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Ce—
FOR TALENT
DEVELOPMENT SHOPPERS

. From Cal-ICMA Talent Initiative —"Talent 2.0" Report & Best Practices Compendium

Attracting and Recruiting

O Refine job announcements to focus on learning and organizational culture
[0 Consider offering incentives or assistance for workforce housing and child care

Retaining
O Incorporate more flexibility in scheduling, rethink the "8 to 5" business model
[0 Create a culture of appreciation and recognition

Growing

[0 Provide ongoing performance conversations with employees

[0 Partner with organizations such as MMANC, MMASC, ELGL and ICMA for
program development in your community (especially rural areas)

. From ICMA Career Stages and Leadership — Courses and Programs

O ICMA Practices for Effective Government Leadership

] ICMA Career Stage Guide

[0 ICMA Leadership Development Programs

. From ICMA Coaching Program — No-Cost Resources to Grow Together

Webinars (live and archived available 24/7)

[0 Creating a Culture for Cultivating Talent and Getting Results

[0 Maximizing Your Growth at Each Career Stage

[0 Being a Great Coach and a Winning Player in Your Organization

1-1 Coaching (volunteer coaching matches through ICMA)
O Bea Coach
O Find a Coach

Career Compass Columns (expert advice from Frank Benest)
[0 Ten ldeas to Become a Talent Magnet
[1 City Managers Meed Coaches Too

Talent Development Tools (jump start a talent development program in your agency)

[0 Take Charge of Your Talent Participant Guide
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ICMA COACHING PROGRAM

ICMA LEADERSHIP RESOURCES
CHECK OUT

GROWING

GROWING

RETAINING

RETAINING

ATTRACTING

ATTRACTING
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T calicmA

— A Modern Approach to Attracting & Retaining
Top Talent in Local Government

~ Talent 2.0 Report

== nttps://bit.ly/2PIZjtL

= Agency Leaders
= Electeds

= Professional Organizations

ICMA



Cal-ICMA

| California Consortium
Home Overview Membership Programs Talent Initiative News T I t I u t u t u

A State Affiliate of IEMA

ITOIM ar ounu e sidle.

Resources

Talent 2.0 Report
+ Talent 2.0: A Modern Approach to Attracting and Retaining Top Talent in Local Government

7T, produced by the Cal-ICMA Talent Initiative.

* Read the Spri
st Pra ompendium: Recruitment, Retention and Organizational Culture
* The Cal-ICMA Talent Initiative gathered dozens of best practices from cities, counties, and special districts throughout
the state. In 2018, leaders from the Contra Costa County Local Government Leadership Academy teamed up to produce a
database of resources, sortable by topic (recruiting, retention/development, workplace culture, and engaging elected

Best Practices

Compendium
https://bit.ly/2MZWqGL

+ Winning the Race for Talent: Winter 2018 Presentation
* Download the presentation delivered at the League of California Cities’ City Managers’ Department Meeting in Newport

officials). Links to the initiatives and downloadable resources are available in this compendium.

* Talent Development Survey Results Summmary
Read the summary of results from the 2016 survey of local government executives and leaders in California.

Beach. (January 2018)

* Tenldeas to Better Attract, Retain, and Grow Talent
s Download a summary of ten ideas for leaders to start attracting, retaining and growing talent. (February 2018)

+ Workforce of Tomorrow Report
* Download a December 2015 report from the Local Government Research Collaborative and the Center for State and

Local Government Excellence (SLGE) on attracting and retaining talent.

estions

+ Stay Interview Qu

* Learn more about how to conduct a stay interview.




Best Practices in Recruitment, Retention and
Organizational Culture

One of the biggest challenges local governments are facing throughout the State is how
to attract, develop and retain exceptional talent. Constrained resources, rising pension
costs, escalating housing values are just a few reasons that impact the ability to recruit
and retain talented candidates.

Cal-ICMA with the help of the Contra Costa Local Government Leadership Academy
(CCLGLA) has created a tool of BEST PRACTICES to help local governments attract, retain
and grow talent. The BEST PRACTICE MATRIX can be found below. You can access all
the initiatives or go to the individual initiative that would best help your organization.

Once in the matrix, you will find the initiatives in the left column and the best practices
resources in the far right column. Just click on the link for those initiatives best practices
you would like to learn more about. While reviewing the document, if you have any best
practices you would like to add, please send them to Nat Rojanasathira, Cal-ICMA Talent
Initiative, at nat@danville.ca.gov or to the CCLGLA team at bmorris@sanramon.ca.gov.

. nitiatives
o All Initiatives (organized by topD

¢ Recruitment Only Initiatives (filtered view)

o Retention and Developing Talent Only Initiatives (filtered view)

s Work Place Culture Only Initiatives (filtered view)

+ Engaging Officials Only Initiatives (filtered view)




TDT Recommendations Matrix Database.xlsx o CQ o
o
File Edit View Data Tools Help =

| Y - 100% - [EORUETET ~

1| |
Building the Workforce of the Future - Today

b

2 Attracting, Retaining and Growing Local Government Employees
4 A report from the Cal-ICMA Talent Initiative, Fall 2017
6
T
8
Create a ‘brand’ for the agency that includes consistent graphics, fonts, and ) " . .
9  Attracting and Recruiting Talent messaging gency grap 1 Aftracting and Recruiting Talent Branding < Link to sample agency docs
. - Refine job descriptions and job announcements focused on meaning, values, . - Human Resource .
10
s = IR learnimg, skills development, and the narrative about the organizational culture, 2 cE AR A L L Paolicy/Program e
Check the tone of the recruitment (from "are you good enough to work for us” to
1 Aftracting and Recruiting Talent - " [ youg o 3 Attracting and Recruiting Talent Recruitment
why you want to work for us”).
12 | Attracting and Recruiting Talent Expedite the recruitment and selection timeline. 4 Attracting and Recruiting Talent Recruitment
13 | Attracting and Recruiting Talent Use technology such as video conference interviews to screen candidates. 5 Attracting and Recruiting Talent Technology
14 Attracting and Recruiting Talent Expand the recruitment reach by using LinkedIn, Glassdoor and other sites. & Attracting and Recruiting Talent Recruitment
. - Reform civil service and ‘merit’ rules to include more flexible class plans and more . " Human Resource
15 | Attracting and Recruiting Talent . 7 Attracting and Recruiting Talent .
waorkforce agility. Policy/Program




