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Today’s Agenda

Public Engagement in the
Budget Process — Why & How

Applied Public Engagement —
Breakthroughs in Partnerships

Interactive and Hands-On
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Why Public Participation?



Washington County, WI

Washington County Executive Committee
Rick Gundrum, Chair
Mark T. McCune, First Vice-Chair
Donald A. Kriefall, Second Vice-Chair

WASHINGTON COUNTY

WISLONEGIN

July 17, 2017

County Chairperson and Executive

Dear County Chairperson and Executive,

On behalf of the Washington County Executive Committee of the County Board, we are writing
today to indicate our interest in partnering with your County in applying to be a part of the Local
Government Institute of Wisconsin’s (LGI) Future Regions Initiative. We are specifically
inquiring to engage in this process to seek any and all opportunities to develop cooperative
partnerships, shared service arrangements, and even the possibility of implementing Wis. Stats.
§59.08 Consolidation of counties; procedure; referendum, all of which we believe could help
ensure the long term viability of the essential services our citizens rely upon.



Moffat County, Colorado

S31million, 1,097 services

Lauren Blair Back to: NEWS _
Iblair@craigdailypress.com August 29, 2017 Submit Your News
B Follow News

Moffat County seeks savings through
local partnerships

Article Comments (0)

CEDD CE (7o) CE3 + | AAs 8

Some difficult changes could be in store as Moffat
County looks to cut up to $2.5 million from its
budget in the next year or two, but county
commissioners hoped to engage the community in
their process Tuesday at a Community Resource
Meeting.

At least 100 local leaders, county employees and
community members packed the fairgrounds
pavilion to learn how the county is working to
identify priorities and find savings through partnering with other local organizations to provide
services.

"How can we discover and partner with other organizations in our own community who are
pursuing the same societal objectives we are?" Commissioner Ray Beck asked as he set the stage
for the speakers who followed.

The county is looking for opportunities not only to partner, but also to consolidate or merge
services with other public and private entities, Beck said.
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TOLEDO REGIONAL
# CHAMBER of COMMERCE

City of Toledo, Ohio .

Toledo Chamber8log.»

Chamber of Commerce funds half of the
City’'s implementation of Priority Based
Budgeting, in partnership to develop
“Networked Enterprises.”

o _ CPBB Teams with Toledo Regional Chamber to
In a $400million operating budget: Bring Priority Based Budgeting to the City of

. . . . Toledo, Ohio
« $18+ million in Public/Private

Partnership opportunities

« $83+ million in Intergovernmental

_ o Sandy Spang, City of Toledo, Councilwoman
Shared Services opportunities

“The story we tell ourselves in this City is that we're broke, busted, bankrupt. And we turn
to citizens begging them to understand this obvious fact, and to provide us money for
o $90+ Mmillion In fee recove ry what we need. But how do we stand behind this story when we collect over $600 million
- every year? We're not broke! We just choose to lock our assumptions that every dollar is
Opportu nities spent exactly as it should be. The process and tools of Priority Based Budgeting upends
this assumption and unlocks opportunities to substantially re-allocate the resources we
have.”



City of Englewood, CO

Eric Keck, City Manager of Englewood CO

“I think it’s really interesting to realize that
most cities ‘don’t know what their private
sector businesses actually do!” And that most
from the private sector ‘don’t know exactly
what the City offers, and therefore don’t know
where partnership opportunities could be
developed/cultivated’ - PBB is an agent for
identifying who does what, and where
partnerships could occur.”



NETWORKED ENTERPRISE OPPORTUNITIES:

AN ASS5ESS5MENT OF 93,893 PROGRAMS IN PBE DATABASE

Public/Public
Partnership
Opportunities,
57,258,676,530

2 7%

Uniguely Qualified to
Provide, without
Partnership,
510,699,697,541

40%

blic/Private
Partnership
Opportunities,
52,813,237.190

11%
Public Sector

Private Sector Merger/Consolidation

Merger/Consolidation Opportunities,
Opportunities 51,645,152.321
54,315,601,415 6%

16%



NETWORKED ENTERPRISE OPPORTUNITIES

7,300,000,000

Uniquely
Qualifed No

Opportunity Shared

40% Services

Opportunity
B0%

4,300,000,000

2,3800,000,000

1,600,000,000

Public/Public Partnership  Public/Private Partnership Public Sector Private Sector
Merger/Consolidation Merger/Consolidation



How does It work?



. Determine Results
Why are we in Allocation Scoring

business? . .
ldentify Programs and Services

. Val s based on

Programs Results

.« Alloc?

ources based ®

What does it cost?




What is a
“Program”?

What is “too big” or
“too small?”

How many should
we have?

