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Scalable Community
Engagement

Elisa C. Cox
Deputy City Manager
City of Rancho Cucamonga
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The City of Rancho Cucamonga is hosting a

series of community meetings to introduce the MNorth Eastern
Sphere Annexation Project (NESAP) to the community. The proposed NESAP project area contains
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We welcome this opportunity to further inform the community about this project, solicit feedback and questions,
' and look forward to meeting with all attendees.
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Rancho Cucamonga - Community Information
added 2 new photos
rancie Palmer [?] - November 21, 2017 - @
omunity Meetings for the North Eastern Sphere
g heard several questions that were repeated
Kings. We are busy putting together a list of
" to post on our website to help share more
Rosal. This post Kicks off with our first FAQ -

the time to attend the meetings and hear
Bn. Information on this proposal can be
PNESAP - stay tuned as we will be posting more
g holiday. Thank youl
A0
«s: North Eastern Sphere ||
¢ Annexation Proposal (NESAP)

North Eastern Sphere Annexation Project
Pt W a2 e aren T
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~ Q: What does the proposal Annexation mean?

R Al wa“dw;aﬂmmwmm
4 * Sphere of , DUt not under City control or regultation
(see map). Annexing the land from San Bevnardeno County would
allow the Cay 1o control the level of developiment within this area
and conserve approximasely 2,900 acres as a “consenvabion
poorify area " The City woulkd NOT own the annexed lanx! and o
POVAD property WOUIS rema) LNder Current ownersiv,

“foothill .
i this area
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lap? public participation spectrum ———

developed by the international association for public participation

To provide To obtain public To work directly To partner with To place final

the public feedback with the public the public in each decision-making
with balanced on analysis, throughout the aspect of the in the hands of
and objective alternatives and/or  process to ensure decision including the public.

information to
assist them in
understanding
the problems,
alternatives and/or
solutions.

decision. that public issues
and concerns

are consistently
understood and
considered.

the development of
alternatives and the
identification of the
preferred solution.

“Community engagement
requires a lot of passion,
St dedication, commitment, and

We will keep you
informed.

e will keep you We will work wi
@formed, listen to you to ensure t
d acknowledge your concerns

We will look to you
at for direct advice
and innovation

bncerns and and issues are in for_mulating wo rk N g we / l beyo n d th e ca I /

ovide feedback directly reflecte solutions and

n how public input in the alternative incorporate ¥/

fluenced the developed and your advise and ) f th ec / O Ck .

iSi provide feedba recommendations .

on how public inBut into the decisions to - J O S e p h F ra n C I S
influenced the the maximum extent
decision. possible.

EXAMPLETOOL | If§ Fact sheets
s Websites
* Open houses

Public comment ¢ Workshops * Citizen Advisory
Focus groups ¢ Deliberate polling committees
Surveys

Public meetings

o Citizen juries

¢ Ballots

* Delegated
decisions
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THINK INITIATE ENGAGE REVIEW SHIFT

Practical Public Engagement
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» Self-Assessment*  Draft Public Engagement Approach*
« Consider Public Engagement * Develop Outreach Plan*
Approach*

* ‘Reality Check’
« Contemplate Community

Landscape*

*Templates Available in Handouts
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* Implement Outreach
Plan

* Implement Public
Engagement Approach*

* ‘Reality Check’

*Templates Available in Handouts

{Z FlashVote

FlashVote helps you make a difference in your community

Results: Open Space Options for Morth Eastern Sphere Annexation

i Survey Info - This survey was sent on behalf of City of Rancho Cucameonga o the Flashdote community for Rancho Cucamonga, C&

(‘lls\».\,(, el These FlashWote results are shared with local offcials
JUCAMONGA
Applied Fllt=r: Emsponas T Cha... Tegeras
6 0 : I Locals only e Apr 30, 0L L:3emm
Fartic for filter: e s :
WORKSHOP OVERVIEW - d;lE FamE e = P 3, 3012 2245
SR o Participants ol caa

Workshop #1 involved ap

around 16 numbered table]
work completed to date, ai
led the group through two
community priorities for the]

Activity #1:

Identify Top Prioriti
Each table was asked to d
their top-5 priorities for the
A preliminary list of 20 “Pd]
Priorities” was provided to
invitation to identify new/q
they so wished. Each tablq
“dots” to be used to identif|
on a large poster fo conso
the “top priority” frends of

Activity #2:

Design the Plan (m
Each table then provided v
related to acreages in scal
types and densities, to neid
identified in Activity #1, eql

The results of both activifies

NORTH EASTERN SPHERE ANNEXATION PROCESS
VIRTUAL COMMUNITY WORKSHOP RESULTS

-——‘J———————' - ——

’l '_) 26 April 2018

NORTH EASTERN SPHERE ANNEXATION PROPOSAL

COMMUNITY WORKSHOP #2 — SUMMARY I\
CENTRAL PARK COMMUNITY CENTER | 19 APRIL, 2

) <
Over 200 members of the public attended the Community Workshop, pictured here during one of three Toble Discussions.