10/8/2017 Print Preview : Cal-ICMA Talent Initiative - Exemplary Talent Development Programs : Bulk Print

Cal-ICMA Talent Initiative - Exemplary Talent
Development Programs : Entry # 136

Program Name

Building an Employee Culture of Excellence, Service and Pride
Sponsoring Agency | Lead Agency

City of Pismo Beach
Contact Name

Debra Garcia
Email

Fci i h.

Target Audience

Organizational Leaders
Program Focus

Enhancing Organizational Culture

Program Goals (please describe)




Cal-ICMA Talent Initiative - Exemplary Talent
Development Programs : Entry # 136

Develop a program to bring about cultural change rooted in service, innovation, and collaboration that would increase retention of
skilled employees and attract the best and the brightest.

In 2013, the City of Pismo Beach recognized several unique challenges facing the City, the greatest among them being employee
turnover, the retirement of a longserving City Manager, and a strong desire by the City Council to make progress on several major
initiatives.

The unprecedented turnover was due primarily to retirements and pension reform and would result in over half of the City's
employees leaving employment in a fouryear period. This challenge was exacerbated by the fact that, the City of Pismo Beach
being a small, fullservice city did not have a deep bench. Additionally, our unique, secluded, geographic location made it difficult to
recruit and our proximity to seven cities within a sixty mile range put us at a high risk of losing the experienced and talented
employees remaining to nearby municipalities as they themselves dealt with turnover.

While Pismo Beach's employee culture could best be described as congenial and friendly, there wasn't a strong City culture that
would provide momentum to keep people with the City. The City was departmentalized with organizational barrier like “silos” and
collaboration, risk taking and open communication weren't encouraged or recognized in part because the longserving and retiring
City Manager was from a military background.

Communication from the City Manager to all levels of the organization was also largely “topdown” with very little explanation to
employees when large decisions were made. The transition from a retired military colonel was more dramatic as the new manager
was a “Generation X" manager who exercised a style of inclusion, collaboration and innovation. Finally, with the economy firing
again, the City Council had high expectations for achieving a great number of projects and addressing several priorities. So a
perfect storm developed. How would the City move forward and achieve all the community desired?

Our solution was to proactively and aggressively engage the staff to develop an employee culture that would retain excellent
employees through higher job satisfaction, morale, and professional development, a focus on attracting the best and brightest
individuals to open positions, an emphasis on customer service, and breaking down departmental "silos" to encourage
collaboration. This ultimately would encourage efficiency, motivation, collective skill, and therefore would supply the team that
could achieve all the City Council expected.

Upload Related Documents




Update
¥ .} Job Descriptions

Announcements

https://bit.ly/2BSPali
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"A mintmum-ofseven{7)-years-of increasingly responsible and relevant
experience In-muiteipal-ertocat-governmentadministration, Including a

-mininum-of-(3)rears-in a supervisory position. A Bachelor’s degree in public
or business administration, or related discipline is+reguired. A Master’s degree

IS preferred.”

Any combination of education, training, and experience which would
demonstrate the skills, depth of knowledge, and ability required to
perform the job.

ICMA



PISMO BEACH, CALIFORNIA

‘CuzZ WE'RE PISMO

BUILDING AN EMPLOYEE CULTURE =

AT

'SERVT(TE "AND 'F’R‘]DE““’

“Cuz Were Diema
was desp  therapy
for me Tha merming
BNErCIEES WEF2 mMEan-
ingful ‘creatve and
informatve The af-
‘ternoon was a5 geod
as it gets [ have a
rEnqr_netl sense  of
pride in my City be-
‘cause of your efiorts.”
~Pismo Employa:

"T'hal:r.las an ﬂtranrdmar.y SacTHn \lﬂjl our ztafi Evrryu!m WES entl‘us.la:s_
tically engaged and sought wiays to i improve the way we' detiver senices
The spirik of tooperation was amazng. ane ui1h: goals was o have fun

anl that, cetanly achieved with l:aughler and smiles dil around.”
wmmamhcouru:ﬁ MsTrioer

liEﬂF c-imagz and a:ialy View utmem:em_,
" The Crtjuwﬁmn Beachis recrumng!

FRIDE IN SERVICE
In the spint of mutual respect and
trist, we are dedicated to protect and
enhance a safe and sxcellent quality
of life for all who lve, work, visit and
recreate in our community,

ILHE R TEF T VA LU S 1M S NTANT TO THE EMPLOTEES,

DEVELOF SHAREDOWHERSHIF IN

THE FUTURE OF THE CiTY,
~ INTEGRITY IN ACTION e - | .
We ars committed to transparency ppA e s i b
and accountavility for our actions, We 4 THEIR PERFOmMANCE.
recognize the sum of ouf contributions :
leads to greater rasulis, by promoting WAYS TO PROVIDE HOT JUST 600D CUSTOMER
employes teamwork, community col- s DI IR HE e e

laboration, creatwity and inn tion:
e 2 CREATE NEW AND LASTING RELATIONSHIFS BEETWEEN
STAFF MEMEERS FROM DIFFEREMT DEFARTHENTS,

“OUR ORGAMNIZATION IS STRONGER, OUR CUSTOMER SERVICE IS BETTER AND OUR EMPLOYEES ARE UNIFIED AS A RESULT OF THE “"CUZ WE'RE PisMO’ PROGRAM.
I'M LOOKING FORWARD TO SEEING CONTINUED POSITIVE CHANGE, NEW IDEAS AND EVEN MORE PASSION AS WE CONTINUE CUR PROGRAM.”

