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The Smart Government Cloud
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The OpenGov Smart Government Cloud™

IT Service 

Management
Case Management Billing Accounting / ERP System

Records 

Management
Permitting 

OPERATIONAL PERFORMANCE
Improve management decisions 

with actionable insights

OPEN DATA
Communicate more effectively, tell your 

story, and unleash civic innovation

BUDGETING
Streamline your budget process from start 

to finish

311 

Communicate

OPENGOV DATA PLATFORM™
Reporting and Analysis | Integrations & APIs | Report Publishing | Chart of Accounts Management | Network

OperatePlan



About Burnet

• Population: 6,800

• Budget: $26 million

• Home rule charter

• Small, rural community with 

growing economy
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Challenge: Improve Budgeting Process

• Determining Capital Project priorities and funding

• Involving directors into budgeting process without 

spreadsheets

• Have access to real-time budget data
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Budgeting in Spreadsheets

• Time intensive

• Error-prone

• Difficult to track changes

• Hard for department heads to use
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Technical Difficulties

• Previously, no budgeting system

• Data in ERP difficult-to-use 

• Spreadsheets are error-prone

• Siloed department information
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We cut our time spent 
budgeting in half.
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Approach: Centralize Budgeting in the Cloud

• Collaborative budgeting online

• Department heads submit directly 

• Proposals submitted, rejected, approved online. Comment history.

• In-progress budget updates in real-time

• Automatic calculations – no formulas

• Will clone budgets for future cycles
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OpenGov Budget Builder™



Budget Request Narrative



Feature: Line-Item Itemization and Dropdown



Budget Milestones Report



Live Walkthrough
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Q&A
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Contacts

• Connie Maxwell

• cmaxwell@cityofburnet.com

• Director of Budget and Special 

Projects

• Burnet, Texas

• OpenGov Team

• contact@opengov.com
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