®

_ TRANSFORMATION AND SUSTAINOVATION
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TRANSFORMATIONS

ACKNOWLEDGING, ASSESSING AND ACHIEVING CHANGE
PERSONAL AND PROFESSIONAL
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WILDLY DIFFERENT LIFE

WROTE A TOP-SELLINGBOOK, CONNECTED-HUNDREDS WITH THEIR MISSION, TEDx
SPEAKER; STRUCK OUT ON MY OWN, JUMPED OUT OF PLANE, RODE WORLDS
LARGEST SWING, MADE MY'LIVING AS AN ARTIST FOR*A YEAR, DRANK'ALL TOP-5
BEERS IN THE WORLD AT THE BREWERY, NEARLY 50 KEYNOTE SPEECHES, CLIMBED
TALLEST'MOUNTAIN IN ROCKIES, CLOSER WITH MY FAMILY, RAN IN A SPARTAN RACE,
MENTORED NEARLY 100.YOUNG GOV LEADERS, BECAME AKICK-ASS.FATHER
TRAVELED TO NEW ZEALAND, WORKOUT OF LHE-BOTANIC GARDENS, BUILT A DISC
GOLF COURSE, PEREECTED MY BBQ, PLUNGED.IN FROZEN RIVER, AND ON
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GOVERNMENT AND INNOVATION
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WHY IS INNOVATION HARD?

“RIVER OF OUR EXPERIENCE”
BRAIN GETS LOCKED INTO PATTERNS
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CREATIVITY
WHY?
PERSPECTIVE
GROWING IDEAS
PiLoT. PILOT. PiILoOT.

Sustainova

IMPLEMENT
TEAM Us
ACTIONISMS
BUILD YOUR ARMOR
SELL IT!

SUSTAINOVATION
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CREATIVITY
WHY?
PERSPECTIVE
GROWING IDEAS
PiLoT. PILOT. PiILoOT.
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FALSIFYING TRAUMA

SMALL “TRAUMAS” IMPROVE RESILIENCY
REFORESTATION OF BURN AREAS






“What does the local government workforce in South Carolina look like in 2060?”

Local government employees will feel a Employ.
e highly deeper sense of connection with their almost e
oincreasingly = communities and top talent will be functions regional Hunger
patterns. easier to recruit because of a shared Games the remaining
sense of purpose. employees fit to serve.

replaced
Al for all

The wor
specialized
specialize

e

2050 goals

2040 goals
2030 goals
2025 goals
2020 goals

When you arrive at 3-5 years out, how can you make those a reality? Do they fit
within your current paradigm? What has to change to make them possible?
Set strategies, and create actions items to achieve them.



FORCE CONNECTIONS

REVOLUTION-EXTREMES
RANDOMNESS-CONNECT



USE ALL YOUR SENSES

HOW MANY SENSES?



SNIGLETIZE YO

ANY WORD THAT SHOULD BE IN THE C
BUTISN'T

S

Rich Hall-Sniglets






ELLECELLERATION

THE MISTAKEN BELIEF THAT THE MORE YOU PRESS
THE ELEVATOR BUTTON THE FASTER IT WILL ARRIVE



EXPRESSHOLE

THE PERSON WITH MORE THAN 10 ITEMS IN THE 10
I'TEM OR LESS LINE



GAPIANA

THE UNCLAIMED STRIP OF LAND BETWEEN THE “YOU
ARE NOW LEAVING” AND “WELCOME TO” SIGN AS YOU
PASS BETWEEN STATES






BIOFUEL MEDIANS

TENNESSEE



POCKET PARK BIOSWALES

WASHINGTON



SUSTAINOVATION

BUILDING SUSTAINABLE INNOVATION INTO
GOVERNMENT, ONE WILDLY CREATIVE IDEA AT A TIME






CREATIVITY
WHY?
PERSPECTIVE
GROWING IDEAS
PiLoT. PILOT. PiILoOT.
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OWER
IDEAS CAREFULL
NETHERLANDS EXAMPLE







SLOW DOWN 10 GO FAST

ONE WEEK
ALLOW INPUT
ADD NEW IDEAS



BUILD AND BREAK

BUILD IDEA
BREAK IDEA
BUILD IDEA AGAIN



CREATIVITY
WHY?
PERSPECTIVE
GROWING IDEAS
PiLoT. PILOT. PiILoOT.
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PILOT EVERYTHING
. PILOTS DON'T FAIL |
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BLAME FREE AUTOPSY

EVERY PILOT-WIN OR LOSE
WHAT WORKED, WHAT DIDN'T?
BE FORENSIC WITHOUT BLAME
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IMPLEMENT
TEAM Us
ACTIONISMS
BUILD YOUR ARMOR
SELL IT!
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CONNECT PEOPLE WITH PASSION

“WHAT’'S YOUR PAssION?”



