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Agenda

e |ntroduction to the Alllance for Innovation
* Big ldeas Background

e Overview Concepts Shared at 2016 BIG
ldeas

e Discussion
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Inspiring Innovation to Advance Communities
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Figure 7. The Rise of the Sharing Economy*

. Willing to share own assets . Willing to share from others
18% - 13% 11%
10% oy B8% 0 68% 66%

Asia-Pacific Latin America Middle East/ North Europe Global Average
Africa America

* based on an online survey among 30,000 consumers in 60 countries conducted in Q3 2013

Source: Nielsen and Statista
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Disruptive Innovation #1

e [Foundation for the phone and radio
e 1837

e Disrupted the Pony Express
 Answer: The Telegraph
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So You Want to Be Smart?

Participatory
relationship: Relationship
between government, citizens and
society. This includes open data policies,
innovation districts, social media, etc.

Telecommunications:
beyond just
broadband.
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Disruptive Innovation #2

e QOutsourced killing

e 10" century

 Disrupted the sword industry
e Answer: Gunpowder
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Disruptive Innovation #3

e Changed the way we could eat
e 1850

 Disrupted the ice industry

o Answer: Refrigeration




@ Photo by Robert Emmerich Photography - Creative Commons Attribution-NonCommercial-ShareAlike License https://www.flickr.com/photos/53386035@N05 Created with Haiku Deck



Disruptive Innovation #4

 Foundation of most communication
Innovations

o 2 century
 Disrupted clay tablet industry
 Answer: Paper




E Topics for Discussion

e S0 You Want to Be Smart: Harnessing Technology
and Managing Growth

e Remodel or Rebuild: Role of Local Government

e Trust and Equity and Creating Connectivity




S0 You Want to Be Smart:

Harnessing Technology and Managing Growth

*  What Is the biggest disruptive technology(s) you have
seen Iin your community over the last 5 years?

« What disruptive technologies are on the horizon for your
community in the next 57?

“There are economic and civic disruptions in the world.
How is digital going to make it better and not worse?”
-Peggy Merriss, City Manager, Decatur, GA




Remodel or Rebuild:

Role of Local Government

Whatis the role of local government in managing disruptive
technology?

. What public assets and employees might become obsolete in the
next 10 years and how might you repurpose them? How do we train
and prepare for those times?

“Problems are the same everywhere; big, small, America
or Ukraine. They are all about people in the end. But will
they be able to communicate is the key question.”

—Irina Fursman




E Trust and Equity:

Creating Connectivity

e How should we educate and create buy-
In within our community around
emerging technologies?

“Collaboration is a key to connectivity.”




Putting it All Together

How do we move forward to build a stronger
community?
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Wrap Up

Big Ideas 2017

October 6-8, Raleigh, NC

From Autonomy to Preemption

The role of local government in a world of social minefields.
SUPER SUCCESS

« 2017 BIG ldeas Work Paper: Navigating the Waters
between Local Autonomy and State Preemption

- City Rights in an Era of Preemption: A State-by-State
A n a. | VS I S ALLIANCE FOR INNOVATION



http://transformgov.org/en/knowledge_network/documents/kn/Document/309148/2017_BIG_Ideas_Work_Paper
http://transformgov.org/en/knowledge_network/documents/kn/Document/309149/City_Rights_in_an_Era_of_Preemption_A_StatebyState_Analysis
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