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Get organized!

* Develop a federal agenda or platform
* Personalize issues and priorities

» Develop new connections

* Enhance existing relationships

Tell your

story!




Understand the legislative landscape

« Monitor and track legislative initiatives

» Personalize the impact of legislation to your community
* Promote and advocate for beneficial legislation

 Offer solutions to potential threats

Tell your

story!
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ldentify regulatory threats

« Monitor regulatory action

« Understand the impact to your community
* Provide comment when appropriate

« Keep congressional delegation informed

« Stay engaged at all levels

Tell your

story!
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Plan ahead for grant success

* |dentify projects and needs early

« Search for potential funding sources

« Develop relationships with the grant makers

* Engage your congressional delegation and your community

Tell your

story!
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The Ferguson Group

1901 Pennsylvania Ave. NW
Suite 700

Washington DC, 20006
(202) 331-8500
www.thefergusongroup.com

Roger Gwinn Jennifer Imo
CEO Managing Partner
rewinn@tfgnet.com jimo@tfgnet.com
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Kristi More

Managing Partner
kmore@tfgnet.com




(o'W BALTIMORE

NI serremeer23.96 2018

B L
‘_\ : l:‘ - = - = - »
A ‘v, mu PN - - T i B
-\ » L »
?-.‘}l ““\1 ! (R =N - % ? e : L b
.1" P WAL “:.1 bE -8 T or ‘ .
¢ - - 4 i) b Bal 5 “ -
3 Ayt - A
;) == ‘H—.,‘ T = - 4 T t‘*ﬂ-
3 = T A S b
. o = - s i PO - e
B n oz T 3 e
i 5 vy
" % Esennst
i Heret =~ s
ryige - | e .‘,',::'b- r -

- i 2 Fiesmy ~ e
= S Tt L L | i 2
\ IS v e (e * AL
\ z ST e U
- - ~
- \ - - ? i~ ~= o
| PN 1S
— - > — o - ,\“
R —
= 0 \!

428
i Wh

#ICMA2018



