Cause & Effect Map
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Council Vision - Strategic Target Areas
Primary Strategic Target Area: Economic Development
Secondary Strategic Target Areas:  Regional Leadership and Influence; Achieving Human Potential;
Great Place Where You Want to Be
Factors:
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Economic Development Infrastructure Development
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Attract National and International Businesses
Existing Business and Industry Retention
Assistance to Small Businesses and Startups
Regional Leader in Commerce

Diverse Retail & Tourism

City Brand and Reputation

Tax Policies and Programs
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Community Development

Affordable Housing Choices \‘
Arts & Culture

Well-Kept Neighborhoods and Public Spaces
Sense of Community

Public Safety
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* Development Processes

* PlanIntentionally for Growth

* Infrastructure for Transportation,
Communicationsand Utilities

* Multi-Modal Mobility Systems & Choices

* Zoning& Site Development
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Workforce Development
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* Living-Wage Jobs Opportunities

* Opportunitiesfor Education, Innovationand
Research

* Training, Internships, Apprenticeships and
Volunteer Programs

* Diverse Employment Portfolio
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 Key Community Indicators:

Percent of residents who feel the City is doing a good
job of planning for growth that addsvalue to their
quality of life

Percent of businesses thatrate Bellevue as a better
place to operate a business than othercities

Key Performance Indicators: \
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Percent of customers rating inspection or review services
as very good or good

Employmentgrowth rate by sector

Jobsin Bellevue as a percent of total regional jobs
Change in Taxable Retail Sales (TRS) per capita
Employmentrate of Bellevue citizens compared with the
regional rate

2017-2018 City of Bellevue Budget



