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Creating a Highly Effective
Performance Planning, Budgeting and Management System

What this presentation will cover:

* What many local governments are doing today.
* The disadvantages of this approach.
* A more effective approach.

* Some challenges to implementing these
Improvements.

* How to address these challenges.
 What it can look like when done effectively.



What Many Local Governments Are Doing Today

e Strategic Plans with general (non-measurable) goals
supported by identified projects.

* Budgets with lists of performance measures that are often a
mix of activity/workload measures, outputs, and “outcomes.”



Disadvantages of This Approach

Strategic Plan:
* not results-oriented
* not comprehensive
* not linked to the budget

Therefore, the Strategic Plan is not really a planning
document to guide the organization toward better
long-term performance/results.



Disadvantages of This Approach (cont’d)

Budget:

* Performance measures don’t actually tell how effective a
program is.

* Difficult to see the relationship between spending levels and
performance levels.

* Lack of any goal hierarchy means unclear linkages between
program activities, outputs, and outcomes.

e Often, little ability to see performance data during the year for
managing programs.



Better: A Real, Effective
Performance Management System

e Strategic Plan — results-oriented goals for longer-term program
outcomes, service levels, community conditions, etc.

* Annual Performance Plan — targets based on goals and
structure of Strategic Plan, with measures that track
effectiveness/efficiency.



Better: A Real, Effective
Performance Management System (cont’d)

* Performance Budget — integrates the Annual Plan’s performance
measures around cost centers and in at least a 2-level hierarchy
relating activities/outputs to outcomes, suggesting how spending
levels impact results. Option to track efficiency of program activities
(i.e., unit costs).

* Performance Reporting — performance data tracked throughout the
year, with analytical tools provided, so that managers can manage
their programs for better results.



Challenges to Doing This Well

* Inertia — don’t know how to get started.

* Don’t know what to measure, so are just using
whatever performance measures are already available.

* Inability to associate dollars with performance
measures (i.e, the cost centers aren’t suitable).

* Current budgeting/financial systems not capable of
supporting real performance management, and no
iIntention now to get a new ERP.



Good News: You don’t need a new ERP or financial system

Cascade™ — extends what you are already using, into a real
Performance Management system:

* Develops a results-oriented Strategic Plan.

* Creates an Annual Performance Plan linking activities/outputs to
outcomes, and to long-term results.

* When you are ready for Performance Budgeting, it links dollars to
annual performance measures.

e Reports and analyzes program performance throughout the year.
* Can be used stand-alone, or integrated with your systems.



Key Elements of an Effective
Performance Management System

Long-Term Strategic Plan:

1. Define your desired long-term outcomes — e.g.,
service levels and results.

2. Cascade departmental goals to program
goals/measures.

3. ldentify goal leadership responsibilities.
4. Describe the strategies for achieving the goals.



Key Elements of an Effective
Performance Management System

Annual Performance/Operating Plan:

1. Develop goals for annual service levels and
outcomes/results based on long-term goals.

2. Cascade departmental goals to program
goals/measures.

3. ldentify the goal leadership responsibilities.
4. Describe the strategies for achieving the goals.



Key Elements of an Effective
Performance Management System

Annual Plan =2 Performance Budget:

1. Incorporate the Annual Performance Plan into a
Performance Budgeting solution.

2. ldentify total budget costs for each goal or group of
goals/measures.

3. Link these Performance Budget costs to their Line
ltem amounts.



Key Elements of a Comprehensive
Results Based Management System

Performance Reporting & Monitoring:

Set interim performance targets.
Report results periodically.

Track performance trends over time.
Flag performance problemes.

Ul

Use performance data to manage day-to-day
operations.



Long-Term Strategic Plan

Define your desired long-term outcomes — e.g.,
service levels and results.

. Cascade departmental goals to program

goals/measures.

ldentify goal leadership responsibilities.

Describe the strategies for achieving the goals.
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= (Goal Chart
4 ||y Provide the citizens of Capital Coast with high-quality services and facilities in a safe, attractive and well-managed community.
" Strategic Goal 1. Ensure a safe community through gquality police and fire services.
" Strategic Goal 2. Provide for effective and well-planned community development.
4 @ Strategic Goal 3. Offer well-rounded and high-guality parks & recreation programs.
4 @ General Qutcome 3.1. Ensure that all city parks are well-maintained.
4 @ Outcome Measure 3.1.1. By 2022, achieve at least a 4.0 average rating for Parks building fadilities on the Citizen Satisfaction Surveys.
" Program Measure 3.1.1.1. By 2022, maintain facilities at 15 city parks.
] g } ty p
" Program Measure 3.1.1.2. By 2022, provide a projected 185 graffiti abatement actions.
g L p proj g
Qutcome Measure 3.1.2. By 2022, achieve at least a 4.2 average rating for Lawn and Landscape conditicn on the annual Citizen Satisfaction Surveys.
.' Program Measure 3.1.2.1. By 2022, provide maintenance to 162 acres of park turf.
@ Program Measure 3.1.2.2, By 2022, maintain 1160 trees in public pariks.
4 ‘ Outcome Measure 3.1.3. By 2022, achieve at least a 4.0 average rating for Play Areas and Athletic Fields on the annual Citizen Satisfaction Surveys.
" Program Measure 3.1.3.1. By 2022, maintain 32 Flay Areas.
" Program Measure 3.1.3.2. By 2022, maintain 152 acres of Athletic Fields.

