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International Town & Gown Association (ITGA)

• Vision Statement

The International Town & Gown Association is the premier resource for 

addressing challenges, emerging issues and opportunities between and 

amongst institutions of higher education and the communities in which 

they reside. 

• Mission Statement

The International Town & Gown Association strengthens town/gown 

partnerships by providing a network of professionals and resources, 

identifying and sharing promising practices, innovative solutions and 

professional development opportunities for municipal and university 

communities. 



Just Beyond the Campus

• One Community – Colleges/Universities, residential homes, local 

businesses, students, faculty, staff, permanent residents 

• Common Conflicts and Concerns 

➤ Noise violations, parties, underage drinking

➤ Trash disposal, bulk items

➤ Public safety – Policing, occupancy issues, building code violations

➤ Traffic congestion and neighborhood parking

• Finding Common Ground 

➤ Communication, Cooperation, Collaboration

➤ Best Practices



Value of embracing the mutual benefits of 

academic institutions within residential 

communities

T O W N / G O W N  C O L L A B O R A T I O N -

O N E  C O M M U N I T Y  



Great 
responsibility 
with very little 
authority

Town - Gown Relations

- Balancing competing priorities

- Mitigating impacts of university growth (student 

population and physical square footage)

- Providing clear and accurate information to the 

community

- Establishing relationships rooted in trust and 

transparency with internal and external stakeholders



Creating Mutually 
Beneficial 
Relationships

Provides local residents 

with opportunities for 

educational enrichment, 

cultural experiences, and 

entertainment

Students fulfill 

employment, internships, 

and volunteer needs for 

local businesses, schools, 

and service agencies

Economic benefits 
including: local spending, 

serving as a major 
employer within the 

geographic region, and 
retention of an educated 

workforce   

BENEFITS

Examining Off-Campus Students’ Sense of Belonging and Behaviors, Michigan State University, 2018



Tensions with Educational Institutions

• Financial concerns – PILOTs and project-by-project support

• Infrastructure and public service challenges

• Problematic student behaviors: excessive alcohol consumption, 

parties, noise, garbage, litter, parking, over-occupancy in rental 

property, vandalism, personal injuries. 



Dealing with the adverse affects of a student 

population on the surrounding neighborhood.

OFF-CAMPUS IMPACTS





Noise violations, Parties, 
and Underage drinking

All colleges and universities have unique  

challenges when it comes to managing 

student behavior both on and off-campus.

Common concerns can vary from loud 

talking in the neighborhood to 

skateboarding in the street to massive 

house parties centered around sporting 

events or major holidays.

Photo Credit: UC Boulder 2018



Trash Disposal and Bulk 
Item Pick-Up

Trash issues in a residential community 

adjacent to colleges and universities are 

common. This is usually attributed to 

parties or poor choices by the students. 

However, it has been found that many 

occurrences stem from lack of education 

on city regulations such as pick-up 

schedules or rules for bulk trash disposal.

https://www.cleveland.com/metro/2018/06/clevelanders_to_face_100_fines.html

https://www.cleveland.com/metro/2018/06/clevelanders_to_face_100_fines.html


Public Safety Issues 

Code enforcement and the monitoring of 

rental licenses can prove to be a 

challenges for cities and for the 

universities being expected to oversee 

their off-campus students.

Capacity violations can lead to the direct 

endangerment of lives and properties 

within your jurisdictions.

Challenges can also arise from 

jurisdictional conflicts between campus 

police and local municipalities.

Photo Credit: https://massrealestatelawblog.com/2014/03/21/the-massachusetts-state-sanitary-code-everything-a-landlord-wants-to-know-but-is-afraid-to-ask/
Photo Credit: https://www.babson.edu/offices-and-services/public-safety-department/police-department/

https://massrealestatelawblog.com/2014/03/21/the-massachusetts-state-sanitary-code-everything-a-landlord-wants-to-know-but-is-afraid-to-ask/
https://www.babson.edu/offices-and-services/public-safety-department/police-department/


Traffic and Parking Concerns

Parking enforcement is a growing concern 

for college towns. 

