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Model Police Officer

« What skills are sought?

« What background?

« How are jurisdictions recruiting?
« What works?
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Model Police Officer

« What skills are sought?
« What background?
« How are jurisdictions recruiting?

* What works?
* And is “successful recruitment” perceived
the same way by staff and the
community?
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Why police recruitment?

30%
2% Hard to fill positions:

22% * Those reporting that

20% police positions are hard
to fill have risen since

1o, 2009 from 3% to 27%.

25%

15%
10%
5%

0% T —

| |
2009 2012 2015 2018

Policing === Engineering === Firefighting/Emergency Medical

https://slge.org/publications/state-and-local-government-workforce-2018-data-and-10-year-trends IGM A
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Survey

 ICMA and the Vera Institute of Justice

* Varying demographics for nationwide and internal analysis

o Staff:

 City/county managers, police chiefs, HR staff, police officers, and other mid-
level staff

« Community:

« Chamber of commerce, neighborhood associations, faith communities,
education sector, diverse racial/ethnic groups

ICMA
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Respondents
West Coast | Mountain Plains | Midwest | Northeast | Southeast

Sacramento, CA Austin, TX Columbus, OH Philadelphia, PA Nashville/
Davidson Co., TN

Gresham, OR Choctaw, OK North Liberty, IA Brattleboro, VT Alexandria, VA

Hermiston, OR Lindon, UT Ottawa County, Ml Genesee County, Fayetteville, NC

NY
Maui County, Hl McKinney, TX Peoria, IL Takoma Park, MD  Sanford, FL
Morgan Hill, CA San Juan County, Rolla, MO Worcester, MA White House, TN
NM
Reno, NV Surprise, AZ Springfield, MO
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Key statistics

* 193 respondents; an average of 6.9 per jurisdiction
* 44% of respondents were community members

« Women: 16% of CAOs and 12% of police chiefs

* 66% from a jurisdiction >= 10% Hispanic

* 68% from a jurisdiction >= 15% non-Caucasian

ICMA
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Format

« General questions of all respondents

» Specific questions for:
» Police Chief/Sheriff
 City/County Manager
« Human Resources Director

ICMA
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Priorities

Building community trust
De-escalation
Reducing violence
Reducing crime

Solving problems
|dentifying problems
Resolving domestic violence conflicts
Investigating suspicious circumstances/persons
Participating in training/education

Hot spot policing

Responding to mentally ill individuals in crisis
Conducting training/outreach in the community
Responding to accidents

Direct patrols

Responding to disabled individuals’ crises
Resolving conflicts between strangers
Resolving conflicts between acquaintances
Conducting traffic or pedestrian stops

Foot patrol

Crowd control

Responding to noise complaints

Responding to blocked driveways

Responding to parking violations

Responding to broken streetlights
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Building trust

| The top priority
for...
|

Building community trust _ 9.51

9 9.2 9.4 9.6 9.8 10
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Building trust

Managers/CAOs [ © 92 The top priority

for...

Police Chiefs | © 57

Managers and
Building community trust ||| G o.51 police chiefs

Community respondents _ 9.31

9 9.2 9.4 9.6 9.8 10
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Population density

* Reducing crime, responding to accidents, foot patrol

oo

Ower 4,000 9.23 /.85
2,000-4,000 v.02 /.03
1,000-2,000 ?.04 8.04
Under 1,000 8.56 8.63

ICMA



Preferred education/experience

Education: At least a high school diploma/GED
Educaton: At least some college

Education: Bachelor's degree

Educabon: Associate's degree

Prior police expenence

Education: Master's degree

Prior social work or psychology expenence
ar education

Prior military expenence
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Preferred personal/technical skills

Strategic thinking

Relationships with community leaders
Financial management

Effectrve supervision

Crbical thinking

Analytical/statistical abilities

Fhysical agility

Enmnowledge of community history
Information technology skills

Social media proficiency

Language skills (other than English)
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For police officers:

Bilingual skills are rated higher
than completing a bachelor’s degree

Language skills (other than English) _ 5.87

Education: Bachelor's degree




Not sure

Relationship recruiting/word of mouth
College students

Social media

Recruiting from other police departments..

Community events

Website; Online advertising

Competitive pay

Community involvement

Minority recruiting

Recruiting those from the military

Command staff engaging directly with recruits
Explorers, interns, community service officers
Schools

Advertising

Due dilligence, background checks, and..
Information sharing on application and testing..