@ General Outcome 3.2. Provide a diverse range of team sports programs.

4 " General Outcome 3.3, Offer aguatics programs and activities to all age-groups and abilities.

4 ‘ Outcome Measure 3.3.1. By 2022, the Youth Agquatics Program will achieve a partidpant satisfaction rating of 4.4 or better.
" Program Measure 3.3.1.1. By 2022, achieve a level of 6,300 total number of program participants, and a return rate of at least 40%.
4 ‘ Outcome Measure 3.3.2. By 2022, the Senior Aquatics Program will achieve a participant satisfaction rating of 4.2 or better.
" Program Measure 3.3.2.1. By 2022, achieve an annual total of at least 1,350 partidipants, with a drop-out rate of not more than 15%.
@ Program Measure 3.3.2.2. By 2022, make 24 senior cub presentations and 6500 direct mailings annually.
4 @ Outcome Measure 3.3.3. By 2022, the Spedal Needs Aquatics Program will achieve a participant satisfaction rating of 4.5 or better.

@ Program Measure 3.3.3.1. By 2022, achieve an annual total of at least 85 participants, with a drop-out rate of not more than 10%.



Strategic Goal 1. Ensure a safe community through guality police and fire services.

Strategic Goal 2. Provide for effective and well-planned community development.

Strategic Goal 3. Offer well-rounded and high-guality parks & recreation programs.

@ General Outcome 3.1. Ensure that all city parks are well-maintained.

» @ Outcome Measure 3.1.1. By 2022, achieve at least a 4.0 average rating for Parks building fadlities o

ol () Outcome Measure 3.1.2. By 2022, achieve at least a 4.2 average rating for Lawn and Landscape con
" Program Measure 3.1.2.1. By 2022, provide maintenance to 162 acres of park turf.
" Program Measure 3.1.2.2. By 2022, maintain 1160 trees in public parks.

4 @ Outcome Measure 3.1.3. By 2022, achieve at least a 4.0 average rating for Play Areas and Athletic F
@ Program Measure 3.1.3.1. By 2022, maintain 32 Play Areas.
" Program Measure 3.1.3.2. By 2022, maintain 152 acres of Athletic Fields.

" General Outcome 3.2. Provide a diverse range of team sports programs.

@® General Outcome 3.3. Offer aguatics programs and activities to all age-groups and abilities.

4 @ Outcome Measure 3.3.1. By 2022, the Youth Aguatics Program will achieve a partidipant satisfaction
@ Program Measure 3.3.1.1. By 2022, achieve a level of 6,300 total number of program participa

4 . Cutcome Measure 3.3.2. By 2022, the Senior Aquatics Program will achieve a participant satisfactic

b . Cutcome Measure 3.3.3. By 2022, the Spedial Needs Aquatics Program will achieve a participant saf

@ Outcome Measure 3.3.4. By 2022, the General Swimming Activity program will be rated at least 90
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Strategic Plan : [ DEMO Capital Coast SP 2018-2022 :] r‘l Mission Statement : Provide the citizens of Capital Coast with high-guality services and facilities in a safe, attractive and well-

Owmner : Evelyn Eichler

Status : Open Search Goa

Goal Information

Provide the citizens of Capital Coast with high-
I : F i Cascaded Goal: Ensure that all city parks are well-maintained.
c Goal 1. Ensure a safe community ! Cascaded To: Grounds Maintenance Manager, Parks and Recreation Department;

cal 2. Provide for effective and w» Status: Open
Goal 3. Offer well-rounded and hig Goal Statement

. ﬂl' General Outcome 3.1. Ensure that all ci
fuskrama Massura 3 17 Awv 2022, achieve at least a 4.2 average rating for Lawn and Landscape condition on the annual Citizen Satisfaction Surveys.

Goal Leader
Outcome Measure 3.1.2. By 2022, 3 |

@ Program Measure 3.1.2.1, By 2 Mame: Donald Sullivar
Title: Grownds Maink nance Supervisor

P @ Outcome Measure By 202

" Program Measure 3.1.2.2. By 2
. Organization: Parks and Recr ation Department
4 @& Outcome Measure 3.1.3. By 2022, ;

@ Program Measure 3.1.3.1, By 2

ﬁ' Program Measure 3.1.3.2. By 2

Location: Capital Coast,

Owerview : The Parks and Recreation Department ensures safe and beautiful public spaces and facilities along with programs that can be enjoyed by dtizens of all ages.