ICMA
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Relationships




STOCKTON

e bt g https://elgl.org/membership/

https://www.mmanc.org/partnerwithus/

ICMA
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ENGAGING
ﬁ o LOCAL
: GOVERNMENT
1] LEADERS

https://elgl.org/supper-clubs/

https://www.mmanc.org/events/

ICMA
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Utilize Technology




LINKEDIN COMPANY PAGES

TORONTO'S
TOP

a areat nlace o work!

City of Toronto

Government Administration « Toronto, Ontario = 95125 followers

IanN"] 4+ Follow See all 14,597 employees on Linkedin =

Overview Jobs

GREATER -=4% Miranda Lutzow, MPA 3
TORONTO'S - (Gt s

Administrative Services Director at C...
iF TOP KT

B
DEVERSITY EMPLOYERS
City of Toronte - a great place to work! 3 View jobs at City of Toronto

L Need el with ™,
© yourityTO job

About us Recent update See all

The City of Toronto is committed to fostering a positive and . i -y

progressive workplace culture, and strives to build a ‘“ ‘ o

workfarce that reflects the citizens it serves. We are Q\; ORI
committed to building a high performing public service, with I N ”"/ c

strona and effective leaders 1o enable service execellence

Miranda awnlare inhe ot Pl of Taranda

https://business.linkedin.com/marketing-solutions/company-pages




Using LinkedIn Recrulter

https://business.linkedin.com/talent-solutions/recruiter-lite

Q 1 =

Find Contact Manage
top candidates using our candidates with personalized your pipeline using projects,

ready-made search filters. messages using InMail. and by saving searches and profiles.




Using LinkedIn Recrulter
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ICMA COACHING PROGRAM

ICMA LEADERSHIP RESOURCES
CHECK OUT

GROWING

GROWING

RETAINING

RETAINING

ATTRACTING

ATTRACTING
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JYNOA GRATTON

J7e e Get Comfortable with

oI WK IS :
aheaay Flexible Work

a4 Arrangements
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IT'S NOT THE EMPLOYER'S RESPONSIBILITY
TO HELP PEOPLE BALANCE THEIR WORK
WITH OTHER ASPECTS OF THEIR LIFE.

66%

Disagree

ICMA
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WHAT CAN YOUR /

ORGANIZATION DO TO HELP YOU
ACHIEVE BETTER WORK/LIVE

BALANCE?

62%

WORK REMOTELY

COMPRESSED WORK WEEK 39%

FLEXHOURS 32%

ICMA
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Policy - Sacramento, CA: https://bit.ly/2LyGEOE
Policy — Pittsburg, CA: https://bit.ly/2Ns6uVZ

Performance Agreement — Los Angeles, CA:

https://bit.ly/2MVObeM

9/80 Schedule Policy —Sacramento, CA: https://bit.ly/20ktcEy

Alternative Work Schedules — San Jose, CA: https://bit.ly/2wmUoXx

Citywide 9/80 Transition Plan — Santa Barbara, CA: https://bit.ly/2wntD5v
9/80 Citywide Transition Press Release — Los Altos, CA: https://bit.ly/2PfPX7V

Family Friendly Workplace Ordinance — San Francisco, CA: https://bit.ly/20gHTZf

ICMA




ICMA COACHING PROGRAM

ICMA LEADERSHIP RESOURCES
CHECK OUT

GROWING

GROWING

RETAINING

RETAINING

ATTRACTING

ATTRACTING
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Support and Encourage Membership in
Professional Associlations

Mu p]M agement Ass 'n Enl,“ nan
mfN{:} thern California MM Asc e ELGL.ORG e o

www.mmanc.org WWW.mmasc.org www.elgl.org WWW.icma.org

ICMA
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ICMA LEADERSHIP RESOURCES
CHECK OUT
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GROWING
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RETAINING
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Practices for Effective Local Governm /

Leadership & Management

* Encourage local government professionals to think in terms of Leading and Managing
the organization.

e Leadership Is engaging with and inspiring others to participate
In developing, achieving, articulating, and embodying a
shared set of values, shared sense of purpose, and shared
vision of the desired community outcome.

» Leadership requires professionals who are highly interpersonally competent as well as
self-aware.

ICMA
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https.//icma.org/practices-effective-local- _ Personal and

government-leadership

Professional Integrity

. Community Engagement
. Equity and Inclusion
. Staff Effectiveness

GUIDED BY THE . Personal Resiliency
PRINCIPLES OF... and Development

3

LEADING
THROUGH...

M A 6. Strategic Leadership
7. Strategic Planning

LIKE THESE...
) 8. Policy Facilitation
11. Technological EA D E and Implementation
Literacy
12. Financial Management
and Budgeting '
13. Human Resources
Management and

Workforce Engagement

USING SKILL SETS

14. Communication
and Information
Sharing

FORTHE PURPOSES OF...

9. Community and Resident Service
10. Service Delivery



1.

//
Practices

PERSONAL AND PROFESSIONAL INTEGRITY: Being fair, honest, and ethical in all personal and
professional relationships and activities.

COMMUNITY ENGAGEMENT: Ensuring and managing community involvement in local government to
support good decision making.

