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Demographics

• Population:  43,400

• Share a border with Michigan State University

• Approximately 6,500 MSU Students Residing in Meridian Township



• Legal, Insurance Carrier and PR Firms Advice vs. Instinctive Leadership

• One Leader…..One Spokesperson 

• Sincere Public Apology

• Don’t be Afraid of the Courthouse

• Past, Present and Future…..Investigate, Apologize and Foster Change.

5 TAKE AWAYS



HEADLINE

SEPTEMBER,  2016



Actual Email from MSU to Meridian Police-September, 2016



.

BRIANNE RANDALL -GAY



.

POLICE REPORT

Police release ’04 report 
claiming assault by Nassar



SERGEANT MCCREADY



NASSAR MEDICAL 

PROCEDURE



“Creating a relationship 

with Brianne was the most 

important thing we could 

do. Forget the insurance 

liability, forget the PR firm, 

forget the attorney, do the 

right thing.”



• First phone call
• Invite to travel to Michigan
• Call after church
• First meeting on Monday at noon with attorney
• Call to come to the courtroom
• National apology & timing



.

NBC NIGHTLY NEWS WITH LESTER HOLT

FEBRUARY ,  2018



.

LARRY NASSAR



M S U P R E S I D E N T  

L O U A N N A K .  S I M O N R E S I G N S



.

M S U A T H L E T I C  D I R E C T O R  

M A R K  H O L L I S R E S I G N S



MSU Board Asks for 
President Engler’s
Resignation

“Nassar survivors 
were enjoying the 
spotlight while the 
university is trying 
to go back to 
work.”



• .

MSU REACHES $500  MILL ION SETTLEMENT

332 SURVIVORS



P O L I C E  A R R E S T  N A S S A R ’S B O S S  

M S U D E A N  

W I L L I A M S T R A M P E L



MSU Provost June Youatt Resigns

Department of Education fines MSU $4.5 
million as part of the continued fallout from 
the Larry Nassar scandal.



.

WE PROMISED BRIANNE “WE WOULD GET BETTER ”

How Do We Get Better?



.

HIGH EXPECTATIONS



3 Outcomes

Review of all 
Sexual Assault 

complaints 
from 2000-

current

Work with 
Brianne 

Randall-Gay on 
a community 

wide awareness 
and prevention 

program

Provide 
Department 

wide training on 
the response 

and 
investigation of 
sexual assault



1 2 3

Morale Questions Moving 
Forward

Department Reaction



• .

C A S E  R E V I E W

• Cases from 2000-2017 were reviewed

• Averaged just over 33 cases per year prior to 2018

• 2017-investigated 35 cases

• 2018-investigated 74 cases

• 2019-58 cases as of 9/12/19

• Categorizing case properly

• charged, denied, victim declines to participate, critical 
evidentiary issues, outside jurisdiction, victim recants 
statement, unknown suspect 

• Reporting of findings

• Press release and conference



SPECIAL IZED INVESTIGATOR

• The Need for a Specialized 
Investigator

• Ongoing Training

• Support for the Investigator



.

TRAINING



Community Based Sexual Assault Prevention

• Program led by Brianne Randall-Gay

• Public Forum and meetings

• Promotes education and awareness

• Included cross-section of community

• Provides training to the community



Brianne Randall-Gay Video



Questions?

THANKS TO BRIANNE,  

WE ARE BETTER


