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ICMA PRINT & DIGITAL PUBLICATIONS
Trusted resources to help solve the challenges you face in today’s 
ever-changing local government environment.

Visit icma.org/publications to browse our print and digital publications 
written by experts in local government management who offer a unique 
combination of deep knowledge and practical know-how. ICMA publications 
will help you address today’s local government challenges across a broad 
range of topics:

• Budgeting and Finance
• Community Engagement
• Council-Manager Relations
• Economic Development
• Emergency Management
• Ethics
• Human Resources
• Management
• Performance Management
• Planning
• Public Safety
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A Budgeting Guide for Local Government,  
Fourth Edition (PRINT)
Discover the current environments that shape the ebb  
and flow of budgets – and the policies and processes  
managers use to craft spending decisions. The recom-
mendations made throughout this book are designed to 
enhance citizens’ confidence in the responsiveness and 
competence of local government leaders. 

ISBN: 978-0-87326-435-8 
Member Price: 65.95
Non-member Price: 89.95

Local Planning: Contemporary Principles  
and Practice (PRINT)

This book benefits the reader by helping 
recognize the complexities of planning at the 
local level, preparing leaders to make diffi-
cult decisions in a challenging environment, 
and focuses on emerging issues and future 
challenges – offering useful, current examples 
of leading planning practices. The organization 
and content of the book will help planners, and 
nonplanners, apply well-reasoned strategic 
thinking - and help students of the profession 
bridge theory and practice. 

ISBN: 978-0-87326-774-8 

Member Price: 55.95
Non-member Price: 65.95

Effective Supervisory Practices: Better 
Results Through Teamwork (PRINT)

Are you a manager or supervisor looking 
to boost your leadership skills? An updated 
edition of this book will better equip you in the 
day-to-day aspects of your role.  You will also 
gain a thorough understanding of the multi-
ple facets of your work; leading to increased 
productivity through quality management and 
more effective teamwork. 

ISBN: 978-0-87326-774-8 

Member Price: 55.95
Non-member Price: 65.95

Effective

Practices
Supervisory

Fifth Edition

Edited by Michelle Poché Flaherty

Local Planning

Local Planning: Contemporary Principles and Practice, the all-new 

edition of The Practice of Local Government Planning, focuses 

on emerging issues and future challenges, offering useful, current 

examples of leading planning practices. This new edition helps 

planners, and nonplanners who manage the work of planners, apply 

well-reasoned strategic thinking to their planning challenges, and 

helps students of the profession bridge theory and practice.

■■ A contemporary look at local planning for a new generation of 

planners 

■■ Contributors include a wide-ranging collection of voices—

academics, practitioners, clients, and observers of planning 

■■ Recommended for preparation for the AICP exam 

■■ Perfect for graduate level introductory planning classes 

■■ Written for planning directors and nonplanners in both the private 

and public sectors 

ICMA Press is a leading publisher of books, reports, survey research, 

training materials, and other resources used by local government 

management professionals, municipal and county associations, and 

colleges and universities.

ISBN 978-0-87326-148-7

43522

A N  I C M A  G R E E N  B O O K

icma.org/press
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Statistics for Public Administration:  
Practical Uses for Better Decision Making, 
2nd Edition

This publication offers research design and 
basic applied statistics. However, the primary 
purpose is not to help public managers master 
statistical theory but to demonstrate how 
statistics can help them do their jobs better. At 
the same time, a minimal understanding and 
appreciation of statistical theory is necessary 
to use data correctly. The goal is to make public 
administrators educated consumers of statisti-
cal information.

ISBN: 978-0-87326-774-8 

Member Price: 55.95
Non-member Price: 65.95

Managing Fire and Emergency Services 
(PRINT)

Aimed at fire and emergency managers search-
ing for a comprehensive road map of effective 
management in the modern public safety 
environment. This textbook illustrates the 
challenges faced, while outlining leading prac-
tice in the profession. You will learn how to 
deal with the reality of professional firefight-
ers being involved in all realms of emergency 
management; and the increased involvement 
of fire agencies in emergency medical services.  