EQUITY AND INCLUSION: Creating an environment of involvement, respect, and connection of diverse
iIdeas, backgrounds, and talent throughout the organization and the community.

STAFF EFFECTIVENESS: Taking responsibility for the development, performance, and success of
employees throughout the organization

PERSONAL RESILIENCY AND DEVELOPMENT: Demonstrating a commitment to a balanced life through
ongoing self-renewal and development in order to increase personal capacity.

ICMA
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Practices Cont.

10.

STRATEGIC LEADERSHIP: Defining and communicating a vision and leveraging all resources and tools to
achieve it.

STRATEGIC PLANNING: Developing a plan of action that brings the community together, provides clarity of
purpose and priorities, and guides the organization’s actions in achieving its goals and objectives.

POLICY FACILITATION AND IMPLEMENTATION: Engaging with elected officials and other community
stakeholders to create and execute policies that achieve common goals and objectives.

COMMUNITY AND RESIDENT SERVICE: Discerning community needs and providing responsive, equitable
services.

SERVICE DELIVERY: Understanding the basic principles of service delivery, using strategic decision making
and continuous improvement to serve the organization and community, and influencing the components and
relationships between operational areas.

ICMA
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Practices Cont.

11. TECHNOLOGICAL LITERACY: Demonstrating an understanding of information technology and ensuring that
It is incorporated appropriately in service delivery, information sharing, and public access.

12. FINANCIAL MANAGEMENT AND BUDGETING: Implementing long-term financial analysis and planning that
Integrates strategic planning and reflects a community’s values and priorities; preparing and administering
the budget.

13. HUMAN RESOURCES MANAGEMENT AND WORKFORCE ENGAGEMENT: Ensuring that the policies and
procedures of the organization are applied consistently and fairly, and motivating and engaging the workforce
to its highest potential.

14. COMMUNICATION AND INFORMATION SHARING: Effectively facilitating the flow of ideas, information, and
understanding.

ICMA




Career Stage Guide

* The local government professional's
go-to-guide for valuable educational

opportunities. I :

- Each career stage includes a SR

personalized plan for achieving your
professional goals.

* Find programs that confront your
greatest challenges, including MID-CAREER EXECUTIVE
changes in the workforce, advances

In technology, ethical and leadership
dilemmas, and staff learning needs. ’

https://icma.org/career-stage-guide ENCORE CAREER
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LG 201

LG 101 LGMF

ICMA
Mid_\University

Career
Managers ELDP
Institute
Leadership
ICMA

ICMA
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Other Available Resources

Lo Harvarce

Q@»”Buﬁsln«a-s MOVING FORWARD
4

Resources to get better all the time.

mejorando group

TCMA Idea Share

P=TTY Pub!)!g K&‘A

League 0 Women

IN GOVERNMENT

ICMA SmartBrief ICMA

Leadership Freak INNOVATION

TRANSFORMING LOCAL GOVERNMENT

ALLIANCE FOR

ICMA
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|dentify leadership skills and training people should have for each ICMA Practice at each career stage.

Work to be continued.............

|dentify the best way to engage the wider membership.

Make short- and long-term plans to address any gaps through curriculum development and new
programs or content from ICMA and partners.

Revise the ICMA Applied Knowledge Assessment to reflect the new ICMA Practices.

Continue to update the career stage guide/calendar.
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Solutions from the ICMA Coaching Program

c,nncnm.-c COACH e, Mg

-
Coaching Wehinars 1-1 Coaching CoachCon nect Career Compass
5ix |[ive webinars spotiighting best practices Persanal guidance in vour local government Get paired with the perfect coachor coachee  An ICMA Coaching Program column focused
featuring local povernment professionals an..  carssr from 2 local government professional foryou today! on careerissues for local government...

TS | ralt
WAL ERL

Webinar Archives Coaching Resources & FAQs Talent Development Coaching Program Partners &
Miss 2 webinar? Watch it amytime These PDFs and videos will helpyou get Resources you canuse independently, witha  Sponsors
started on your coaching journey coach, or across your orgasizationtocreate .. TheC .jac;a,iﬁ-_r pa,:,g.?«-, thrives because of our
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Webinars—Dbest practices live and archived

Archived Videos

Name Date Duration
* Creating a Culture for Cultivating Talent and Getting Results [see Agenda packet for presentation materials, resources, and polling results] Lglgr;é?[l 01h 35m Agenda Video Podcast
Entrepreneurial Solutions for Local Government Challenges [see Agenda packet for presentation materials and polling results] %3{528’ 01h 31m Agenda Video Podcast
* Maximizing Your Growth at Each Career Stage [see Agenda packet for presentation materials and polling results] 535’828’ 01h 31m Agenda Video Podcast
Tools to Resolve Tough Issues in Your Community [see Agenda for presentation materials and polling results] Sjg;r?g_, 01h 32m Agenda Video Podcast
Strategies for Having Difficult Conversations [see Agenda, which includes presentation and resource materials] 205};1 01h 33m Agenda Video Podcast
Effective Communication of Complex Issues to the Public — webinar [see Agenda for presentation materials, resources, and polling results] g’gﬁ};’ 01h 31m Agenda Video Podcast
Best Practices in Citizen-Customer Service — webinar [see Agenda for presentation materials and polling resulis] %313!?11, 01h 30m Agenda Video Podcast
* Being a Great Coach and a Winning Player in Your Organization [see Agenda for presentation materials and polling results] ‘;"8;;9 01h 27m Agenda Video Podcast

ICMA




A8 ICKA Coaching Frogram

Creating a Culture for Cultivating Talent & Results
Wed,, June 20, 201B

=== !L z — W ‘E__L‘g
P « » 0007/13500 of

Creating a Culture for Cultivati...

