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CORPORATE
OUTCOMES
AT A GLANCE

TEN-YEAR STRATEGIC GOALS CORPORATE OUTCOMES
Edmontonis Attractive & Compact.
Edmonton’s Urban Form . )
The City of Edmonton Has Sustainable
& Accessible Infrastructure.
Use Of Public Transit : ) ) )
& Active Modes : Edntlontonlans Use Public Trr?msu &
Of Transportation Active Modes of Transportation.
Goods & Services Move Efficiently.
Edmonton’s Livability Edmontonians are Connected to the

City in Which They Live, Work & Play.

Edmonton’s Environment Edmontonians Use Facilities & Services

T hat Promote Healthy Living.

Edmonton’s Financial Edmonton is a Safe City.
Sustainability
The City of Edmonton’s Operations
are Environmentally Sustainable.
Edmonton’s Economy

Edmontonis an Environmentally
Sustainable & Resilient City.

The City of Edmonton has a
Resilient Financial Position.

Edmonton has a Globally Competitive
& Entrepreneurial Business Climate.

Edmonton Region is a Catalyst for
Industry & Business Growth.
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ON THE WAY AHEAD

MESSAGE
FROM THE
CITY MANAGER

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON

Every day, City of Edmonton
employees serve Edmontonians in
countless ways through innovation,
creativity, dedication and hard work.

Over the last ten years - the first ten of The Way
Ahead - foundational and exceptional work has
been done around public transit modes, urban form,
economic resilience and regional development and
even environment.

| am pleased to present that work The Way Ahead
Progress Report 2016, which documents our
performance as an organization and a piece that
holds us accountable to always working towards
advancing that performance and improving our
results around those measures.

A high performance organization requires a culture
of performance excellence. The approach our
employees have taken toreport and evaluate
performance will be critical to build the culture and

therefore, achieve City Council vision and outcomes.

This approach also provides the foundation for the
City to ensure that systems are in place to ensure
the organizationis able to make strategic decisions
focused onimproving the City's effectiveness and
efficiency in demonstrating value to citizens.

LINDA D.M. COCHRANE
CITY MANAGER

Aoty (ochoare
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In 2007, Edmontonians took part
In an intensive and ambitious
public engagement effort to
write the future of our city.

Together, City Council and citizens
set out a vision of what they want
Edmonton to bein 2040.

In the years that followed, Council identified six strategic goals
with tangible outcomes of how that vision will become reality.
Administration worked with Council to develop performance
measures and targets to monitor the achievement of those
outcomes and to help keep the work on track.

Although new challenges and opportunities arise every year
and are duly addressed, and though external forces may
change the context in Edmonton over time, these performance
measures help the City Administration remain on the course set
outin The Way Ahead.

Thisreport gives an account of how well the City is meeting
its goals in pursuit of its overall vision. Specifically, it:

- Describes each performance measure
and explains why it matters
- Defines the 2018 targets (unless otherwise noted)
- Provides data to show our progress toward the targets

- Explains the factors that help and hinder
usinmeeting the targets

Each measure is connected to a corporate outcome, and each
outcome supports one or more of the ten-year strategic
goals—illustrated withicons for each of the measuresin the
Our Progress in Detail section.



ON THE WAY AHEAD

OUR PROGRESS

AT A GLANCE

Our Way Ahead remains
optimistic, with caution.

Of our 26 performance measures:

Fourteenare currently
@ expected to meet or

exceed 2018 targets.

The City continues to perform wellin
outcomesrelated toinfrastructure and
healthy living. If the economy continues
toperformat current level, there will be
challenges for the two outcomes related to
economy in 2017.

Three measures saw improvementsin 2016
from yellow to green: Health and Wellness,
Watershed Contaminant Reduction Index

and Community Greenhouse Gas Emissions.

Eight are projected
Q to be near targets
by 2018.

Of the eight measures with yellow status,
three have negative trends and are therefore
atrisk of not achieving their targetsinthe
nexttwo years:

- Reported Volunteer Rate
- Fire Rescue Events

- City Asset Sustainability

It should be noted that City Asset
Sustainability was driven by arenewal
spending lag. Itis anticipated the result will
be back ontrack towards target next year.
Report Volunteer Rate saw animprovement
in 2016 result and the improvement may be
due to the support Edmontonians provided
during the Wood Buffalo forest fires.

Unfortunately,in 2016 there were four
measures declined from green to yellow,
with two (Transit Ridership and Edmonton
Region Gross Domestic Product) related to
the slower economy:

- Transit Ridership

- Journey to Work Mode

- City Asset Sustainability

- Edmonton Region Gross Domestic Product

Three measures are not on track
tomeet 2018 targets however
two are trending positively.

.

For New Residential Units in Mature Areas,
the City of Edmonton witnessed a significant
gainin 2016 and therefore reduced the

gap to meet its 2018 target. The result was
driven by the accelerationin downtown
development - 1,063 new housing unitsin
2016 and slow down in greenfield building
activities. The progress was also supported
by sustained policy andimplementation
work. Success inreaching the target will
continue to be influenced by market forces.

The Edmonton Crime Severity Index is
impacted by amultitude of socio economic
factors, government policies, and the overall
functioning of the criminal justice system.
Alberta's economicrecessionhasbeena
contributing factor to theincreasein the
Edmonton Crime Severity Index in the last
two years. As one of many organizations
responsible for reducing criminality in
Edmonton, the EPS willbe focused on
advancing several strategicinitiativesin
2017. At the City Administrationlevel, the
Social Development Planinitiative is focused
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The City of Edmonton continues to
experience complex impact from the
economic and social environment, while
maintaining corporate performance.

One of the measures, Edmonton Economic
Q Diversity Index, will not have data to report
3 until the 2018 Municipal Census is completed.

onimproving community wellness and
social outcomes, which has the potential to
alleviate crime and disorder long-term.

City Operations Greenhouse Gas Emissions
declined 24 percent from 2015 andled to
amodest positive downward trend. Most

of the reduction was achieved through the
purchase of renewable energy certificates
(87 percent) and the greening of the Alberta
Power Grid (9 percent). The Administration
began updating the Corporate Greenhouse
Gas Management Plan 2019-2028 with

the aim to establish an ambitious plan

with achievable targets. Detailed actions

to minimize the 2018 variance will be
reported back to City Councilin mid-2017.
Itis expected that the trend will continue in
2017 and 2018. 2018 target is not achievable
within existing operating budget.

Allthree measures had red statusin
2015. The overall performance aroundred
measures has beenimproving since 2014.
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ON THE WAY AHEAD

PROGRESS
SUMMARY

STATUS: Status is calculated utilizing linear projections to 2018 which uses
the available data from 2010 through 2016 compared against the 2018 target.
“Green" means we are projected to meet or surpass the target. “Yellow"
means we are projected to be within 20 percent of the target. "Red" means we
are projected to be more than 20 percent off target.

PROJECTED TO MEET OR SURPASS TARGET
PROJECTED TO BE NEAR TARGET

PROJECTED TO BE OFF TARGET

©0O®

TREND: Trends are calculated using data from 2010 to 2016. For some measures
however, the trend is calculated based on fewer than seven years of data.

L O POSITIVE UPWARD TREND
+ o POSITIVE DOWNWARD TREND
— o NEGATIVE UPWARD TREND

o o NEGATIVE DOWNWARD TREND

3 STEADY TREND

(any trend line with a percent change of less than +/-1percent)
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OUTCOME 2016 2018 TREND

MEASURE RESULT TARGET (2010-2016)

STATUS

1. EDMONTON IS ATTRACTIVE AND COMPACT

11 New Residential Units in Mature Areas
00 cc +
(asa percent of new residential units city-wide) 23 25% o
1.2 Edmontonians’ Assessment: Well-designed Attractive City 53% 559% +o
(percent of survey respondents who agree/strongly agree)

O)

2. THE CITY OF EDMONTON HAS SUSTAINABLE AND ACCESSIBLE INFRASTRUCTURE

2.1 Infrastructure Density (City's population divided 533 Increase over o~ o
by the total kilometres of infrastructure) ' previous year
2.2 Edmontonians’ Assessment: Access to Amenities and Services that Improve 67% 0% +°

Quality of Life (percent of survey respondents who agree/strongly agree)

®

3. EDMONTONIANS USE PUBLIC TRANSIT AND ACTIVE MODES OF TRANSPORTATION

31 Transit Ridership (rides per capita) 96.9 105.0 +f) ®
3.2 Journey to Work Mode (percent of survey respondents who o . .
select auto passenger, transit, walk, cycle or other) 247% 259% o O
4. GOODS AND SERVICES MOVE EFFICIENTLY
4.1 Business Satisfaction: Goods and Services Transportation 49.7% 53.0% N/A Q
(percent of survey respondents who are satisfied/very satisfied) (2014result) e
4.2 Travel Time and Reliability for Goods and Services Movement , o
(timein minutes: seconds to drive 10 km route) B 120 c0nartine * o Q

5. EDMONTONIANS ARE CONNECTED TO THE CITY IN WHICH THEY LIVE, WORK AND PLAY

5.1 Reported Volunteer Rate (percent of survey respondents 0 o
4 51% 55% -
who report volunteering in the past 12 months)

5.2 Edmontonians’ Assessment: Connected to Community 56% 45% +°
(percent of survey respondents who feel connected) ° (2017 target)

®

6. EDMONTONIANS USE FACILITIES AND SERVICES THAT PROMOTE HEALTHY LIVING

6.1 Health and Wellness (percent of survey respondents o o
who reportincreased health and wellness) — 90% +o
6.2 Recreation Facility and Library Attendance (number of visits per capita) 125 >=12 +°

6.3 City Park Usage (percent of survey respondents who o . +
report using a City parkin the past 12 months) Sl 83% o

© ® @®
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OUTCOME 2016 2018 TREND STATUS
MEASURE RESULT TARGET (2010-2016)

7. EDMONTONIS A SAFE CITY

. . <50 -
71 Fire Rescue Events (number of events per 1,000 population) 53 (2076 target) 0

O]

7.2 Edmontonians’ Assessment: Safe City (percent of 66% 68°% +o
survey respondents who agree/strongly agree)

O)

7.3 Edmonton Crime Severity Index (annual total of . _
reported crime weighted by type and population) RS 840 o @

8. THE CITY OF EDMONTON’S OPERATIONS ARE ENVIRONMENTALLY SUSTAINABLE

8.1 City Operations Greenhouse Gas Emissions o
(tonnes of carbon dioxide equivalents) 269,894 179,228 o @

8.2 Watershed Contaminant Reduction Index (contaminants discharged
+
to the North Saskatchewan River divided by population) 70 69 o O

9. EDMONTON IS AN ENVIRONMENTALLY SUSTAINABLE AND RESILIENT CITY

91 Community Greenhouse Gas (Tonnes of carbon dioxide equivalents) 16,868,261 ?rzvl:zward +o Q
9.2 Ecological Footprint (Resource consumption with Maintain or ~
land area [hectares] divided by population) 52 Decrease o Q

10. EDMONTON IS AN ENVIRONMENTALLY SUSTAINABLE AND RESILIENT CITY

101 City of Edmonton Credit Rating (Standard & Poor's rating) AA+ AA+ =) ®

10.2 City Asset Sustainability (actual expenditure on capital _
infrastructure divided by required expenditure) 0.1 100 o O

11. EDMONTON HAS A GLOBALLY COMPETITIVE AND ENTREPRENEURIAL BUSINESS CLIMATE

111 Edmonton Economic Divesity Index paaavaleble N/ N/A N/A
1.2 EdmontonSmaIItoMedium—sizedBusiness(percentofgrowth) -0.4% zfg;t/itvheRate -o O

12. EDMONTON REGION IS A CATALYST FOR INDUSTRY AND BUSINESS GROWTH

121 Edmonton Region Gross Domestic Product (in 2007 S millions) 85,275 98,750 +° O

12.2 Edmonton Region Non-residential Permit Value (billions of S) 2.34 2.79 +° Q

n
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EDMONTONIS
ATTRACTIVE
& COMPACT

CORPORATE MEASURE
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NEW RESIDENTIAL UNITS IN MATURE AREAS
Percentage

30%

25% 24z, 2%

20% e R
o 18%

15%
15% % ooy iy
14% 14% 13

L0 O O

5% R i i s s

0%

2010 2011 2012 2013 2014 2015 2016 2018 TARGET

L1 NEW RESIDENTIAL
UNITS INMATURE AREAS

ABOUT THIS MEASURE

New Residential Units in Mature Areas measures the number
of net new residential units in mature areas, including
downtown as a percentage of new residential units city-
wide. This measure is calculated annually using residential
units permit data. Permits for new residential units less
demolition permits in mature areas including downtown

are divided by total permits for new residential units less
demolition permits city-wide. A unit canbe a house, an
apartment, a garden suite or a garage suite. This measure
monitors progress in directing growth to existing urban areas
where thereis capacity to accommodate dwelling units and
population to achieve a compact city.

WHY IT MATTERS

This measure reflects reinvestment and redevelopment in
existing neighbourhoods. The City supports making better
use of its land infrastructure by encouraging growth to
existing urban areas. Anincreased proportion of growthin
mature areas, where there is already infrastructure capacity,
contributes to a compact, sustainable city.

ABOUT OUR PROGRESS

This year the City of Edmonton has reduced the gap to meet its

2018 target of 25 percent of new residential units areas in mature
areas. Since 2010 this indicator has followed a downward trend with
the exception of 2011 when the City witnessed amodest gainand a
significant gainin 2016. Thisindicator is sensitive to construction cycles
and as the City saw amarked drop in residential permits in greenfield
areas, theindicator result went up, as it depicts a proportion. Market
forcesresultedinanincrease of 23.1percentinnet new residential
unitsin mature areas, coupled with a 33.6 percent decrease in net new
residential units city-wide. The rate of growth in mature areas outpaces
citywide development based on 2016 building permit information.

In 2016, the core neighbourhoods (including downtown) experienced a
total of 1,335 net unit gain as compared to a 645 net unit gainin 2015. The
Downtown neighbourhood had a significant net unit gain of 1,063in 2016 as
compared to 242 net unit gainin 2015. In the last 10 years, Downtown has
gained 2,283 net units. The highest gain occurredin 2016 with 1,063 units.

Policies, regulations and funding for infrastructure renewal can
facilitate redevelopment of existing neighbourhoods. Itis expected
that the rate of growth within the mature areas willincrease as the
City actively advances plans andinitiatives that support market
transformation, including: establishing an Urban Design Framework,
progressing Edmonton’s Infill Roadmap, Nodes and Corridor Planning,
Open Space Planning, as well as Transit Oriented Development
planning such as Stadium Station. Additional growth will also occur
through urban core development work in downtown and surrounding
neighbourhoods, such as, Blatchford and The Quarters Downtown.
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11NEW RESIDENTIAL UNITS IN MATURE AREAS
CONTINUED

Risks to achieving the target: economic (unfavorable market
climate, macroeconomic conditions, higher rate of growthin
developing suburban areas) and political (Council does not
pass bylaws facilitating new residential unitsin mature areas)
risks may preclude achievement of the ratio of 25 percent
mature area growth.
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EDMONTONIANS’ ASSESSMENT:
WELL-DESIGNED ATTRACTIVE CITY

Percentage that agree or strongly agree

60%
53% 2%
50%
. 46%
45% 4% RN
38%

30%

15%

0%

2010 2012 2013 2014 2015 2016 2018 TARGET

1.2 EDMONTONIANS ASSESSMENT
WELL-DESIGNED ATTRACTIVECITY

ABOUT THIS MEASURE

Edmontonians’ Assessment: Well-designed Attractive

City measures the percentage of respondents to the
Edmontonians' Perception Survey who agree or strongly
agree that Edmontonis a well-designed, attractive city. A
third-party vendor conducts the survey by telephone. The
vendor also collects demographic data to assess whether
participants reflect the population. Survey methodology and
the demographicresults are provided in the Appendix.