Division

Program

Accounting
Accounting
Accounting
Accounting
Accounting
Accounting
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration

Accounts Payable
Accounts Receivable/Collections
Audit Coordination
Internal Controls
Investments
Payroll Processing
Development & Redevelopment Projects
Urban Renewal Projects
Budgeting
Debt Management/Capital Funding
Financial Reporting
GID Support
Information Desk
Pension Administration




Program Inventory Maker: departments “match up” to database

Ll = Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community
Community

Program Group Name Program B3 Count of MyDept

= All Other Programs 741
= Other Programs to condsider 80
= (blank) 31
= Property and Evidence Management 23
= Crime Analysis 18
= Emergency Planning, Management, Mitigation and Administration 16
= Animal Control 15
= 5chool Resource Officer (SRO) Program 14
= Community Outreach 14
= Crime Prevention 14
= Volunteer Programs 13
= Property Crime Investigation 12
= Crossing Guard and School Crossing Management 11
® K-9 Unit 11
= 911 Dispatch and Communications 11
= Radio System Administration and Maintenance 10
= Complaint and Incident Analysis and Investigations 10
= Dispatch Services 10
= Victim and Witness Services g
= Special Events g
= Forensics g
o Traffic Enforcement and Crash Investigation Program Traffic Crash Review 1
Traffic Enforcement and Crash Investigation Program Traffic Enforcement 1
Traffic Enforcement and Crash Investigation Program Traffic Enforcement and Crash Investigation Program 1
Traffic Enforcement and Crash Investigation Program Traffic Enforcement Team 1
Traffic Enforcement and Crash Investigation Program Traffic Enforcement Unit 1
Traffic Enforcement and Crash Investigation Program Traffic Operations - Enforcement 1
Traffic Enforcement and Crash Investigation Program Traffic Operations - Investigations 1



Program Inventory: tap database of 90,000+ programs

SearchPBB -

Programs Results
@ USA State Org
¥ CANADA All States Longmont, CO
Department Program(s)
Finance All Programs < Download
Show | 100 4| entries Search: Copy || CSV
Org Department Program Description
Ic_%ngmont, Finance Loss Prevention to be updated
Longmont, Finarcs Pick up and deliver mail to city to be updated
CO departments
(L)(ggmont, Finance Processing Returns to be updated
Longmont, ; Payments, payment arrangements and
_ Finance ; to be updated
Showing 1 to 38 of 38 entries Previous 1 Next
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Costs - Personnel and Non-Personnel

Line ltem Program
Budget Budget

Personnel

> 2>
Non-Personnel

_Ti ital Proi o, o,
One-Time Capital Projects Prioritize "One-time
Costs *most organizations doing
Debt Service “Capital Project” prioritizaton

On-
Going




Line Item Budget > Expressed as a Program Budget

Program Overview Cost & Revenue Cost Breakdown Program Metrics

eumeniing scal anaytics

v/
resource ’/{

PBB Quartile: 1
Program: Residential Permits
Total Cost: 291,620

Program Description

ccept, review, track and issue building, zoning, electrical, heating, ventilation, air conditioning, pressure
piping, boiler and demolition permits and issue certificates of occupancies for residential properties.

Cost Breakdown

Program Overview

Frogram Metrics

PUTVETIEANG fiscal an agtics

Y
I'E5DUI'CE’{

Personnel and Non-Personnel Costs allocated to this program

Personnel Costs in order of descending cost Mon-Personnel Costs in order of descending cost

Fund Division Pos# Position Total Cost FTE Fund Division AcctNumber Obj# Cost Total Cost
General (1001) Building Inspection 1011 Plans Examiner 140,740 1.00 General (1001) Building Inspection  1001-56300 521100 Building Inspection-Office Supplies 716
General (1001) Building Inspection 1010 Permit Technician 62,012 0.68 General (1001) Building Inspection  1001-56300 521400 Building Inspection-Postage 597
General (1001) Building Inspection 1004 Clerk Specialist 1 33,688 0.50 General (1001) Building Inspection  1001-56300 521500 Building Inspection-Printshop 253
General (1001) Building Inspection 1005 Clerk Specialist 2 22,783 0.30 General (1001) Building Inspection  1001-56300 519990 Personnel Service Reimbursements -31,470
General (1001) Building Inspection 1009 Permit Database Specialist 17,143 0.17

General (1001) Building Inspection 1003 Chief Building Official 14,740 0.09

General (1001) Building Inspection 1006 Commissioner-Administrative Services 11,857 0.09

General (1001) Building Inspection 1012 Secretary 3 10,681 0.12

General (1001) Building Inspection 1008 Overtime 7,881 0.00



Line Item Budget > Expressed as a Program Budget

r 4
I'E S 0 U I'C E K Program Qverview Cost & Revenue Cost Breakdown Program Metrics Program Overview Cost & Revenue Cost Breakdown Program Metrics
et P > stk l
PBB Quartile: 1 PBB Quartile: 1
Program: Residential Permits Program: Commercial inspections
Total Cost: 291,620 Total Cost: 477,279
Program Description Program Description
Accept, review, track and issue building, zoning, electrical, heating, ventilation, air conditioning, pressure Inspect commercial building, zoning, floodplain, sign, tent, haunted house, special event, safety, special paid, task force,
piping, boiler and demolition permits and issue certificates of occupancies for residential properties. damage, electrical, heating, ventilation, air conditioning, pressure piping, boiler and demolition work for minimum code
compliance.
Program Cost and Revenue Program Cost and Revenue

852,717.7 480,871.0
450,000.0
600,000.0
400,000.0
500,000.0 350,000.0
300,000.0
400,000.0
250,000.0
300,000.0 200,000.0
150,000.0
200,000.0
100,000.0
100,000.0 50,000.0
4,180.50
—
0.0 0.00 -3,598.0
-29,905.0 Total Cost Gowt. Funded Prg. Revenue