= Index Share ¢ Download & Embed

ICMA | coaching progre

TCA Seare Asd ocmalion Codcimg P e

Bilabaina, Sliciks Callomes, Coloride

Creating a Culture for

Cultivating Talent & Results| ... o v s
- F,rEE WE'DJ”EI- Mectigan, Mk, PMocecun, bbbk, Maew

Harsprataia Molh Carebra, O ahoma Osagon
Priiviybeinm, South Caroling, Tasss, Uah

Rescheduled: Wednesday, June 20, 2018
10:00 - 11:30 a.m. PT {1:00 - 2:30 p.m. ET)

=== Advance registration reguinesd for this webinar =

Wrgrin, Washeglin, Wi

Webinar Topics:

1. How can you refool your organizational cubure and design your workplace for betber results?
2. 'What are prachical sieps o make your agency befier able io atirad!, grow, and retain talent?

3. 'What resources are awailable to support your efforts?

Presenters:

* Charlie Bush, City Manager, Sequim, Wi

* Karen Miparko, Ex=outive Directoe, Human Resources, City and County of Denver, C0

* Mat Rojanasathira, Admin. Services Dir, Danvile, CA, and Donna Vaillancourt, Human Resources
Dor., San Mateo County, CA, [reporting on Cal-IChA Talert Development Initiative]

Ausience: keaders ol all levels

Mootz Practice 4. Stff Efectiveness, 7. Strategic Planning, 13. Human Riesouces Marsgement and
Warkforce Engagement

Fostéebinar Discussion Questions:

Many agencies oeganize groups 1o participale in e webinars {Iive or recorded) and discuss the tapics
among themseives afier the webinars. Some are summarizing their discussions and distributing them to
managers throughouw! thesr organeations. Here ane some discusson siariers for bhes s=sson

a_ 'What areas of our culhure and practioes need atiention and bow do we sngage our employees in this
discussion?

b. ‘Whad resources would we like o tap fo support ws?

c. What actions would we like to take?

KTy

ICMA




project full-screen for
group learning
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B S s ierece DRSO R PRTENT

Maximizing Your Growth PRI e
at Each Career Stage P i T
— Free Webinar

Hd M S Ceschiag Pragram

. Wednesday, February 2B - [T
Maximizing Your Growth at Each Career Stage {1:00 a.m-12:30 p.m. PT {2:00-3:30 p.m. ET

3&‘# Wed., Febiruary 2B 2018

= Ailviantd ringl st @on reipoired lor this sebinir =
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Advice Time

Be authentic
2. You don't have to know everything

3. Successin government cannot be achieved
alone

4. People are more important than tasks

5. All of us always have something to learn and
something to teach
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2007 HEMA Coaching Program
Being a Great Coach and a Winning Player in
Your Organization

———

Being a Great Coach and a Winnin...
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BEING A GREAT COACH AND A 'WINNING PLAYER
IN YOUR ORGANIZATION
free webinar
11:00 a.m. - 12:30 pom. Pacific Time, Wednesday, April 18, 2017

2% Adwanela repdiraiad rogusnod fod Ohes Mo~ nga wben ar ==
hips: O amen s ooy o Lo e g s n S EE 358 26 30 I8 H I5EEE

‘Wabinar iopics:

1. What aro players looking for from oogohes aid what ans cosches inoking for from the
Players dhay halp™

2 What ane efiscihe Dol for ibosl gowsmment agendes o use 10 Eoost 8 culure of

Rl o e bopim Bnt T
3 Hiww can you e the |CMA Coachimg Program and ofher resouroes i seppor

peersonal ared organzafonal suconssT

[Precsaniors:

* Bob Hart, City Manager, Corinth, T, and recipsant of TCMA amiconng Asand

" Jaimid Shockioy, Assstanl Gy Manager, Tonganoae, KE

* Don Mlanaia, Dingoiod, BCAA Coaabing Program, ard suisosr “Take Chaegs of Your
Talan

Asdisncs: ol employees Who wand [0 make T mosiof el @ent and hase fin doing

Blizizis Practioe 1 (EalT ENeoivaness ) and 18 [Personial Development] of ICMA's
Practoes for EMective Local Sossermmaen b Lead srship.

1. Register for S Wiebdnar

There ks no charge for pardcipating in e webinars, but each nequines advanoe
risgEslrason
e M@ FaeQEraian raguanod fos Chis, meD-chiangs webban ar =
- 1 [ i 1 AARETR =
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1-1 Coaching — volunteer matches via ICMA

1-1 Coaching

Personal guidance inyour local government career from a local government professional.

Cosches con halpyou chart 5 path in local zovernimant, find irfarmaticn
wou need, and guide wauw to the arewers that are right for vou to difficult
care=r questicns. Coeching offers value for pecale at sy stage in their
caresrs by praviding coachess with the cpportunity to see their shuation
and opporturities from = fresh perspective. - - 11 Crching
Cosching sessions can take on mamy forme. Some sre casual, imfarmal Tabertt Developmerd
ri=tesorking and chi=ck-ins. Other pairs s=t up 3 mere formal relaticrshio
snd cantinue over time. You slso may choass to pet perspectives from
micre thian one coech. Ses the ABCs of 1-1 Coschine.

Cormer Compass

Locking to conduct 3 caaching s=ssion™ Wiew cur outine.

Wisit CoschConnect ta crasts 5 prafile, Ules vour [CMA loxin cradentials

CoachConnect [m=miber or nor-memiber ta laging You will recsive sn =mail aftervow areveimed
b ICIAA o our Siste Associstian Coaching Partrers and vour profile has been
B E a approved. We enoouraze |CMA& State Association Coaching Partners ta

’ nominate addetiore] volunteer coaches for CoachConnect. Plesce cand

nominations to |CMACoachinp@don maruska.com.