WHY IT MATTERS

The City of Edmonton wants to retain existing and attract new
residents. Many factors impact why Edmontonians choose to
stay in Edmonton, including aliveable environment. Citizens'
perception that Edmontonis an attractive and well-designed
Cityis an established measure of alivable city.

ABOUT OUR PROGRESS

In2016, 53 percent of respondentsindicated that they agreed
or strongly agreed that Edmontonis a well-designed, attractive
city. Thisresultis a three percentage pointimprovement over
the 2015 result and continues on a positive trend.

Edmontonis primarily perceived as culturally diverse with many
desirable, well-maintained parks and recreation areas throughout.

Similar to 2015 findings, additional survey responses about design and
attractivenessindicated that fewer residents consider city streets to
be well-maintained and well-designed. Perceptions about the transit
system were also weaker.

Survey results are expected toimprove as policies, regulations and
funding for infrastructure are furtherimplemented. The perceptions are
also likely to continue toimprove as the City continues to advance the
following key initiatives:

- The Urban Design Framework

- Image and Reputation Management Plan

- Improved transit

- Capital projects, such as Rogers Place, community
recreation centres and other significant investments

- The Open Space Master Plan
Risk to achieving the target: Public perception: people’s responses

canbeimpacted by environmental factors and/or life circumstances
existing at the time of the survey.
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21 [NFRASTRUCTURE
DENSITY

DRAINS (Drainage Inventory Network System) as the single source for
Inventory information for reporting and analysis. This database contains
very detailed attribute information at the individual asset (per pipe, per
manhole, etc.) level. DRAINS has been in place for many years, andis the
most comprehensive source of data that exists for the drainage system.
Thisis the systemused to record and map all drainage assets.

ABOUT THIS MEASURE

Infrastructure Density looks at the City's efficiency in providing WHY IT MATTERS

infrastructure. Itis calculated as aratio of the city's population This measure helps assess the sustainability of the city's overall

divided by the quantity of infrastructure assets. The quantity infrastructure. Incrementally more people are making use of the existing
of infrastructure assets is represented by the total estimated infrastructure, whichincreases sustainability and cost effectiveness.

length of the following:
ABOUT OUR PROGRESS

Theresults show arising trend ininfrastructure density between 2012
and 2015 and then alevelling off after that. The past year saw a decrease

- Arterial, collector andlocal roads (centre-line kilometres)
- Alleys (kilometres)

- Sidewalks (kilometres) ininfrastructure density of 019 percent from 2015 to 2016. This drop

- Sanitary, storm and combined sewers (kilometres) canlikely be explained by slower population growth as compared to
previous years. While the populationincreased by over 30,000 people

The infrastructure data for a particular year s based on from 2013 to 2014 and by 17,074 from 2014 to 2015, it only increased by

information from City Operations as of the end of the previous
year. For example, the 2016 quantity of infrastructure assets
isbased onthe data as of December 31,2015. It should be
noted that although assets are reported on an annual basis,
some assets are not physically assessed every year. There
may have been some revisions to datafor this year and

prior years related to sanitary, storm and combined sewers
(kilometres). In 2016 Drainage Services moved to leveraging

4,447 people between 2015 and 2016. This population downtrend could
continue over the next year or longer if the Provincial economy does not
improve. The Way Ahead initiatives such as Urban Core Development,
and Nodes and Corridor Planning would seemingly increase the density
of particular City areas.



2. 1INFRASTRUCTURE DENSITY CONTINUED

It should be noted, however, that increasing density ina
particular region eg. downtown will not necessarily have an
impact on this measure, if individuals are simply relocating
from another part of the city to another. Because this
measure is based on the overall population growth of the
City of Edmonton, itis contingent on the City seeing strong
population growth, whichis directly affected by economic
conditions. At the same time densification in particular

areas through projects such asImagine Jasper Avenue 109
street to 124 street and Whyte avenue corridor study will
allow greater residential densification without the need to
add significant amounts of road or drainage infrastructure,
which would otherwise negatively affect this measure. The
Growth Strategy Implementation initiative, however, would
require new infrastructure in the Urban growth areas and this
could negatively affect this measure, particularly in the short
term where infrastructure may increase initially without the
population growth to supportit.

Risks to achieving the target: Customers/citizens: slowing
population growth combined with continued growthin
infrastructure construction could negatively affect this
measure (New growth areas, which are not supported by
overall population growth would have anegative impact on
this measure).

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON
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CORPORATE OUTCOME

THE CITY HAS
SUSTAINABLE

& ACCESSIBLE
INFRASTRUCTURE

CORPORATE MEASURE

EDMONTONIANS’ ASSESSMENT: ACCESS TO AMENITIES
AND SERVICES THAT IMPROVE QUALITY OF LIFE
Percentage that agree or strongly agree

80%
7% 69% 70% 1% 70%
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60%

40%

20%
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22 EDMONTONIAN'S ASSESSMENT
ACCESS TO AMENITIES AND SERVICES
THATIMPROVE QUALITY OF LIFE

ABOUT THIS MEASURE

Edmontonians’ Assessment: Access to Amenities and Services
thatImprove Quality of Life measures the percentage of
respondents to the Edmontonians’ Perception Survey who
report having access to amenities and services that will
improve their quality of life. A third-party vendor conducts the
survey by telephone. The methodology for this survey question
has varied slightly in how the question has beenintroduced and
presented each time it has been asked. The vendor also collects
demographic data to assess whether participants reflect the
population. Survey methodology and the demographic results
are providedin the Appendix.

WHY IT MATTERS

Infrastructureis designed, operated and maintained to

be accessible to allEdmontonians regardless of physical,
geographic, demographic or socioeconomic barriers. Public
infrastructure ranges from buildings & parks to libraries &
affordable housing, and fromroads & bridges to light rail transit.

ABOUT OUR PROGRESS

The majority (67 percent) of Edmontonians surveyed agree or strongly
agree that they have access toinfrastructure, amenities and services
thatimprove their quality of life. The trend has decreased from last year
by 4 percent and falls short of the 2018 performance target of 70 percent.

Follow-up responsesin the 2016 survey show that accessible parks,
effective solid waste management, and effective street lighting, and
sufficient library branches garner the strongest positive ratings. This
resultis consistent with previous survey findings. On the other hand,
endorsements are relatively weaker on snow clearing services and
the ability of the transit system to take people where they need to
go.Implementing the Open Space Plan, Recreation Facility Master
Plan and Facility Renewal Strategy will likely have a positive impact
onthe measure. These strategicinitiatives are not currently in the
implementation phase, and therefore they have not made animpact to
thismeasure.

Itis likely that the citizens perception on this measure willimprove

as the City implements the Urban Design Framework initiative,
improves transit effectiveness, builds capital projects such as

the Downtown Arena and new LRT stations, enhances nodes and
corridors, develops and implements the Open Space Plan and renews
facilities. More specifically, the results show that by focusing on
commercial development, snow clearing services and onimproving the
effectiveness of the transit system, citizens perception around this
measure will likely improve.



2.2 EDMONTONIAN'S ASSESSMENT: ACCESS
TO AMENITIES AND SERVICES THAT IMPROVE
QUALITY OF LIFE CONTINUED

Risk to achieving the target: Public perception - perception-
based questions are influenced by recent events,
expectations andlife circumstances. Improving the areas
where Edmontonians have low satisfaction levels are likely to
resultinincreased satisfaction.

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON
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CORPORATE OUTCOME

EDMONTONIANS
USE PUBLIC
TRANSIT AND
ACTIVE MODES OF
TRANSPORTATION

CORPORATE MEASURE

31 [ HANSH]
RIDERSHIF

ABOUT THIS MEASURE

Transit Ridership measures the level of transit usein
Edmonton. Itis calculated by dividing the annual transit
ridership by the city's population. Edmonton Transit estimates
ridership based on cash collected at the farebox and the
number of fare products sold, such as tickets and monthly
passes, multiplied by rides per fare type. The estimated
number of rides per fare type is based on surveys conducted
by Edmonton Transit. The city’s population is obtained from
the Municipal Census or population forecasts provided by the
City's Chief Economist. Because the rides are calculated based
on total fares, it does not represent an actual count of riders or
their origins and destinations.

WHY IT MATTERS

Transitis one of the most efficient means of transporting
large numbers of people in an urban environment. Ridership
per capitais anindication of Edmonton's public transit use.
Increasing transit ridership per capita means that more people
are taking transit and implies that a greater proportion of daily
trips are being made by transit.

TRANSIT RIDERSHIP
Rides per capita

120.0
105.0
1013 10271017 9oy
98.9 :
935 %69
90.0 b
60.0 b
EVVIE
0.0
2010 2071 2012 2013 2014 2075 2016 2018 TARGET
ABOUT OUR PROGRESS

Transit ridershipin 2016 was 96.9 rides per capita. This continues an
overall downward trend from 2013. While the current trend indicates
that the 2018 target will not be met, initiatives underway have the
potential to greatly improve transit service, which should have a positive
impact on transit ridership.

Transit Ridershipisinfluenced by many complex drivers, some driven by
municipal decisions and some by external factors. The decreases over
the last three years may belinked to the following main factors:

- Populationhasincreased at a faster rate than transit service hours,
particularly in the outer areas of the city

- Unfavourable economic conditions and increased levels of
unemployment impacting transit ridership

- On-going challenges to meet Transit Service Standards Policy C539in
acontext of growth

Planned initiatives projected to have a positive impact onridership levels
include construction of the Valley Line LRT, design of future LRT expansion
andimplementation of the Transit Strategy including a bus network
redesign. Progress should also be positively influenced by bringing

the Metro Lineinto full operation and addressing service issues on the
bus network through reallocation of resources from underperforming
routes. This measure will be further supported by meeting land use
objectives such as development in the urban core, infilland planning for
redevelopment along transit nodes and corridors. Risks to achieving the
target: financial (projects are slowed by funding) and customers/citizens
(transit demand does not match resources being developed).
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EDMONTONIANS
USE PUBLIC
TRANSIT AND
ACTIVE MODES OF
TRANSPORTATION

CORPORATE MEASURE

32 JOURNEY
10 WORK MODE

ABOUT THIS MEASURE

Journey to Work Mode measures the percentage of people who
choose to get to work by amethod of transportation other than
driving themselvesin a vehicle.

The datais collected as part of the Municipal Census. One
question asks people how they normally travel from home

to work. Journey to Work Mode is a sum of the percentage of
respondents who select “auto passenger,” “transit,” “walking,"
“cycling” or “other modes of transportation.” There are data
limitations because the datais not sensitive to seasonal
variationsin travel patterns and it under-emphasizes less
frequent travel behaviour.

"

The Journey to Work question was asked as part of the
Municipal Censusin 2012, 2014, and 2016. There were slightly
different methodologies applied that have been adjusted
forin the reporting of the result. Asking the journey to work
question on the Municipal Census allows for areliable and
consistent means of obtaining this data. The question was
asked again on the 2016 Municipal Census along with an
additional question about the place of work, which will enrich
the understanding of Edmontonians' journey to work. In

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON

JOURNEY TO WORK MODE
Percentage (auto passenger, transit, walk, cycle or other)
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order to compare with previous Census results, the 2016 result was
calculated using the 0 - 30 hours and 30 hours employment categories,
and excluding the no responses.

WHY IT MATTERS

This measure looks at how people normally travel to work in Edmonton.
Although only 26 percent of all daily trips made are to or from work,
commuting sets the travel pattern for the day, results in periods of
traffic congestion andinfluences the capacity requirements of the
transportation network.

ABOUT OUR PROGRESS

The current Journey to Work Mode result is 24.7 percent, continuing a
positive trend since 2012. Theincrease between 2014 and 2016 appears
toresult from a greater share of citizens walking, cycling or using other
modes of transportation. While the current trend is positive, maintaining
this pace of increase will lead to aresult slightly below the 2018 target.

Many factors affect Edmontonians' transportation choices and not
allare under the City's control, such as vehicle requirements for
employment, changes in the costs of vehicle ownership, and cultural
perceptions of being a vehicle owner. Factors under the City's control
include infrastructure availability, service and infrastructure quality and
the marketing of transportation choices.

Initiativesin 2016 that are expected to have a positive impact on this
measure include progressing the planning for the Downtown Bike
Grid from strategy to concept phase, moving the Metro Line LRT to
full speed interim operations (except at crossings) and initiation of
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3.2 JOURNEY TO WORK MODE CONTINUED

Valley Line LRT construction. Planning and design for future
LRT expansion and implementation of the Transit Strategy
including abus network redesign will support mode shift to
transit. Likewise, active modes will be supported through

the planning and construction of cycling infrastructure and
integration of the Complete Streets Guidelines in the Roads
Design Standards. Developmentsin the urban core and
planning for redevelopment along transit nodes and corridors
will further support this measure by improving alignment of
transportationinfrastructure and service with land use.

Risks to achieving the target: financial (projects are slowed
by funding) and customers/citizens (transit demand does not
match resources being developed).
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41 BUSINESS SATISFACTION: GOODS
AND SERVICES TRANSPORTATION

ABOUT THIS MEASURE

This measureis the percentage of respondents to the Business
Satisfaction Survey whoindicate they are satisfied or very
satisfied with the transportation system. This survey is
administered online and by mail every three years. The survey
asks that anindividual, who is most familiar with how the business'
operations areimpacted by the Edmonton transportation system,
reply onbehalf of the business.In 2014, the survey was sent to
3,500 randomly selected businesses, whichare proportionally
distributed by city quadrant andinclude businesses from
industrial, commercial, retail, wholesale and transportation
sectors. The sampling method used for this measure did not
include businesses from agriculture, government and education
sectorsinorder to better reflect feedback frombusinesses that
aremost likely to be directly impacted by the city's transportation
system.In2014, approximately 400 businesses completed the
survey. The next survey is scheduled to be collectedin spring 2017
using the same methodology. The list of businesses used to draw
asample for the survey isbeing obtained fromInfoCanada.

WHY IT MATTERS

The Edmonton business community’s opinions about the performance
of the transportation system provide information about the efficiency
of the movement of goods and services. Businesses are direct users of
the transportation system and are able to provide feedback on how and
towhat degree the transportation systemimpacts their business, which
inturn,impacts the city's economic vitality.

ABOUT OUR PROGRESS

Thereisno new result for 2016 as the survey is delivered every three
years. When the 2017 survey is completed, there will be another data
point to gauge the overall trend and directly inform this corporate
outcome measure. While it is difficult to predict results given the limited
number of data points, the target for 2018 appears achievable.

According to ananalysis of the 2014 survey results, the most
effectiveimmediate actions to increase overall satisfaction with

the transportation systemfor goods and services are toincrease
investment in pavement renewal, focus the current renewal investment
andimprove the effectiveness of pavement repairs.