Total Cost Govt. Funded Prg. Revenue




Deep Dive: Line Item Budget = Expressed as a Program Budget

A

PBB Quartile: 1

Program Overview

Program: Asphalt Patching and Potholes

Total Cost: 381,389

resource

g frerad anedytee

Program Owverview

Cost & Revenue

Cost Breakdown

Program Metrics

Cost Breakdown

Program Metrics

example: Public Works / Engineering

Personnel and Non-Personnel Costs allocated to this program

Personnel Costs in order of descending cost
Fund Division Pos#
General {101} Streets 383
General {101} Streets 375
General (101] Streets 37T
General {101} Streets 376
General {101} Streets 373
General {101} Streets 371
General (101} Streets 374
General {101} Streets 36T
General {101} Streets 369
General (101] Administration 364
General {101} Streets 385

Position

Streets Maintenance Worker 3

Streets Maintenance Worker 1/2

Streets Maintenance Worker 2

Streets Maintenance Worker 1/2

Streets Maintenance Worker 1/2

Streets Maintenance Worker 1

Streets Maintenance Worker 1/2

Part-time
Streets Supervisor
Administrative Assistant

Streets Manager

25,783
25,139
24,081
22,223
21,050
19,941
19,926
18,899
16,889
5,708

2,588

Total Cost FTE

0.41

0.38

0.38

0.38

0.32

0.32

0.32

0.00

0.17
0.10

Mon-Personnel Costs

Fund

General
General
General
General
General
General
General

General

General
General
General
General
General

General

Division
Streets
streets
Streets
Streets
Streets
Streets
Streets

Streets

Streets
Streets
Streets
Streets
Streets

Streets

1 order o

QS CE2NaIng

AcctNumber Obj#
101-4310 3441
101-4310 4701
101-4310 4601
101-4310 3562
101-4310 2120
101-4310 4602
101-4310 5521

101-4310 3452

101-4310 3530
101-4310 5522
101-4310 2230
101-4310 3570
101-4310 3900

101-4310 2200

Cost

RE&M - ROADS & STREETS
FLEET REPLACEMENT

FLEET SERVICES - I/S
VEHICLE FUEL

SMALL TOOLS & EQUIPMENT
TECHNOLOGY MANAGEMENT
INSURANCE ON VEHICLES

RENTAL OF EQUIPMENT &
VEHICLES

TELEPHOME & RADIO
LIABILITY INSURANCE

SAFETY 5UPPLIES
EDUCATION, TRAINING, DEVEL
OTHER PURCHASED SERVICES

CLOTHING & UNIFORMS

Total
Cost

71,901
39,032
30,988
9,293
8,261
4,070
3,688

3,098

2,573
1,696
S84
S84
984
833

19



Match up to the PBB database: “Pot Hole Repair”

Programs Results
— State
7 USA
v CANADA All States
Department

All Departments

Show 100 £ entries

Org
All Orgs

Program(s)

SearchPBB - ;%-3—’

All Programs

Y

| 0
{’I Q 9

° 9
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li _ﬂ °P ix
Loz'AWgeles .
\
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& Download

Search: |pot hole

Population

Fund

Department

0

7
- {
Org Department Program Description C 'x\ - i ™ A\ \
o )] - .-' [
Asheville, NC Public Works Pothole Repair Patching of potholes S \._K“'.ﬁ_ 4 x‘ (E
™ A 9 \
o "1_}\-'\. =T ."J :_1(_;1,,;‘.'_/" \‘\..__
o Perform maintenance per BIMGC 12.38.020 on five miles of gravel B S . Mexica I _The Bahamas,
Bainbridge - . Lo | ~ LalHabana® .
island. WA Public Works Gravel Roads Maintenance roads spread throughout 30 road segments to grade roadways, i:\& v d"“ g & TERL o
+ . . 3 Iudad o b = B A
insure drainage, and remove potholes, ruts, and wash boards. f de México®, © rl' IJ- _ _J_:‘“-\ _____"_“‘_;‘I\___'Tﬂepub"ca
> 8 \H‘“\._ i » ited -.QE 2 - >, v fPDmiflin'rjf—-t-”i )
Perform scheduled collection system wet well and trouble spot - v o kingsfon T o @2‘
" . . N R x_q‘_ | ___,.--\__\__ 1 ]"'"-'_.
N : : cleaning. Perform annual maintenance including force main valve S > ~Lp oo o
Bainbridge i Collection System Maintenance and ) g . : d : Ciudad - “Honduras+ \‘a;{ﬂ
Public Works ) inspection, manhole cleaning, and sewer main flushing. Perform de Guatemala—~ g B i
Island, WA Repairs - ) o ) . ) “ShNicaragua, g P . L‘
periodic repairs. Activities cover 11 miles of force main, 24 miles of - e L TR —— ]

resource X PresentPBE

Select Org, Model Year, Map +
Options

Ottawa
©

4
9 ° Toronto _#h ~~
o i r'_"j“' b .-/ ]

’ o New Yaork "\J
CLW st}

of America
o[ '
Waﬁhingtpn

:
0

¥ e

Q "

United States

Program Name

13,284

General Operating

Planning & Infrastructure

Fothole Repair

51,656

15,801

General

Fublic Works

Fothole Repairs

120,894

31,243 |General Fublic Works Fothole Repairs 149 315
72,864 |Highway User Engineering Fothole Repair 156,164
87,236 |General Fublic Works Fothole Repair 91,011

