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THE TAKEAWAY



Overview

ÅKeys to Creating Innovative Culture

ÅExamples ïFrom Big to Small

ÅWays to Fund

ÅMistakes & Things to Avoid

ÅSustaining Innovation 



.

INNOVATION CULTURE



FROM IDEA TO IMPLEMENTATION  

Incorporate Innovation in 
Mission, Vision, and Values   

Encourage Staff to Take 
Intelligent Risks

Innovation Can Be 
Big or Small 


