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Santa Monica — Where the E-Scooter Revolution Began

- Shared Mobility Pilot Program 77N\
> Duration — September 2018 to December 2019 _o C—
> Four Operators, Two Device Types (E-Scooters and E-bikes) BIRD

>~ Governed by Administrative Regulations
>~ Enforcement — Code Enforcement, Santa Monica Police Department J“Mp

 Key Public Safety Considerations / Impacts

> Sidewalk Riding .
> Underage Riding O lee
> Double Riding

> Helmets lgn

> Prohibited Areas — Beach Bike Path, Parks

> Parking — Obstructions, Hazards




Feeding the Demand — Million-Ride Summer
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TOTAL TRIPS COMBINED PER MONTH - ALL SHARED MOBILITY OPERATORS




Shared Mobility Devices on the Move
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KEY TACTICS: MANAGING
SHARED MOBILITY




Santa Monica GIS Data Portal

Culver City
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Mobility Prohibited Riding Areas
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Deployments 2019-03-24 04:00:00 to 2019-03-24 10:00:00

e ®  bird_scooter (330 deploys, 327 unique devices)
e JUMP_bicycle (83 deploys, 78 unique devices)
JUMP_scooter (78 deploys, 48 unique devices)

. @ Lime_scooter (88 deploys, 88 unique devices)
®  Lyft_scooter (78 deploys, 77 unique devices)
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Trips starting 2019-03-24 04:00:00 to 2019-03-24 10:00:00

:, @  bird_scooter (359 trips, 235 unique devices)
~ & JUMP_bicycle (294 trips, 218 unique devices)
JUMP_scooter (108 trips, 75 unique devices)
@ e Lime_scooter (79 trips, 57 unique devices)
®  Lyft_scooter (88 trips, 62 unique devices)

#ICMAZ0I




Investing in a Multimodal Future — Infrastructure
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Skin in the Game — Safety Education Campaign

PARA LOS
QUE CUIDESE. EVITE UNA MULTA.

DEBE CONOCER

ANTES DE PARTIR

WEAR A HELMET.

PARK RESPECTFULLY.

ONE PERSON PER SCOOTER.
HAVE A LICENSE,

RIDE ON THE STREET,




Surveys — Riders and Non-Users

Santa Monica Santa Monica
Recreation _14.2"/
| ° wai | >
Dining [ 18.9%
To/From Home [ 15.5% Bike/Scooter [ 0.5%
Shopping [ 10.4% Transit .2.7%
o,
Other [N 7.5% Other |1.0%

To/From Transit - 3.1%

PURPOSE OF TRIP MODE DISPLACED BY LAST TRIP
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Partnerships to Innovate and Tackle Challenges

CAL POLY
Digital Transformation Hub
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Lessons Learned: Governing for the Future

* Open Doors to Partnerships — the Big IF...
* Nimble / Flexible Regulatory Approaches — Pilots
* Share Successes — Regional Partnerships

* Vertical as well as Horizontal




THANK YOU

Questions?
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