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Welcome 



Thank you, ICMA-RC! 
The ICMA Coaching Program is made possible by our Platinum sponsor: 
 
 
 
 
 
 
 
 
and Gold Sponsors: ICMA and Cal-ICMA 

www.ICMARC.org   



28 State Association Coaching Partners 



Participants would like more states to join 
Arkansas 
Arizona 
British Columbia 
District of Columbia 
Idaho 
Louisiana 
Maryland 
Montana 
New Brunswick 
Nevada 
New York 
Tennessee  
 



9 Outreach Partners 





ICMA Coaching Program at a glance 
attracting, growing, and supporting talent … with no-charge resources 

• 6 live webinars/year sharing best practices -- over 6000 attendees/year 
• 76 digital recordings you and your team can access 24/7 
• 213 volunteer coaches available for 1-1 Coaching 
• 65 Career Compass columns offering expert advice 
• 30-page Take Charge of Your Talent Participant Guide 
• 10 additional resources you can download on coaching and talent development 
• 4 video clips on mastering coaching 
• 3 video clips on keys to thriving in your career, organization, and life 
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Webinars sharing best practices 

Gaining Project Support (11/14/18) 
 

Taking Smart Risks (10/25/18) 
 

Recognize and Eliminate Bias (9/20/18) 
 

Creating a Culture for Talent (6/20/18) 
 

Entrepreneurial Solutions (3/28/18) 
 

Maximizing Your Career Growth (2/28/18) 
 
 
 



Partners help identify best topics, presenters, dates, 
and times  
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Delivering value to participants … 
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… and earning high ratings: 4+ on 5 scale 



Registrations by state 

AL
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CO

CT

FL
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WA



What webinar topics and presenters are of interest 
to your association in 2019? 



“Career Compass” columns 
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1-1 Coaching Resources 
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1-1 Coaching Resources 
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1-1 Coaching Resources 

17 



Take Charge of Your Talent 
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Take Charge of Your Talent 
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Support for State Partners 
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ICMA Coaching Program ideas for 2019:  
    
Potential ideas – subject to interest and resources 

 
1. Video clips to promote upcoming webinars (30-second spots) 
2. Quick clip of highlights from webinars (3-5 minute segments) 
3. Explore ways to bundle Coaching Program resources by audience needs (for 

example, entering the profession, stepping into leadership, becoming a first-time 
CM or CAO, etc.) 

4. Integrate 1-1 Coaching in certificate programs to support participants. 
 
What will help you and your members thrive? 