ISBN: 978-0-87326-763-2 
Member Price: 77.00
Non-member Price: 97.00

Management Policies in Local Government 
Finance (PRINT)
The up-and-coming chief financial officer will benefit from 
this detailed foundation of the principles of financial man-
agement; as well as, a review of the policies and practices 
currently used by local governments. As the status quo no 
longer works - innovation, creativity, and politically savvy 
choices will be the path forward in maintaining a balance 
between fiscal challenges and responsiveness, to citizens’ 
demand for services. 

Member Price: 77.00
Non-member Price: 97.00
ISBN: 978-0-87326-765-6

M
anaging Fire and Em

ergency Services

Managing Fire and Emergency Services is the latest edition of ICMA’s 

classic series on fire and rescue services. The new title reflects the 

transition of traditional fire service agencies to multihazard emergency 

service organizations. Designed to meet the National Fire Academy’s 

Fire and Emergency Services Higher Education model curriculum 

guidelines, this text will provide a reference for chief officers and local 

government officials, and essential reading for students and those 

preparing for promotional exams. Emphasizing innovation, collaboration, 

and the advancement of professional knowledge and skills, each chapter 

is presented at a level sufficient for understanding and action. 

Managing Fire and Emergency Services is organized into four parts:

■■ Policy and Organizational Environment for the Fire and 

Emergency Services

■■ Organizational Leadership

■■ Managing Fiscal Resources

■■ Critical Support Systems and Functions.

ICMA Press is a leading publisher of books, reports, survey research, 

training materials, and other resources used by local government 

management professionals, municipal and county associations, and 

colleges and universities.

ISBN 978-0-87326-763-2

43636

10-163

A N  I C M A  G R E E N  B O O K
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STATISTICS FOR  

PUBLIC ADMINISTRATION

A solid, working knowledge of how to apply statistics to the types of data used in local 

government is essential for public administrators if they are to make good decisions.  

The good news is you don’t have to be a statistician to understand what kind of information 

you need in researching an issue, know how to use statistical information, and distinguish 

between good analyses and poor ones. 

Statistics for Public Administration: Practical Uses for Better Decision Making  

Second Edition takes a conversational, practical approach to demonstrate how statistics can 

help you do your job better. The goal of this book is to make you, as a public administrator, 

an educated consumer and effective translator of statistical information. You’ll be able to 

understand the general approaches and problems with public sector research and data 

measurement, conduct basic statistical analyses of raw data using a variety of methods, and 

evaluate the validity of statistical research performed by others.

STATISTICS FOR PUBLIC ADMINISTRATION

Practical Uses for Better Decision Making Second Edition

ICMA Press is your trusted resource for well-researched, accurate, and comprehensive 

material written by leading practitioners and academicians in the field. Backed by the 

premier local government leadership and management organization, ICMA Press provides 

real-world perspectives on local government issues and challenges.

icma.org/press

43710

13-096
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Economic Development: Strategies for 
State and Local Practice (DIGITAL)

Are you a local or state leader looking for 
economic development opportunities? Instead 
of using a one-size-fits-all solution or approach, 
take lessons learned from other leaders, and 
apply your own methods. The authors analyze a 
variety of development practices, while demon-
strating the consequences of various strategies 
through real-world case studies- leaving you 
better equipped to assess the environment and 
make good decisions.

ISBN: 978-0-87326-191-3 

Member Price: 52.07
Non-member Price: 57.85

Civic Engagement: 10 Questions to Shape 
an Effective Plan (DIGITAL)

There are lots of ways to engage your public: 
but what does it mean to engage? This e-book 
is designed to provide you with tools to 
enhance your existing project management 
and public engagement skills. With these tips, 
you will be able to successfully establish a 
system that benefits local government rela-
tionships with the public. When governments 
and citizens work well together, stronger, more 
sustainable decisions get made. 

ISBN: 978-0-87326-562-1

Member Price: 27.95
Non-member Price: 27.95

Capital Budgeting and Finance: A Guide for  
Local Governments (DIGITAL)
Are you working on a strategic plan for capital improve-
ments? Take practical information and detailed strategies 
back to your community. This book examines the devel-
opment of an essential capital improvement plan for any 
community; emphasizing the most current guidance for a 
capital financing strategy and managing debt. 

