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“Community engagement 
requires a lot of passion, 
dedication, commitment, and 
working well beyond the call 
of the clock.”

- Joseph Francis



Practical Public Engagement

TIERS Framework



• Self-Assessment*

• Consider Public Engagement 
Approach*

• Contemplate Community 
Landscape*

*Templates Available in Handouts

• Draft Public Engagement Approach*

• Develop Outreach Plan*

• ‘Reality Check’



• Implement Outreach 
Plan

• Implement Public 
Engagement Approach*

• ‘Reality Check’

*Templates Available in Handouts



• Evaluate Public Engagement 
Approach* 

• Evaluate Outreach Plan

• What Barriers Did You Overcome?

*Rapid Review Worksheets in Handouts

• Internal Organization

• External | Your Community

• Policy Changes







http://etiwanda-heights-regis.hub.arcgis.com/
https://vimeo.com/286586049


• October 2018 – May 2019: Develop 
Draft Plan & EIR and continue 
community engagement

• June-July 2019: Public hearings and 
Final Specific Plan & EIR 

• July-September 2019: LAFCO 
annexation process