FIND A WAY TO GET TO YES

IF “PLAN A” DOESN’T WORK, THERE ARE STILL 25 MORE LETTERS IN THE ALPHABET
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IMPLEMENT
TEAM Us
ACTIONISMS
BUILD YOUR ARMOR
SELL IT!
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FUTURE LOOKS DIFFERENT
THAN THE PAST

LESS THAN 100-YEARSAGO






DOING NOTHING HAS
CONSEQUENCES

REDEFINE RISK
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CONSENSUS VS. CONSENT

WHICH DO YOU WANT? WHY?
CONSENSUS = “AGREEMENT” OR “ACCORD”
CONSENT = “NO SIGNIFICANT OBJECTION”
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ACTIONISMS
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BUILD YOUR PERSONAL ARMOR

EXPECT RESISTANCE






CONSIDER THE SOURCE

SURVIVE
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'LACK OF VISl ON
NEED FOR CONTROL
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IMPLEMENT
TEAM Us
ACTIONISMS
BUILD YOUR ARMOR
SELL IT!
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Sustainova

FAVES
FUND
ACADEMY
VALUE
EDUCATION
STRUCTURE
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AGGREGATE ORGANIZATIONAL INNOVATION RISK
ESTABLISH URGENCY AND COMPELLING “"WHY"

SELECT FUND SIZE
e WHAT'S THE RIGHT SIZE FOR YOUR ORG?

SELL THE CONCEPT

BUILD AN « PREP ELEVATOR PITCH AND EXEC SUMMARY
* “MOST CREATIVE, MOST EFFECTIVE EMPLOYEE”
INNOVATION

PITCH TO LEADERSHIP-HAVE A SENIOR SPONSOR
FUND REASONABLE CONTROLS

FUND OVERSIGHT, PROJECT SELECTION

APPLICATION PROCESS
* EASY FORM
* CLEAR SCORING CRITERIA

PILOT PROJECTS ONLY



5 YEAR RESULTS:
38 IDEAS SUBMITTED
30 IDEAS ACCEPTED
24 IDEAS “SUCCESSFUL”

* |PAD RENTAL PROGRAM FOR BOARDS AND COMMISSIONS
ELIMINATED 64,000 PRINTED PAGES PER YEAR.

 TREADMILL DESK SAW A SPIKE IN USAGE AND THEN A
DECLINE DUE TO PERCEPTION ISSUES.

e C.A.S.H. CLOSET PROGRAM PROVIDED KEY HYGIENE
SUPPLIES AND INTERVIEW CLOTHES TO 38
UNDERSERVED MEN AND WOMEN APPLYING FOR JOBS.
PROGRAM EXPANDED FOLLOWING YEAR.

« BACKDROP/SUPPLIES FOR ANIMAL SHELTER PHOTOS &
BETTER PROCESS LED TO A DOUBLING OF SOCIAL MEDIA
PRESENCE IN 3 MONTHS




MEASURE INNOVATION VALUE

INNOVATION VALUE (IV) = REASONABLE NET PRESENT VALUE OF ACTUAL
CoST SAVINGS + EFFICIENCY VALUE (EV)

WHAT DOES YOUR COMMUNITY VALUE?



MEASURE
INNOVATION
VALUE

Innovation Value (IV) = reasonable Net
Present Value of Actual Cost Savings +
Efficiency Value (EV)

Efficiency Value comes from reinvested
funds. These funds are not actually
saved, but reinvested

“Reasonable” is relative to the project

COST SAVINGS AND BUDGET DOLLARS
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MEASURE
INNOVATION
VALUE

VIPER PROGRAM
69 VEHICLES SOLD

$150,000 PER YEAR IN REDUCED
O&M WHILE UNDER WARRANTY

$590,000 IN EV

VIPER Program Present Value |Year O Year 1 Year 2 Year 3
Efficiency Value $590,000 | $590,000 | S S - S -
Actual Cost Savings $378,256 | S $150,000 | $ 150,000 | $ 150,000
Total Innovation Value $968,256

INNOVATION VALUE = (3 YR NPV oF $150,000 O&M SAVINGS)
$378,256 + $590,000 = $968,256
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“YOUR ABILITY TO SUCCEED IS
DIRECTLY LINKED TO YOUR
WILLINGNESS TO FAIL.”




NICK KITTLE

e WWW.SUSTAINOVATION.US

PHONE: 1-800-775-9260


mailto:nickkittle@sustainovation.us
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