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Decatur, Georgia 30030

= 12 Minutes East of Downtown
Atlanta
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City Organization

City Commission

City Manager Deputy City Manager

Assistant City Manager
Community & Economic
Development Services

Assistant City Manager

Public Works Services

Assistant City Manager
Administrative Services




Why Mentor?
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Mentoring and Team Building

Mentoring Team Building

= Mutual relationship = Working together as a

= Intentional group

» Mentor strives to instill ~ ® Common/shared goals
values, knowledge & * Improved performance
skills

= Mentee seeks knowledge
& self-improvement
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We Are..........

= City Commission
= City Staff
= Community




“Decatur Way”

Decatur Way
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Vision

“The City of Decatur will assure a high quality
of life for its residents, businesses and visitors,
both today and in the future.”

www.DecaturGa.com




Be An Example

= Newly Elected Orientation

» Provide a copy of the ICMA
Code of Ethics

= Homework

= Annual Retreat

= [nclude Staff Interactions
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Community Helper Day
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Citizen Education

Decatur 101

graduating class Decatur 101 graduation ceremony

Decatur 101
raduation certificate
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Resident Boards and Commissions

www.DecaturGa.com



Community Events

b 10.21.172.0.1.2-5.DM. -
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Volunteer! Decatur
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Employees

www.DecaturGa.com


https://www.dropbox.com/sh/xohd6iz7vtptd6o/AACVUWcsa3O1D75ol3IlwDOka/2015 Sept Focus/15-520-CPA-Web-Button-Excellence-2015.png?dl=0

David’s Example

Police Chief

to
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Meredith’s Example

GA Certified Emergency Manager

a.k.a.
Deputy Director of
Emergency Preparedness

Est. 1823
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(

High Performance Organization -
the Decatur Way

= Every Job in the City encompasses Teamwork, Leadership,
Management, and Task components, but at different levels...
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Cross-Departmental Teams
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E5 Academy
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Decatur Way

Blessed are the flexible,
for they shall not be bent
out of shape.

Anonymous




Decatur Way

Engaged

|nformed

Effective

Involved

Outcomes
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Engaged
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Engaging Future Leaders

Decatur Council
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Provide A Lot of Appropriate Recognition

www.DecaturGa.com



https://www.dropbox.com/sh/xohd6iz7vtptd6o/AABgpEu7Z9YEsqGLvOXHtlP7a/Nov 2014 Focus/Wilber Woodard FODC.jpg?dl=0

Informed
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https://www.dropbox.com/sh/xohd6iz7vtptd6o/AADuuppcXBjVQ2UHN41LFl3Na/Oct Focus 2014/Toni Washington honored.jpg?dl=0
https://www.dropbox.com/sh/xohd6iz7vtptd6o/AACgCmqp-AGCucaY-_fn9Mkna/June Focus 2014/City of Decatur staff Transforming Local Government Conference 2014.JPG?dl=0
http://intranet.decaturga.local/Photo Library/Innovation Academy Group Rocks.jpg
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Wellness Initiatives

* Employee Wellness Plan = .
 Holistic wellness

 Discount on employee 1
Dremiums | '

= “Live Your Best Life” Event
* Financial planning seminars
= Annual Biometric Screenings
= Walking Works
= YMCA Discounts

VW, Decarul Ga.com




Effective

Let Others Do the Work They Want to Do

www.DecaturGa.com


https://www.dropbox.com/sh/xohd6iz7vtptd6o/AADgFqcw1we8pv4lc2tMrQjca/2015 July Aug Focus/IMG_1717.JPG?dl=0

= Reduced vacancies from
11 to 4

» Targeted recruitment on
getting only the best
possible candidates

= Recruitment Video

Change the Way You Recruit
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Job requirements:

Honesty, integrity and one of these.

In Dacclur, GA, police wo tk means much
more than kaw enforcement. f means
enbreing higher siandards, 100. Learn
more of www, decaturpolicejobs. com



https://vimeo.com/231462791

The Story

Around here, chalk outlines mean

This is the weapon our police Roracoioh not howiiade.

officers rely on most.

In Decatur, GA, policewo tk means much
more than kiw enforcement. 1 means
enbreing higher slandards, 100. Llearn
more o www, decaturpolicejobs.com

In Decadur, GA, polic e work means much
more than law enforcement. f means
| enforcing higher standards, too. Leam

more al www.decaturpolicejobs.com
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The Not-So Public Story

Is this the finger you usually get from Looking for a police force
the members of your community? that doesn’t consider this a benefit?

> s www.DecaturGa.com



Involved

Est. 1823
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https://www.dropbox.com/sh/xohd6iz7vtptd6o/AAAz8wDuZFq-W-tCU8pEnOBUa/2015 Sept Focus/Pops with Cops Ofc. Phillips.jpg?dl=0
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Outcomes

City of Decatur

MMission Gtatement

Our mission is to work with the citizens of Decatur
fo meet the needs of the community while serving all
with respect and integrity. We strive ro do so with
Competence, Accessibility, Responsiveness and Excellence.
We CARE!
STATEMENT OF VALUES

—

To CARE is to value: B '1
HONESTY & INTEGRITY
COMPETENCE & SKILL
DEPENDABILITY
RESPECT FOR OTHER PEOPLE P>
COMMITMENT X
TEAMWORK & COOPERATION ;

www.DecaturGa.com




Don’t Be Afraid of
“Mentoring UP”
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Have A Little Fun

Y0,GOAT... WANNA GET A
BEER WITH ME ?

vulkcaim

B 700 Syt Pl [l By brdee Frasdom 5

GANT. I'M SPENDING THE
+| AFTERNQOON NRITING DOWN

WAYS I GAN IMPROVE

MYSELF OVER THE GOMING

YEAR. ITS A VERY
GONSTRUCTIVE EXERGISE

HEY.
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AVOID THAT.
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Questions?

Talent fulfilled brings the deepest content that an
individual can know.

Pearl S. Buck,

Nobel Laureate

Literature, 1938

Contact Information:
Pegoy.Merriss@decaturga.com 404-370-4102
Andrea.Arnold@decaturga.com 404-370-4102
David.Junger@decaturga.com 404-377-6551
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