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BERLIN, MD

Population: 4,500

Budget: $19.5 million

Employees: 70

Utilities: 4

3.15 square miles



Placemaking in Berlin, MD

Project for Public Spaces Model

Talk with your neighbor

Interaction with virtual audience 

Questions and answers

SESSION SUMMARY



19TH CENTURY



20TH CENTURY



20TH CENTURY



ATLANTIC HOTEL



MOVIES



Events

Underground 

utilities

Victorian 

streetlights

Economic 

Development 

Department 

Façade 

Improvements

PUBLIC INVESTMENT



MAIN STREET



BEFORE AFTER

FAÇADE IMPROVEMENTS 



BEFORE AFTER

FAÇADE IMPROVEMENTS 



‘America’s Coolest Small Town’

‘America’s Coolest Small Town’                  
Budget Travel Magazine  - 2014

‘Certificate of Excellence Award’
Tripadvisor - 2015

‘Top 50 Most Beautiful Towns’
Country Living Magazine - 2015

’20 Best Small Towns to Visit in 2016’
Smithsonian.com - 2016



OnlyInYourState.com – 10 Most Enchanting, Magical Christmas 

Towns in Maryland

House Beautiful Magazine – 40 Charming American Towns 

You’ve Never Heard of but Should Visit ASAP

Huffington Post – 2017 Absolute Cutest Town in Maryland

STILL COOL



How do 

you 

create a 

sense 

of 

place?





•Community-driven

•Visionary

•Function before form

•Adaptable

• Inclusive

•Focused on creating 

destinations

•Context-specific

•Dynamic

•Trans-disciplinary

•Transformative

•Flexible

•Collaborative

•Sociable

PLACEMAKING IS



•Top-down

•Reactionary

•Design-driven

•A blanket solution or 

quick fix

•Exclusionary

•Car-centric

•One-size-fits-all

•Static

•Discipline-driven

•One-dimensional

•Dependent on regulatory 
controls

•A cost/benefit analysis

•Project-focused

PLACEMAKING IS NOT





SOCIABILITY



STREET LIFE



EVENING USE 



SOCIAL NETWORKS



VOLUNTEERISM



STEWARDSHIP

It takes a place to 

create a 

community and a 

community to 

create a place



TALK TO YOUR 

NEIGHBOR



Reflect 

on 

your 

city

1 ACCOMPLISHMENT

1 OPPORTUNITY



TELL YOUR 

STORY  



COMFORT & IMAGE



SAFE



WALKABLE



HISTORIC



CHARMING



CHARMING



GREEN



GREEN



LOCAL FOCUS 



TALK TO YOUR 

NEIGHBOR



Reflect 

on 

your 

city

1 ACCOMPLISHMENT

1 OPPORTUNITY



TELL YOUR 

STORY  



USES AND ACTIVITIES



ACCESS AND LINKAGES 



Restructure 

government to 

support public places 

Start small and 

experiment

STRATEGIES
Build local 

economies through 

markets

Utilize the power of 

10 – layer functions



Economic Development 

Department = 

$330,000 (2 FTE) 

 49 Events from May –

December 

 Purchased Welcome 

Center 

BERLIN’S APPROACH



Active Main Street 

Program

Partners – non-profits, 

Worcester County, 

businesses, other 

towns, private sector

BERLIN’S APPROACH



Social media

Community 

engagement

BERLIN’S APPROACH



19th Century Charm, 

21st Century Living 

A touch of class and a 

healthy dose of whimsy 

BERLIN’S APPROACH



Increased home 

sales

Development

Expanded 

commercial area

Assessed valuation 

growth

Retail sales +30%

Vibrant Downtown

RESULTS



SMILES



Placemaking with Project 

for Public Spaces

https://www.pps.org/

Placemaking – The Art and 

Practice of Building 

Communities – Schneekloth 

& Shibley

Love Where You Live and 

For the Love of Cities –

Peter Kageyama

RESOURCES

https://www.pps.org/


QUESTIONS

?

LAURA ALLEN

TOWN ADMINISTRATOR

BERLIN, MARYLAND

lallen@berlinmd.gov

mailto:lallen@berlinmd.gov

