforgption
dirRiGrape nneshdemensialshindheos ol BrEssagne an

While distributive justice and procedural justice are antecedents of
RSt in angperiiem INSRETe ah R e A At of
HRSeR SRR SR o sl AN A or
FRianhies DS RARShRe R A6 sl parfis'es g from
sl ARl e polshur i ae g o rvisors
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Some additional Strategies for increasing the perception of “fairness”
and decreasing inequities at the organizational level

Develop a Gini Index for various ““sub-populations’ and respond
appropriately to the results;

Develop a Index of Collective Inclusion and determine key dimensions
that are associated with low scores (VCU example)

Hayes and Major (2003, p. 5), for example, defined inclusion in the
workplace “as an individual’s collective judgment or perception of

GRLORBA S SRS IR R i) G R T

organization”.
1sm‘&%m%walaﬁw V'd?)"ﬂaﬁ&’tm?rgr she

specifically, ‘“mdmduals percepuon of the extent to which they feel

individuals and as members of partlcu]ar 1den1]ty groups”
(Ferdman et al,, 2009, p. 6)

Employees who feel valued and fairly treated (inclusive practices) are
more likely to be retained in an organization (Cho & Lewis, 2012; Kim,
2005; Sabharwal, 2015)

Pearce and Randel (2004), suggests that how included employees

RO RL i vork rous ver posiely

S AR o IRFE A s BS REREFRH R 94
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Some exemplary jurisdictions have already created equity “toolkits” or

“scorecards” to serve as helpful tem plates to assess performance and
proposals — for exam ple, the Seattle Racial Equity Toolkit (Johnson &

Svara,2011) or the King County O ffice of Equity and Social Justice’s “list
of determinants of social equity.”
Some other collections of indicators useful in measuring Social Inequities

include:

Working Poor Fam ilies Project
Oregon Progress

CAP/ASPA/Standing Panel on Social Equity “Social Equity and
Performance M easurement Project”

Last week at the 17 Annual Social Equity Leadership Conference
Co-Sponsored by Baruch College and NAPA’s Standing Panel on

S O O S it
the Equality Indicators is a oon_pr_ehens@ve tool that helps cities
sodeeianpremsaira sl i dlioghwyrs
disadvantaged groups (those most vulnerable to inequality, such as
W&ltwd ethnic minorities, immigrants, or individuals living in

US X DIUAU AI'TAS

felpaden el hansis s i services.
.con.(ﬁ.tions for 12 disaflvz.m'taged groups: chlldren, umlgrants, .
prstiidalsoasatvinia snenarohationndiyidualsfiyne in
individuals with less than a high-school diploma, LGBTQ

individuals,facialand sthwic smipgrities, religious minorities
PR Sheepigey iged five more cities: Dallas, Tulsa, Oakland,

Once specific inequities are identified and

CM s FuRE e
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http://equalityindicators.org/
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In 1977, Professors William Lucy and Ken Mladenka of the Univ. of
Virginia, pointed out that budget allocation can follow at least five
definitions of equity:

Preference

Willingness to Pay

Public administrators must analyze the definition they use in making
budgeting recommendations to see the equity is maximized.

iC

I'mentioned carlicr that | was first introduced to the concept of Social Equity

while a doctoral student at USC in the early 70°s. This ‘H first link
between SE and the ICM A . In the November, 1971 issu blic

| George Frederickson described some definitions, descriptions
and attributes of Social Equity

The recognition that administrative value neutrality is improbable, perhaps
impossible, and certainly not desirable;

A public service is a general public good which generally can be well or badly
done;

However well or badly done, generally provided public services vary in their
impact on recipients depending on the recipient's social, economic, and political
status;

The public administrator is morally obligated to counter this tendency;
Variations from equity always should be in direction of providing more and

better services to those in lower social, economic, and political circumstances
L1971 23

THANK YOU FOR YOUR TIME AND
ATTENTION.
TO SHARE ANY COMMENTS, SUGGESTIONS,

ORREUES AN R TS T

bwooldri@vcu.edu
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