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Urban Management Centre
Ahmedabad, India

Urban Management Centre (UMC) started as ICMA’s
Project Office in South Asia in 1997, and registered
as an independent non-profit organisation in 2005 to
professionalize local governments.

UMC designs and implements interventions through
the

1. National Government
2. State governments
3. Local government

4. Community mobilisation
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... since then

5038

people trained directly through UMC programs

6600

people trained through network of associations

68

City managers trained through international study tours

103

International delegates trained # E c MA2 ul
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How we are supporting governments to reach
to the communities in need

1. Strengthening local governments through national
policies

2. Stirring the ‘city managers associations’ movement in
India

3. Strengthening data and map-driven local government
management of services

4. Securing institutions and funds to strengthen
community platforms




STRENGTHENING LOCAL GOVERNMENTS
THROUGH NATIONAL POLICIES

National policies are designed with good intent.
Owing to varying geography, culture, governance
and economics, they tend to be generic.

States and cities often struggle to adapt policies
to their context and equitably deliver services.




Strengthening local governments
through national policies

So far, UMC has supported the Government of India in
1. Swachh Bharat Mission (Clean India Mission)
2. National Urban Livelihoods Mission

3. Heritage City Development and Augmentation Yojana

These are national flagship missions being implemented by local
governments in India
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*SHG-run water-
.. sanitation-facilities are
changing lives in India.”
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National Urban Livelihoods Mission

Aimed to alleviate the urban poor, UMC supports the national
government to

1. Update national guidelines to respond to ground realities
2. Build provisions to sustain self-help groups (SHG)

3. Strengthen skilling for the urban poor

4. Enable financial inclusion of urban poor

5. Develop robust models for enterprises/ businesses by the
urban poor
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UMC’s support for E-

Learnin
Welcome to Swachh Bharat e-Learning Portal! €4 8

. @UsAR Moot UMC = 1. Content Development and Secretariat
Support to Government of India for

o T —— SBM E-learning Portal (End to end
development of 149 tutorials

2. Developed as part of an orderly
- curriculum, tailored for implementers,
bi-lingual (English and Hindi)

\j'.e‘r*fe:i ate: Septic Tanks NEED a

Soak Pit
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5 102,146 179 Tutorials
Certificates Viewership
Issued
TOP 3 COURSES
CERTIFIED
503’097 Cpphy Course 205 (Moderated)- 33,732
4 : ey BN Methods for Reducing certificates
Certificates issued to S Collection of Wet Waste in
government employees ﬂ Municipalities; Nov. 2015
Course 202 (Moderated)-IEC 33,677
in SWM for Collaborative certificates
Governance, Wake-Up-Clean-
Up, Bangalore; Oct. 2015
35 states & Course 203 (Moderated)- 29,631
2 8 4 5 Decentralised Waste certificates
141 H Management, Case of
’ Cltles regIStered Bangalore Municipal
Corporation; Oct. 2015

Data as of 28th May 2019



STIRRING 'CITY MANAGERS ASSOCIATION
MOVEMENT IN INDIA

City management took prominence in India only in 1990s.
India is estimated to be ~35% urban today with 4,000+ cities.

Despite massive urbanisation challenges, professional
development and collectives of city managers are limited.
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Late 1990’s and early 2000, the right
time
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In wake of decentralisation in India in 1992, city
governments needed strengthening of human
resources, systems, policies and tools.
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New ideas of municipal bonds for financial automony

and sustainability were floated and achieved by a few
cities.
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The journey of
city managers
associations in

= India began in

1997.
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o - Scaling up of the City Managers’
I n d L Movement to other states of India

“—

\ 1997 2000 2001 2002 2003 2004 2005 2006 2007

‘ L U?ﬁarakhand J

Tamil Nadu Punjab Himachal Pradesh
Karnataka Mega Cities’ Association
Rajasthan " founded City Managers' Andhra Pradesh of India
Association Gujarat Maharashtra Madhya °
Pradesh Bihar
Orissa West Bengal
Uttarakhand
Rajasthan
Guj
L] L] L] ’ L] L]
Opting for Change.. ascribing to ICMA’s mission
Maharashtra

- 13 State level associations
- More than 1800 local governments
- Qutreach to more than 65% of urban India

- UMC mentored the secretariat, initiated technical
programs, membership, orientation, annual

roundtables of CMAs.
#FICMA20IS
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Extending the CMA movement to Sri Lanka

1. UMC & ICMA formed and operationalized 12
Good Governance Resource Centres in Sri

Lanka
2. Built capacity of secretariat and members
3. Conducted study tours to India
4. Trainings on financial sustainability

5. Forging affiliations between 2 GGRCs and 2
Indian CMAs




STRENGTHENING DATA AND MAP-DRIVEN LOCAL
GOVERNMENT MANAGEMENT OF SERVICES

Use of maps is evolving and local governments
are rapidly seeking spatial platforms in India to
manage basic services.

