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Cal-ICMA 
Talent 2.0 Report  

Agency Leaders 
 
Electeds  
 
Professional Organizations 

https://bit.ly/2PJZjtL 
 



Cal-ICMA 
Talent Initiative 
 
Best Practices 
Compendium 

https://bit.ly/2MZWqGL  











https://bit.ly/2BSPaIi 

Update  
Job Descriptions 

& 
Announcements 

https://bit.ly/2BSPaIi  



“A minimum of seven (7) years of increasingly responsible and relevant 
experience in municipal or local government administration, including a 
minimum of (3) years in a supervisory position. A Bachelor’s degree in public 
or business administration, or related discipline is required. A Master’s degree 
is preferred.” 

Any combination of education, training, and experience which would 
demonstrate the skills, depth of knowledge, and ability required to 
perform the job. 





Build  
Relationships 



https://elgl.org/membership/ 

https://www.mmanc.org/partnerwithus/ 

https://elgl.org/membership/ 



https://elgl.org/supper-clubs/ 

https://www.mmanc.org/events/ 



Utilize Technology 



https://business.linkedin.com/marketing-solutions/company-pages 

https://business.linkedin.com/marketing-solutions/company-pages 

LINKEDIN COMPANY PAGES 



Using LinkedIn Recruiter 
https://business.linkedin.com/talent-solutions/recruiter-lite 



Using LinkedIn Recruiter 
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Get Comfortable with  
Flexible Work 
Arrangements 





IT’S NOT THE EMPLOYER’S RESPONSIBILITY 
TO HELP PEOPLE BALANCE THEIR WORK 

WITH OTHER ASPECTS OF THEIR LIFE. 

66%  
Disagree 



WHAT CAN YOUR 
ORGANIZATION DO TO HELP YOU 

ACHIEVE BETTER WORK/LIVE 
BALANCE? 

WORK REMOTELY 

COMPRESSED WORK WEEK 

FLEX HOURS 

62% 

39% 

32% 



Telecommuting Policy -  Sacramento, CA: https://bit.ly/2LyGE0E 
Telecommuting Policy – Pittsburg, CA: https://bit.ly/2Ns6uVZ  
Telecommuting Performance Agreement – Los Angeles, CA: 
https://bit.ly/2MVObeM  
 
9/80 Schedule Policy –Sacramento, CA: https://bit.ly/2oktcEy  
Alternative Work Schedules – San Jose, CA: https://bit.ly/2wmUoXx  
Citywide 9/80 Transition Plan – Santa Barbara, CA: https://bit.ly/2wntD5v  
9/80 Citywide Transition Press Release – Los Altos, CA: https://bit.ly/2PfPX7V  
 
Family Friendly Workplace Ordinance – San Francisco, CA: https://bit.ly/2ogHTZf  
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Support and Encourage Membership in 
Professional Associations 

www.mmanc.org www.mmasc.org www.elgl.org www.icma.org 
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Rolando Fernandez, Jr. 

Capital Contracting Officer,  Austin, TX, 
President, Local Government Latino Network 



GROWING Talent  



Practices for Effective Local Government 
Leadership & Management  

• Encourage local government professionals to think in terms of Leading and Managing 
the organization. 
 

• Leadership is engaging with and inspiring others to participate 
in developing, achieving, articulating, and embodying a 
shared set of values, shared sense of purpose, and shared 
vision of the desired community outcome.  
 

• Leadership requires professionals who are highly interpersonally competent as well as 
self-aware. 

 

 



https://icma.org/practices-effective-local-
government-leadership 
 



Practices  
1. PERSONAL AND PROFESSIONAL INTEGRITY: Being fair, honest, and ethical in all personal and 

professional relationships and activities. 
 

2. COMMUNITY ENGAGEMENT: Ensuring and managing community involvement in local government to 
support good decision making. 
 

3. EQUITY AND INCLUSION: Creating an environment of involvement, respect, and connection of diverse 
ideas, backgrounds, and talent throughout the organization and the community. 
 

4. STAFF EFFECTIVENESS: Taking responsibility for the development, performance, and success of 
employees throughout the organization 
 

5. PERSONAL RESILIENCY AND DEVELOPMENT: Demonstrating a commitment to a balanced life through 
ongoing self-renewal and development in order to increase personal capacity. 
 

 



Practices Cont.  
6. STRATEGIC LEADERSHIP: Defining and communicating a vision and leveraging all resources and tools to 

achieve it. 
 