In 2016, federal funding was announced for Yellowhead Trail
improvements and a functional planning study was initiated for the
Northeast River Crossing. The progress made on these projects will
have a positive effect on major routes for goods movement.
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41 BUSINESS SATISFACTION: GOODS AND
SERVICES TRANSPORTATION CONTINUED

Planned initiatives which contribute to the current results
are developing the Smart Roads Strategy, and further
implementation of the Goods Movement Strategy including:
- Establishing a Goods Movement Task Force
- Implementing prioritized actions from

the Goods Movement Strategy

- Design and construction of Yellowhead Trailimprovements

Risks to achieving the target: financial (projects are slowed by
funding) and project management (construction projects are
not delivered on time, on budget, on quality, or within scope).
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TRAVEL TIME AND RELIABILITY FOR GOODS AND
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42 TRAVEL TIME & RELIABILITY FOR
GOODS AND SERVICES MOVEMENT

ABOUT THIS MEASURE

Travel Time and Reliability for Goods and Services Movement
measures how long it takes for a truck to travel along the

inner ring road and highway connectors under typical driving
conditions and peak driving conditions (see the transportation
systemmap on the next page). This measure represents the
systemasawhole; a system that has many routes with different

characteristics, such as speed limits, number of lanes and access.

The median and 85th percentile travel times are calculated for
a10km trip between 6am and 6pm on weekdays, excluding
holidays. The dataset is purchased from TomTom', which relies
on data collected from GPS navigation systems. To determine
asingle representative value for a year, the travel times are
scaled based ontruck volumes. The City determines truck
volumes by using monitoring devices on theroads.

The median travel time represents typical driving conditions
where half the observed trucks willtravelinless than the
median time and half will take longer. The 85th percentile travel

time represents the reliability for goods and services movement (85% of
truck vehicles take less than that time and 15% take more).

WHY IT MATTERS

The movement of goods and services are key to the economic vitality
of Edmonton. Maintaining travel times on these corridors means
businessesin Edmonton and the region have access to an effective and
reliable transportation network.

ABOUT OUR PROGRESS

The trend over the years for both median and 85th percentile travel
timesindicates an acceptable travel time and reliability for goods and
services movement that is maintained over time as the City grows.

The 2016 goods and services movement travel time and reliability result
continues to remain below the 2018 target. The current Travel Time and
Reliability for Goods and Services Movement result is 10:41minutes

for 50% of the truck travel time and 14:07 minutes for 85% of the truck
travel time. The primary factors for the slightly improved travel time
and reliability for goods and services movement in 2016 compared to
previous years are:

- The continued lower level of activity in the economy led to slower
economic growth for Edmonton. This may have resulted in decreased
overalltruck volume travel on Goods and Services Corridors.
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4.2 TRAVEL TIME AND RELIABILITY FOR GOODS major routes for goods and services movement as they move
AND SERVICES CONTINUED ahead. Further implementation of the Goods Movement
Strategy willalso support progress on this measure.

- The completion of Anthony Henday Drive and widening of Key risks to achieving the target include Political Influences
Whitemud Drive from 75/66 Street to 17 Street may have (|f new p0||cy direction reduces Support for Goods
affected travel patterns of goods movement throughout Movement projects), Financial (if projects are slowed by
the city. This may have reduced the overall truck volume funding), and Project Management (if major construction
onaparticular roadway or redistributed the movement of projects are not well managed).
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CORPORATE OUTCOME

EDMONTONIANS
ARE CONNECTED
TO THE CITY IN
WHICH THEY LIVE,
WORK AND PLAY

CORPORATE MEASURE

5.1 K HURTED

VOLUNTEER RATE

ABOUT THIS MEASURE

Reported Volunteer Rate measures the percentage of
respondents to the Edmontonians' Perception Survey who
report having volunteered with a community group, charity
or other similar organization during the past 12 months.
Thismeasureis used to assess whether Edmontonians are
volunteering in a formal capacity, whichis anindicator for
being connected to their community. A third-party vendor
conducts the survey by telephone. The vendor also collects
demographic data to assess whether participants reflect the
population. Survey methodology and the demographic results
areprovided in the Appendix. Reported volunteer rate is
considered anindicator.

WHY IT MATTERS

The City values volunteers and believes that volunteering
promotes citizen involvement, social and civic responsibility
and civic pride. It contributes to healthy communities and a
vibrant Edmonton, and improves Edmontonians’ quality of life.

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON

REPORTED VOLUNTEER RATE
Percentage that reported volunteeringin the past 12 months
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ABOUT OUR PROGRESS

Edmontonians contribute as volunteers in both formal and informal
ways.In 2016, 51percent of citizens surveyed reported volunteering
formally (i.e. with a community group, charity or similar organization)
and 84 percent of citizens surveyedindicated that they volunteer

in either aformal or informal capacity. The support Edmontonians
provided during the Wood Buffalo forest fires could have contributed to
theincreasein participationin volunteer activities.

In 2016, the City provided volunteer opportunities to 14,000 individuals
who contributed over 200,000 hours towards City programs, including
Fort Edmonton Park, Edmonton Valley Zoo, Capital City Clean Up,
Community & Recreation Facilities, and Master Composter Recycler.
Over 1,200 volunteers were part of the City's response to the Wood
Buffalo forest fires, contributing over 3,500 hours to the drop-in centre
for evacuees. The City fosters volunteerismin a number of other ways
by supporting the nonprofit sector through funding, capacity building,
providing space, coordinating civic services for events and encouraging
collaboration within the voluntary sector.

The City also works to build informal volunteerism among citizens
through community and place-based programs and campaigns. Informal
volunteering is the most common type of volunteering according to
a2013 Statistics Canadareport; it takes place outside of a structured
organization and is what many people simply call “helping others".
Examplesinclude organizing neighbourhood events and assisting
neighbours with shoveling snow and yard work.
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51 REPORTED VOLUNTEER RATE CONTINUED

Risk to achieving the target: Public perception: Perception-
based questions are influenced by recent events, expectations
and life circumstances which couldimpact results.
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EDMONTONIANS’ ASSESSMENT:
CONNECTED TO THE COMMUNITY
Percentage who feel connected
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CONNECTED TO COMMUNITY

ABOUT THIS MEASURE

Edmontonians’ Assessment: Connected to Community
measures the percentage of respondents to the
Edmontonians’ Perception Survey who indicate they

feel connected to their community. A third-party vendor
conducts the survey by telephone. The vendor also collects
demographic data to assess whether participants reflect the
population. Survey methodology and the demographic results
are providedin the Appendix.

WHY IT MATTERS

Social connections areimportant to people’s well-being and
quality of life. The strongest contributors to connectedness
are that the community is friendly and supportive and that
people feel welcome and socially included in their community.

ABOUT OUR PROGRESS

The annual perception survey found that 56 percent of Edmontonians
felt connected to their community in 2016, which continues the
previous positive trend and exceeds the target of 45 percent set for
2017. Survey respondents indicated that the strongest contributors
to connectedness are friendly and supportive communities, feeling
welcome and socially included, being active and involvedin the
community, and having regular events in the community.

Perceptions of increased connectedness may be attributed to a number
of City initiatives that focus on building community, sharing information
and enhancing life in Edmonton. These initiatives are Open City, Great
Neighbourhoods, Social Development Plan, Aboriginal Inclusion and
Participationin Civic Life, Recreation Facility Master Plan, Urban Design
Framework, and Image and Reputation Management Plan.

Significant progress was made in 2016 to advance the Social
Development Plan. Specific deliverables within the Social Development
Planinclude End Poverty Edmonton, Affordable Housing and
Homelessness Prevention, Low Income Transit, and the Social
Development Framework. Through the Social Development Plan, the
City is focusing onimproving community wellness, social inclusion, and
accessibility through collaborative, proactive and sustainable actions.
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5.2 EDMONTONIANS' ASSESSMENT:
CONNECTED TO COMMUNITY CONTINUED

Risks to achieving the target:

- Customers / Citizens: higher demands are placed on
existing programs and demands for new programs intensify,
resulting inreduced overall service levels

- Public perception: perception-based questions are
influenced by recent events, expectations and life
circumstances which could impact results

- Financial: current funding streams are unpredictable and
availability of future resources that are determined by other
orders of government is uncertain




CORPORATE OUTCOME

EDMONTONIANS
USE FACILITIES
AND SERVICES
THAT PROMOTE
HEALTHY LIVING

CORPORATE MEASURE

6.1 Al lH
AND WELLNESS

ABOUT THIS MEASURE

Health and Wellness measures the percentage of survey
respondents who report that their participationin services
and programs offered by the City of Edmonton have
contributed to their health and wellness.

Survey results were collected fromregistered users of the
facilities, programs and services offered by Edmonton's
Citizen Services as well as arandom telephone survey.

WHY IT MATTERS

City of Edmonton programs and services are intended to
increase Edmontonians’ health and wellness. A healthy city is
anactive one, and the City's programs and facilities contribute
to the well-being of individuals and communities.

Recreationisimportant because:

- It has the potential to reduce costs related to challenges
such as obesity and sedentary living

- It contributes to good physical and mental health

- Itisafundamental needin all ages and stages in life
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HEALTH AND WELLNESS
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ABOUT OUR PROGRESS

The 2016 survey found that 90 percent of respondents felt that
participating in City of Edmonton programs have contributed to their
health and wellness. This is consistent with last year's results and meets
the 2018 target of 90 percent. The survey has measured positive and
stable gains since 2011.

The City has removed or reduced barriers to participation through the
Leisure Access Program. Critical work around open space planning,
recreation facility development and initiatives on inclusion may continue
tohave apositiveimpact on and contribution to the overall health and
wellness of Edmontonians. Other initiatives including the Open Space
Plan (BREATHE: Edmonton's Green Network Strategy), the Recreation
Facility Master Plan, the Live Active Strategy, Great Neighbourhoods
Implementation Initiative and the Aboriginal Inclusion and Participationin
Civic Life Initiative have also and will continue to contribute to this trend.

Risks to achieving the target:

- Customers / Citizens: Alack of available resources toimplement
strategies and recommendations, as well as changes to the needs and
priorities of communities of interest

- Public Perception: Alack of diverse public engagement; also,
perception-based questions areinfluenced by recent events,
expectations and life circumstances which could impact results
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CORPORATE OUTCOME

EDMONTONIANS
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RECREATION FACILITY AND LIBRARY ATTENDANCE
Visits per capita
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6.2 R REATION FACILITY
AND LIBRARY ATTENDANCE

ABOUT THIS MEASURE

Recreation Facility and Library Attendance measures visits
per capita at City of Edmonton recreation facilities and
libraries. Attendance numbers are collected on a daily basis
by eachindividualrecreation facility and library. The results
are then combined to produce one annual total. Non-paying
visitors who use these facilities as community hubs (e.g.,

to have coffee or socialize during a sports match) are not
included in the attendance count. Survey methodology and
the demographic results are provided in the Appendix.

WHY IT MATTERS

This measure isimportant because it shows that people are
utilizing facilities for amyriad of purposes. Either through
activerecreation, like fitness or sports activities, or through
passive recreation, like reading and knowledge expansion,
citizens areincreasing their health and wellness when they
participateinthe City's facilities, services and programs.
Attendance should increase as aresult of programming needs
being met.

ABOUT OUR PROGRESS

The number of visits per capita at recreation facilities and libraries was
12.5for 2016, which meets the 2018 target of 12.0. Theis the result of an
increase in attendance of approximately 224,000.

The 2005 Recreation Facility Master Plan has positively contributed

to the overallimproved attendance trend by providing strategic
directionfor the building of and/or repurposing of recreation facilities
and by focusing on multi-use facilities. The plan led to the opening of
multiple community recreation centres and libraries (included in some
of the new recreation centres) over the past five years. By providing
increased recreational opportunities the City increased both library and
recreation attendance. Other drivers of this trend may include: diverse
programming; targeted advertising and; clean, safe and accessible
facilities. As part of The Way Ahead Implementation Plan an updated
Recreation Facility Master Planis under development and will provide
direction on the future of recreation facilities in Edmonton. The revised
Recreation Facility Master Plan will focus on underserviced areas of the
city and updating older facilities to better meet citizen needs.

Risks to achieving the target:

- Customers / Citizens: Alack of available resources toimplement
strategies and recommendations, as well as changes to the
recreational and library needs and priorities of Edmontonians

- Public Perception: Alack of diverse public engagement
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63 (1Y
PARK USAGE

ABOUT THIS MEASURE

City Park Usage measures the percentage of respondents
to the Edmontonians' Perception Survey who report they
have used a City park in the past 12 months. This measure
looks at whether Edmontonians are using facilities, programs
and spaces the City of Edmonton has to offer that provide
physical, social and mental health benefits. A third-party
vendor conducts the survey by telephone. The vendor also
collects demographic data to assess whether participants
reflect the population. Survey methodology and the
demographicresults are providedin the Appendix.

WHY IT MATTERS

Parks and green spaces are key toimproving the overall
livability and wellness of communities. They also help address
some of the most complicated and expensive physical

and mental health challenges arising from poor nutrition

and obesity. They can contribute to social sustainability,
pedestrian movement, gathering, socializing
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CITY PARK USAGE
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and quality of life. In the national framework for recreation
(Pathways to Wellbeing, 2015):

- 98 percent of Canadians reported that parks and recreation benefit the
community and are an essential service

- 75 percent indicated parks and recreation help children and youth lead
ahealthy lifestyle

- 93 percentindicated parks and recreationimprove health

- 89 percentindicated parks and recreation boost social cohesion

ABOUT OUR PROGRESS

Ninety percent of Edmontonians reported visiting and using Edmonton
parksin 2016, anincrease of 7 percent from 2015. Edmontonians report
that their personal connection to the park systemincludes using the
trails and paths for improving personal fitness, connecting with family
and friends in green spaces, walking their dogs and connecting with the
environment through programming such as bird watching clubs.

Neighbourhood parks remain the most visited park system but notable
increments occurred once again through 2016 in visits to the River
Valley park system and off-leash parks. These increases in attendance
arelikely due toincreased animationin the River Valley system, such
as the new IceWay and amenities and the City'sincreased focus on
improving the off-leash park system. The City maintains and services
6,000 hectares of parkland including trail systems, amenity buildings,
toboggan hills, cross-country ski trails, boat launches, outdoor skating
rinks and River Valley cleanupsincluding homeless camps.
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0.3 CITY PARK USAGE CONTINUED

Amajor initiative to develop anew open space strategy
"BREATHE" will assist inimproving the overall attendance in
parks. BREATHE is a transformative strategy to make sure
that as the city grows, each neighbourhood will be supported
by anetwork of open space for the next 30 years. The main
goal of the Green Network Strategy is to planand sustaina
healthy city by encouraging connection and integration of
open space at the site, neighbourhood, city and regional levels.

Risks to achieving the target: Public perception (perception
of parksin poor condition, lack of knowledge of park
programming) and natural disaster (inclement weather)
events affect Edmontonians’ propensity to use parks.

CITY PARK USAGE BREAKDOWN
Percentage that used a City park in the past 12 months
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ADDITIONAL INFORMATION
City Park Usage includes the following categories:

- Any Park - River Valley Park - Off-leash Park
- Neighbourhood - District City - Other
Park Park . None

The graph above shows what types of parks Edmontonians
are using. Thisinformation can help with planning for parks'
programs and services.
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RESCUEEVENTS

ABOUT THIS MEASURE

Fire Rescue Events measures the rate of fire rescue events
responded to per 1,000 population. Fire rescue eventsinclude
fire events, rescue events, medical events and other public
hazards such as alarms, bombs, explosions and dangerous
goods events. The measure s calculated based on the number
of calls for which aresponseis dispatched. The datais collected
through Computer Aided Dispatch as 911 calls come in to

Fire Rescue Services. Fire rescue events are considered an
indicator as the City has limited control over these events.

WHY IT MATTERS

The City of Edmonton Fire Rescue Services protects the lives,
property and environment of the people who live, visit and
work in Edmonton. The number of events Fire Rescue Services
respondtois oneindicator for how safe the city is.
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In 2016, Fire Rescue Services reported arate of 53 fire rescue events per
1000 population. This represents a slight decrease from 2015 but is still
short of the target of a decrease from the previous 3-year average (50).

