
 

ICMA Equity & Inclusion Toolkit:  
Leadership Resources – County of Marin 
 
Marin County, California, with the assistance of the Government Alliance for Race and Equity 
(GARE), created an action plan that can be easily replicated and even expanded upon for your 
organization’s use. This action plan provides clearly stated goals with expected outcomes and 
actions, timelines, persons or departments accountable, and performance measures. The excerpt 
below shows one of their goals. 
 
The following image with text from the Marin County 2017 Racial Equity Action Plan was 
provided by the County of Marin for use by ICMA. The entire document can be accessed here. 

 

https://marin.granicus.com/DocumentViewer.php?file=marin_5935931ac4c78876372591adc21b8738.pdf

