Statement of Purpose

Parks & Recreation

Parks & Recreation Staff

v

Maintain park faciities and provide
recreation programs

Provide high quality parks
and recreation programs

------------------------------------- s0 that i

Increase citizens' health, activity,
' and quality of life.

Citizen Satisfaction
Is Achieved

The mission of the Highland Parks & Recreation Department
is to strengthen community image and sense of place,
support economic development, strengthen safety

and security, promoate health and wellness, foster human
development, increase cultural unity, protect environmental
resources, provide recreational experiences and facilitate
community prablem salving.

FTEs per 1000 Residents

TSC Survey - Quality of
Programes

Inclex 95 4%
Actual B4.52%
Benchmark 85.00%




Statement of Purpose

City of Highland Department of Light and Power, shall be
the consumer-owned electrical energy supplier of choice for
] its customers by = Offering safe, reliable, high guality power
'Lfghr & Power and related services = Giving superior customer service =
Being a regional price leader.

Electric Lineman | [ OUTCOMES

Maintain the Elecinc Infrastructure.

Rate analysis vs
cormpetitors

Custormers have rellable and affordable
glecttic senice
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- Cost of Electric

A high level of customer satisfaction
5 achiewved.

Benchimark




Statement of Purpose

Fire & EMS

Fire Dept | |

EMS

v

.

Respond to Fire
Emergencies

Respond to Wedical
Emetgencles

i ----- - &0 that

Timels and Effective
Treatment s Received

l ----- - 80 that

Fire Damage is
Minirzed

------ - so that

YWhen Fire and Emergency Medical Services
employees respond to fires and medical emergencies,
they strive to preserve lives and protect property. Their

goal is to provide effective and efficient services that
enhance a safe erviranment for the public.

| OUTCOMES

Fire Calls Total Annual EMS Regsponses per
1,000 Served

Il 87.3% (e [5°4 182.2%

Actual 195 Actual 156.54

Benchmark 173 Benchmark 8590

Taxpayers are satisfied with
Emergency Senices

TSC Survey - Fire Overall Rating

Index 113.3%
Actusl O 349
Benchmark 85.00%

TSC Survey - EMS Owverall Rating

Imcde: 109.8%
Actual 93.33%
Benchmark 85.00%




Statement of Purpose

Police Services

Police Department

v

Prevent and Respond to Grime

------------------------------------- o T L et e S O
Sworn Police Officersper Public Safety Citizen
1000
Keep City Safe Incle 50.2%
Actusl 209
Benchimark 1.90 Benchmark

UCR Crimes per 1,000

Benchmark

------------------------------------- s0 that - i

Citizens feel safe &
satisfaction /s achieved




Statement of Purpose

Fublic WWarks Mission Statement - To serve the community with
efficient operations in a timely, professional manner. To provide =afe
Streets & Aﬂey and ample water supply, adequate sanitary sewer collection and
treatment, and a safe and efficient roadway system. To maintain
existing infrastructure and prudent guidance for future infrastructure.

Street Maintenance Crew | OUTCOMES
_ ¢ Weasure ; lane miles rehabbed
Roads are Repared Megsure: rehab expenses per lane mile

TSC Survey - Rating of Street Maimtenance

Streets are clean and storm
drains are clesr

Frequency of Sweeping - lane miles
aswept (per rear

------------------------------ - sothat ----e-a-- -

TSC Survey - Rating of Street Sweeping

Citizens have safe streets and
inproved surface water quality
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