Medical events now make up 67 percent of fire rescue events and have
been trending upwards since 2010. Fire Rescue Servicesimplemented
the Medical Pre-alert Pilot Project in 2015 to provide faster medical
response to citizens. As part of the pilot, fire units are dispatched as soon
as EMS receives medical emergency calls. Implementation of the pilot
has caused anincreasein therate of firerescue eventsin 2015 and 2016
compared to the average of the previous three years.

Fire Rescue Services has launched Public Educationinitiatives and
programs toimprove education and awareness, particularly in “at
risk” groups such as elderly, children and new Canadians. These fire
safety education programs are aimed at fire events, which represent
approximately 6.5 percent of total calls.

Risks to achieving the target:

- Customers / Citizens: number of medical events cannot be directly
impacted through Fire Rescue Services programs

- Customers / Citizens: growth withinidentified “at risk” demographic
groups may resultin fire rescue eventsincreasing at arate thatis
higher proportionately than the increase in general population

35



36

CORPORATE OUTCOME

EDMONTON
IS A SAFE CITY
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EDMONTONIANS’ ASSESSMENT: SAFE CITY
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72 EDMONTONIANS'
ASSESSMENT SAFECITY

ABOUT THIS MEASURE

Edmontonians' Assessment: Safe City measures the
percentage of respondents to the Edmontonians’ Perception
Survey whoreport that, overall, Edmontonis a safe city. This
measureis used to assess whether Edmontonians feel safe
and are more likely to participate in activities outside the
home. A third-party vendor conducts the survey by telephone.
The vendor also collects demographic data to assess whether
participants reflect the population. Survey methodology and
the demographic results are providedin the Appendix.

WHY IT MATTERS

Individuals who feel safe are more likely to participatein
activities and events outside the home. They are also more
likely to use City resources such as parks and facilities,
which contribute to social sustainability, health and wellness,
community connectedness and quality of life.

ABOUT OUR PROGRESS

The majority of respondents to the Perception Survey consider
Edmonton to be a safe city, however, the year 2016 did experience a
slight decrease of 2 percentin perceived safety fromthe previous year.

A greater number of respondents feel safe during the day, almost nine-
in-ten (88 percent). Two-in-five respondents (41percent) feel safe at
night. The majority of respondents also feel safe in their own home and
intheir neighbourhood, but feelless safe when walking downtown orin
theriver valley.

Survey respondents indicated that the strongest contributors

to their feeling of safety are: how they feel when they leave their
residence or property unattended, how they feel when they walk in the
neighbourhood, how they feelin their own home, and how they feelin
neighbourhood parks. The 2016 survey alsoidentified anincreasein the
percentage of Edmontonians who feel that prevention programs are a
positive approach to reduce crime.

This measure s broad in scope and influenced by many City services
including, but not limited to, fire, police, transit, community standards and
neighbourhood renewal. Public safety programs, bylaw enforcement, the
presence of Fire Stations in communities, the reduction of unregulated
activities of the homeless through treatment and general improved
cleanliness of parks and streets reduces risks (real and perceived) to both
the affected population(s) and to the general public.
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7.2 EDMONTONIAN'S ASSESSMENT: SAFE CITY
CONTINUED

Risks to achieving the target:

- Customers / Citizens: populationincreases
putincreased demand on services

- Economic: recession and other economic trends
(e.g. poverty) increase the need for social supports

- Public perception: perception-based questions
areinfluenced by recent events, expectations and
life circumstances which could impact results
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EDMONTON CRIME SEVERITY INDEX
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7.3 EDMONTON CRIME

SEVERITY INDEX

ABOUT THIS MEASURE

The Edmonton Crime Severity Index (CSI) measures the
severity of crime in Edmonton. Developed by Statistics
Canada, the CSlaccounts for both the volume of crime
occurring and the relative severity of these crimes, as well

as factoring for growthin a City's population. Every criminal
code violationis assigned anumerical weight, set by Statistics
Canada, so that serious crimes (e.g., homicide) have alarger
impact on the CSlthan less serious crimes (e.g., mischief).
Raw crime datais collected by the Edmonton Police Service
(EPS) and submitted to Statistics Canada for aggregation and
calculation. One data limitationis that if people experience
crime but do not reportit, it willnot be captured here. As crime
isimpacted by many factors, Edmonton Crime Severity Index
is considered anindicator.

WHY IT MATTERS

Thismeasureis valuable because it provides a standardized
assessment of the severity of crime occurring in Edmonton,
whichis a core component of community safety. The CSlis
comparable over time and across policing jurisdictions and

regions. Itis an enhancement compared to a traditional crime rate as it
covers all types of criminal code violations and recognizes that not all
crimeis equalin terms of itsimpacts on victims and communities.

ABOUT OUR PROGRESS

The CSIin 2016 was an estimated 118.0, marking a 5.6 percent increase
from 2015 levels. From 2004 to 2012, Edmonton’s CSl experienced annual
reductions, falling 46 percent during that period. Since then, the CSIrose
significantly in 2015, and increased more moderately in 2016.

While crimeincreased generally across the boardin 2015, the increase in
the CSIin 2016 was driven by the following crime trends:

- Property Crime: a10.0 percent increase, primarily in Theft from
Vehicle, Theft of Vehicle, Theft under $5,000, and Fraud

- Other Criminal Code Violations: a19.2 percent increase, primarily
in Failto Appear to Court and Breaching Condition offences

- Controlled Drugs Act: a20.0 percent increase, concentrated
inincreases in possession and trafficking offencesin
CrystalMeth, Cocaine, and new drugs like Fentanyl

The 2016 CSlresults did include a number of positive trends, including:
- Violent Crime: a 1.8 percent decrease, primarily from
reduced Sexual Assaults and Uttering Threats

- Criminal Code Traffic Violations: a 2.2 percent decrease,
primarily from reduced Impairing Driving



7.3 EDMONTON CRIME SEVERITY INDEX
CONTINUED

The CSlisimpacted by a multitude of socio economic factors,
government policies, and the overall functioning of the
criminal justice system. However, it is the position of the
Edmonton Police Service (EPS) that the increase in the CSI
inthe last two years has been driven by Alberta's economic
recession. Thisis supported by several observations. First,
crime levelsin Edmonton began their rise in early 2015,
coinciding with the collapse of oil prices and the start of
Alberta's economic recession. Second, rising crime has
primarily been property-based, whichincreased 28.3 percent
since 2014, compared to only 7.4 percentin violent crime.
Third, rising crime has occurred across Alberta. From 2014-
2015, property crimeincreased 37.2 percent in Calgary, and 17.1
percent for the rest of Alberta (less Calgary and Edmonton).

As one of many organizations responsible for reducing
criminality in Edmonton, the EPS will be focused on advancing
several strategicinitiativesin 2017:

- Advocating for the creation of a Community Wellness
Centre, so that vulnerable persons can access
social programs efficiently and effectively

- Implementation of anew Warrant Management System,
toimprove apprehension outcomes for the thousands of
individuals with outstanding EPS-issued criminal warrants

- Implementation of an Intelligence-based policing bureau,
to better align and synergize the intelligence function

- Reducing gun violence through improved
techniques inintelligence-led policing

- Pursuing the creation of a Collision Reporting Centre, in order
toredeploy existing policing resources to higher priorities

At the City Administrationlevel, the Social Development Plan
initiative is focused onimproving community wellness and
social outcomes, which has the potential to alleviate crime and
disorder long-term. Several of these components include:

- End Poverty Strategy

- Affordable Housing Strategy

- Homelessness Strategy

- Low Income Transit

Despite continuous improvement by EPS and City
Administration, as the CSlis currently 34 percent off-target, it
should not be expected that the target will be achieved by 2018.

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON
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ABOUT THIS MEASURE

City Operations Greenhouse Gas Emissions measures

the amount of greenhouse gas (GHG) emissions from City
operationsincluding City infrastructure and buildings,
outdoor lighting, landfill waste degradation and the municipal
fleet. The measure also includes an estimate of the reduction
in GHG emissions that is generated by the trees the City
maintains and, beginning in 2013, the emissions saved by

the City'srenewable energy certificate purchases. The
measureis calculated using the ICLEI (Local Governments

for Sustainability) GHG reporting protocol. Datais collected
frombilling information, the urban tree inventory and the
landfill waste degradation model. Edmonton's City operations
GHGinventory excludes emissions related to wastewater
and water treatment and transportation emissions from
Edmonton’s transit fleet, transit centres and Edmonton Police
Service's fleet. These emissions are captured in Measure 9.1.

WHY IT MATTERS

Climate change due to anincrease in GHG emissions impacts
Edmontonians'long-term quality of life. The City monitorsits own
trends to understandif it is meeting GHG emission reduction targets
and commitments.

ABOUT OUR PROGRESS

This measure continues to be “inthered" as first reportedin 2015.

Key reasons for the unfavourable variance include: (1) the 2018 target
assumed greater amounts of green power would be purchased
(compared to what occurred), (2) the target underestimated the growth
rate of the City's building inventory and municipal fleet (compared to
what occurred), and (3) the target assumed a higher conversion rate

of City streetlights to energy efficient LED lighting (compared to what
occurred). While 2016 greenhouse gas emissions from City operations
declined 24 percent from 2015, most of the reduction was achieved
through the purchase of renewable energy certificates (87 percent)
and the greening of the Alberta Power Grid (9 percent). We expect the
modest positive downward trend to continue in 2017 and 2018. It is
extremely unlikely that the 2018 target will be achieved within current
budgets. In January 2017, Administration began updating the Corporate
Greenhouse Gas Management Plan 2019-2028 with the aim to establish
an ambitious plan with achievable targets. As part of this project,
Administration will report back to City Councilin mid-2017, detailing
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8.1 CITY OPERATIONS GREENHOUSE GAS
EMISSIONS CONTINUED

actions to minimize the 2018 variance, including strategies
for both encouraging alocal renewable energy certificates
market and purchasing green power through the City's
electricity service agreement. The updated 10-year plan, with
new targets, will be presented to Council in January 2018.
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82 WATERSHED CONTAMINANT
REDUCTION INDEX

ecology and downstream communities. Parametersincludedin the
calculation are associated with collection and treatment of wastewater
and stormwater and have also beenidentified asimportant to the
North Saskatchewan River basin by the City's regulator, Alberta
Environment and Parks. The parameters are reported monthly and
annually under the City's approval to operate its sewer systems and

ABOUT THIS MEASURE are watershed health indicators.

The Watershed Contaminant Reduction Index measures ABOUT OUR PROGRESS
drainage systemreleases to the North Saskatchewan River
from the city of Edmonton, adjusted for population. The

index is calculated annually using measured and estimated
amounts of sediments, nutrients (ammonia and phosphorus)
and bacteria discharged to the river, referenced to abaseline.
Sources of these parameters from the City of Edmonton
include the Gold Bar Wastewater Treatment Plant, combined
sewer overflow sites and stormwater outfalls. Anincrease in
theindex is good and means less contaminants were released
into theriver. A five-year running average is used to smooth
out fluctuations due to weather.

The 2016 index result of 7.0 is considered fair. 2016 was an average
precipitation year, meaning average loads from the stormwater system.
Staff at Gold Bar Wastewater Treatment Plant spent significant effort
on operations training and made it the focus for operations staff. Now,
operations staff make timely adjustments to various parameters
related to nutrient removal operations for optimal treatment. Generally,
there were less contaminants released into the North Saskatchewan
Riverin 2016 than originally forecasted. It is expected that the trend

of the index will continue to go upward and the 2018 target will be
achieved. Continued improvement in the City's combined sewer
system performance and the implementation of the City's River for

Life strategy will reduce discharges to the river through a structured,
planned process. Continued cooperation with EPCOR's Gold Bar
Wastewater Treatment Plant on managing and treating wet weather
flows is essential to the City's environmental performance. Source

WHY IT MATTERS

The City of Edmontonis committed to tracking and reducing
contaminant dischargesinto the North Saskatchewan River
toreduce the impact these contaminants have onriver



8.2 WATERSHED CONTAMINANT REDUCTION
INDEX CONTINUED

control, enforcement of the Drainage Bylaw, development

of the Low Impact Development Design Guide, continued
updating of the City's design and construction standards and
citizen education play aroleinimproving the index score.
Overall citizen education about theimpact that people have
on the North Saskatchewan River will also help reduce the
City'simpact.

Risks to achieving the target: Natural disasters
(Extreme weather producing above average rainfall and
correspondingly above average loads discharged to the river).

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON
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CORPORATE OUTCOME

EDMONTON IS AN
ENVIRONMENTALLY
SUSTAINABLE AND
RESILIENT CITY

CORPORATE MEASURE

9.1 COMMUNITY
GREENHOUSE GAS

ABOUT THIS MEASURE

Community Greenhouse Gas Emissions measures the total
tonnes of greenhouse gas (GHG) emissions from stationary
energy sources (power generation and consumption); mobile
combustion (by on-road, off-road, waterborne, and air traffic);
solid waste disposal (landfill, biological treatment of waste)
and wastewater; industrial process and product use (IPPU)
emissions; agriculture, forestry and other land use (AFOLU);
and other emissions occurring outside of the city boundaries,
but as a result of the community's actions (e.g., solid waste
disposed in landfills outside of the city).

Data for this measure comes from several City-based,
provincial and national data sources including ATCO Gas, ATCO
GasNEOC, ATCO Pipelines, EPCOR, EPCOR Water Services,
Alberta Transportation, Alberta Environment and Parks,

the National Inventory Report, Alberta Treasury, the City of
Edmonton Waste Management Center, the National Pollutant
Release Inventory, third party waste management companies,
and Statistics Canada. Datais requested from the various

COMMUNITY GREENHOUSE GAS EMISSIONS
Tonnes, carbon dioxide equivalent
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agencies noted above and converted to tonnes of greenhouse gas
equivalents, when necessary, using the Global Protocol for Community-
Scale Greenhouse Gas Emission Inventories (the GPC Protocol).

City Operations emissions (Measure 8.1) are included in the overall
community emissions making up less than 2 percent of the total
community emissions.

WHY IT MATTERS

Cities are centers of communication, commerce, and culture. They are,
however, also a significant and growing source of energy consumption
and GHG emissions. On a global scale, cities are major players in GHG
emissions: cities are responsible for more than 70 percent of global
energy-related carbon dioxide emissions. Carbon dioxide emissions
absorb and trap heat in the atmosphere, which leads to climate change
and impacts cities and Edmontonians through extreme weather and
flooding, increased temperatures and heat waves, drought and reduced
water supplies and loss of biodiversity. Therefore, cities represent the
single greatest opportunity for tackling climate change.

To address climate change mitigation in Edmonton, City Council
approved Edmonton’s Community Energy Transition Strategy. The CETs
outlines over 150 actions the City will be taking to reduce Edmonton’s
greenhouse gas emissions. It asserts a 35 percent GHG reduction
target (below 2005 levels) by 2035 and an energy efficiency target

of 25 percent below 2009 levels per capita by 2035. Monitoring and



0.1 COMMUNITY GREENHOUSE GAS EMISSIONS
CONTINUED

measuring energy usage and greenhouse gases in the
community is required to track progress towards these goals.

Edmontonis participating in various international and national
climate change and protection declarations and programs.
Specifically, the City of Edmonton has joined the Global
Covenant of Mayors, which was launched at the 2014 United
Nations Climate Summit. The Global Covenant of Mayorsis
aglobal coalition of mayors and city officials committing to
reducing local GHG emissions, enhance resilience to climate
change, and track their progress publicly. The Global Covenant
of Mayors requires greenhouse gas reporting in conformance
with the Global Protocol for Community-Scale Greenhouse
Gas Emission Inventories.