132,739

Highway

Highway

Asphalt Spot Repair/Pothole Repair

427,616

135,416

Highway

Highway

Asphalt Spot Repair/Pothole Repair

286,232

249,146

Highway

Highway

Asphalt Spot Repair/Pothole Repair

280,580

278,508

General Fund

Public Works

Fothole Repair

L L LT LT L LT L LT LT

1,284,165




Results: Community and Governance

Financial
Stewardship

Economic Effective Quality
Vitality Transportation Neighborhoods

Safe Health and Well- Livable and High-Quality

Workforce

Community being of Citizens Inclusive

Sustainable and
. Culture and -
Maintained . Smart Cities
Recreation
Development

Regulatory
Compliance




Safe and Secure

Community

Effective Utilities,
Transportation and
Telecommunications
Infrastructure

Economic
Vitality, Education and

Workforce Development

Recreation and Cultural

Opportunities

Health and Well-being
of Community

Governance

...Is prepared to respond to
emergencies

...eases traffic flow and
minimizes congestion

...attracts new businesses,
and creates jobs

...supports the arts

...access to safe drinking
water, clean air, waste
removal

...maintains compliance with

regulatory obligations

...enforces the law

...provides convenient and
efficient access

...helps retain current
businesses

...opportunities for cultural
enrichment

...preserves the natural
environment

...assists and supports
decision makers with
Information, analysis and
consultation

...reduces crime

...well-maintained
Infrastructure, planned for
future development

...develops the workforce

...life-long learning
opportunities (libraries)

...basic needs — safety,
shelter, food, opportunity to
work

...Stewardship of financial,
human and physical
resources

...protects property

...provides access to multi-
modal travel options (air,
public transportation, bike

lanes, trails)

...attracts visitors and
tourism

...encourages healthy
people (promotes active
lifestyle)

...cares for the vulnerable
(elderly, youth)

...attracts, develops and
retains talent

...ensures safe air and
access to drinking water

...promote efficient and
coordinated sewer and
water system

...provides infrastructure to
support commerce
(transportation, utilities, etc)

...Supports community
events, and entertainment
options

...keeps community safe
from danger (crime,
disease, emergencies)

...enhances accountability
and transparency in
operations

...protects the environment

...ensures adequate energy
and telecommunications
services

...regulates growth and
development

..parks, trails, open spaces

...ensures the character of
the community is preserved

...seeks, leverages and
creates intergovernmental
opportunities and
partnerships

...provides safe travel and
mobility

....affordable, accessible,
high-speed internet access

...enables business to
function

...preservation and
protection of historically
significant buildings and

sites

...open, inclusive and
diverse

...provides timely and
effective customer service




SearchPBB to identify measurable Results and Definitions

SK

SearchPBB '

Programs Results
State Or
@ USA ] b
[:/'] CANADA A" StateS A" OI’gS ' WA 9 e ND
p | 9 MN
¥ Include 9 on = L 9
Definitions .

A

State

America 9 MO
: 0 9

0K
AR

NM
0S ', les
e W, 0

Show | 100 tj entries Search: ‘ Connected Community{- Copy || cov 9 9 ' LJrn?f
: 0

Org Result Definition

Constructs, Enhances and Expands a Well-Designed,
Complete Transportation Network that is Safe, Reliable,

Asheville, NC RELIABLE INFRASTRUCTURE and EFFECTIVE MOBILITY - :
e Connected and Meets the Mobility Needs of the Community ™
and Surrounding Region BCN — | =
U B CHH | P
Bainbridge . . Provides Connected Transportation and Communications ' Q‘( COA
Healthy and Attractive Community e : s
Island, WA Networks to Ensure Accessibility throughout the Community 8cs) \ oy
“ ' \ OURMéxico TAM
e Keeps Citizens Connected and Informed, Ensuring a Reliable \ ZAC
Bainbridge , . . . " SLP
lsland. WA Reliable Infrastructure and Connected Mobility Communications Network, and Leveraging Opportunities to QS Cludad o
3 = i, o e i P T JAL as Méxi(%pJ
Showing 1 to 56 of 56 entries (filtered from 2,099 total entries) Previous 1 Next o8& a it

OAX

N,
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Safe and

Secure

Economic
Vitality

Example Result Definitions

Effective
Transportation

Culture and
Recreation

Health and Well-
being of

Governance

Community

...Is prepared to respond
to emergencies

...attracts new
businesses, and creates

and Mobility

...eases traffic flow and
minimizes congestion

Options

...Supports the arts

Community

...access to safe drinking
water, clean air, waste

...maintains regulatory

compliance

jobs removal
...helps retain current ...provides convenient |...opportunities for cultural| ...preserves the natural ...assists and supports
...enforces the law . . . . -
businesses and efficient access enrichment environment decision makers

...reduces crime

...develops the workforce

...well-maintained
Infrastructure, planned for
future development

...life-long learning
opportunities (libraries)

...basic needs — safety,
shelter, food, opportunity
to work

...Stewardship of financial,

human and physical
resources

...protects property

...attracts visitors and
tourism

...Safe travel

...encourages healthy
people (promotes active
lifestyle)

...cares for the vulnerable
(elderly, youth)

...attracts, develops and

retains talent

...ensures safe air and
access to drinking water

...provides infrastructure
to support commerce
(transportation, utilities,
Internet/communications,
smart cities, etc)

...provides access to
multi-modal travel options
(transit, public
transportation, bike lanes,
trails)

...Supports community
events, and entertainment
options

...keeps community safe
from danger (crime,
disease, emergencies)