UMC is supporting a few states to build and
operationalize spatial database
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Evolving mapping in local governments in India
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Evolving mapping in local governments




Sanitation mapping tools: a game changer for Indian cities

Tools Diagnostic | Prioritization Plannlng and
Decision making

Open defecation risk mapping tool

Slum sanitation survey tool v v v
Public conveniences diagnostic and v v v
improvement tool

Behavior change communication tool v - -
IHHL accelerator tool v - -
SWM vehicles and equipment gap v v v
assessment tool

Decision support tool for SLRM v - v

#EGMAEDHS



Strengthening communities to undertake sanitation mapping
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Slum sanitation and households mapping tool
Sanitation map of settlements

Legend

Municipal tap
connection at
home
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Slum sanitation and households mapping tool
Sanitation map of settlements
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Slum sanitation and households mapping tool
Sanitation map of settlements
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Slum sanitation and households mapping tool
Sanitation map of settlements
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Slum sanitation and households mapping tool
Sanitation map of settlements
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Process

Slum sanitation and households mapping tool

Fill out HH survey form

|dentify the HH on a map

A settlement profile is
generated

‘Ward

| 28

Slum

e

Total Housholds Q’Wm 199
Surveyed Mouseholds I’Anﬂpmﬁl §i
i
Capieal Invesment Roguired
$rNo Proposal CAPEX Source of Funding

| [Proviiosieg of now iedivideal water £ conncctsn o « | Homahold

1 |Provivosisg of new indvideal howsehold owe 2 e 24.000 | SBM grant

3 |Comversion of msaniary tedet to saneiry tollet o - | $8M grant

4 |Proviiosing of sowtr connoction for waste water daposal 2T 1,500 | Homebald

3 |Roturbishmcnt of Pebic or Community Todct (984 « | SBM grant.

6 |Construcuon of new public toket seats "e Y2000 | S8M granc.

7 |Su bin hand ot for D2D waste collection NA| 2 - | $8M granc

Total ¥ 123,500

Operational Investment Required
Sr No Proposal Numbers Estimated OPEX in INR Source of Funding

3 [Mancenance of Publc or Community Toder e 480,000 | LB

4 [Mastenance of Solid waste management NA|? -l B

Total ¥ 480,000
38
100%

30 min 1o | hour
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Key features

UMC aims to convert sanitation
mappinginto a Knowledge
Management (KM) Tool.

The KM tool would bring the
sanitation information (spatial and
non-spatial) in a handy manner to the
field level officers of ULBs for on-the-
spot decision making and monitoring
sanitation status of their jurisdictions.

We intend to integrate the KM tool as

a part of the city’s app or with Google
for Government/ Google Maps.

How can sanitation mapping benefit ULBs?

Fa
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Integration App

User |
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Ward Officer’s
Interface

® (30| Pickups completed

® 30| Pickups pending
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Critical New Chat Explore  Options




Rationalised Routes
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Complaint

Complaint Tracking

Name

Contact

F'icture
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Critical Mews Chat Explore Options
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Container Lifting
Routes

Collection Complete

9 All items

Collection Pending

V Allitems

$ A $ 533

Critical New Chat Explore Options




Dumper Placer -]j

Tracking

Truck ID
Route

R4

[r

Contact 9Xx00xXXxXxX
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Critical New Chat Explore Options



Sanitation Workers’
Beat-wise
Attendance

Beats Attended
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Beats Unattended
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Critical New Chat
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Sanitation Worker . /-\
Records

e The tool will identify the areas most
vulnerable to open defecation

I

+ Identification of such areas wil help cities to

M. . ;
pnorltla hat need immediate
attention to p:§/‘\ents|i Yagenin ODF

Employee ID xox

Name
Contact

00O XXXX 86%
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Critical New Chat Explore Options




SECURING INSTITUTIONS AND FUNDS TO
STRENGTHEN COMMUNITY PLATFORMS

Financial inclusion of the poor has been a challenge. UMC
strengthened PORTAL FOR AFFORDABLE CREDIT &
INTEREST SUBVENTION (PAISA) for the Government of India

to accelerate financial incentive delivery to the poor




PAISA Portal Launched For Quicker
Processing Of Loans Under
National Urban Livelihoods Mission

o
72018, 3:26 pm, u n

oy Swarajya Staff - Nov 2

DAY-NULM

PAISA

Portal for Affordable credit and Inferest Subvention Access

:_-_—___—_- DAY-NULM| & | e
PAIS

Ministry of Housing and Urban Affairs announced PAIiSA portal for

processing subvented loans for beneficiaries of Deendayal Antyodaya
Yojana - National Urban Livelihoods Mission (DAY-NULM), according to a

#ICMAZ20I8



Skilling women masons to construct toilets




Health and safety training of sanitation workers




Thank you

Questions?

anurag@umcasia.org | info@umcasia.org
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