ABOUT OUR PROGRESS

GHG emissions inrecent years are showing a downward
trend and, as such, consistent with meeting the 2018 The Way
Ahead target. Total emissions for 2016 have been estimated
tobe 16,868,261tC02e and have decreased 73,859 tCO2e or
0.4 percent from the 2015 reporting year.

Between 2015 and 2016 there was a decline in total GHG
emissions which is most likely related to the continued
greening of the Alberta electrical grid combined with an
unseasonably warm winter. Thereis a slight increase in GHG
emissions from the transportation and waste sectors which
is expected as the City's populationincreased between
reporting years. Fugitive GHG emissions increased slightly
as aresult of areported pipeline hitin 2016. Compared

to the 2005 baseline reporting year, the community GHG
emissions have decreased 368,533 tC02e or 2.1percent.

The decline in GHG emissions from the baseline is mostly
attributable to the greening (introduction of lower carbon
energy sources) of the electrical grid, and increased building
and vehicle efficiencies. The carbon intensity of the grid has
decreased approximately 30 percent between 2005 to 2016.
This has resultedinless CO2 emissions being produced per
kilowatt hour of electricity usedin Edmonton.

Declines seenin the last few years (2014, 2015, 2016) are
also most likely attributable to warmer than average winters
which have decreased the space heating requirements of
Edmonton buildings.

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON

The City of Edmonton developed arobust policy framework
over the last half dozen years to accelerate carbon reductions
inthe community. In 2015, Edmonton City Council approved
Edmonton's Community Energy Transition Strategy (CETs).
The CETs outlines over 150 actions the City will be taking to
reduce Edmonton’s greenhouse gas emissions.

Several programs outlinedin the CETs are anticipated to
launchin 2017 including the Residential Energy Labeling
Program, the Large Building Energy Reporting and Disclosure
program, and the development of a comprehensive electric
vehicle strategy. These new programs combined with a
renewed effort to promote and expand existing programs
such as the Green Home/Sustainable Living outreach
program are expected to assistinreducing emissionsin the
community over time. Major projects such as Blatchford and
the expansion of the LRT system are also ameans to assist

in mitigating further increases in community GHG emissions.
Other projects and programs that will be initiated later in 2017
including alarge scale marketing campaign focused on energy
efficiency and renewable energy which will further advance
Edmonton onthe low carbon path.

Risks to achieving the target: political (e.g. the Governments
of Alberta or Canada do notimplement energy and GHG
reduction legislation), economic (e.g. downtrends in the
economy can positively or negatively impact GHG reduction
measures and activities), customers/citizens (e.g. population
increase leads to more development, energy use and GHG
emissions), and natural disasters (e.g. climate change causes
increased heating and cooling days, increased energy use and
GHG emissions).
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ABOUT THIS MEASURE

Ecological Footprint measures the resources Edmontonians
consume and the waste they produce. This measure is
calculated by considering all of the biological materials
consumed and all of the biological waste generated
nationally per person, using the international, peer-reviewed
methodology and standards developed by the Global
Footprint Network (an international research agency).

The national footprintis converted to represent Edmonton’s
footprint by using a combination of Edmonton-specific
household expenditure data (food, shelter, transportation,
goods and services and government services) and physical
energy use data. The data comes from several government
sources and surveys that are conducted or published at
varying timeintervals. Data collected s typically in the form of
mailout surveys, such as the National Household Survey and
the Canadian Census.

As aresult, there are limitations and lags in reporting frequency and
timing. Ecological footprint is one measure of sustainability but should
not be considered an all-inclusive sustainability measure as it does not
account forissues such as water consumption. An external consultant
calculated detailed results for 2012. The 2012 results were then used

as abaseline to back-cast the 2010 and 2011 values, and calculate the
2013,2014, 2015, and 2016 results, adjusted for consumption values. As
the City has limited control over Edmontonians' consumption behaviour,
Ecological Footprintis considered anindicator.

WHY IT MATTERS

The ecological footprint measure puts anumber on some of the
environmentalimpacts of Edmontonians’ consumption.The measure is
representative of the sustainability of Edmontonians'lifestyles. The less
Edmontonians consume, the less waste is produced; a lower ecological
footprintimplies amore sustainable lifestyle.

ABOUT OUR PROGRESS

Edmonton's ecological footprintin 2016 was 8.29 hectares per capita.
This 2016 valueis essentially unchanged when compared to 2015. A
slightincreasein the transportation component was offset by a slight
decreasein the shelter energy component of the calculation. The trend
since 2010 is downward, with an 8 percent decrease over the seven
year period. Areductionin the direct energy demands associated with
electricity consumption and home heating in the residential sector, as
well as the reductionin fuel consumption in the transportation sector
largely explains the overall decrease.
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The main drivers of Edmonton’s ecological footprint are
Edmontonians’ average consumption practices (related to
wealth) and use of fossil fuels (57 percent of Edmonton’s
ecological footprintis related to carbon). Edmonton’s
ecological footprintis slightly larger than the Canadian
ecological footprint of 8.2 hectares per capita. The primary
reasons for the slightly larger value include:

- The higher use of fossil fuel as primary sources of
electricity (e.g. coal power has a higher carbon content than
hydroelectric power)

- Therelative cold climate of Edmonton that results in higher
house heating

- The low population density which results in higher fossil fuel
consumption for transportation purposes

Initiatives contributing positively to Ecological Footprint
include Growth Strategy Implementation, Nodes and
Corridors Planning, and Edmonton’s Community Energy
Transition Strategy. These initiatives contribute positively to
the reduction of fossil fuel consumption by promoting higher
density, sustainable transportation, renewable energy, and
energy efficiency. Work thatis currently in progress under
theseinitiatives that will promote higher densities and mixed
land use include the Evolving Infill program, transit oriented
development, and corridor redevelopments. Energy labelling
programs and expanded energy transition marketing/
communications help to encourage energy efficiency.
Currently, Edmontonis ontrack to meet the 2018 target.

Risks to achieving the target: corporate governance
(environmentalimpacts of choices may not be well
understood or communicated, resulting inless sustainable
and resilient decisions being made by the corporation; City
initiatives to reduce greenhouse gas emissions may not be
fully implemented), customers / citizens (environmental
impacts of choices may not be well understood or
communicated, resulting in less sustainable and resilient
decisions being made by citizens), and financial (provincial and
federal governments may not provide necessary support for
energy-related programs).




48

CORPORATE OUTCOME

THE CITY OF
EDMONTON HAS
A RESILIENT
FINANCIAL
POSITION

CORPORATE MEASURE

CITY OF EDMONTON CREDIT RATING
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CREDIT RATING

ABOUT THIS MEASURE

City of Edmonton Credit Rating measures the general
creditworthiness, financial health and financial management
practices of the City of Edmonton. The City uses the credit
rating by Standard and Poor’s (S&P) Rating Services, which
collects detailed economic and financial statistics from the
City onan annualbasis. The rating methodology is based
onan assessment of economy, financial management,
budgetary flexibility and performance, liquidity, debt burden,
institutional framework and contingent liabilities. Together,
these categories produce eight equally weighted factors for
assessment. The City'sindividual credit rating is derived from
the average score of the eight factors.

WHY IT MATTERS

This measure demonstrates the City's consistent
creditworthiness, which allows the City to pay alower
interest rate when borrowing. Paying lower interest provides
agreater opportunity for growth and sustainability. The
credit rating also reflects the City's strong fiscal position and

responsible stewardship of taxpayers' dollars in providing services and
infrastructure. For government organizations, credit ratings increase
transparency and provide a basis of comparison with other organizations.

ABOUT OUR PROGRESS

In 2016, the City was again awarded an AA+ credit rating, with the
outlook revised to stable from negative on diminished downside risks.
Standard and Poor's defines the broader AA credit rating category
ashaving a very strong capacity to meet financial commitments. In
addition, the City benefits from very strong financial management and
exceptionalliquidity. The strong financial position results froma very
predictable and well-balanced institutional framework for Canadian
municipalities and the City’s strong budgetary performance.

The outlook revisionreflects Standard and Poor's assessment that
Edmonton's debt burdenis considered moderate andits budgetary
performance as strong. The need to build out infrastructure to
accommodate the City's growth has resulted inincreased capital
expenditures, however, the City is well within its legislated and internal
policy debt and debt service limits. In addition, debt is currently
affordable and the City continues to maintain flexibility with respect to
issuing debt inresponse to emerging needs and priorities.

Risks to achieving the target include: Economic (weakening economic
prospects, low energy prices) and funding (potential reductions to
government grants and transfers) risks could result in lower revenue
and a higher debt burden for the City.
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ABOUT THIS MEASURE

City Asset Sustainability measures the extent to which the
City isreinvesting inits existing, non-utility infrastructure
compared to the amount of reinvestment required to bring
infrastructure to an acceptable condition. The measure

is the three-year rolling average of the ratio of the actual
capitalinfrastructure renewal expenditure divided by the
required capitalinfrastructure renewal expenditure. The
actualrenewal expenditures are derived from the Capital and
Operating Budget System (COBS). The renewal requirements
are defined by the City's Risk-based Infrastructure
Management System (RIMS).

Aratio of 1.0 or greater indicates the actual renewal investment
ininfrastructure equals or exceeds the recommended renewal
investment. Aresult equalto1.0is generally positive for the
City. It suggests the "right investment at the right time.” A
ratio of less than 1.0 indicates the actual renewal expenditures
areinsufficient to meet the specified levels of performance.
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This may eventually lead to lower levels of service to Edmontonians and
increase the rehabilitation costsin the future.

WHY IT MATTERS

The measure summarizes the City's renewal investment trends and
provides useful information for long-range financial planning, short-
termimprovement programs or public budgeting decisions. Effective
renewal extends the life of assets, allowing them to perform as
intended—saving the City money over the long term. The measure can
help show how decisions made today will dictate the future state and
condition of City infrastructure assets.

ABOUT OUR PROGRESS

Current results indicate the City is slightly under its target for the three
yearrolling average ending in 2016. This suggests that 2016 funded
renewal expenditures did not match renewal requirements, however
this may simply be anindication of a renewal spending lag in the face of
increased renewal allocationsin the approved 2015-2018 Capital Budget
over the 2012-2014 Capital Budget. Business areas may not have had
adequate time to react and adjust spending in order to align with the
higher renewal allocations. Alternatively, it could also be a consequence
of a greater degree of actual spending on design and planning rather
than (higher cost) construction in the first two years of the 2015-2018
Capital Budget. If thisis the case, there should be anincrease in actual
expenditures in the next couple of years to beinline with the target
amount. The 2015-2018 Capital Budget allocates 42 percent of the
overall budget to renewal projects, which shows a continued focus
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10.2 CITY ASSET SUSTAINABILITY CONTINUED

onrenewalreinvestment. Levels of funding are expected

to continue to meet or exceed the renewal requirementsin
future years. Initiatives such as the Facility Renewal Strategy
could have a positive impact on this measure over time, since
this measure is focused on renewal expenditures and aims to
rehabilitate/renew existing City buildings.

Risk to achieving the target: corporate governance (City
Council decides the level of spending oninfrastructure
renewal projects, which could impact an ability to meet
atarget); economic (because of the current economic
downturn there is potential for spending to be adjustedin
certain areas). Delays to the initiatives mentioned above
could alsoimpact this measure.
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DIVERSITY INDEX

ABOUT THIS MEASURE

The Edmonton Economic Diversity Index measures the
diversity of Edmonton’'s economy by comparing the city’s
employment share by sector to that of Canada’s. The result
of this measureiis calculated based on the City's Municipal
Census question - Economic Diversity. The question gauges
Edmontonians' employment by sector, based on the North
American Industry Classification System. As the City has
limited control over employment and the labour market, this
index is considered an indicator.

WHY IT MATTERS

Amore diverse economy would help Edmonton withstand the
"boom & bust" cycles of an energy-based economy by showing
growthinnew, underperforming & high potential sectors.

The measure will help monitor the resiliency of Edmonton'’s
economy and gauge progress on efforts to:

- Grow Edmonton'sindustrial sectors

- Support startups and entrepreneurship

- Catalyze commercial economic development

- Support smallbusiness

- Improve service to the business community

ABOUT OUR PROGRESS

The Edmonton Census Metropolitan Area (CMA) Economic Diversity
Index is calculated by comparing employment share by sector for the
Edmonton CMA to Canada's employment share by sector. Anindex
close to 1.0 (maximum) indicates the CMA's performance is on par with
Canada's performance.

The CMA Economic Diversity Index decreased from 0.92 (2015) to
0.87 (2016). Compared to similar sized cities in Canada, Edmonton
CMA Economic Diversity Index is competitive. Overall, CMA
employment in the primary, utilities, manufacturing and construction
sectors dipped significantly.

Edmonton may beimpacted by factors such aslow commodity prices, a
weak Canadian dollar, new/emerging market competition and regional
priorities. These drivers are outside the scope of influence of municipal
government. To overcome these risks, Edmonton will need to continue
to catalyze the growth of businesses and industries through initiatives
that enhance entrepreneurship and innovation, support the retention
and expansion of existing businesses’, skill-development, partnerships
and market the city for investment and attraction.

Over the next 5 years, biggest employment growth is expected in public
administration, personal services, information and cultural services.

In 2016, the City of Edmonton surveyed citizens on Economic Diversity
through the biannual municipal census however, the census results
showed some variation between the municipal results and federal
results. Therefore, Administration will continue to report on CMA data to
maintain consistency of reported results.
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ABOUT THIS MEASURE

Edmonton Smallto Medium-sized Business measures the
percentage of growth in the number of small to medium-sized
businessesin the city. They are defined as businesses with
1to 49 employees. Data comes from the Canadian Business
Patterns database andis released twice a year by Statistics
Canada. Informationis gathered from the Business Register,
which maintains a complete, up-to-date and unduplicated list
of all active businessesin Canada that have a corporate income
tax (T2) account, are an employer or have a GST account with
anannual gross business income of more than $30,000.

WHY IT MATTERS

The climate for entrepreneurship in Edmontonimpacts the
growth of small to medium-sized business. Thisis seenas a
measure of the City's success in maintaining business-friendly
policies and providing small business support.

ABOUT OUR PROGRESS

The growthin small to medium-sized businessesin Edmonton was -0.4
percentin 2016. This continues an overall downward trend from 2015.
The weakening provincial economy can be considered a principle driver
for the slower growth, but with energy pricesimproving it should lead
toareboundin smallto medium size businesses as the demand for
their products and services rises. A slight decrease was observedin
the number of businesses with 20 to 49 employees, which is primarily
attributed to the decline in the number of medical service providers
and heating, ventilation and air conditioning (HVAC) businesses.
Entrepreneurial and Innovation Capacity Building projects such as
Open Window, Edmonton Made, and Startup Edmonton continue to
support smallbusinesses growth and retention. The City of Edmonton
will continue to expand the portfolio of smallbusiness programs and
services being offered to support the local economy through business
retention and expansion support and new/target sector growth.

Risks to achieving the target: Economic (continuation of low oil prices,
reduction of new migrants to Edmonton, job losses) and financial (shifts
in provincial support to small business growth and retention) risks could
affect the City's ahility to achieve this target.



11.2 EDMONTON SMALL TO MEDIUM-SIZED
BUSINESS CONTINUED

ADDITIONAL INFORMATION - 1

An additional measure of the growth in small to medium
sized business for the Edmonton Census Metropolitan Area
(CMA)is provided. This measure is also broken down by the
number of businesses and the growth rate for each size
category. The CMA trend is consistent with that of the City
as the economic drivers for the regional economy are similar
to that of Edmonton.