Coach

ICMA Fer more infarmation, watch "Being = Gress Cosch”,

ICMA Annual Cao
The best plac=to disoozg

Thers are three ways to find a comsch:

CoachConnect ) - .
1 Taoyour personal netaark or a5k someane inyvour ICMA State Assodatianto

1 .
F I nd a SUSEeST 3 D0@Cn Tor sl
C h ’ 2.Vigit CoachConnmect. You will need to uss vour |CMA loxin credentials

|member or nan-memiber] and create a Flayer profile to get started. Yaw can
search by kewarords and by state to connect with FCMA soproved cosches resdy
ICMA and ezzerta help,
3. Taa the 1CMA Senior Advisars in s stzte of interest to helg vou find a match
and parbeos offer a warm intraduction for vou, You can find themn through the N EU G'Dv
|

Adhemrtizement

state sssociation webstes. Heip

Howr do | contact a coach?



Guidelines for Player -

HOW CAN YOU BE A WINNING PLAYER?

A little preparation will help you get more value from coaching. 5e




——

Guidelines for Coach

HOW CAN YOU BE A GREAT COACH?

A Coach can be a wonderful catalyst for a Player's growth. See what will help you enjoy this valuable role.

DON Mﬂ;ﬁUSl{ﬁ., MBA, JD
Master Certified Coach

i

ICMA
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ICMA | coaching program

Being a great coach, and a winning player

Being a Groat Coach. Beiow ore some usehd acons a volaniser Coach an ke o stmedate a
Eenducitee coaching dscussion. Ses e wideo Being a Groal Coach for [lusirasons at

loma ongicoaching

Ak “¥What ane your hopes'?™ Siar your
relationship by understanding whal's imporiant o
s eSO YOU ane caaching and, most
umportanily, wihy. Helo them look a kitie deeper
S winand ruly inlespsis S

Beve ¥ 8 enorous Hstoner. & gensmus
lsener cemonsirales ounasly, O Sasperrsan of
judigrmesni and evakiation, snd a desre o
unckerstand the msaning and the motvation of
e Frayer

Idority comcanns and tap Thedr capariances.
‘Wihat shands between them and where they want
o bt What issues or obsSacles necd attenBon?
Lize: refteciive kstening (paraphrasing what you
Far from them) o help them surisoe: aesderying
concems. Lsisning thoughiiully = a g gift

Then, explone fhiow they have addmessed similar
chalknges balore:

Ericouraga growth and rosources. How wil
ey nead o grow? What rescaroes do they
e Resounes and chidces encourags and
ETDOaeT peaple

Dffor storlos and oxporiarnoess. . with
parmussion. f you have rsighls 1o add b T
Flayers own thinkng, ask for permission. Hather
Fwan leling pecple whiat 1o do, offer slanes aboud
withal Yo e Seon of enpenenosd that may b
rebwyad B0 them. Shores. help people enoersiand
e messages more deeply and rriegrase them
Nl Sveer oW Einkng

invite @ stretch. Someames people hold
Femesives Dack in their canessss. They mase oo
Ty assumptions about wihat theay thiné can
and can't happen. Tefl the person you are
coachng what you want jor em. Encounags
e 10 consider a big lsap

Targed action. Ask therm wiho oould Fesp Tesn
achipys ther chiecies and wihat actons they d
IMe 50 taks. Most peopls nesd o nudge 10 loks
fighl and really soar. “Would you ke %o oorsider
Pwhalever achon seems appropriale] " You e not
fizdling them whas o do, but you are grang Hem
soiretfing concrede o which ey can react
Always earve e chowe 1o them. Don® become
afached io your iwn suggsslions

Colohrate ifse mesufis?

Being a Winning Player. Yo sefl-motivabon prosicdes fhe energy for woar suocess. & Coach can be
hefplul a5 3 catalys! o stemulsts your thinking, Dol s your tlent siory foowrile. Below ang aoions yoo Can
ke 30 gol the most o coaching, See T wideo Boirg a Wimnnimg Playerlor flesirations a2

ioma.orgicoaching.

Sadect a toplo of Indorost. Svnad will be usehd o
you o Insteod of “pest in case” lsaming
craching & st in bme” support. Some of b
iopics oomching might addvess nckads
achvancing n your conese, how ko handle a
dificut siuation, grapgiing with @ echnical iIssoee
ard many mone

Roach out to a coach. Alhough wolunbesr
coaches ans busy people, they want 10 suppon
fafent dewelopment in e profession. Hers ane
SO WAYS yOU can connect with therms

* Take sdvaniage of Spesd Cosching and
e networking veis io meel inlonrmaly
with Coaches and see who might fit

= Line your relabonsmps o SormEniE i o
ICMA Slate Azsociabion lo suggest @ Coach

= Zeaech Jor & volunteer Coach in
CoachCommecd at loma. orgicoaching.

v Connect with the ICRA Senior Adwsars ina
siabe of inbeeesd 1o you do help you tnd a
rraich and perhags offer & wanm inirod uchon
for o lo m Comoh. You camn Bnd fhem
Swough e siate assocomon weboies

Twm youar intontions into results. How will you
Sl thee schons you ntend 1o 1ake? VWhat has
winko wall for youw in thee peest B0 ger thing s done
surcessiidbyY

Clarthy condiderrtiality. Are yoo concemed
atoal confiderfminy WWoud you e s 10 be a
coafidemndiial conversason’” How ooes that &t with
e other robes She Coach plays (as your boss.
oiside advesor, o )T