ISBN: 978-0-87326-188-3 
Member Price: 64.35
Non-member Price: 71.50

Second Edition

Steven G. Koven 

Thomas S. Lyons

ECONOMIC  
DEVELOPMENT
S T R AT E G I E S  F O R  S TAT E  A N D  L O C A L  P R A C T I C E

Second Edition

Steven G. Koven 
Thomas S. Lyons

ECONOMIC  
DEVELOPMENT
S T R AT E G I E S  F O R  S TAT E  A N D  L O C A L  P R A C T I C E

DIGITAL TITLES
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Getting Started: Performance Management 
for Local Government (DIGITAL)

How well do you measure your staff proficiency 
and implementation of programs? Improve your 
evaluation process with this handy, step-by-
step guide on how to set up a performance 
measurement and management program.

ISBN: 978-0-87326-434-1 

Member Price: FREE
Non-member Price: 36.00 

Ethics Matter! Advice for Public Managers 
(DIGITAL)

Are you looking for practical advice on instill-
ing an ethical culture in your organization? 
This book presents a collection of columns 
from Ethics Matter! - a feature that appears 
in each issue of ICMA’s Public Management 
(PM) magazine - written by Martha Perego 
and Kevin Duggan. The collection aims to 
help public managers stay out of personal and 
professional trouble; build the public’s trust 
in local government; and maintain the trust of 
staff and elected officials. 

ISBN: 978-0-87326-433-4

Member Price: FREE
Non-member Price: 36.00

Emergency Management: Principles and  
Practice for Local Government (DIGITAL)
This second edition of ICMA’s landmark book is the only 
comprehensive resource and textbook for state-of-the-art 
emergency management for local government. This three-
part book provides a foundation, while taking you through 
the emergency management process - from strategy to 
execution. The three parts include: context and organiza-
tion of emergency management, functions and phases of 
emergency management mitigation, and major issues in 
emergency management.  

ISBN: 978-0-87326-719-9
Member Price: 53.82
Non-member Price: 59.80

GETTING STARTED:  

Performance Management  

for Local Government
Second Edition

GETTING STARTED:  
Performance Management  
for Local Government
Second Edition

Ethics Matter!
Advice for Public ManagersEthics Matter!

Advice for Public Managers
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Managing Local Government Services 
(DIGITAL)

Are you a local government manager in a small 
community looking for leadership guidance? 
This comprehensive guide - for meeting the 
current demands in today’s world - will help 
you provide the best possible service to 
your community. This book has been written 
for local government professionals who are 
responsible for the efficient, effective, and 
equitable administration of services to citizens. 

ISBN: 0-87326-709-5 

Member Price: 59.09
Non-member Price: 65.65

Making It Work: The Essentials of  
Council-Manager Relations (DIGITAL)

This e-book provides the skills needed to 
build council-manager relationships based on 
mutual respect, understanding of roles, and 
open communication. Maximize the likelihood 
of establishing and maintaining an effective 
working relationship with your governing 
board. With eight chapters written by two 
local government experts - learn how to use 
interpersonal and communication skills, while 
managing the bumps in the road. 

ISBN: 978-0-87326-431-0

Member Price: FREE
Non-member Price: 69.95

Human Resource Management in  
Local Government: An Essential Guide,  
3rd Edition (DIGITAL)
Are you looking for an up-to-date framework for today’s 
human resource concerns - including best practices in local 
government?  Hiring, developing, and promoting a skilled 
workforce creates the backbone for excellence in service to 
the public. This book is intended to assist those who will be 
serving in smaller local governments; implementing sound 
human resource management practices.

ISBN: 978-0-87326-598-0 
Member Price: 53.00
Non-member Price: 59.80

KEVIN DUGGAN AND  

MIKE CONDUFF

MAKING IT WORK: 
THE ESSENTIALS OF  

COUNCIL-MANAGER RELATIONS

KEVIN DUGGAN AND  
MIKE CONDUFF

MAKING IT WORK: 
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COUNCIL-MANAGER RELATIONS
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Today’s human resource issues are complex. Nearly 70 percent of public sector employees are 
knowledge workers, and more than one-third of state and local government workers are over 50 years 
old. State and local governments may be facing a “brain drain” as these workers retire. Add to this 
challenge the economic crisis and the realities of globalization. 