ADDITIONAL INFORMATION - 2

The Edmonton CMA Annual Consumer Bankruptcy Rate
and Annual Business Bankruptcy Rate provide insight into
how Edmonton'’s climate for business may impact small
to medium-sized businesses differently. It also provides
acomparison to overall business growthin the region.
The Edmonton CMA Annual Business Bankruptcy Rate
providesinformation on business failure. The Edmonton
CMA Annual Consumer Bankruptcy Rate provides insight
into how this business failure rate compares to the rate of
consumer insolvency. The data shows a slight decrease
inboth consumer and business bankruptcy rates for 2015
(comparedto 2014).

year %numberofbusinessesbysizecategory %result
- (number of employees) i

450 1019 20-49

00 25491 8570 5689 3826 43576
2013 27861 8986 5893 40W 46754
201 30350 9099 6128 4325 49902
2005 30922 975 6138 4551 50786
2016 30730 9260 6196 4390 50576
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CMA SMALL TO MEDIUM SIZED BUSINESS
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CORPORATE OUTCOME

EDMONTON REGION
IS A CATALYST FOR
INDUSTRY AND
BUSINESS GROWTH

CORPORATE MEASURE

EDMONTON REGION GDP
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12.1 EDMONTON REGION

GROSS DOMESTIC PRODUCT

ABOUT OUR PROGRESS

The Edmonton CMA GDP decreased by 3.1percent to $85 billionin 2016,
when compared to 2015. The declinein oil prices impacted Edmonton's
economic performance with sectors like manufacturing, construction,
and wholesale and retail trades posting declines. Over the last several
years, the Edmonton CMA's real GDP trended up until 2015 when there

ABOUT THIS MEASURE

was aslight decrease. The current trend indicates that the 2018 target

Edmonton Region Gross Domestic Product measures

the overall strength of the region’s economy. It monitors

real gross domestic product (GDP) at basic prices for the
Edmonton Census Metropolitan Area (CMA) as estimated

by the Conference Board of Canada. While the measure
provides value as anindicator of overall economic health, it
does not capture factors such as economic diversity, equality
or environmentalimpact. As this is aregional measure and
impacted by the economy, Edmonton Region Gross Domestic
Product s considered anindicator.

WHY IT MATTERS

GDPis widely recognized as animportant economic indicator
of how an economy is doing. GDP growth alsoimpacts the
economy. Itis a positive feedback loop—strong performance
generatesinvestor confidence whichimpactsinvestment
decisions that contribute to further economic growth.

willnot be met. Economic growth inthe Edmonton region has been
significant over the last decade due to the energy boom. In the long

term, the Edmonton region’'s real GDP is expected to continue to trend
up; however, this positive long-term economic outlook is dependent on

anumber of risks that would either set back or drive GDP growth.

Factors that would slow GDP growthinclude:

- Continued job loss leading to depressed wages and
afurther reductionin consumer spending

- Rising rental vacancy rates for metro Edmonton (from
7. percent to 1percent) which may reduce multifamily
construction and new housing starts

- Sluggish growthin emerging economies: China,
Brazil, South Africaand Russia

- Continued contraction of the energy, construction
and manufacturing sectorsin Alberta

- Negative impact of environmental factors such as Fort McMurray
fire leading to temporary Oil Sands shutdown in Alberta
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121 EDMONTON REGION GROSS DOMESTIC
PRODUCT CONTINUED

Factors that would drive GDP growthinclude:
- Aforecast reboundin oil prices to approximately
S53 per barrel by January of 2017

- Job gainsinretail, public administration,
and educationin Edmonton

- Positive inter-provincial and international
migration to Edmonton and the region

- Stronger growthinthe Chinese economy

- Solid economic growth in the US economy particularly
with solid growth in employment and incomes

ADDITIONAL INFORMATION CMA AND CITY GDP COMPARISON

A city-level GDP and a corresponding annual growth rate Percentage growth

are provided. The methodology used to estimate GDP by the

Conference Board of Canada differs from the methodology 7.5% -

usedby the City of Edmonton’s Office of the Chief Economist; ~ = 52 o

therefore, comparing the two data sets provides limited © 5 -

value. The Office of the Chief Economist uses a market 50% SN > § 3 . |

prices method to estimate GDP and forecasts a smaller ™ “ = N s

gross value for the Edmonton CMA GDP, which indicates that S5 m -

the Edmonton GDP contraction was slightly less than the i

Edmonton CMA GDP contractionin 2016. g = 2 X >
0.0% ST T
-2.5%

201 2012 2013 2014 2015 2016
GDP (City Chief Economist)

CMA GDP (City Chief Economist)
CMA (Conference Board of Canada)
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CORPORATE OUTCOME

EDMONTON REGION
IS A CATALYST FOR
INDUSTRY AND
BUSINESS GROWTH

CORPORATE MEASURE

EDMONTON REGION NON-RESIDENTIAL PERMIT VALUE
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12.2 - DNVONTON REGION
NON-RESIDENTIAL PERMIT VALUE

ABOUT THIS MEASURE

Edmonton Region Non-Residential Permit Value measures
non-residential sector growth in the Edmonton Census
Metropolitan Area (CMA) by calculating the dollar value of
non-residential building permits issued in the region. The
non-residential sector includes industrial, commercial and
institutional sectors. Thisis aleading measure because
building permits need to be applied for before actual
construction can commence. The measure assumes that
actual construction occurs. As thisis aregional measure and
impacted by the economy, Edmonton Region Non-Residential
Permit Value is considered an indicator.

WHY IT MATTERS

Thismeasureis anindicator of the City's success at
encouraging non-residential growthin both the city and
theregion through successful partnerships with Alberta's
Industrial Heartland Association, the Capital Region Board and
the Greater Edmonton Economic Development Team.

Growthinnon-residentialinvestment:

- generates new jobs,
- spurs the growth of smaller value-chain businesses,
- increases the demand for office space and

- increases sector diversity throughrenewed growthin
sectors such as health care, education and hospitality.

ABOUT OUR PROGRESS

In 2016, the non-residential building permit value for the Edmonton CMA
increased from $2.14 billion (2015) to $2.34 billion (2016). The upward
trendin the non-residential building permit value does not equate toa
vibrant and growing economy as indicated by the upward trend in the
non-residential building permit value between 2015 to 2016.1n 2016,
Edmonton witnessed a jumpinthe industrial building permit value that
led to a significant increase in the non-residential building permit value.

The value of building permits provides a glimpse into the performance
of the building construction sectors. Building permits indicate anintent
to build but do not always result inimmediate construction. The value of
building permitsissued by municipalities also tends to spike periodically.
The significance of these trends should be interpreted in the context of
other economicindicators.

Asthe largest municipality in the CMA, Edmonton drives growthin
non-residential building permit values through its programs focused
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12.2 EDMONTON REGION NON-RESIDENTIAL infrastructure for the region) risks may impact the
PERMIT VALUE CONTINUED achievement of the 2018 target for the growth of non-
residential permit values.

ADDITIONAL INFORMATION
Abreakdown of the dollar value of non-residential building

oninvestor facilitation, regional partnerships and initiatives
and other focused economic development opportunities.

The City of Edmonton continues to strengthen its non- permitsissuedinthe Edmonton CMAis provided for industrial,
residential programs and partnerships through initiatives commercial and institutional sectors. The dollar value of
supported by City Council particularly through the Industrial  Puilding permits issuedin the City of Edmonton for non-
Investment Action Plan. residential, industrial, commercial and institutional sectors

is also provided. Separating the data at the CMA and city
Risks to achieving the target: Economic (continuation of levels offers aricher understanding of the non-residential
slow to negative economic growth beyond 2017); corporate investment being attracted to the region and the success of
governance (new and emerging priorities that put a strain the city at competing for non-residential investment. In 2016,
on existing resources); and financial (weakening support industrial, commercial, and institutional building permit values

from other orders of government to catalyze non-residential went up in Edmonton withindustrial going up significantly.

CITY OF EDMONTON NON-RESIDENTIAL PERMITS VALUE
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APPENDIX |

2016 SURVEY METHODOLOGY
& DEMOGRAPHIC DETAILS

RESPONDENTS PROFILE

CATEGORY TOTAL (400)
GENDER T
Male 50%
Female 50%
fep
18-24 1%
25-34 21%
35-44 22%
45-54 13%
55-64 7%
65 yearsand over 17%

DURATION OF STAY INEDMONTON
6 months — less than 1year

Tyear —less than 3 years

3years —lessthan 5 years

5 years or more

CITY QUADRANT
Northwest
Northeast
Southeast
Southwest

PEOPLE IN HOUSEHOLD
1

3
4+
Prefer not to answer

AGE OF PEOPLE IN HOUSEHOLD
Under 10 years of age

Between 10 and 17 years of age
Between 18 and 65 years of age
Older than 65

22%
7%
79%
16%

EDUCATION

Less than high school
Graduated high school
Graduated college, technical
or vocational school
Graduated university
Prefer not to answer

MARITAL STATUS

Single, never married

Married or common law
Separated, divorced, widowed
Don't know/Prefer not to answer

EMPLOYMENT
Working full time

Working part time

A student

Not working outside the home
Retired

Prefer not to answer

ANNUAL HOUSEHOLD INCOME
Lessthan $20,000

Between $20,000 and $29,999
Between $30,000 and 549,999
Between $50,000 and $79,999
Between $80,000 and $119,999
$120,000 or more

Prefer not to answer

ANNUAL PERSONAL INCOME
Less than $20,000

Between $20,000 and $29,999
Between 530,000 and $49,999
Between $50,000 and $79,999
Between $80,000 and $119,999
$120,000 or more

Prefer not to answer

3%
20%

25%
51%
1%

28%
61%
10%

1%

55%
12%
5%
8%
17%
3%

3%
6%
1%
15%
18%
28%
18%

15%

9%
13%
21%
14%
10%
18%

PRIMARY LANGUAGE
English
French
Others

WORKFOR THE CITY OF EDMONTON

Yes
No

VOTED INMOST RECENT
MUNICIPAL ELECTION

Yes
No
| was not eligible

TYPE OF RESIDENCE
House

Duplex

Four-plex
Apartment

Condo

Townhouse

Other

Canada
Moved to Canada from elsewhere

YEARMOVED TO CANADA*
1951-1980

1981-2000

2001-2005

2006-2010

2011-2016
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SURVEY METHODOLOGY AND DEMOGRAPHIC DETAILS

The Edmontonians' Perception Survey was conducted at random by telephone  in Edmonton for six months or longer. Quotas by age, gender and city quadrant
between November 14 and December 5, 2016. Four hundred (400) interviews were maintained during data collection to minimize the need for data weighing.
took place with Edmontonresidents 18 years of age and older, who have lived The margin of error is +4.9 percentage points, 19 times out of 20.

MEASURE 1.2 The 2016 positive responses (agree/strongly agree)
are provided by demographic breakdown.

MEASURE 2.2 The 2016 positive responses (agree/strongly agree)
are provided by demographic breakdown.

CITY DESIGN & ATTRACTIVENESS ACCESS TO INFRASTRUCTURE, AMENITIES & SERVICES

AGE GENDER AGE GENDER
70% % o o 69%
o 60% 57% 66%  65% 65% v
52%
2 46% — — 48% I I
18-34 35-54 55+ Male Female 18-34 35-54 55+ Male Female
BORN IN / MOVED CHILDREN IN HOUSEHOLD BORN IN / MOVED CHILDREN IN HOUSEHOLD
TO CANANDA TO CANANDA
. 74% o
o oo ) 67% g2, RELI
51%  54% 51%  54%
Bornin Moved Moved Yes No Bornin Moved Moved Yes No
Canada  10+Years  <10Years Canada  10+Years  <10Years
Ago Ago Ago Ago
EDUCATION PERSONAL INCOME EDUCATION PERSONAL INCOME
o o 73% 70% o o 68%
& T 57%  59% o 63% 579, 0o %
.47 | | | ] I I
High College/  University <S30K S30K S50K >S80K High College/  University <S30K S30K S50K >S80K
School  Vocational -S50K -S80K School  Vocational -$50K -S80K
orlLess orlLess
ENGLISH AS ENGLISH AS
FIRST LANGUAGE FIRST LANGUAGE
o
o 66% 3"
51% e
Yes No Yes No
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MEASURE 5.1 The 2016 positive responses (yes) are provided by

demographic breakdown.

VOLUNTEERISM

AGE

56% 53%

43%

18-34 35-54 55+
BORNIN / MOVED
TO CANANDA

63%

49%

37%

Bornin Moved Moved

Canada  10+Years  <10Years

Ago Ago
EDUCATION
63%

VA |
5 . .

High College/  University
School  Vocational
orlLess

ENGLISH AS
FIRST LANGUAGE

51% 50%

60

49%  52%

Male Female

CHILDREN IN HOUSEHOLD

58%
47%

PERSONAL INCOME

64%

47% 45, 48% NN

<$30K S30K S50K >S80K
-S50K -S80K

MEASURE 5.2 The 2016 positive responses (agree/strongly agree)
are provided by demographic breakdown.

CONNECTEDNESS TO COMMUNITY

AGE

61% 60%

47%

18-34 3554 55+
BORN IN / MOVED
TO CANANDA

7%

54%  57%

Bornin Moved Moved
Canada  10+Years  <10Years
Ago Ago
EDUCATION
65%

High College/  University
School  Vocational
orLess

ENGLISH AS
FIRST LANGUAGE

Male Female

CHILDREN IN HOUSEHOLD

66%

- 51%
—

Yes No

PERSONAL INCOME

56%  57%  57%  00%

<S$30K S30K S50K >S80K
-S50K -S80K




MEASURE 6.3 The 2016 positive responses (used in past 12 months)

are provided by demographic breakdown

PARK VISITATIONS
AGE
93% 9%
- w5
18-34 35-54 55+
BORN IN / MOVED

TOCANANDA .,

90%  gsy,
— [

Bornin Moved Moved
Canada  10+Years  <10Years
Ago Ago
EDUCATION
0
ga,  88% 3%
—

High College/  University
School  Vocational
orLess

ENGLISH AS
FIRST LANGUAGE

8o, 94
—u |

GENDER
90%  90%

Male Female

CHILDREN IN HOUSEHOLD
95%

I
PERSONAL INCOME
95%  95%

87%

88%

<$30K S30K S50K >S80K
-$50K -S80K

82, NN
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MEASURE 7.2 The 2016 positive responses (agree/strongly agree)
are provided by demographic breakdown.

SAFETY IN THE CITY

AGE

64%  67/%  67%

1834 35-54 55+
BORNIN / MOVED
TO CANANDA

66%  66%  66%

Bornin Moved Moved

Canada  10+Years <10 VYears
Ago Ago
EDUCATION
, %
63% 0%

High College/  University
School  Vocational
orLess

ENGLISH AS
FIRST LANGUAGE

66%  66%

GENDER
67%  65%
Male Female
CHILDREN IN HOUSEHOLD
66% 66%
Yes No
PERSONAL INCOME

66% 633 3%  08%

<$30K S30K S50K >S80K
-S50K - 580K
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APPENDIX I

PROGRESS ON
THE WAY AHEAD
IMPLEMENTATION PLAN

The Way Ahead:
Implementation Plan
outlines and describes
the 23 Initiatives that will
drive our strategic actions
for the 2016-2018 time
period as we approach

the completion of the

first 10-year plan cycle.

This report outlines the progress we have
made in 2016 to move closer to our vision,
by focusing on achieving results in economic
resilience, building a sustainable city and
creating an open and caring community.