Provide soma brief background aboul
yoursal. How would you SUCCincly descrins
wihat's rokrvand for the Coach fo oo aboat you
and the iopio you've sslecied. Renember
coaching & aboar wiling the nesxl chapler ol your
Salent siory {nat rehashing e pasi)

Expross your hopes. Coaches nesd b Bnow
wrhal your hopes e abows e lopic pou've
chosen and why Ty are important 1o you. Ths
archors S discussion in whal wil be hefiling for
WOLH MO SO Eise

Enjoy the discussion - ket the Cosch do tho
coaching and you the playing. Dne of the greal
jotys iof comching for a Player is that you Gon't
missd o hawe all b answers. s nof a quiz. Yoo
can ba engaged and yet b relaned i ses what
reea inskg i and opporiuniies arise for you

Thank your coach for the insighis and
suppodat. How o dhe discussion help you dandfy
your thoughls or gakaniza you mio schon™ What
chd theer Coach do: that sereed you especialy
ek’

Find more resourcas for you and your agency incloding a templaie for a Talent Catadyst coaching
conversation, and more on on the Talend Developenen| page of komalongicosching

Don Marnuska, MES, J0, Marster Ceriifed Coach
Wimn the ICMA Coadhing Frogram al lcma.orgicoaching.

ICMA

Take home sample — “Being a great coach, and a winning player”

ICMA
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Career Compass No. 64: Ten Ideas to Become a Talent Magnet

Attract top early-career talent and retain it.

ARTICLE | Apr 9,2018

| om o comemunitty develcpment direc!

depertment of 35 s2aff mast of whom gre professicrcis. e been inmy

pozition for three years. To become more su

want 2o better cttrpct ond redoin great tslent

ime managers and professionslds hove now reti

Many of cur |

¢ from ot!

challenpe is thot we ore not attrocting preat professic

o doin the past. When we 30 hire talenta

h as land use planners, they tend o feave ofter g short

stint with us. /n cddition, we ane not attroct

We pay competitive sclaries ond benefits in comporison to cther focol povernments in the region

Our deparimenst connot be successful withou? atiroching ond retainin

director without top tolent. Whot do you sugpest we do to oddress these tolent challenges’

Lota! governments are in awar for talent

Cal-ICMA (the California sfhlis

asurvey of 372 senior managers and

Ofganizations better attract. retaan, snd grow

adess, mterviews with private and nongrofit sector thought leaders, 3nd 11 focus grouns held throughout

| gevemm

0 help you daal with your talent dilemmas, let me share some of the findings and recommen

Why are local governments losing the war for talent?

Earmorethans boomer professionals and

managers exit at has snuck up on us. Thus, most lecsl governments have

not taken steos b

ach talent from other government ag

gencies have rased compensation levels inthe

his talent challenge, it is difficult to raize salaries much greater thanthose offered by other local povernments. We Want to See You at the
ICMA Annual Conference

n addition, cur protracted hirng orocesses, buresucratic and heerarchical management models, risk-aversion, and ) -
dzcover innovative ideas,

stedgpy cultures with [ittle lecbility make it ecremely challenging to compete with orivate 3nd nonprofit sectors,

v for workers unde nizations doing meaningful werk

t has become clear that local governments must grow their oan talent and retool organizational cultures

What is a winning culture?
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Career Compass No. 45: City Managers Need Coaches Too

In this issue of Career Compass, Dr. Benest reminds us that everyone can benefit from a coach.

ARTICLE | Aug 31,2015

e a mid~carser TRy Moroger for g suburbon cammunihy who hos served in

my currant pesiticn for fve years. | am g shrong leader whe is comfortoble

ceaiing with most ospects of my job, such os deportment cwarsigit, hudget,
cperational monaperment, personmed and sernoe delfeery sswes. However, [ fird

it iz becoming increasingl v difficult £ effectivel v respond o politice! conglic

o
T

CS

between cartair City Courncil membars; a few Coundl members who don't

resoect oy role o woett b micro-maonage the orgonization; ond nev demand's

&% cur community becomes ethnicaily mone diverse.

“Ihaee & funmy relationship with my

200

zoverning board” "Funmy haha, or funmy
strange? Wait..letme puess, & little bitof
. ) beah” “It's great wtalk sbout this in
effectine in these turbwent times. canfidence vith sommane who's besn there”

Ovar time, the Chief Executiae role im [ooal povernment seems to howe become

o much mane diffrcult fob. | dan't just wand to surviee; | want to fed more

I still enjoy my jab (most doys] yet §cowld proboiy wse sorme advioe and
guidorce ctout mew challemges. [ must agmt that [ don't fee! comfortabie sharing some of my dissatisfoction with other senior
managers in my arponization or asking them for odvice

Erter vour email addn=cs:
[ know that our Siate Asrooiotion has a coaching progrom for emesging leaders (and same of the ug-ond-comers i cur orgarization

participatel. Howesar, [ don't know of ory City and County Manogers i aur region whe have angoged a coach of any kind.

'What do vou think? Weuld g savey cooch halp me? if 5o, how da | get a coach ond use ane?