...enhances accountability

and transparency in
operations

...protects the
environment

...regulates growth and
development

..parks, trails, open
spaces

...provides safe travel and
mobility

...enables business to
function

...looks after it's most
vulnerable




Safe and

Secure

Program “Influence” Example: Snhow Removal

Economic
Vitality

Effective
Transportation
and Mobility

Culture and
Recreation
Options

Health and Well-
being of
Community

Governance

Community

Choose among the most widely acknowledged contributing indicators of success, for your Results

...Is prepared to respond
to emergencies

...attracts new
businesses, and creates
jobs

...eases traffic flow and
minimizes congestion

...supports the arts

...access to safe drinking
water, clean air, waste
removal

...maintains reqgulatory

compliance

...enforces the law

...helps retain current
businesses

...provides convenient
and efficient access

...opportunities for cultural
enrichment

...preserves the natural
environment

...assists and supports

decision makers

...reduces crime

...develops the workforce

...well-maintained
Infrastructure, planned for
future development

...life-long learning
opportunities (libraries)

...basic needs — safety,
shelter, food, opportunity
to work

...Stewardship of financial,

human and physical
resources

...protects property

...attracts visitors and
tourism

...safe travel

...encourages healthy
people (promotes active
lifestyle)

...cares for the vulnerable
(elderly, youth)

...attracts, develops and

retains talent

...ensures safe air and
access to drinking water

...provides infrastructure
to support commerce
(transportation, utilities,
Internet/communications,
smart cities, etc)

...provides access to
multi-modal travel options
(transit, public
transportation, bike lanes,
trails)

...Supports community
events, and entertainment
options

...keeps community safe
from danger (crime,
disease, emergencies)

...enhances accountability

and transparency in
operations

...protects the
environment

...regulates growth and
development

..parks, trails, open
spaces

...provides safe travel and
mobility

...enables business to
function

...looks after it's most
vulnerable




Program “Influence” Example: Snow Removal

Safe and . Effective Culture and Health and Well-
Economic

Secure Vitalit Transportation Recreation being of Governance
Community y and Mobility Options Community

4 3 4 1 2 N/A

Safe and Economic Effective Cultureand  Health and Well-
Secure Vitality Transportation Recreation being of Govermance Scoring Scale
Community and Mobility Options Community
Choose among the most widely acknowledged contributing indicators of success, for your Results
. ...attracts new ...access to safe drinking . ° 4 Essent|a| to the Result
b [ rgspu-ru:l businesses, and creates -+ BASES L _and ...3Upports the arts water, clean air, waste .-.rnmntmns_ regulatory
to emergencies . minimizes congestion compliance
jobs removal
enforces the law ...nelps retain current ..provides convenient ...opportunities for ...preserves the natural ...assists and supports
businesses and efficient access cultural enrichment environment decision makers . 1
LA : rmakes e 3: Strong influence on the Result
.well-maintained life-] | . ...Dasic needs — safety, | ...stewardship of financial,
...reduces crime ...develops the workforce | infrastructure, planned for o mu::r’cunnitqeg:sel?l:;?;:;is shelter, food, opportunity human and physical
future development PP es ) to work resources
...attracts visitors and -..encourages healthy | . o for the vulnerable| ...attracts, develops and * 2 : I nﬂ uences th e Resu It
...protects property —— ...5afe travel people [Efr:sr:ﬁ;?s active (elderly, youth) retains talent
...provides infrastructure ...provides access {o
. to support commerce @ multi-modal travel options| .. .supports community | ...kKeeps community safe .. .enhances accountability . . .
_._Eﬂsutrasda_ag ar antd (transportation, utilities, (transit, public events, and entertainment from danger (crime, and transparency in * 1 . M INOr | nﬂ uence on th e Res u |t
aceess o dnnking water internet/communications, | transportation, bike lanes, optons disease, emergencies) operations
smart cities, etc) trails)
...protects the ...regulates growth and ..parks, trails, open .
environment development SPACES ¢ 0: No influence on the Result
...provides safe travel and| ...enables business to
mobility function

...looks after it's most
vulnerable




Safe and

Secure

Program “Influence” Example: Yoga

Economic
Vitality

Effective
Transportation
and Mobility

Culture and
Recreation
Options

Health and Well-
being of
Community

Governance

Community

Choose among the most widely acknowledged contributing indicators of success, for your Results

...Is prepared to respond
to emergencies

...attracts new
businesses, and creates
jobs

...eases traffic flow and
minimizes congestion

...supports the arts

...access to safe drinking
water, clean air, waste
removal

...maintains reqgulatory

compliance

...enforces the law

...helps retain current
businesses

...provides convenient
and efficient access

...opportunities for cultural
enrichment

...preserves the natural
environment

...assists and supports

decision makers

...reduces crime

...develops the workforce

...well-maintained
Infrastructure, planned for
future development

...life-long learning
opportunities (libraries)

...basic needs — safety,
shelter, food, opportunity
to work

...Stewardship of financial,

human and physical
resources

...protects property

...attracts visitors and
tourism

...safe travel

...encourages healthy
people (promotes active
lifestyle)

...cares for the vulnerable
(elderly, youth)

...attracts, develops and

retains talent

...ensures safe air and
access to drinking water

...provides infrastructure
to support commerce
(transportation, utilities,
Internet/communications,
smart cities, etc)

...provides access to
multi-modal travel options
(transit, public
transportation, bike lanes,
trails)