At the centre of our work have been
residents, partners, City Councillors and
employees who make certain Edmonton
reachesits potential.



Impacted Corporate Measures

5.2 Edmontonians' assessment: connected to community

6.1 Healthand wellness

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON

Aboriginal Inclusion &
Participation In Civic Life

In partnership with Indigenous Communities, the
Aboriginal Inclusion and Participation in Civic Life
initiative supportsimproving opportunities for
Indigenous Peoples, increasing awareness of Indigenous
contributions within the larger Edmonton community
and embracing Indigenous diversity.

With the intention to answer how the City of Edmonton
canbetter support Indigenous people, the Indigenous
Framework, is being co-created through advice and
recommendations from more than 40 Indigenous
Community groups, which include local First Nations,
Metis, and Inuit organizations representing both
rights- and needs-based perspectives.In 2016, a
second round of engagements was held with these
organizations to validate the Framework vision and
confirm the proposedroles for the City. The Framework
was redrafted based on their input and feedback, with

an eye to co-creating actions for Administration to

implement moving forward. Severalinternal dialogues

with City staff were also held to initiate socialization
and understanding of the Framework.

With the implementation of the Indigenous
Framework in 2017 there will be a stronger inclusion
of Indigenous perspectives for internal and external
stakeholders. It will also build stronger partnerships
andincrease awareness of the needs and aspirations
of Indigenous Peoples.
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Impacted Corporate Measures

10.2 City asset sustainability

Climate Change

Adaptation Strategy

In2016, work began on Edmonton's Climate

Change Adaptation and Resilience Strategy. Over
the course of the project's first year, focus was
placed the creation of a working group to partner

in the development of the strategy and action plan
and investigation to develop an understanding of
the climate trends and hazards currently facedin
Edmonton and how they have changed over the last
century.In 2016, a baseline of climate hazards and
risks was created and publicly reported in alignment
with Edmonton’s Compact of Mayors commitments.
This work included characterizing climate hazards
currently experiencedin Edmonton and assessing the
probability and consequences if they were to occur

within the next five years. It is anticipated that the final
strategy and accompanying materials will be brought
before Councilin 2018. 2016 also brought the City of
Edmonton recognition when awarded for the first of
five Milestones in the ICLEI Local Governments for

for Sustainability Canada Climate Change Adaptation
Planning process, which represents the successful
initiation of the project.




Impacted Corporate Measures

3.2 Journey to work mode

Complete Streets

Implementation

Anumber of key projectsin the Complete Streets
program made significant progressin 2016. In early
2016, the Main Streets Guidelines were completed and
published. The project team subsequently worked on
developing animplementation framework to support
future Main Streets projects. This framework was
shaped through practical applicationintwo Main Streets
pilot projects:Imagine Jasper Ave and the 109 Street
Concept Plan. These projects provided a valuable
immediate opportunity to apply the Main Streets
Guidelines and understand the particularimplementation
challenges for this subset of Complete Streets. Further
work to complete the implementation framework and
project prioritization willbe completedin 2017.

Another milestone in 2016 was the initiation of the
Complete Street/Roads Design Standards project.
This project willupdate the Complete Streets

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON

Guidelines in conjunction with an update to the

Roads volume of the City's Design and Construction
Standards. In the spring 2016, two workshops were
held to kickoff this project and refine the scope -

one withinternal stakeholders and one with the
development industry. Subsequently, consulting
support was procuredin order to produce the updated
documents. Aninternal Design Advisory Group

was established to provide feedback and guide the
project. This project is scheduled for completionin
2017, with aninitial draft to be delivered at a workshop
in February 2017.
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Impacted Corporate Measures

3.2 Journey towork mode
8.1 City operations greenhouse gas emissions
9.1 Community greenhouse gas emissions

Edmonton’'s Community

Energy Transition
Strategy Implementation

2016 was the first full-year of implementation for the City of Edmonton's Energy Transition Program. With a mandate to lead
Edmonton to an energy-sustainable future as defined in Edmonton’s Community Energy Transition Strategy, the City launched
efforts onanumber of fronts. As a starting point, it was understood that becoming an energy sustainable Edmonton would take
decades to achieve and that success required a strong accountability framework.

PHASE 10F IMPLEMENTATION

(frommid-2015 to early 2016)

focused on creating this framework, including:

- Establishing City Policy C-585 — entrenching City
Council's commitment to an energy sustainable
Edmonton along with key elements of the Strategy

- Approving new operational funding to advance key
initiatives in the Strategy (i.e,, $5.3 million through the
2016-18 operating budget)

- Creating anew City Council advisory committee to
provide broad independent advice on the Strategy to
City Council

- Creating anew Council Initiative (re: energy transition
and climate adaptation) to ensure Council leadership
and engagement

- Recognizing the Strategy in The Way Ahead
Implementation Plan as one of the City's key strategic
actions for the 2016-2018 timeframe

- Establishing Corporate Measures and Targets (and
regular feedback loops) to reduce greenhouse gas
emissionsin City operations and the community

PHASE 2 OF THE STRATEGY
(Gearing-Up for Community Scale Programs)
commencedin 2016, focused on:

- Engaging and mobilizing a majority of Edmontonians to work individually
and as acommunity to make Edmonton an energy sustainable city

- Leading-by-example in City operations by applying best practices
(re: energy transition) that can be shared with and used to inspire the
larger community

- Piloting energy efficiency and clean energy programs that will
potentially grow to become community-scale programs

- Continuing to refine the Strategy in areas where information and
knowledge gaps exist and where more detailed action plans are needed

- Collaborating with other municipal, provincial and federal governments
to share knowledge, leverage resources and align strategies

Annual Report 2016 discusses 16 specific projects that were launched
in 2016 to engage edmontonians; advance wise energy usein
buildings; advance clean energy generation; advance wise energy use
inlocalindustry, advance energy efficient transportation; and lead-
by-examplein City operations.




Impacted Corporate Measures

111 Edmonton Economic Diversity Index
1.2 Edmonton smallto medium-sized business

Entrepreneurial &

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON

Innovation Capacity Building

Edmontonis a global destination for innovation, new
business activity, research and small business growth—
and these initiatives will ensure it stays this way. The City
meets small business needs in Business Improvement
Areas and neighbourhood retail centres close to transit
and other services. An example is the Open Window
program, an appointment based service where small
business owners can consult with staff on options

for site specific business operating opportunities and
access customer process support. Since implementation
inJune 2016 the program has reached over 450 small
businesses. Another example is Pop Up support,
organizers have access to a separate process that
streamlines steps to host short term, temporary retail
shops forlocal vendors. In 2016, we supported four pop-
up experiencesin the downtown core.

It also partners with multiple organizations to
enhance entrepreneurial and innovation capacities.
Specifically, the City supports and partners with
the Edmonton Economic Development Innovation &
Entrepreneurship Ecosystem comprised of Startup

Edmonton, the Advanced Technology Centre at the
Edmonton Research Park and TEC Edmonton. These
three organizations continue to expand their programs
and reach to the continually growing community of
Edmonton entrepreneurs. Newly launchedis the
Edmonton Made pilot program that showcases locally
grown Edmonton businesses while at the same time
making a direct connection to the full range of small
business support services.

The mission of Edmonton Made is to provide the best
possible environment for local entrepreneurs, making it
easier and faster to thrive and grow. To date, over 600
Edmonton Made businesses have joined the community
and signed up to the newsletter. EdmontonMade.com
has had over 13,000 views through direct, Facebook
and Googlereferrers. Edmonton Made collateral is
distributed by 14 different pick up points.
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Impacted Corporate Measures

1.2 Edmontonians’ assessment: well-designed, attractive city

2.2 Edmontonians’ assessment: access to amenities and
services thatimprove quality of life

8.1  City operations greenhouse gas emissions

10.2 City asset sustainability

Facility
Renewal Strategy

The Facility Renewal Strategy will ensure that

existing infrastructure is maintained to the standards
Edmontonians expect while emphasizing value for public
investment.In 2016, the project team produced a work
plan or roadmap that will guide the development of the
Facility Renewal Strategy in 2017.

Three phases of work were conducted with the
following activities and deliverables in each phase:

FOUNDATIONAL PHASE

In the Foundational phase, the project was kicked off and
roles and responsibilities, project governance, desired
outcomes, participants and deliverables were validated
with key stakeholders. Deliverables developed during
this phaseinclude the Project Charter and the bi-weekly
reporting template.

ENVIRONMENTAL SCAN

Focused onunderstanding leading practices in other
jurisdictions to support the development of the Strategy
Development Workplan. Participants were identified,
shortlisted and interviewed, and the minutes from the
interviews were analyzed for key findings and themes.
Findings from the environmental scan were presented to

the City and were used as akey input into the Strategy
Development Workplan. The deliverable developed
during this phase was the Environmental Scan Report.

STRATEGY DEVELOPMENT WORKPLAN
Focused on outlining the required phases of work,
steps, activities, required resources, objectives,
forecasted outcomes and timelines within the
Workplan (this document) to support the development
of the Facility Renewal Strategy. Key inputs into the
Strategy Development Workplan included findings
from the current state assessment (e.g., existing City
policies and frameworks), environmental scan key
findings and themes, discussions from stakeholder
workshops and feedback from City project members.
The deliverable developed during this phase was the
Strategy Development Workplan.
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Impacted Corporate Measures

5.2 Edmontonians' assessment: connected to community
6.1 Healthand wellness

Great Neighbourhoods
Implementation

ELEVATE UPDATE A strategic planning framework was developed

Edmonton Community Sustainability Coalition (ECSC), to evaluate the completed implementation of a

made up of representatives from the Province of Alberta, Revitalization Strategy as well ass enable a well-

City of Edmonton, the Edmonton Public School District, informed and thoughtful transition of the initiative

Edmonton Catholic School District, Conseil scolaire out of the neighbourhood(s). Future transition will

Centre-Nord, metin early 2016 to work towards creating enable the revitalization resources to be deployed to

aprocess whereby sharing, assessing and aligning other neighbourhoods.

jurisdictional capital plans and budget processes would

become an annual priority in an effort to advance the GREAT NEIGHEORHOODS

L CAPITAL PROGRAM UPDATE

ELEVATE vision. , ) )
The remainder of the Great Neighbourhoods Capital

ECSC prepared a draft Memorandum of Understanding Program ($150M over 10 years) will be allocated

(MOU)in 2016 to formalize the collaborative working throughto 2018 per the three funding envelopes

relationship between orders of government. MOU to be approved by Senior Management Team in 2010:

confirmed and ratified by each jurisdictionin 2017.
l J Jurisgiction! - Neighbourhood Revitalization

NEIGHBORHOOD REVITALIZATION - Coordinated Neighbourhood Redevelopment and
FRAMEWORK UPDATE Improvements (coordinated with Neighbourhood
There was continued delivery of targeted capital Transportation and Drainage Renewal)

and operational investment in 13 higher needs . Business Development (e.g. Corner Stores)
neighbourhoods by working directly with residents,

local businesses and community organizations to There was the initiation of the development of options
carry out a strategic set of community-led actions to for the future state of the Great Neighbourhoods
improve quality of life in these communities. Capital Program 2019 and beyond.
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Impacted Corporate Measures

1.2 Edmontonians' assessment: well-designed, attractive city
5.2 Edmontonians' assessment: connected to community

111 Edmonton Economic Diversity Index

Image & Reputation

Management Plan

From earning top national and international rankings;
generating economicimpact; garnering local,
national, international media attention; to increasing
collaborations with community partners, we elevated
Edmonton as amore attractive, connected and
economically diverse city in 2016, making progressin
various corporate outcomes.

Achievementsinclude:

- Earning Around the Rings' “World's Top 10 Sports Cities”

status, the only North American city on the top 10 list

- Named as the 2nd best Canadian city for doing
business by Profit magazine

- Securing the hosting of Canadian Track &Field
Olympic & Paralympic Trials, FISE World Edmonton
and Tour of Alberta, in collaboration with EEDC and
Edmonton Tourism

- Being the first Canadian city to host the Ice Castle
attraction, in Hawrelak Park

- Being the first and only Canadian city to host FISE
World Series, one of the world's largest summer
extreme sports festivals

- Host city of the Tour of Alberta, whichis Canada's

first and highest ranked UCI (Union Cycliste
Internationale - the international body of
professional cycling)-sanctioned professional road
cycling stage race, sinceitsinceptionin 2013

- Kicking off Canada's 150th anniversary of

Confederation with a spectacular New Year's Eve
celebrationin downtown

- Continuously promoting our revitalized downtown,

including the openings of Rogers Place and Edmonton
Tower, by working with the Downtown Partners
Working Group (DPWG), a community-based group of
14 public and private organizations

- Increased visitation to downtown with the opening of

Rogers Place, drawingin over 870,000 event-goersin
just 115 days

- Softlaunching the Blatchford community brand to

maintain awareness while awaiting Council's approval
of district energy system




Impacted Corporate Measures

11 New residential unitsin mature areas
21 Infrastructure density

4.2 Traveltime andreliability for goods and services movement

9.1  Community greenhouse gas emissions
9.2 Ecological footprint
10.2 City asset sustainability

Growth Strategy

Implementation

Growth Coordination Strategy Implementation

actions anumber of strategies and initiatives to better
coordinate private and publicinfrastructure investment
and public service delivery. Ongoing informed
discussions within the City and between the City and
city-building stakeholders to properly sequence and
time the application of public programs and services,
and investmentin publicand private infrastructure
supports the effective and efficient pursuit of aliveable
and sustainable city.

This coordination starts with an ongoing understanding
of Edmonton's current state and trends relative to
growth and regeneration via a number of indicators,
including population growth by geography, land supply
and absorption by sector, and housing starts within the
city and the surrounding region. Growth monitoring
continues to gather appropriate data to inform this
foundational work during 2016.

As per the Up, Inand Out approach to growth and
regeneration Administration continued to pursue
supply and opportunity for growthIn 2016 advances
were made in Evolving Infill completing their 24 actions.

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON

The project is now transitioning to Evolving Infill 2.0,
whichis being shaped and formed through extensive
consultation to promote urbanintensification oninfill.
The goalis to achieve a sustainable, compact, and
liveable city and the efficient use of infrastructure that
is already in place.

The promotion of urbanintensification also influenced
understandingin regards to the fiscalimpacts of
growth. Data gathered and analyzedis being merged
with completed actions of Evolving Infill. It allows

for afiscal case to focus on building up andin. Thisis
balanced by assuring the city maintains a healthy supply
of single family housing while still efficiently utilizing
infrastructure and providing a compact, liveable city

Dueto our directing of growth to the downtown core,
coupled with economic climate, we were able to achieve
targets on growthin core/mature neighbourhoods.
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Impacted Corporate Measures

7.2 Edmontonians' assessment: safe city

Joint Road Safety

Implementation

In September 2015, Edmonton Clty Council approved
the Edmonton Road Safety Strategy 2016 - 2020, which
built onthe safe system approach and along term goal
of Vision Zero. During 2016, initiatives identified in the
Road Safety Strategy were developed, implemented
and evaluated. Anannualreport for 2016 is being
prepared for Council and will likely be completed by the
first quarter of 2017.

Initiatives relating to the 5 E's of traffic safety, namely:
engineering, enforcement, education, evaluation, and
engagement will be highlighted in the 2016 annual report.
General trends noted reductions in serious and minor

injury collisions and collisions overall, when compared to
previous years. The 22 fatalities in 2016 was much lower
thanthe 32in 2015, but inline with the lowest amount
over the past ten years.

The two corporate target results for 2016, relating to
collisions inintersections per 1000 (14.8 for 2016) and
injuries from collisions per 1000 (3.4 for 2016) are 14.3
collisions inintersections and 3.5 ininjuries per 1000.




