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Where are you from?



Where are you from?



city, town, or village?

Who here is from a…



county?

Who here is from a…



Who here is from a…

school or other 
special districts?



Who here is from a…

state agency?



Who here is from a…

provincial  agency?



Who here is from a…

federal agency?



Why should you empower or 
give opportunities to your employees?



Who is the closest to your customers
and what information do they have?



What are the benefits of “Leading Down”
deep into the organization?



Where are your High Potentials
and how do you “Manage them Up”

the Org chart to help them gain experience?



What is the importance of “Lowering the 
Ladder” and having the critical conversations 

that give your Hi-Po’s a voice?



Session key points
Benefits and consequences of not “Lowering the 
Ladder” and how ACCUG responded

1

2

3

The rise of the Innovation Ambassadors program

This program can be replicated at your agency



How ACCUG encourages a culture of innovation and high 
performance via the Innovation Ambassadors



September 2016 October 2016 November 2016

Met with Peggy Merriss and 
Team in Decatur, GA

Purchased membership from 
Alliance for Innovation

(transformgov.org)

Manager’s Office Strategic 
Planning Retreat:  

Evolution of a High 
Performance Organization

Managers & Directors select a 
team of 33 Ambassadors

First Innovation 
Ambassador Team 

Building Day:  
Meet and greet

Kickball game
Lunch

Program Genesis and Evolution



February 2017 March 2017 April 2017

SWOT Analysis of
ACCUG workshop

Emergenetics “Meeting 
of the Minds” workshop:  

Introduction to a 
Strengths-Based Mindset

Budget and Project 
Management workshop

Program Genesis and Evolution



May 2017 June 2017 July 2017

Develop ACCUG Core 
Values

Program Genesis and Evolution

Dissection of current 
Performance 

Management system & 
future iteration 

recommendations

Self-selection into “hive” 
project groups
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Next Steps



Ambassadors will 
present innovations 
for the targeted 
issues facing our 

government to the 
Managers and 

interested Directors



Innovation 
Ambassadors will 

“graduate” from the 
program



An alumni group will 
be established to 
continue future 

Ambassador 
meetings And the 
brainstorming of 

ideas



A new group of 
Innovation 

Ambassadors will 
be selected to serve 

over the next 
12 months



Our Journey has just begun.  
How will your journey begin?
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