...Supports community
events, and entertainment
options

...keeps community safe
from danger (crime,
disease, emergencies)

...enhances accountability

and transparency in
operations

...protects the
environment

...regulates growth and
development

..parks, trails, open
spaces

...provides safe travel and
mobility

...enables business to
function

...looks after it's most
vulnerable




Program “Influence” Example: Yoga

Safe and . Effective Culture and Health and Well-
Economic

Secure Transportation Recreation being of Governance

Vitality and Mobility Options Community

1 0 /2 2
Safe and Effective Culture and  Health and Well-

Secure Ecﬁtn;mm Transportation ~ Recreation being of Governance Scoring Scale
ity and Mobility Options Community

Community
0

N/A

Community
Choose among the most widely acknowledged contributing indicators of success, for your Results

. 4: Essential to the Result

...attracts new ...access to safe drinking

...is prepared to respond ...eases traffic flow and ...maintains regulatory

i . businesses, and creates N " ...3upports the arts water, clean air, waste i
0 emergencies jobs minimizes congestion ——— compliance
...nelps retain current ...provides convenient ...opportunities for ...preserves the natural ...assists and supports .
-~-anforces the law _ businesses | and efficient access | cultural enrichment | environment | decision makers | * 3 : St ron g | nﬂ uence ont h e ReS u It
... well-maintained life-| | . ...basic needs - safety, |...stewardship of financial,
...reduces crime ...develops the workforce | infrastructure, planned for AL u_gg ET‘""Q shelter, food, opportunity human and physical
future development opportunities (ibraries) to work resources
atects ...attracts visitors and qafe 1 | .-.ancnumg;iﬂr;a;;ﬂ;y ...cares for the vulnerable = ...attracts, develops and ¢ 2 . I nﬂ U e n CES t h e RES U It
»+Pr property tourism o rave i [E'm Ve (elderly, youth) retains talent
lifestyle)
...provides infrastructure ...provides access to
. to support commerce | multi-modal travel options | ...supports community | ...keeps community safe |...enhances accountability . . .
_._msutresé S.EL? alr antd (transportation, utilities, (transit, public events, and entertainment from danger {crime, and transparency in ¢ 1 . M INOT | nﬂ uence on t h e RES U |t
BCORE T (T NIRENG Woas internet/communications, | transportation, bike lanes, options disease, emergencies) operations
smart cities, etc) trails)
...protects the ...regulates growth and ..parks, trails, open .
environment development spaces * 0:Noinfluence on the Result
...provides safe travel and,| ...enables business to
mobility function

...looks after it's most
vulnerable




Program Scoring and Peer Review

example: Economic and Business Development

reuveniing fscal anasytics

r 4
I'E SD U I'CE ‘l‘ Program Overview Lo Cost Breakdown Program Metrics
V4

PBB Quartile: 1
Program: Residential Inspections
Total Cost: 440,208

Program Description

Inspect residential building, zoning, floodplain, damage, electrical, heating, ventilation, air
conditioning, pressure piping, boiler, demolition, property code compliance and type A daycares
Work for minimum code compliance.

Basic Program Attributes Alignment with Results
Attribute Score Definition Result Score
Mandate 2 Internally Required by Code, Ordinance, or Policy Community Well-Being -
Reliance 2 Currently offered by other public, private providers Safe Community -
RecoveryCost 4 Fees generate 75% to 100% cost recovery Strong Economy =
Demand 3 Change in demand is substantial Neighborhoods 3
PopServed 3 Substantial portion, at least 75% of the Community Environmental Sustainability 0

Transportation and Infrastructure 0



Relative Quartile Groupings

Community Programs - Scoring and Distribution

Governance Programs - Scoring and Distribution

il

Rank Number Min Score Max Score Avg. Score
a1 128 44,79 90.62 56.1
2 154 33.33 43.75 37.89
a3 167 20.83 32.29 27.14
04 F¥. 6.21 19.79 16.12
Totals 521 5.21 90.62 35.91

I

I

i

I

I

I

I

i -

I

. "

|

Rank Number Min Score | Max Score I Avg. Score
Ql 50 55.21 82.29 65.25
(o). 53 40.62 54.17 47.45
a3 37 27.08 39.58 34.01
Q4 27 1.28 26.04 19.41

Totals 167 7.29 82.29 45.27

||

b e e
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Allocate Resources based on Priorities

IRAD 2.0

Model Download Summary Display Options

Select Program Type Select Fund Select Department/Division Select Budgeting Perspective
All Program Types - All Funds - All Departments - Total Estimated Budget -
Policy Question Filters © Department | Division
Mo Filter - & Download RAD Snapshot
Select Chart or Table

© RAD Model  Departments Pie  Program Table

Qt 37,259,411
Q2

Q3 23,574,822

Q4- 17,123,953

0 10,000,000 20,000,000 30,000,000




From “Implementing PBB”
to "Applying PBB Data
to Make Positive Change”



Applying PBB: the path to opportunity

Does the Program have &
nigh degree of influence cn
al’ of the Mesults tnat improve
life in our community™

Quartile 1, Quartile 2

Would increas ng fund ng for the
Frogram a ow Js to more positivey
mpact our community?

Quartile 3, Quartile 4

Can we consider re-alocating
resounces away from tne Progmam, n
order to direct them to higher-priority
pragrams that need enhancement, or

new programs that are high orority tnat
wia need to start?

