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Diversity & Inclusion

“Diversity is
the mix.
Inclusion is
making the mix
work,” Andrés
Tapia

www.RedShoeMovement.com




Inclusive Journey Continuum

Recognize and
celebrate
differences

Monocultural Bare Minimum to

stay out of legal
trouble.

Metzler, 2001)



— CULTURAL CHANGE

REGULATORY COMPLIANCE

BASIC

D&l is on the agenda
for discussion but no
concrete plans are

in place to define or
achieve desired
outcomes beyond those
required by regulation.
The operating group

or businesses will put
additional measures in
place to respond to any
problems.

DIVERSITY &
INCLUSION
VMIATURITY
VIATRIX

'UNDERSTANDING &
APPLICATION

AWARENESS

Dlvr‘l‘ |tv is increasingly

st tegies designed to
2ate an inclusive work

2 p oved
I:-w.—l and monit
to support continuous
improvements.

LEVEL 5

SUSTAINABLE

D&l is ‘how things are
done’ — it's part of
business as usual and
embedded in day-to-day
activities. D&l drives
strategy. The impact on
business performance
is clear and D&l
enhances competitive
advantage.

TIMELINE: 2010
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Inclusion Is and Is Not

Inclusion is...

Asking for input from the
people affected, and having
the right people doing the right
work at the right time.

A way to accomplish the
mission, strategies, and goals of
the organization.

A way of hearing, valuing, and
leveraging people’s differences
to create breakthroughs.

Supporting all people to
do their best work and to
continuously improve on it.

Building partnerships focused
on work outcomes.

Inclusion is not...

Involving everyone in every

An end in itself, with no mission-
related direction.

Working with people who are
different for the sake of it—
“diversity for diversity’s sake.”

Sacrificing productivity or
overlooking underperformance.

Focusing on the relationship at
the expense of the task.

Individuals not taking
accountability for including
themselves.
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“Innovation depends as much on collective difference as

on aggregate ability. If people thin!

K alike then no matter

how smart they are they most likely will get stuck at the

same locally optimal peaks. Finding new and better

solutions requires thinking differently. That’s why

diversity powers innovation.”
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Fundamental Question

Are our diversity & inclusion efforts
meaningfully connected to our organizational
and professional interests?



Organizational

& professional
pursuits of
+ excellence

Meaningfully
connecting
diversity
& inclusion
efforts..

Inclusive
Excellence



€
1. A plan of action or policy
designed to achieve a wmajor
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Inclusive Excellence Framework

Climate
+

Intergroup
Relafions

Access
+

Success

Education Infrastructure Community
+ + +
Scholarship Investment Partnership
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Because...
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columbia Access &

Success

Organizational Training and

Infrastructure I n CI us |Ve Education

Excellence

Organizationa
Climate &
Intergroup
Relations

Community
Engagement



Inform Consult Involve Collaborate Empower
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Low level of Mid level of High level of
public engagement public engagement public engagement




Access & Success




Figure 1. The six signature traits of an inclusive leader

Cognizance Curiosity
Because bias is a leader’s - = - - =y an Because different ideas and
Achilles' heel & \ experiences enable growth
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The six
Y_& > signature
Courage Cultural
Because talking about intelligence

imperfections involves N

Because not everyone
personal risk-taking

sees the world through
y Y the same cultural frame
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Commitment Collaboration
Because staying the Because a diverse-thinking team is
course is hard greater than the sum of its parts

Graphic: Deloitte University Press | DUPress.com
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Career Path

Vice
President




Show Me the Way

How important is knowing your potential career path
to your overall job satisfaction?

Very important: 54%

Somewhat important: 31%

Not at all important: 14%
| I | (. |

CJd 1 n

’ . (4)
Source: Accountemps survey of 405 working adults Don't know: 1 /0



ORGANIZATIONAL CLIMATE
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verb\in- 'gaj, en-\
E N ° GAGE ene gagedeg . ;ag *1ing
A: to hold the attention of
B: to induce to participate

(Merriam-Webster Dictionary)




To have a
sense of

belonging is
as important
to us humans

as food and
water.






Being  Avoiding

Being Sensitive  pylite  Go ssip Accurately

to People's Interpreting

Feelings People's Emotions
Effectively - Calmly Arriving
Conveying at Resolutions
Information iy '

f \ ConﬂlCt /to Conflict
Resolutions



Social Justice Mediation Institute

Leah Wing



Training and Education
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. invelves movingsheyond the acknow
differences to understanding, action and

| to build a better world.
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Partnerships in Pluralism
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Organizational Infrastructure

Assessment

Cycle




“*Choose the
right strategy
for the task.




Focus of Change Strategies

© VISIONS, Inc. 2011






M-O-C-H-

MEN OF COLOR, HONOR AND AMBITION
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WOMEN OF COLOR, HONOR AND AMBITION
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RESISTANCE TO CHANGE
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“What if we don’t change at all ...
and somcthing magical just happens?”




Copyright 2004 by Randy Glasbergen.
www.glasbergen.com

GIASBERGEN

f “I want you to find a bold and innovative way to do

li everything exactly the same way it’s been done for 25 years.”
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CHANGED
PRIORITIES




Theee is nwo such thing as 2
lack of Reseurces.

O{’j a lack of resourcefulness.

A



Great intention Great outcome

N, #

abyss of
stucknessS

© It's Understood
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Toking steps out of your comfort
ZONe 1S pivojra\ for Jour own evolution
ondl growth. You cannot become o
pigaer onal better version of yourself
unless you are willing fo sfrefch
peyond what Uou alreacly know.

www. Thoughtsnlife.com



Your plan for diversity, equity, and inclusion:
i i

Reality
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