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Where are you from?



Where are you from?



Who here is from a...

city, town, or village?



Who here is from a...

county?



Who here is from a...

school or other
special districts?



Who here is from a...

state agency?



Who here is from a...

provincial agency?




Who here is from a...

federal agency?


















Session ‘(G (a p‘)i "ts

Benefits and consequences of not “Lowering the
Ladder” and how ACCUG responded

e The rise of the Innovation Ambagsadors program

e This program can be fG(’)‘iCCchd at your agency






September 2016 —  October 2016 November 2016

Met with Peggy Merriss and Manager’s Office Strategic First Innovation
Team in Decatur, GA Planning Retreat: Ambassador Team
Evolution of a High

Building Day:

ed membership from Pe

Purch




SWOT Analysis of Emergenetics “Meeting Budget and Project
ACCUG workshop of the Minds” workshop: Management workshop




Develop ACCUG Core Dissection of current Self-selection into “hive”
Values Performance project groups
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NEXT CTEPS



AMBACCADORS WILL
PRECENT INNOVATIONG
FOR THE TARGETED
ICCUEC FACING OUR
GOVERNMENT TO THE
MANAGERS AND
INTERECTED DIRECTORS



INNOVATION
AMBACCADORS WILL
“GRADUATE” FROM THE
PROGRAM



AN ALUMNI GROUP WILL
BE ECTABLICHED TO
CONTINUE FUTURE
AMBACSCADOR
MEETINGS AND THE
BRAINCTORMING OF
IDEAC



A NEW GROUP OF
INNOVATION
AMBACCADORS WILL
BE CELECTED TO CERVE
OVER THE NEXT
12 MONTHG






CBRILLIANT PRESENTATIONS
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