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About Me



1. Design for people's needs
2. Use data to make and improve decisions.
3. Make it easy for everyone to participate
4. Focus on what governments can do
5. Make data easy to find and use
6. Choose the right technology for the job
7. Organize for results

Principles of 21st Century Cities



How did Grand Rapids Accomplish This?

https://bit.ly/2PR1X0H



Design for people's needs



Use Data to Make and Improve Decisions

•75% of sessions lasted less 
than a minute,
•Nearly ⅔ of users never 
return
•Over 11,174 URLs ; less than 
200 drive 80%+ of traffic
•61% of people calling 311 
reported looking on the 
website first





Almost 40% of traffic 
came to the site 
while City Hall was 
closed.



Make it Easy For Everyone To Participate



Organize for Results
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