Ride-alongs, boot camp, "run with a recruiter"
Recruiting at Academy

Competitive benefits package

None

Billboards, banners

Focus on postive traits of successful officers
Outreach to female applicants

I 2%
1 0%
e 10%
I 8%,
— G,

30%
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Recruitment
methods

 What recruitment
strategies did staff
perceive as most
effective?
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, Social media

Specific outreach to women

Specific outreach to minority communities
Public service announcements: Print
Military career/retirement offices
Universities

Community colleges

Non-english language media

High schools

Marketing within other metropolitan areas
Billboards

Public service announcements: Broadcast

I /0%
I 649
I S /%
I S /%
I S /%
I S /%
I 43%
I 1%

I 1%

I 14%

I 14%

I 14%
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Recruitment
methods

* Human resources

responses only
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Officers reflective of racial, ethinic, and gender diversity I -
Officers working with youth I .5
K-% units I,
Bike patrol I .
Patrol cars, motorcycles GG -1 2%
Offwcers working with other residents I -5
Traffic patrol I 5

Tactical operations/gear IIIIEIEINGEGEN 1 .
Mounted/horse units G 1% Messag I ng
Investigations ININIGIGEEEEEEEEEN 1
Foot patrol I - 1
Officers in professional environments (e.g., with elected
officials, CEOs, and community stakeholders)

Flashing lights I
Crrme lab/forensics I 35
Patrol boats, helicopters I 155
Frearms I 5%
suspects apprehended | 0%
Information technology/analysis | 0%
Dirugs | 0%

Crime analysis/mapping | 0%

i 10% Fibr AU 4% S & SR
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How does recruitment interact with
community?

ICMA



— Community: Frequency of viewing —
policing data online

m At least weekly
= Monthly
Quarterly
00

Yearly

Less frequently than
yearly
m | have never viewed
15% such data online

17%
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Community involvement

V)

Commumity review and feedback on
intermal investigations

B Joint staff/community investigative panel

Mobfication

Under mayor/coundcil review

Civilian oversight

Mo imsolvement
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No response or not applicable

Minority community

Criminals

Some Individuals

African Americans

Media/social media

Those with personal experience/past incidents
Hispanics

Low-income communities

National conversation; perceptions of others
Distrust balanced with trust and positive efforts
Immigrant communities

School-aged youth

Activist groups

Those under 40

Homeless

48%
I | 07/,
I ] 3%
I | 1%
I ] %
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. 3%

Distrust

% 5%

10% 15% 20% 25% 30% 35% 40% 45% 50%
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No response or not applicable

Minority community

Criminals

Some Individuals

African Americans

Media/social media

Those with personal experience/past incidents
Hispanics

Low-income communities

National conversation; perceptions of others
Distrust balanced with trust and positive efforts
Immigrant communities

School-aged youth

Activist groups

Those under 40

Homeless

/

. /S 0
19%
I ] 3%
I | 1%
11%
A
I S0
8%
A
A
(%
6%
— 5%
3%
. 3%
. 3%

0%

5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Distrust

May be split
among many
groups
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Community-oriented policing

Shop with a cop

School resource officers

Consistent patrol staffing (>= 6 months/neighborhood)
Neighborhood foot/bike patrols

Explorer program (HS)

Designated ombudsperson

Mentoring programs with at-risk youth

Mental health first responders in response protocol
Athletics leagues/other programs for at-risk youth
Explorer program (pre-HS)

Literacy, job training, etc. in at-risk neighborhoods

Crime-free multi-family housing programs

B Yes W No




Engaging effectively

School engagement

Community events

Civilian academy programs

Shop with a Cop

Social media

Multiple strategies

Working to improve

Neighborhood liaison(s)/engagement coordinator
Civic association outreach

Police-hosted meetings

Strong commitment from the chief

National night out

Youth programs

Explorer/cadet programs

Athletic leagues/recreation programs

Community has not responded in large numbers
Limited funding/staff available

Command staff engagement at neighborhood level
Community training: CRASE, body cameras, use of force
Minority outreach

Advisory committee/Accountability board
Strategic planning

Not sure

Neighborhood watch/civilian patrol

Community dialogue (race, gender, national issues)
Community projects

Need more minority engagement
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e 10%
— 3%
8%
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- 3%
- 3%
- 3%
- 3%
- 3%

