
From Cal-ICMA Talent Initiative –“Talent 2.0” Report & Best Practices Compendium 

Attracting and Recruiting 
Refine job announcements to focus on learning and organizational culture 
Consider offering incentives or assistance for workforce housing and child care 

Retaining 
Incorporate more flexibility in scheduling, rethink the “8 to 5” business model 
Create a culture of appreciation and recognition 

Growing 
Provide ongoing performance conversations with employees  
Partner with organizations such as MMANC, MMASC, ELGL and ICMA for 
program development in your community (especially rural areas) 

From ICMA Career Stages and Leadership – Courses and Programs 

From ICMA Coaching Program – No-Cost Resources to Grow Together 

Webinars (live and archived available 24/7) 
        Creating a Culture for Cultivating Talent and Getting Results  

    Maximizing Your Growth at Each Career Stage 
        Being a Great Coach and a Winning Player in Your Organization 

1-1 Coaching (volunteer coaching matches through ICMA)
 Be a Coach 

        Find a Coach 

Career Compass Columns (expert advice from Frank Benest) 
        Ten Ideas to Become a Talent Magnet 
        City Managers Need Coaches Too 

Talent Development Tools (jump start a talent development program in your agency) 
        Take Charge of Your Talent Participant Guide 

ICMA Practices for Effective Government Leadership 

ICMA Career Stage Guide

ICMA Leadership Development Programs

https://icma.org/cal-icma/talentinitiative
https://icma.org/sites/default/files/TDT%20REPORT%20-%20FINAL%20050718.pdf
https://public.3.basecamp.com/p/VdYyAN8piPu6zya2vePx7y5A
https://public.3.basecamp.com/p/gRGVbViU8SBphLhuzTHAqv6o
https://public.3.basecamp.com/p/3KyoJfCUM94PtmPio6DmmaGH
https://sfdhr.org/telecommute
https://public.3.basecamp.com/p/Chcw5qNEgvycRfEZaps5kkPe
https://public.3.basecamp.com/p/55mtFqJkjk6pmvsWWTfaE52L
www.mmanc.org
www.mmasc.org
www.elgl.org
www.icma.org
https://icma.org/icma-coaching-program
https://icma.org/icma-coaching-program-webinars
http://icma.granicus.com/MediaPlayer.php?view_id=5&clip_id=487
http://icma.granicus.com/MediaPlayer.php?view_id=5&clip_id=482
http://icma.granicus.com/MediaPlayer.php?view_id=5&clip_id=464
https://icma.org/1-1-coaching
https://coachconnect.icma.org/ementor/mentor/reg/
https://coachconnect.icma.org/eMentor/search/
https://icma.org/career-compass
https://icma.org/articles/article/career-compass-no-64-ten-ideas-become-talent-magnet
https://icma.org/articles/article/career-compass-no-45-city-managers-need-coaches-too
https://icma.org/talent-development
https://icma.org/sites/default/files/Take%20Charge%20of%20Your%20Talent%20--%20ICMA%20Coaching%20Program%20special%20edition%20rev%20%2810%29%20%281%29.pdf
https://icma.org/practices-effective-local-government-leadership
https://icma.org/career-stage-guide
https://icma.org/leadership-development-programs
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