I. Workshop Summary:

Swrzan: Workshop #2 was held at Central Park with a turnout of approximately 230 members of the Public,
with participants organized/seated around tables (of approximately 8 participants per table).
Following an opening summary — by deputy City Manager Matt Burris — of the annexaticn proposal, a
recap of outreach efforts completed to date (with a general summary of results) and the goals for
Workshop #2. Siri Champion, of Michael Baker International, led the group through three “Table
Discussions” — 20-30 minute sessions to answer three questions (focused on Open Space Types,
Neighborhood Types, and Neighborhood Amenities) designed to solicit refinements to the community
priorities and preferences for the Plan Area expressed in previous outreach / engagement efforts.
Summaries of those questions and community feedback are provided on the pages te follow, and
transcribed responses are provided in Appendix A.

Grest Wester Bulding | b o entTownPlanning.com




e VANDA HEIGHTS

ON PLAN -+
\)
YOUR FEEDBACK: WHAT WE'VE H EA R D

« Evaluate Public Engagement OCTOBER @svore  MARCH @fussivore

sssss support some level of
h* 8A.T% |°co| control (844 % J05% Iocol control nelghborhood
Approac e o

ity

the upper area

 Evaluate Outreach Plan COMMUNITY & VIRTUAL =4

. ' ' ) FEE WORKSHOPS
What Barriers Did You Overcome~ MARCH 22 A S\ Sn Sl

REVIEW

VUNITY WORKSH 8 AFLASHVOTE
. ne locol control
® 14/15 groups recommend local control 1.6% - Support buying and conserving the Lower Area for § 129 millon,
poid for by on addtional anrual tox of $260 per parcel.
13/15 groups recomfn?nd cornporoble 0% - S il .~ Aoafor$ 2l
development to existing adjacent areas {3t onnuol kox of $95 per porcel). :

21.4% - Stppert buying ond conserving boh the Lower and Upper Areas
TOP COMMUNITY PRIORITIES for $171 millon, (o new annudl tax of $355 per parcel).

SHI I——I- 1. local control 51.2% - Don't buy either one - 1 dont @ new tax for these purch
2 i f isting resid

avoid new property taxes for existing residents
3. development compatibility 15.0% = Not suxe.
4. preserve open space

L (top 2: habitat & neighborhood parks) MAY 8 UPDATE

On May 16th, the City Coundil directed Staff o confinue

e Internal O rgan Ization e CiyolRC.s/EiwandaHeights . S S,
] Exte rn al | YO u r C O m m u n ity #! Gity of Rancho Cucamonga - Planning Department | (909) 477-2750 | www.CityofRC.us s 2018
 Policy Changes

*Rapid Review Worksheets in Handouts
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THINK INITIATE

A B
Stakeholder Contact Person
Alta Loma Riding Club Joe Cowan . , . .
g - A u g u St 2 0 1 8 Etiwanda Heights Neighborhood & Conservation Plan
Burrtec Waste Industries Summer Pop-Up, Small Group & Digital Engagement Schedule
Cucamonga Valley Water District Kristeen Farlow
C.ERT/B.ERT Denise School .
Rancho Cucamonga Chamber of Commerce Marlene Fulfer Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Citrus Valley Association of Relators S 31 3 4
Family Services Association (FSA) ETIWANDA HEIGHTS NEIGHBORHOOD & CONSERVATION PLAN OUTREACH
Friends of the Lib Concerts, Red Hill Fark
r_|en sarthe rary - - AUGUST13-22: SMALL GROUP MEETINGS F:30pm-Epm
Friends of the Pacific Electric Trail Staff: i, Tom, Jenn
C I V | C Friends of the Playhouse Objective: Review process to-date. Share and discuss rough concept frameworks and imagery. Mestdoor Past
SOLUTIONS Eriends of the Senior Center f Input received willinfluence development of refined concepts for interactive open houseand
Healthy RC P MetroQuest. 6 7 8 g 10 11
HRC Community Champions ] Format: Short PPT presentation, electronicranking of selectimages, and facilitated dialogue.
HRC Community Schools Model Sut mitl I- Mational Might Cur Concert, Red Hill Fark
. — bommi Workplan: Click link to go to Small Group MeetingWorkplanin SharePoint 4:30pm-8:30pm 5:20pm-2pm
HRC Compassionate Communities Subcommitted 1 Workplan includes schedules, staffing, checklists Terra Vista Town Center Statff: Siri, Tom. Jenn
HRC Evaluation Subcommittes H Staff: Siri, Tom, Jann |Instagram Stery
HRC Mental Health Subcommittes ] Instagram and Facebool
HRC Steering Committee H LD i LOBIT BN HEN 13 14 15 16 17 18
HRC Youth Leaders ] City | Confirm targeted groups/organizations Augd Yideo #1onFBE school Back o School Instagram Stary
Lib Board City | Schedule meetingsand space asneeded Aug10-14 Lions Center East Gp-8p
forary Boan STP Finalize meeting presentation and boards Aug9
|Librar\,r Foundation K O Agenda (Susan and Siri > 5TP)
Northtown Housing Corporation i O presentation (Susan and Siri > STP)
Planning Commission ! O eoards -ZSJsa’Ia_’Id_S'r' > 5TP) 20 211 22 23 24 25
Quakes Baseball D Agenda(STP>City)
Goals Soccer Center 2 O presentation (STP>City) Giood Question Series #
RC Animal Care Foundati ; [ Boards (STP > City)
nima E_"E ounaation - City | Approve presentation materials Auglo
RC Community & Arts Foundation . STP | Facilitate meetings and collect input Aug13-22
CiTy and Coun’ry Plonning RC TeenWorks Violunteer Coalition City | Preparesignin materials, refreshments, etc. Augl3 27 28 29 10 31
Rising Stars Equestrian Therapy H STP Summarizefeedbackfrom eachmegting Day after meeting Metro Quest Launch
Project management, discretionary case processing and del senior Advisory Committee [ STP | Summarize feedback from all meetings Aug23 Mletra Quest Metra Quest Metro Quest
. Ci Revi d Aug24 P q
review services for public planning agencies since If| Senior V.LP. Club i fty | Reviewand approve summary - - = (G| QTG SEEs i
S22 - - All Determine any FlashVote and new Pop-up questions/ topics | Aug22
Sports Advisory Committee ]
AUGUST 25-26: FLASHVOTE -
Color Key
Objective: Community awareness. Test small group feedback on rough draft conceptsand P"—‘F'_UF'S :
imagery. Use input to ultimately influence preferred alternative. Promate open house (can Social Medial eMEwS
Flashvote do this like Textizen does?)
Survey
Format: 48 hour online survey.