3%
= 3%
- 2%
- 2%
- 2%

32% R

Community
engagement




Engaging effectively

School engagement

Community events

Civilian academy programs

Shop with a Cop

Social media

Multiple strategies

Working to improve

Neighborhood liaison(s)/engagement coordinator
Civic association outreach

Police-hosted meetings

Strong commitment from the chief

National night out

Youth programs

Explorer/cadet programs

Athletic leagues/recreation programs

Community has not responded in large numbers
Limited funding/staff available

Command staff engagement at neighborhood level
Community training: CRASE, body cameras, use of force
Minority outreach

Advisory committee/Accountability board
Strategic planning

Not sure

Neighborhood watch/civilian patrol

Community dialogue (race, gender, national issues)
Community projects

Need more minority engagement
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14%
14%
Civic association outreach I 1 3%

/ School programs, liaison and events

Building trust and relationships

Community events I 0%
Social media I 1 0%
Youth engagement I 7%
Addressing community's concerns/ Q&A IEEEEEEEE——— 7%, M OSt
Fostering open communication . %
Visible and positive community presence I 5% f I
Not engaging effectively IEEEE——— 5 %, S u Cce S S u
National night out I GG 4%
Academy programs I 4%,
Faith community engagement I 4%
" witha Cop" NI 4%
Foot patrol I 49
Police-hosted meetings I 3%
Not sure I 3%
Interagency programs: social/quality of life issues IEEE— . 3%
Multiple approaches HEE— 8 3%
Command involvement at neighborhood meetings =8 2%
Neighborhood enforcement team = 2%
Training and informing residents I 2%
Activist group engagement I )%




School programs, lizison and events

Ciwvic association cutreach

\

Building trust and relationships
Community events

Mot engaging effectively

Youth engagement

Addressing community's concerns Cks,
Mot sure

Mational might owt

Faith community engagement

Staff vs.
community
responses

Command involvement at neighborhwood meetings
Soecial media

with a Cop”

Foot patrol

MNeighborhood enforcement team

Training and informing residents

Activist group engagement

Athletic leagues

Business community Raison

Mone

Fostering open communication

Academy programs

Police-hosted meetings

Imteragency programs on social/quality of life issues

Multiple approaches

|rrrr[ll""n[uu"m“

Serving as a visible and positive presence in the community
Empowering line officers or precinct/regional leadershi .
E F = F Il Community respondents

Dialogue sessions on specific social issues B 5taff respondents

Meighborhood liaison
0

*

X% 4% 4% B% 10% 12% 14% 148% 18%




. . 11.0%
Social media F

Fostering open communication F 1.3% Areas Of

B divergence
erving as a visible and positive presence in the ||| GGG 7.3

community 0.0%

- I~ 6.4%
e ssoction oo 115
N 5.5%
hool I
oo g o and vt | 17
. . 0.9%

Not ffectivel

o enssgng ety [ o o

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% IGM
| Staff ® Community
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Minimum qualifications

Ability to obtain a driver’s license ||| 100
pass 3 drug test |, 100
Mo febony conviction | : <
High school diploma/GED || -
Mo prior drug wse ([N - -
Credit check || G -5
Associate's degree |G 21%

0% 20% 40% &0% B0% 100%
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Veterans’ preference

m Veterans' preference
(jurisdiction as a

whole)

0,
43% Veterans' preference

(specific to police)

No veterans'
preference
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Residency requirements & incentives

Residency m Residency
requiremen t incentive
No No incentive
requiremen t 71%

79%
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Experience/education of those hired

Criminal justice coursework or academy training ||| NENENGTGTGTNNRNENEGENENEGENEEEEEEEEEEEEEEEE 7
Policing experience (e.g., in another jurisdiction) |GGG 7=
e From HR An associate's degree or higher [[J]TNEGEGEG 27
res pOndentS A bachelor's degree or higher |[J]]NNEGE 28%
Private security experience - 11%
Police explorers or similar programis) - 11%,
Military experience [JJJJ] 9%

Social work or psychology training | 0%

0% 20% 40% 60% 80% OO
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Diversity of officers hired (last 3 years)

Female |, 1 3.3%
pisparic (any roc<) | 127
African-American/Black |, 1. 1%
Asian/Pacific Islander [|[|[IEG 2.7%

Native American [ 1.2%
0% 2.0% 4.0% &.0% B.0% 10.0%  120% 14.0%

ICMA



Soenario-based training

\

De-escalation and protocols for wse of force

Procedural justice, exhibiting respect, and buwilding trust
Interaction with people exhibiting mental health disorders
“Yehicular pursuit