7. STRATEGIC PLANNING: Developing a plan of action that brings the community together, provides clarity of 
purpose and priorities, and guides the organization’s actions in achieving its goals and objectives. 
 

8. POLICY FACILITATION AND IMPLEMENTATION: Engaging with elected officials and other community 
stakeholders to create and execute policies that achieve common goals and objectives. 
 

9. COMMUNITY AND RESIDENT SERVICE: Discerning community needs and providing responsive, equitable 
services. 
 

10. SERVICE DELIVERY: Understanding the basic principles of service delivery, using strategic decision making 
and continuous improvement to serve the organization and community, and influencing the components and 
relationships between operational areas. 

 



Practices Cont.  
11. TECHNOLOGICAL LITERACY: Demonstrating an understanding of information technology and ensuring that 

it is incorporated appropriately in service delivery, information sharing, and public access. 
 

12. FINANCIAL MANAGEMENT AND BUDGETING: Implementing long-term financial analysis and planning that 
integrates strategic planning and reflects a community’s values and priorities; preparing and administering 
the budget. 
 

13. HUMAN RESOURCES MANAGEMENT AND WORKFORCE ENGAGEMENT: Ensuring that the policies and 
procedures of the organization are applied consistently and fairly, and motivating and engaging the workforce 
to its highest potential. 
 

14. COMMUNICATION AND INFORMATION SHARING: Effectively facilitating the flow of ideas, information, and 
understanding. 

 



Career Stage Guide  
• The local government professional's 

go-to-guide for valuable educational 
opportunities. 

• Each career stage includes a 
personalized plan for achieving your 
professional goals.  

• Find programs that confront your 
greatest challenges, including 
changes in the workforce, advances 
in technology, ethical and leadership 
dilemmas, and staff learning needs. 
https://icma.org/career-stage-guide 
 



ICMA  
University 

LG 201 

LGMF 

ELDP 

Leadership 
ICMA 

Mid-
Career 

Managers 
Institute  

LG 101 



Other Available Resources  

Leadership Freak  



Work to be continued…………. 
• Identify leadership skills and training people should have for each ICMA Practice at each career stage. 

 
• Identify the best way to engage the wider membership. 

 
• Make short- and long-term plans to address any gaps through curriculum development and new 

programs or content from ICMA and partners. 
 

• Revise the ICMA Applied Knowledge Assessment to reflect the new ICMA Practices. 
 

• Continue to update the career stage guide/calendar. 
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Don Maruska 

Master Certified Coach,  
Director, ICMA Coaching Program 
 



Solutions from the ICMA Coaching Program 



Webinars—best practices live and archived 





Webinars—best practices live and archived 

project full-screen for 
group learning 



Webinars—best practices live and archived 

 



Webinars—best practices live and archived 
 



Webinars—best practices live and archived 
 



1-1 Coaching — volunteer matches via ICMA 

More than 200 
volunteer coaches 



Guidelines for Player 



Guidelines for Coach 



Take home sample – “Being a great coach, and a winning player” 







Talent Development – unlock greatness in yourself and others 



30-page guide to three keys 
to thriving in your career, 

organization, and life 
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From Cal-ICMA Talent Initiative –“Talent 2.0” Report & Best Practices Compendium 

Attracting and Recruiting 
Refine job announcements to focus on learning and organizational culture 
Consider offering incentives or assistance for workforce housing and child care 

Retaining 
Incorporate more flexibility in scheduling, rethink the “8 to 5” business model 
Create a culture of appreciation and recognition 

Growing 
Provide ongoing performance conversations with employees  
Partner with organizations such as MMANC, MMASC, ELGL and ICMA for 
program development in your community (especially rural areas) 

From ICMA Career Stages and Leadership – Courses and Programs 

From ICMA Coaching Program – No-Cost Resources to Grow Together 

Webinars (live and archived available 24/7) 
        Creating a Culture for Cultivating Talent and Getting Results  

    Maximizing Your Growth at Each Career Stage 
        Being a Great Coach and a Winning Player in Your Organization 

1-1 Coaching (volunteer coaching matches through ICMA)
 Be a Coach 

        Find a Coach 

Career Compass Columns (expert advice from Frank Benest) 
        Ten Ideas to Become a Talent Magnet 
        City Managers Need Coaches Too 

Talent Development Tools (jump start a talent development program in your agency) 
        Take Charge of Your Talent Participant Guide 

ICMA Practices for Effective Government Leadership 

ICMA Career Stage Guide

ICMA Leadership Development Programs