Objective: understand opportunities to enhance current services, or
start new services with maximum benefit on Resulis

New Programs Enhance Current Services
What are the new programs we What programs are carrently
need to nitiate, for which we don't tremnendously influencing Resats, but
have the funding today? {Coicd need More fesolrCes 1o have & greater
opidem c, job creation, poverty mpact?
reduction, gtc)
Partnerships (Public and Private) Efficiencies and Technology
Arg there other servce providers in the Arg tnere d fferent approaches to

community who we could partner with,  sevico de very that would a low Js to
everaging their rezources to combing cDliMmize our resources, even among

efforts for greater impact? ngh pricity programs

Objective: understand options and opportunities to free up resources,
reallocate to programs that nave higher degree of influence on Hesults

Partnerships, Sourcing Sponsors, Volunteers

Arg there other servce oroviders in Would a private/public sector crganization

the community {publ ¢, non-profit, 1 the community be w ling 10 soonsor

or prvate sector) wno can take on some, or all of the program? Can we staff
the serv.ca? t with velunteers from our community?

Fees, Charges Efficiencies and Technology

Weou d the users of the program be Arg tnere d fferent ways to provide the

wiling and ab e to pay a fee to offset service for lees cost (encouraging self-

some (o all) of the costs of providing sarvice, onl nesweb senvice] or ta<ing

program? advantage of astornat on®

33



"Networked Enterprises”

Partnerships (Public/Public, Public/Private), Mergers and Consolidations
Finding our unigue role to Improve our communities



City of Toledo, Ohio

What is the Priority Based Budgeting Process? | isworkine

nation’s first-

ever puh]ic-pl‘i‘-’ 1 R
fa vid e
hudgﬁ‘tﬂ"g praﬂti\';:ef [ngn PBB ba e mp———

Identifying results important to our community:

City of Toledo Priority Based Budgeting Survey Data

Identifying and allocating costs to all services and programs the city offers:

City departments completed program inventories identifying all of the programs and services currently offered. The city has close to 700 programs and services.

Evaluating programs based on their influence in achieving results:

All of the city's programs were scored against criteria that incorporates: mandates, reliance on the city to provide the program, cost recovery, portion of the
community served, and change in demand. Programs were also scored based on ability to achieve community and/or good governance results. All department
scores were reviewed by peer review teams as part of a quality control process. Additionally, a community survey, launched and completed in June 2017, was
incorporated in the scoring process so that programs that influenced the most highly valued community results were weighted accordingly.

As a result of this scoring and survey process, all programs have been placed into quartiles to demonstrate which ones have the greatest influence on results.
The Resource Alignment Diagnostic (RAD) tool can be used to review which programs are the most influential against community and governance results
(Quartile 1) and which programs are the least influential (Quartile 4).

City of Toledo Priority Based Budgeting Open Data User Guide
Open PBB ...



City of Toledo, Ohio

RIORITY BASED BUDGETING

Click: http://toledo.oh.gov/services/finance/priority-based-budgeting/

Spending on Results

Program Type
© Community (' Governance
PRIORITY BASED BUDGETING CE ALIGNMEN WOWMNLOAD ~lard~ DRR
Select a Department Toledo PEB
All Departments hd
Resource Alignment +
O Grouped @ Stacked  @PMost @ More !
Less Least
341,441,037.0 Department Line Item Budget Program Cost + Fixed Costs Program Cost Fixed Cost
300,000,000.0 i i i i
2500000000 B I A All Departments 398,756,182 386,800,020 386,800,020 0
200,000,000.0 : : :
DrillDown Multi-Year Percentage Pies
150,000,000.0 : -
100,000,000.0
Scored Programs Fixed Cost Admin
50,000,000.0
0.0 Show 100 El"ltriEE Search: street Elﬁﬂ.lll.l.‘lﬂ
’ 8 & 2 4,
e, 0‘%,_ oy T %, Total
"”% %, “"b.p% %oé %rﬁ% ’30% # Program Fund Department Division Cost Relevance FTE ProgramRevenue Descripti
4 % 2 "8 % ¥
%% %ﬁ’% %’@%
% 3 , , , Streets, Bridges CLEANING
212.0 Street Cleaning General (1001) Public Service and Harbor 2,009 More 0.02 0 - CHAPTEI
R Streets, Bridges CLEANING
2121  Street Cleani A t Public Servi ‘ 4,185,375 M 29.936 0
reet Cleaning SSessmen ublic Service and Harbor ore  CHAPTE

Services (3050)



http://toledo.oh.gov/services/finance/priority-based-budgeting/

Washington County, WI

AN AW 8

MANAGEMENT INFRASTRUCTURE TECH & DATA SMART CITIES PUBLIC SAFETY HEALTH & HUMAN SERVICES FINANCE

Consolidate Services or Merge
July 24, 2017

Fo 6 NEWS

K3 Facesook «s W TwitTER @5 REDDIT {3 unkeoin P piNTEREST

B
Washington County, WI Invites Neighbors to

5 ® ® e ——— ‘
NOW SR O = OFREALITY | SPORTS | WAKEUP | REALMKE | CONTESTS | LINKS | EVENTS = WEATHERST ‘ County governments in Wisconsin are financially unsustainable and must reinvent themselves to
o u n I n l S ‘ o n s I n o o s o ~ . = 4 survive, even if that means erasing borders and merging with the county next door, Washington
"countles Wlthout bo rders:" WaSh | ngton county County leaders say in a letter to four of their neighbors.
Ieaders aSk to merge services Wlth nEIgh bo IS The County Board's Executive Committee and County Administrator Joshua Schoemann have

everything from sharing services, consolidating departments and even redrawing maps to unite
as one (Washington County Invites Neighbors to Consolidate Services or Merge).

