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Session Overview

ÅMaking you and your elected officials as effective as possible:

What to do pre -election, post -election and after

Building board as team

ÅCommunication doõs and donõts

Social media, media relations and technology use

Budget transparency and civic engagement

ÅResources:

Best practices and pitfalls to avoid

Publications and how ICMA can help 

Group sharingñwhat works for you?

ÅQ&A



Rememberé.

Most managers get into trouble by failing to 

establish an effective and ongoing working 

relationship with the elected officials who are 

their appointing authority



Understanding Leadership

Positional Leadership

Personal InfluenceLegal Authority



Making your Board as Effective as Possible: 
Pre-Board/Council Election

ÅMeet with candidates to provide information about the 

community; opportunity to understand their motivation for 

seeking office

ÅWhat is the protocol for staff/department head meetings with 

candidates?

ÅSeize opportunity to share whatõs been done, what is being 

worked on and future opportunities and challenges

ÅBe honest

ÅBe an equal opportunity information sharer with candidates



Tenet 1

Be dedicated to the 
concepts of 
effective and 
democratic local 
government by 
responsible elected 
officials and believe 
that professional 
general 
managements is 
essential to the 
achievement of this 
objective.



IMCA Managers Uphold 
Democratic Values

Representation

Social Equity

Efficiency

Individual Rights



The Governance Team: Your Council, YOU and Your Staff 





Post-Election/Orientation
Be prepared: Compile a binder with a variety of information including your job description and 

employment agreement and ICMA Code of Ethics

Contents (include if not available with website/link)

ÅCharter/bylaws/ordinances, budget, annual reports, annual audit and 

management letter

ÅBoard handbook, policies and practices, Do you use Roberts Rules of Order?

ÅOrganizational chart

ÅSample meeting packet/agenda, meeting minutes/annual reports

ÅContact information for other members and yourself

ÅCollective bargaining agreements and employment agreements

ÅGoals/objectives and strategic plans: yours and the council/boardõs

ÅConflict of interest/public records information, social media and technology 

use policies



Orientation Cont.

ÅArrange tour of all municipal facilities and an overview of their 

cost of operation

ÅReview budget in detail

ÅOperational policies review: councilõs role in adopting policies, 

strategic planning, voting and decision -making, appointments, 

evaluation of the manager

ÅOrientation is not a one and done. Should take place over several 

briefings



Helping Build Board as a Team ïthe Basics

Å Each time new members come on board there should be an orientation for 

ALL members. Conveys that new members are now part of the team

Å Chair sets the tone for civility, respect and meeting conduct 

Å Should not do work arounds from certain members

Å Codes of conduct help set tone/expectations

ÅOne member does not a board make. The council/board governs by majority

Å Stay above the fray when personality conflicts arise; sometimes need to be 

a traffic cop

Remember, while elected officials are knowledgeable they rely on the 

administrator/managers to give themes facts so they can make informed 

decisions. This means both positive and negative information and your own way of 

communicating it to build trust and respect



Barriers to 
Successful 
Teams

ÅAdversarial ðòI gotchaó

ÅLose sight of strategic plan

ÅMicromanaging

ÅDonõt know whatõs been done and 

nothing gets done

ÅConstantly veer off topic and not 

prepared for meeting

ÅResults in: lack of trust, demoralized 

staff, sends wrong message to public, 

bad council dynamics makes everyone 

look ineffective



Signs of a 
Successful 
Council/Board

ÅComraderie/high energy/mutual respect

ÅTakes risks/not afraid to ask hard questions

ÅShared responsibility, two -way 

communication

ÅNever lose sight of long-term vision

ÅThey listen

ÅThey stay in their lane

ÅResults in: trust from community and staff, 

you gets stuff accomplished, leads to 

creativity and innovation. Builds pride and 

retains talent



Communication Doôs and Donôts
Council members in general: 

(Itõs all about trust)

ÅAlways make time and be available; ask for preferred method of contact/communication for each 

member

ÅShare the same information with every member. Members need to be confident they are all 

treated equally 

ÅBe clear about communication to and through members, department heads and support staff; 

especially important relative to public safety departments

ÅBe clear about the operational procedures in place to do the work of the community

ÅBe solicitous: what are their expectations about communication? Ask questions, is information 

helpful, can you do more?

ÅAlways, always be respectful (keep your negative thoughts to yourself). Donõt lose your cool or 

sensitivity.

ÅLay the groundwork well in advance of your annual evaluation and/or 

contract renewal and when members change



At council/board meetings:

Å Prepare a weekly report (verbal or written)

Å Biweekly or monthly listing of items pending 

Å Listen

Å Donõt be afraid to say òI donõt know, but I will find out and report back to you.ó

Å (FYI: Your blog is not communicating with your council); Donõt get complacent!

Communication Doôs and Donôts Cont. 

Communication with the public:

Å Be factual, accurate, transparent and apolitical ðcredibility and trust is paramount

Å Use clear language and technology to support ongoing communication such as newsletters or 

email or cable

Å Be transparent in budgeting using concise language with recommendations, issues and priorities 

by department

Å Listen, welcome feedback and value citizen input; some negative perceptions may have validity. 

Å Have a customer service policy



Why citizen engagement matters