This completely updated third edition of Human Resource Management in Local Government tackles 
these issues head-on. It provides best practices and insight on addressing long-term workforce needs, 
recruiting and maintaining a high-performance team, and creating an environment where excellence 
thrives.  New and expanded sections include succession planning, legal issues, cutback management, 
unions in the public sector, multigenerational workforce, and more. Online supplements to the book 
can be found at icma.org/press/HRsupplements.

ICMA Press is your trusted resource for well-researched, accurate, and comprehensive material written 
by leading practitioners and academicians in the field. Backed by the premier local government 
leadership and management organization, ICMA Press provides real-world perspective on local 
government issues and challenges.

icma.org/press
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third edition

A N  E S S E N T I A l  g u I d E

third edition

In LocaL Government

Today’s human resource issues are complex. Nearly 70 percent of public sector employees are 
knowledge workers, and more than one-third of state and local government workers are over 50 years 
old. State and local governments may be facing a “brain drain” as these workers retire. Add to this 
challenge the economic crisis and the realities of globalization. 
This completely updated third edition of Human Resource Management in Local Government tackles 
these issues head-on. It provides best practices and insight on addressing long-term workforce needs, 
recruiting and maintaining a high-performance team, and creating an environment where excellence 
thrives.  New and expanded sections include succession planning, legal issues, cutback management, 
unions in the public sector, multigenerational workforce, and more. Online supplements to the book 
can be found at icma.org/press/HRsupplements.
ICMA Press is your trusted resource for well-researched, accurate, and comprehensive material written 
by leading practitioners and academicians in the field. Backed by the premier local government 
leadership and management organization, ICMA Press provides real-world perspective on local 
government issues and challenges.

icma.org/press
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The Effective Local Government Manager 
(DIGITAL)

Are you sensing the impact of the current polit-
ical climate as a local government manager? 
This book offers suggestions on how to balance 
the expectations of your elected council, and 
the wider community, You will also gain insight 
and guidance into the fierce competition among 
communities for a dwindling share of the global 
economy; the increasing number of relation-
ships to be juggled in the course of managing 
local projects; and, the personal pressures that 
managers can expect to face in their careers. 

ISBN: 0-87326-143-7 

Member Price: 41.00
Non-member Price: 45.75

Selecting a Police Chief: A Handbook for 
Local Government (DIGITAL)

How does one recruit, select, and appoint a 
professional police chief? Use this guide in the 
selection of your next police chief - one who 
will be a leader, team player, and true profes-
sional. This book is the product of a collabora-
tion between ICMA and the Police Executive 
Research Forum (PERF) - both professional 
organizations that have had considerable 
experience in this arena.   

ISBN: 0-87326-167-4 

Member Price: 26.00
Non-member Price: 26.00

Managing Local Government: Cases in 
Effectiveness (DIGITAL)
Learn from your peers in local government! This book 
reveals the real-life dilemmas experienced by local manag-
ers making important decisions on the job. It includes case 
studies about supervising, hiring, economic development, 
staff misconduct, problem analysis in a political environ-
ment, sustainability, and more. Each case highlights one 
or more of the 18 management practice areas identified 
by ICMA - as fundamental to effective local government 
management.

ISBN: 978-0-87326-179-1
Member Price: 38.00
Non-member Price: 42.25
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Charldean Newell, Editor

Cases in Effectiveness

Charldean Newell, Editor

Cases in Effectiveness





ABOUT ICMA
ICMA, the International City/County Management Association, advances professional local 
government through leadership, management, innovation, and ethics. ICMA provides member 
support; publications; data and information; peer and results-oriented assistance; and training 
and professional development to more than 12,000 city, town, and county experts and other 
individuals and organizations throughout the world.

The management decisions made by ICMA’s members affect millions of individuals living in 
thousands of communities, from small villages and towns to large metropolitan areas.

INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION
777 N. Capitol St NE, Ste. 500, Washington, DC 20002

202.289.4262  |  202.962.3500(f)  |  icma.org


