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Where We’re Headed

• Four personal stories

➤ The Key to the Store

➤ When I Met My Wife

➤ A Candid Conversation

➤ Hired in Mariposa

• Success is about who you are

➤ We hire potential

➤ Resumes are backward

➤ Who are you?

➤ Your best self

• How to make a personal / 

family strategic plan

➤ Retreat somewhere fun

➤ Vision, Mission and Values

➤ Examples of goals

➤ Performance measurement

• Be your best self

➤ Find what works for you

➤ The next opportunity is coming



THE KEY TO THE STORE



WHEN I  MET MY WIFE



A CANDID CONVERSATION



HIRED IN MARIPOSA



Always be 
yourself, but 
always be your 
better self.

Success is About Who You Are

~ Karl G. Maeser

We don’t hire a person’s past; we hire their potential

➤ It’s not about what you’ve done, it’s about being the kind of 
person that would do those things

Resumes are backward

➤ It’s not semantics; it’s expectations

Who are you?

➤ What doors have opened because of who you are?

➤ Which doors would you set a bunch of alarms to have the 
opportunity to open?

➤ Who do you need to become to seize opportunity when it 
comes?



“When one learns to master 

the principles of setting a goal, 

he (or she) will be able to make 

a great difference in the results 

he (or she) attains in this life.”

- M. Russell Ballard



“If you want to live a happy 

life, tie it to a goal.”

- Albert Einstein



• What do we want to become?

• Are we doing the right things? 
How well?Vision

• How do we make the best 
decisions for our future?

• How are we going to treat 
people?

Values

Strategic Planning Pillars



Strategic Planning Process

• Data

• Retreat

• Survey

Vision

• Focus Areas

• Team Review

• Dept. Review

Objectives
• Board 

Approval

• Align Budget

Performance

Values Culture



A Personal / Family Vision, Mission and Values



Setting Goals and Objectives



“When performance is 

measured, performance 

improves. When performance 

is measured and reported, the 

rate of improvement 

accelerates.”

- Thomas S. Monson



Tracking Progress





Questions?

THANK YOU