@ 3] &
P a rtn e r w It N e I g o r I n g S - , . invited their counterparts in Ozaukee, Fond du Lac, Dodge and Waukesha counties to discuss
POSTED 10:05 PM, JULY 23, 2017, BY THEO KEITH, UPDATED AT 1:37AM. JULY 24, 2017 /

shipping
over $35."
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Seeks opportunities for
[ collaboration and shared
services with public and
A private partners

YOU MAY LIKE

journal sentinel Summer Sale Is On

SUBSCRIBE NOW

S o4 journal sentinel L oo

PART OF THE USA TODAY NETWORK
G o

HOME NEWS SPORTS BUSINESS OPINION WATCHDOG TAP FRESH TRAILS OBITUARIES @ 81r @ usaToDAY SUBSCRIBE MORE cg Q
* p | Washington County asks neighbors to consolidate &

services or merge

Don Behm, Milwaukee Journal Sentinel  Published 4:57 p.m. CT July 23, 2017 | Updated 7:09 p.m. CT July 23, 2017 >
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Any talks would build on existing partnerships. Washington and Ozaukee counties merged their

® 5 o [5) ® 3
N health departments last year and already saved taxpayers $300,000. Waukesha County shares
Counties Without Borders Free its medical examiner with Washington County. See partnership video here.
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Washington County, WI

Washington County Executive Committee
Rick Gundrum, Chair
Mark T. McCune, First Vice-Chair
Donald A. Kriefall, Second Vice-Chair

WASHINGTON COUNTY

WISLONEGIN

July 17, 2017

County Chairperson and Executive

Dear County Chairperson and Executive,

On behalf of the Washington County Executive Committee of the County Board, we are writing
today to indicate our interest in partnering with your County in applying to be a part of the Local
Government Institute of Wisconsin’s (LGI) Future Regions Initiative. We are specifically
inquiring to engage in this process to seek any and all opportunities to develop cooperative
partnerships, shared service arrangements, and even the possibility of implementing Wis. Stats.
§59.08 Consolidation of counties; procedure; referendum, all of which we believe could help
ensure the long term viability of the essential services our citizens rely upon.



Englewood, CO

Eric Keck, City Manager of Englewood CO

Keys to Partnerships:

Who could help provide the program or
service that you are challenged with?

Are their opportunities for creating a special
district or an authority?

How much time do you have to invest in
research and conversation with neighboring
entities?

Can your community enter into joint use
agreements for service delivery?

Where do the biggest opportunities exist for
collaboration and cooperation amongst
public entities?



Today’s Agenda

3:30-4:00 Public Engagement in the
Budget Process — Why & How

4:00-4:30 Applied Public Engagement —
Breakthroughs in Partnerships

4:30-4:40 Interactive and Hands-On



Segue to Eric Keck...



Today’s Agenda

3:30-4:00 Public Engagement in the
Budget Process — Why & How

4:00-4:30 Applied Public Engagement —
Breakthroughs in Partnerships

4:30-4:40 Interactive and Hands-On



Result Setting
and Citizen Engagement



Priority Based Budgeting: |Identifying the Role of Local Government

Survey 1: Creating “Results”

What is the purpose of local government in your community? Why are you relevant in the lives of
your citizens, your residents and visitors? Your answers to the following survey questions will help

clarify the vital role that your organization serves, as a provider of Results.

* Concept: participants in this survey
provide their perspective and opinion

on the role of local government in In your opinion, what is the role of your local
your community. What Is the purpose government, as a provider of services in your
? |

of local government? Towards what community?

end results are your programs and .

SerVICES prOV|d6d? Th|S Survey =afe Economic Effective Heaalthy Sustainable  Utilities and Flecraatiu::;'ual =MA

a”OWS eaCh part|C|pant to Offer the”' Community  Vitality Transportation Citzens Environment Infrastructure Opportunities Citie

point of view on what the role of local e

government should be in your govermen B

community, by thinking about the our services N
help to

purpose of the programs you offer. -
Result

* Time Commitment: survey should e

take participants 15-30 minutes to servees e

complete achieve this
Result, it's —
not a bad _—
thing, but it

i ot



* Safe Community - rank and prioritize among the key

Survey yX Deﬁning “Rasylts” Nndicators of success for this Result

[ :] ..provides safe travel and mobility T NAA
» Concept: participants in this survey are % educes crime s\l
to select and rank the key indicators that -
lead to the successful accomplishment [ 4] -isprversatorespondtoemergercies -
of each of your Results. Some indicators + [ 8] oot pogeny s
may be far more influential towards the
achievement of your Results than [ ¢] ..enforoes the law CINA
others, and some indicators may not be
relevant at all - in this exercise, the 4] -protect the ervkormen -
participants are able to influence how B —— -

your Results are defined, shaping the
evaluation criteria against which

programs are evaluated. * Transportation and Infrastructure - rank and

. Time Commitment: survey should take prioritize among the key indicators of success for this
participants 20-30 minutes to complete Result

|
|

] ...promaotes efficient and coordinate sewer and water system T NAA

4p

)

1 provides convenient access T MAA
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reinventing fiscal ana!ytfcs