Impacted Corporate Measures

31 Transitridership
3.2 Journey to work mode

LRT Planning,
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Construction & Development

Allprojectsidentified in The Way Ahead under LRT
Planning, Construction and Development are complete
orontrack.In addition to projects underneath the
initiative's umbrella, in 2016 the Government of Canada
introduced the Public Transit Infrastructure Fund (PTIF)
whichinjected approximately $220-million dollars into
Edmonton’s transit projects, the majority of which are
associated with LRT. AllPTIF projects have commenced
and are scheduled for completion within this iteration of
The Way Ahead.

InFebruary 2016, the City of Edmonton and TransEd
Partners signed the P3 Project Agreement to design,
build, finance, operate, and maintain Valley Line Stage
1. Design and construction activities are underway
along the length of the line and are tracking within
project parameters.

Administration completed an LRT prioritization study in
2016 which outlined the recommended staging of the
unfunded portions of the network. In May 2016, Council

approved construction prioritization for Valley Line
West and the Metro Line extension to Blatchford as well
as concept and design work for three other segments
of the LRT Network Plan.

PTIF funded preliminary design on the Metro Line NAIT
to Campbell Road extension, a procurement ready
build package for the Metro Line NAIT to Blatchford
leg, preliminary design and a procurement ready build
package on Valley Line Stage 2, preliminary design on
the Capital Line extension (south to Ellerslie Road),
preliminary design and construction of the Heritage
Valley Park and Ride, and concept planning for the
Downtown Circulator.
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New Legislative Framework:
City Charter & MGA

The City of Edmonton continued to participatein the
Municipal Government Act (MGA) Review process
throughout 2016. The Review beganin 2012 and is
expected to be completed in time for the municipal
elections in the fall of 2017.

InDecember 2016, Bill 21: the Modernized Municipal
Government Act received Royal Assent at the Alberta
Legislature. Bill 21is the second legislative piece
resulting from the MGA Review process andincludes
some enabling provisions that areimportant to the
City of Edmonton, such as new tools for social housing,
expanded scope of offsite levies and amendments to
encourage regional collaboration. The first legislative
piece, Bill 20: Municipal Government Amendment Act,
was introduced and passedin 2015.

The City provided a Council endorsed submission
on Bill 21in July 2016, as input to the province's
summer consultation.

Throughout 2016, the City of Edmonton, along with
the City of Calgary and Government of Alberta, also
continued to work on developing draft policy proposals

for the City Charter on administrative and government
efficiency, community well-being, community planning,
environmental stewardship and fiscal matters. Public
engagement sessions were heldin October 2016 to
share theresults of the above work.

The City Charter will also result in the creation

of a collaboration structure that will formalize

the cooperation of the three parties onissues of
mutualinterest by aligning ongoing work in priority
areas and ensuring that efforts are strategic

and coordinated. Work is already underway for
establishing some of the collaboration structures, for
example through the Housing Collaboration with the
province and the City of Calgary. The City Charters
are scheduled to be finalized in 2017.
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Impacted Corporate Measures

11 Newresidential unitsin mature areas
21 Infrastructure density

31 Transitridership

9.1  Community greenhouse gas emissions
9.2 Ecological footprint

Nodes &
Corridor Planning

Nodes and Corridors Planning took animportant step inaconcept tointegrate TOD with arelocated transit
forwardin 2016 with theinitiation of the City's first centre. These projects, in combination with others
corridor studies integrating land use, transportation areresultinginan ‘urban shift'in Edmonton. Density
and urban design. Studies were initiated on three and vibrancy areincreasing, neglected spaces are
corridors (Whyte Avenue, Norwood Boulevard and 101 becoming attractive places, and walking, cycling and
Avenue) with varying development trajectories and transit on their way to becoming viable, even preferred,
market demand, but common opportunities to increase modes of transportation for people inthe core and
residential density, create more livable communities mature neighbourhoods.

and shift travel to more sustainable modes.

In 2016, there was also continued work to facilitate
transit-oriented development (TOD) around existing
and future LRT stations (“nodes”). In the Stadium

LRT area, a cost-share agreement to build TOD-
supportive infrastructure was finalized while at Mill
Woods, intensive inter-departmental efforts resulted
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Impacted Corporate Measures

5.2 Edmontonians' assessment: connected to community

Open City
Initiative

The Open City Initiative, publishedin June of 2014, is
amunicipal perspective on the philosophy of open
government and is premised on the principles of
transparency, participation, collaboration, inclusion and
innovation. Theinitiative plays akey rolein enabling

the The Way Ahead principles of livability, integration,
sustainability and innovation by supporting initiatives
which help the Corporation to become more innovative,
effective and efficient while utilizing technology to
enhance the quality of life for citizens.

The Open City Initiative informed the development of
the Open City Policy adopted by City Councilin March
of 2015. The Policy was developedin collaboration
with the Edmonton Insight Community whereby over
800 individuals collectively generated 9,600 ideas,

comments and questions. The Policy confirms that

as an Open City, the City of Edmonton will create
opportunity for diverse input and participation, inviting
Edmontonians to play alarger role in shaping the
community and enabling social and economic growth.

The initiative will be refreshedin 2017 to continue
Edmonton's commitment to transparency and
openness - an organization thatis connected to the
publicand responsive to their vision for government.
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Impacted Corporate Measures

1.2 Edmontonians’ assessment: well-designed, attractive city

2.2 Edmontonians’ assessment: access to amenities and
services thatimprove quality of life

6.1 Healthand wellness

6.3 Cityparkusage

Open
Space Plan

Significant progress was made in 2016 to advance Three phases of public engagement were completed
the development of the Open Space Master Plan, in 2016, engaging over 1,000 people through 11open
now branded as Breathe: Edmonton’s Green Network houses and 17 community events and festivals, and over
Strategy. This strategy replaces the Urban Parks 2,500 people engaged via an online survey.

Management Plan and Natural Connections, bringing
together the planning perspectives of recreational
and natural systems.

The draft strategy was submitted inlate 2016 and
isunder review in Q12017. Following public review
of the draft Strategy in Q12017, it is anticipated that

The City's green network, comprised of public parks, the strategy will be presented to Councilin Q2 2017.
open space and natural areas, has been analyzed for A detailedimplementation plan, along with updated
overall supply and demand, with ten new strategic standards and guidelines, will be developed throughout
prioritiesidentified. Breathe applies an evidence-based 2017 and 2018, in consultation with internal and
approach, based upon data compiled from over 70 external stakeholders.

city-sourced Geographic Information System datasets,
providing the ability to measure the supply (quantity),
function (quality), distribution (access) and diversity of
Edmonton’s green network. The conceptual model for
the strategy is based upon the understanding that open
space themes and functions support a multifunctional
network, which optimizes the effectiveness and
efficiency of the City'sland resources.
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Impacted Corporate Measures

2.2 Edmontonians’ assessment: access to amenities and

services thatimprove quality of life

5.2 Edmontonians' assessment: connected to community

6.1 Healthand wellness
6.2 Recreation facility andlibrary attendance

Recreation Facility

Master Plan

The 2020-2040 Recreation Facility Master Plan will
ensure public recreation spaces and places continue to
be accessible, welcoming and respond to community
needs and resources. The City of Edmonton's
Strategic Plan: The Way Ahead goals, outcomes and
four principles of integration, sustainability, livability
and innovation will underpin this master plan. A
refreshed facility model approach with principles and
a continuum will describe the preferred future, help
make good decisions, and effectively coordinate public
recreation facility planning, development and program
delivery for the City andits partners.

The City's overarching plan will provide a focus to the
City'sand partners'efforts to deliver the greatest
value of public recreation facilities, programs, and
services that are mostimportant to Edmontonians
while managing the opportunities and challenges of an
ever-changing city. The plan will identify opportunities
and challenges and proactively address these through
afacility model and service delivery systemnow andin
the future.




Impacted Corporate Measures

471 Business satisfaction: goods and services transportation
4.2 Traveltime and reliability for goods and services movement

Regional
Goods Movement

With the 2016 announcement of federal funding for
Yellowhead Trailimprovements, a milestone was
achieved. The Way Ahead Implementation refers to
receiving funding to transform key intersections
along Yellowhead Trail as a description of success for
Regional Goods Movement. With federal funding now
secured, Administration will pursue confirming the
municipal contribution to this project and proceed with
design and construction.

The Way Ahead Implementation Plan also defines
successinthe planning of roadways and facilities with
regional partners. The initiation of the Northeast River
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Crossing Project signifies animportant collaboration
between the provincial government and multiple
municipalities to define the location and facility
requirements for this long-terminfrastructure
requirement. The outcomes of this project will
demonstrate regional collaboration and leadershipin
planning for future roadways.
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Impacted Corporate Measures

5.2 Edmontonians' assessment: connected to community
7.2 Edmontonians’ assessment: safe city
7.3 Edmonton Crime Severity Index

Social

Development Plan

Through the Social Development Plan, the City aims
toimprove community wellness and social outcomes.
Specificinitiatives within the Social Development Plan
initiative include End Poverty Edmonton, Affordable
Housing and Homelessness Prevention, Low Income
Transit, and the Social Development Framework.

Significant progress was made in 2016 to advance the
Social Development Plan initiative. All of the projects
supporting thisinitiative are on track and achieved
major milestonesin 2016. Implementation of this work
continuesinto 2017,

In 2016, Council endorsed the End Poverty Edmonton
Strategy and Road Map and committed to investingin
theimplementation of 35 actions intended to lift 10,000
people out of poverty in five years.

There were several pieces of work related to affordable
housing and homelessness prevention carried out in
2016. The Affordable Housing Strategy was developed
and beganimplementation. Through the strategy,

multiple programs and projects were put in place to
increase the supply of affordable housing and reduce
homelessnessin Edmonton.

THE LOW INCOME TRANSIT PASS

received approval as a pilot program from City Council
and the Government of Alberta. The program will
provide a subsidized monthly pass toindividuals

and families that areinincome thresholds below the
Statistics Canada Low Income Cut Off.

THE SOCIAL DEVELOPMENT FRAMEWORK

will give City staff a decision-guiding framework based
onshared principles, priorities and outcomes around
social development. Outcomes include: Social Inclusion,
Accessibility, Equity, and Accountability and key
prioritiesinclude: Poverty Elimination, Homelessness

/ Affordable Housing, Community Safety, Health and
Wellness, and Vibrant Communities.



Impacted Corporate Measures

31 Transitridership
3.2 Journey to work mode

Transit Strategy

& Implementation

The development of the Transit Strategy made great
stridesin 2016. In June 2016, the comprehensive, three-
phase public engagement programiinitiatedin 2015, was
completed. This public engagement program was one of
the most extensive exercises undertaken by the City of
Edmonton, with over 20,000 individuals participating in
one of 28 workshops, interacting with the street team
onthe engagement bus or at 45 community events and
through online surveys.

Theresults of the public engagement and technical
analysis were used to inform the development of a
Strategic Direction report, which was delivered to
Urban Planning Committee in December 2016. This
report proposed a set of foundational Pillars and Guiding
Principles for transit, which will form the core of the

Our Progress on The Way Ahead | 2016 Results CITY OF EDMONTON

Transit Strategy. Based on the recommendations from
this report, work was initiated on the draft Transit
Strategy document and developing a bus network
concept toillustrate the strategy principles.

The Transit Strategy is currently being drafted and
will be delivered to Councilin the third quarter of

2017. A comprehensive What We Heard report is also
being finalized for delivery to the publicin spring 2017.
Concurrently, abusiness case and budget for the first
implementation project - redesign of the bus network
plan -is being developed for funding consideration.
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Impacted Corporate Measures

11 New residential unitsin mature areas
21 Infrastructure density
3.2 Journey to work mode

Urban Core
Development

In 2016, great progress was made to advance the Urban
Core Developments initiative. The majority of projects
and programs in the initiative are ontrack with a
number of key milestones being achieved.

Inthe downtown, two major milestones achieved
were the substantial completion of Roger's Place and
Edmonton Tower. Roger's Place will be a focal pointin
the city core that willanchor several developments
including Stantec Tower and the JW Marriott, both of
which started constructioninlate 2016. Edmonton
Tower is one component of a Civic Accommodation
Transformation project that will change the way City
staff work and collaborate. In the Quarters, two major
projects were completed - the Armature and Hyatt
Place - which will catalyze the revitalization of the area.
In addition to the major developments, infrastructure

and streetscapingimprovementsin the Quarters and
Downtown Community Revitalization Levies (CRL) was
undertakenin 2016 and will continue in 2017. This work
includes drainage upgrades, the Jasper Avenue New
Vision, and the implementation of a Downtown Bike Grid.

In the areas outside downtown, servicing on
Blatchford beganin 2016 and stage 1A is expected
tobe completedin 2017. Council also approved a
district energy system to serve the entire community.
Additionally, construction on the Mechanized River
Valley Access beganin 2016 and is anticipated to be
complete by the end of 2017.
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Impacted Corporate Measures

11 New residential unitsin mature areas
1.2 Edmontonians’ assessment: well-designed, attractive city
5.2 Edmontonians’ assessment: connected to community

Urban Design
Framework

The Urban Design Framework is meant to advance Designer, the Urban Design team began to develop
urban design as aleading function within the City of urban design guidelines for key building typologiesin
Edmonton's city-building operations. The framework 2016, akey project identified within the Urban Design
and the coming action plan will clarify objectives, Framework. The first guidelines, informing the design
create urban design fundamentals, establish integrated of talland mid-rise buildings, was prioritized through
planning and design best practices and advance urban internal engagement and the identification of parallel
design advocacy and education. The framework is planning processes (e.g. planWhyte, Pedestrian
founded on stronginternal and external partnerships Shopping Street Overlay review). These guidelines

to contribute to economic resilience, livability and a represent a significant contribution to corporate city-
high quality of life. building initiatives and as a result have been carefully

planned to ensure a high-quality and timely deliverable.
The first step in advancing urban design as a leading

function within the City of Edmonton was to recruit a
Lead Urban Designer, who was hired in 2016 to take on
therole as thought leader and driver of Urban Design
as a discipline. With the placement of the Lead Urban
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APPENDIX Il

GLOSSARY

BASELINE
A starting point used for comparative purposes
when analyzing and reporting results.

CORPORATE OUTCOME

The result City Council uses to define success
inthe journey to achieving the Strategic Goals.
These are City Council's priorities.

CORPORATE OUTCOME MEASURE
The evidence that the City of Edmonton has
been successfulin achieving the outcomes.

INDICATOR

The state or condition of something, generally at a
community level, for which an organization has limited
influence. Indicators are not considered measures

of performance as the organization has little ability
tomove theindicator. Deciding the difference
between a performance measure and an indicator

can be subjective and level of controlisimportant to
discuss whenidentifying performance measures.

LEVEL OF CONTROL

Degree of influence on the desired result. As measures become

more strategicin nature, the level of control will decrease.

PERFORMANCE MEASURE

A'measure of progress toward a desired result. The
organization must have the ability to directly influence
the desired result. The two general categories of
performance measures are effectiveness and efficiency.

PERFORMANCE MEASUREMENT
The use of performance measures to monitor progress,
report and analyze results to inform decision making.

STRATEGIC GOAL (10-YEAR STRATEGIC GOAL)
An area of significant change required to achieve a
future state or vision. The 10-year Strategic Goals
describe six areas where City Council believes

significant change s required to achieve its vision.

TARGET

A'measurable performance or success level to be
achieved within a specified time period. The Corporate
Outcome Measure targets guide Administrationin
focusing resources to achieve the outcome that

City Council expects within the time horizon.
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