ICMA
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§= EtiwandaHeights Tha X % EtiwandaHeights 2w X
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In 10 years from now, what
would you like to see in
your neighborhood?

Type something....

Seen by 780 ‘More More

¢ Qué significa

eso para
nosotros?

Por que la Ciudad esta llevando a cabo este proceso

de planificacion?

Etiwanda Heights Neighborhood & Conservation Plan

1,200 acres de terrenos propiedad del Condado ya no son
necesarios para propositos de control de inundaciones.

En el 2008, el Condado intento liquidar esta tierra sobrante y
obtener el mejor precio para los contribuyentes.

La tierra esta en el Condado y esta sujeta a la zonificacion del
Condado, lo que permite flexibilidad en el uso residencial y
comercial de estas tierras.

El Plan Especifico para el Norte de Etiwanda de 1992, permite
aproximadamente 800 unidades y también usos comerciales.

Queremos opinar sobre como se desarrolla la tierra para
garantizar que los impactos se mitiguen y que el desarrollo se
pague por si mismo.

En el 2015, el Condado acordo a tener un proceso de
planificacion cooperativo.
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all ATRT LTE 3:40 PM 3 52%0 )14

Good
Question

y City of Rancho Cucamonga

ETIWANDA HEIGHTS
NEIGHBORHOOD &
CONSERVATION

PLAN .:' S --., e ¥ City of Rancho Cuc

Ensuring local control for the Hi
future of Rancho Cucamonga.

lquest.com

WELCOME

M Follow
-

Ontario
~__ Intl Airport

| City of Rancho Cucamonga, ... '\

1 O Planning for Our Future <

while Honoring our Past

Ontario

Etiwanda has a long history of
innovation. It was the first town planned
by the Chaffey brothers, was one end of
the first long-distance phone call in
Southern California and had one of the
first houses with electricity in Southern
California. The communities of Rancho
Cucamonga also have a long agricultural
history, hosting the first winery west of
the Mississippi and extensive citrus

10 Reasons to Care 4
Story Map

( 2] Etiwanda Heights x \)

[0] Outlook Web App [ Office 365 @) HUB [3 BrainStorm QuickHe

Etiwanda Heights Neighborhood & Conservation Plan

v Planning Etiwanda H

wr Viverae Weliness [ NovusAgenda

Q Progress

Please take a moment to tell
us what you think and help us
better understand issues that
are important to you. We
appreciate your valuable input!

Etiwanda Heights Neighborho

Please take this 5-10 minute
the Etiwanda Heights Neighb

Study Area Map

< MetroQuest

[ Web Site Overhaul

RC Web Team Notet

=

N

PRIORITIES

PREFERENCES «

SCENARIOS =»

LICMA

STAY INVOLVED



http://etiwanda-heights-regis.hub.arcgis.com/
https://vimeo.com/286586049

e _—

REVIEW

SHIFT

COMMUNITY OPEN HOUSE « October 2018 — May 2019: Develop

UNVEILING OF THE COMMUNITY-BASED PLAN

SRS Draft Plan & EIR and continue

Public and Private Land

g e community engagement

 June-July 2019: Public hearings and
Final Specific Plan & EIR

FRIDAY, SEPTEMBER 21ST OPPORTUNITY TO...
4PMTO8PM

* Ask Questions

Victoria Gardens Cultural * View Community-Created
 July-September 2019: LAFCO
12505 Cultural Center Way "

* Provide Feedback

s Aba N annexation process

WWW.CITYOFRC.US/ETIWANDAHEIGHTS

ICMA
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