[MIOTE: While ry response below s writhen for ity Maonagers and other Serior Executres, many of the supgestions are relevant for

oif bocal government leaders needing ochvice, feadback, ond susport. -FE]

Yes. Serving asa City Manager has bacame 2 much more difficuit jolb. In fact, in California, Cal-ICMA recent by surveyed
City snd Courrty Mansgers and held folloer-up focus zrouns to identify conflicks and stressoes. Thease disconoerting

challznges include:

«  Gowerning Bcard memberswha don' tunderstand ar value the Courcil-varager form of govermment

» Aztempis by Governeng Board memibars to inkerfere ivbo sdministrative matters or micno-menegs

= Palitizal canflicts smong Goveming Baard members or "outlier” members, causing sericus regathae imoscts an the staff and
orzanization

= Lackof Goverming Baard pricrities and averwhel ming d=mands an the crzanizaticn

»  Dramatic loss of reverue, including state actions taking sawvay local govermment authority ard funding

= Growing controversi=s such as|and wse or develcpment conflics We Want to See You at thE
- Charging demographics inthe community, kesging ta 3 changs invalues st the palitical level and new demands onthe ICMA Annual Conference
orzarizstion The best place to disoowver innovative idess,

connect withpeers & kide vour caresr upa

«  Inoressirg misinfarmatian znd inflammatory sttads fram sodal media posts
notch. Join us in Baktimars,

Why Don't City Managers Seek Coaches? REGISTER TODAY




Talent Development — unlock greatness in yourself and others

Talent Development

Resources you can use independently, with a coach, or aoross your organization to create a culture of talent development in the profession.

Did You Know...

Thirty to 20 perce
hurdreds of local zovernment orofessianals shaw that sven instrans -

Fan individual's talent Eres untaoped? Swreys of

arganizstions thare is mare that emploesss covld be cantribetng. You

1-1 Crmching

probably hewe mameways imwhich vou'd like to zrow or Sevslop o

sifvance inyour caresr or keep whiat wou are doing fresh snd ergaging. Or, Dievelop

peerhaos, wour opportunities snd workloed e slready ocsrwhelmang.

Themre zire tools to help vou not just swrvive, but thrive
B 1 Coreer Compass

Unlock Greatness in Yourself and Others

nthe bocok, Tofe Charge of Your Talent: Thves Keys to Thriving in Your Corser, Organ

7, and Life, Dlon Marusks and Jay
Parry descrine how everyors can maks zreater vs= of their talent ard beeast their job satisfaction. The wideos below briefly
describe the keys and orovide resl-lifs scmples of howe they haes made & positive dfference for local govermment

professionals snd crzanizations.

Llg= the sl=ctronical by fillable snd dowmnloadsble Taks Chargs of Your Tal=nt mde [comiplimentsry for
coaching program participants) to assistyou n creating & revwarding res chagter invour talent storye Feel free to share

your puede with @ ooech snd beneft froma cetshst for vour groweth.

Video Guide

Summary

. - We Want to See You at the
Wnmre areyow inthe uss of your tal=nt and job satisfactan and where do pawwant to ba? Are vou resdy to ICPA AI'II'ILIE' Conference

mizve farwsind ? The Talent Catslvst Commemrsation is tha cors of this key: Fird someona to ba 2 catabest for The best place to discover innovative idass,

vou and give tham the serigt on pages 3-11 of the Guide to stimulats wowr thinking. Saevides illustrations of zom

athpe=rs & kadkvour care=r upa

R kb Talant Catabest Carwersstionon the 1ta 1 Cosching peze. notoh Joinusin Balimars, Sagt 2234

. . - — REGISTER TODWY
[=hift howe wou and vour team visw obstacles. See how they become cpportuniti=s to sco=l=rate vour

progress. The video references two toals that are inthe bocok but not in the Partici pant Guide. For vour

keormemni=noe, vou can downloed them by clicking the links below.

Advertszemant

[Thas i the grestwir-win opportunity far vouw snd vour argsnizetian. Learn how vow can mafes vour talent N E D G Dv
Fangible oreste corser assets for you snd crganizational sssats far the community you sarve. Tao gat the H ICHA
A lnppartunities that wou want, don't miss the pereons| brand formula. The vides includes axsmplas of kv
v people st various kevels in locsl governmeant have usad it to zet what they wane

IThe wid=g references an expanded resawrcs to develog your personal brand and gt what wou want You can

dorwniload it by clicking the link below, RECRUIT RETAIN | DEVELOP

s Tl Charge of Your T




2016 ICMA Coaching Program

Thrive in local government!

Take Charge of Your Talent
Participant Guide

Complimentary resource exclusively for participants
in ICMA Coaching Program

ICMA | coaching




ICMA COACHING PROGRAM

ICMA LEADERSHIP RESOURCES
CHECK OUT

GROWING

GROWING

RETAINING

RETAINING

ATTRACTING

ATTRACTING




Foaturred OfpRrs
FOR TALENT

DEVELOPMENT SHOPPERS

. From Cal-ICMA Talent Initiative —Talent 2.0” Report & Best Practices Compendium

Attracting and Recruiting

[0 Refine job announcements to focus on learning and organizational culture
[0 Consider offering incentives or assistance for workforce housing and child care

Retaining
O Incorporate more flexibility in scheduling, rethink the “8 to 5” business model
[0 Create a culture of appreciation and recognition

Growing

[0 Provide ongoing performance conversations with employees

[0 Partner with organizations such as MMANC, MMASC, ELGL and ICMA for
program development in your community (especially rural areas)

. From ICMA Career Stages and Leadership — Courses and Programs

[0 ICMA Practices for Effective Government Leadership

[] ICMA Career Stage Guide

[] ICMA Leadership Development Programs

. From ICMA Coaching Program — No-Cost Resources to Grow Together

Webinars (live and archived available 24/7)

[0 Creating a Culture for Cultivating Talent and Getting Results

[0 Maximizing Your Growth at Each Career Stage

[0 Being a Great Coach and a Winning Player in Your Organization

1-1 Coaching (volunteer coaching matches through ICMA)
[0 BeaCoach
[] Find a Coach

Career Compass Columns (expert advice from Frank Benest)
[0 Ten ldeas to Become a Talent Magnet
[0 City Managers Need Coaches Too

Talent Development Tools (jump start a talent development program in your agency)
[0 Take Charge of Your Talent Participant Guide