Many universities are committed to 

monitoring on-campus students parking in 

neighboring communities. This becomes 

particularly difficult to control for 

commuter students and off-campus 

students who have a residence in the 

neighborhood.

Managing the expectations of the 

community and the commitments of the 

various institutions becomes extremely 

important in addressing these issues.

Photo credit: https://talktandp.uark.edu/frequent-warnings-given-for-parking-violations/

https://talktandp.uark.edu/frequent-warnings-given-for-parking-violations/


Being “in and of” the community and city in 

which your college/university resides

SUCCESSFUL TOWN GOWN 

INIT IATIVES



Building a Partnership is a Balancing Act…

Balancing differing views and goals through:

• Mutual Respect and Trust,

• Transparency and Clear Communication,

• Flexibility of Schedules and Ideas,

• Appreciation of Difference,

• Shared Authority and Responsibilities, and

• Investment in Shared Goals.

A Discussion of Best Practices for Town Gown Initiatives: How to Implement In Large-Scale and Small-Scale Communities, State College, PA, 2018
Photo credit: Michigan State University, 2018



Community Building through Education

A Discussion of Best Practices for Town Gown Initiatives: How to Implement In Large-Scale and Small-Scale Communities, State College, PA, 2018
Photo credit: State College, PA 2018

» Expectations for living in neighborhoods

»Encourage positive interactions

»“We are all in this together.”

»Process not a project

»Become part of the everyday culture

»Civic vitality is built on capacity of people to trust one 
another

»Measuring results is not as important as knowing that you 
have done the work to bring people together and helping 
them make community connections



Community Living Course
University of Colorado at Boulder 



Neighborhood Enforcement & Alcohol Team (NEAT)
Penn State University/State College, PA

A Discussion of Best Practices for Town Gown Initiatives: How to Implement In Large-Scale and Small-Scale Communities, State College, PA, 2018
Photo credit: State College, PA 2018

» Began informally in August 2010

» Pairs a State College and PSU Police officer together; one 
team in the Highlands and one in the Holmes-Foster 
neighborhoods

» Two teams are assigned on Thurs-Fri-Sat nights

» NEAT is in addition to existing officers assigned to the 2 
neighborhoods

» Focus on alcohol and noise enforcement



Miami University of Ohio

Engaging Students as Residents - Citizenship in a College Town, Miami University of Ohio, 2019



Successful University/Community Partnerships



Photo Credit: Blurring the Lines Between Tempe and Arizona State University, ASU 2018



PROTECTIVE BEHAVIORS & SOCIAL NORMS CAMPAIGN , University of Kansas, 2018
Photo credit: University of Kansas, 2018



A Discussion of Best Practices for Town Gown Initiatives: How to Implement In Large-Scale and Small-Scale Communities, State College, PA, 2018
Photo credit: State College, PA 2018



Keeping the Social in Sociability: Nightlife Challenges in College Cities, City of Pittsburgh, PA, 2018
Photo credit: Pittsburgh, PA 2018



GW Today, George Washington University, 2015
Photo credit: GW Today, Campaign GW Facebook



A2C3 Ann Arbor Campus-Community Coalition: Building A Thriving Community: a continuous process, Ann Arbor and University of Michigan, 2019



Neighborhood Partnership Committee, University of Alabama, 2018
Photo credit: University of Alabama, 2018

Neighborhood Partnership Committee
University of Alabama

• NPC is comprised of students,
off-campus neighbors, business
owners, community leaders, City
of Tuscaloosa officials, University
of Alabama police officers,
Tuscaloosa Police Department,
ABC Board officials, and
University administrators.



What I’ve learned from off-campus canvassing in a college community, Kent State University, 2019



What I’ve learned from off-campus canvassing in a college community, Kent State University, 2019



Effective partnerships begin and end with 

open and consistent communication

STRATEGIES  FOR SUCCESS



Strategies for Success

• Engaging students as residents

• Building an inclusive environment both on and off of campus

• Consistent and transparent communication

• “Top-down” support from leadership 

• Use colleges/universities as a resource not an enemy



Questions?

THANK YOU