Crisis intersention

&ctive chooter

Implicit bias and/or racial profiling
Ethics

Dispute resolution

Training

Critical incident management

Evidence and search protocols

Communication skills

Commanity policing

Empathny

Problem-oriented or evidence-based policing
Cultural competency

Body-wom camera operation and polices
Interaction with people with physically disabilities
Interaction with mon-English speaking populations
Mass demonstrations

Diata/trend analysis

Gender identification

Newer i EREry Every Ewey Annazally I - MA
T WEES J-5 wears & years




Dash-cams and body-cams

Percentage of patrol vehicles with dash-
cams
Percentage of patrol officers with body-
cams
Where provided: percentage of use of
force incidents, cameras turned on and _.
functioning properly

0% 20% 40% 60% 80% 100%
B Yes W No




—— Alternatives to enforcement 25

Citations | 100
S T e, s, e . N -
social/physical disorder s
 Responses
summonses | -0 from Police
- Chiefs
Drug diversion programs || 1
Sobriety/detox centers | -
Drug courts | -
Gang diversion programs |GGG 25%

Graffiti diversion programs - 13%

0% 20% 40% 60% 80% 100%




—— Alternatives to enforcement 25

Underage drinking awareness and prevention

Mental health response training for patrol staff

Collaboration with mental health facilities | NG
Provision of non-lethal weapons | N AN ’ Responses
Surveillance cameras | NN llfvrlom /
Homeless outreach/homeless response training | EGTGTNGINGNGNGEGEGEGE ngasgers
Task forces on socioeconomic issues as well as crime | EGGGG_G_GNGE N
Drug treatment programs | NG NNNNNN
Age-based curfews [N ANNNNNNNNNNRRNNNNY
Naloxone/needle exchanges | DNNNNNNNN
Sobriety drop-in centers | AN
Sensor-based technology | IIEEE NN

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Already implementing Willing to consider ™ Not interested
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Appraisal and promotion

* What

S0%
50%
40%
30%
20%
10%

0%

B
= 1

45%
I .

Dispute resolution or
problem solving skills
as part of regular
performance
appraisal

B Must consider

45%

50%
I .

Dispute resolution or
problem solving skills
&5 @ criterion m
promotions

B May consider

5105

5%
I 105

Community
engagement as
a oriberion in
promofbions

e
w0

5%
I 10%

Lommunity
engagement as
part of regular

performance
appraisal

Mot a consideration
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Key takeaways

* Top priority: Building trust
* Key strategies: Relationship recruiting and social media
« Community engagement: Shop with a cop, school involvement

« Agreement and divergence among staff and community
members

ICMA



~ Differentials in each jurisdiction: —

Staff vs. community

Owerall quality of police Prionty of direct Community I1s involved as
officer recruits patrols a partner indevloping
and evaluating police

policies and procedures
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/ Resolving domestic violence conflicts — 3.5 /

Resolving conflicts between acquaintances 3.4

Mentally ill individuals in crisis — 31

Disabled individuals in crises I— 2.9

Participating in training/education I— 2.7

Broken streetlights I 2.4

Conflicts between strangers I 23

Noise complaints S .2

De-escalation .1

Direct patrols .1 . .

Crowd control 16 Wlth I n a
Traffic or pedestrian stops 6 .

Blocked driveways 14 SI n g I e
Parking violations 14 . . . .
Solving problems W d t
Responding to accidents R J u rl S IC IO n
Foot patrol 1]

Suspicious circumstances/persons R

Hot spot policing [r—_——

Identifying problems E 02

Conducting training/outreach (0.3) m

Building community trust (0.3) m

Reducing crime (0.4) =

Reducing violence (0.4) M

(6.0) (4.0) (2.0) - 2.0 4.0
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Disqualifying criteria

 Whether or not candidates are disqualified does not appear to
affect quality ratings

_ Candidate is disgualified for: Mot disqualified for:

Past drug use ‘ 2.8 ‘ 29

Bad credit history 29 29

Quality rabings were asteded on 2 wcale of 1-48; Consisbently high (4] Improving (31 Declining (2) and Consistently Low (1), Sverages shown ars

for all respendents in jurisdictiond responding Lo questions on disqualifying criteria, as compared Lo the disqualifying criteria shared by Human
Bt roe=g. 401,

ICMA
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Recommendations

* Focus on the skills being sought

* Look at how those skills may change

» Consider the role of community engagement
* Revisit selection criteria

ICMA
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Recommendations

» Align the messaging
* Track your recruitment performance

* Pursue accreditation
* Develop an accountability plan

ICMA
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