" General Dutcome 3.2, Provide a diverse

. . ) Results [ o
General Qutcome 3.3. Offer aguatics pr C
@ Outcome Measure 3.3.1. By 2022, 1

@ Program Measure 3.3.1.1. By 2

@ Outcome Measure 3.3.2. By 2022, 1 T T
@ Outcome Measure 3.3.3, By 2022, Measure 'lll:lta 2015 Actual | 2016 Actual 2017 Planned | 2018 Planned | 2019 Planned | 2020 Planned | 2021 Planned | 2022 Planned
@ Outcome Measure 3.3.4. By 2022, 1 | survey rating for lawn and |

landscape condition on 5-pt Number 39 EX:] 39 4.0 4.0 4.1 4.1 4.2

@® General Oubcome 3.4, Enrich the comm =iz

[ " Strategic Goal 4. Ensure the protection of tt

k " Strategic Goal 5. Ensure that all programs c

Strategies
——
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ome 3.1. Ensure that all ci

Measure 3.1.2. By 2022, ¢

ram Measure 3.1.2.1. By 2

ram Measure 3.1.2.2. By 2

Measure 3.1.3. By 2022,
ome 3.2. Provide a diverse
xme 3.3. Offer aguatics pr
ome 3.4. Enrich the comm
Ensure the protection of tt

Ensure that all programs ¢

Outcome Measure 3.1.2. By 2022, achieve at le
Goal Leader

Mame: Donald Sullvan
Tite: Grounds Maintenance Supervisor
Organization: Parks and Recreation Jepartment
Location: Capital Coast,

Cverview @ The Parks and Recreation Departmen

Results E

o |
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Measure ‘Ii'l::a 2015 Actual 2016 Actual 2017 Planned 2018

Survey rating for lawn and
landscape condition on 5-pt Mumber 3.9

3.8 3.9
scale




f the Federal Environmental Safeb
oal 1 The public is protected from
oal 2 Rivers, lakes and other watei
oal 3 The public is protected from
| 2 Goal 3.1 Communities have cle:
| 2 Goal 3.2 Communities have saf
| 2 Goal 3.3 Local commiunities an
evel 3 Goal 3.3.1 By 2022, achiew
evel 3 Goal 3.3.2 By 2022, achiew
2.1 By 2022, r
@® Level 5Goal 3.3.2.1.1 By 2
@ Level 5Goal 3.3.2.1.2 By 2
@ Level 5Goal 3.3.2.1.3 By 2
Level 5 Geal 3.3.2.1.4 By 4
@ Level 6 Goal 3.3.2.1.4.
@ Level 5 Geoal 3.3.2.1.4.
P @ Level 5 Goal 3.3.2.1.4.

" Level 4 Goal 3.3

gal 4 FESA programs operate at a

Strategy Summary:

The Western Region has begun a shift in inspection pricrities to high-risk storage fadilit
communities. Recent increases in the number of spills and the slow responses will be :
these Category 4 areas.

By 2020 it is expected that the enhanced training program for licensees that is being b

The Western Region recently established a Task Force on Mountain Area Hazardous Tra
(state and federal). During 2017 and 2018, this task force will develop a detailed set ¢
legislatures in 2019, with anticipated adoption and implementation during 2020-2021.

Information Technology Support:

The GPAC web conferencing system is planned to be replaced during 2019 and 2020 w
state regualtory agencies -- TVC and JFIC.

Fimancial Management Support:

The XLAP financial management system needs an enhanced cost-coding module and ot
2019, pilot implementation in 2020, and full implementation in 2021.

Human Capital Support:

There will be a need to expand the chemical analysis staff by adding 4 Level-3 chemist
Senior Transportation Inspectors im 2018, 3 in 2019, and 4 in the 2021-2022 timefram:
implementation phases planned for 2020 and 2021.

Program Evaluations

During 2020, an evaluation of the Rapid Response Program will be conducted by a rese

19



22% in serious transportation accidents and 1.,

Y and serious storage accidents by 15% {from 2016 baseline).

3 Asst Regional Administrator, Office of Innovation;

s transportation accidents and 13% in serious storage accidents (from 2016 baseline ).

d Storage faces some unigue challenges due to its extensive areas of sparsely populated open spaces and the long distances bebween mamny of the populated areas, including thre

lties during winter.

2017 Planned

2018 Planned

2019 Planned

id

2020 Plannead

14

2021 Planned

18

11

2022 Planned

22

13




Attachments

Attachment Title
CALIF topographic.png

Storage closure.pdf

HazMat Bus Plan - Marin Cniby.pdf

CA accdtl release reg.pdf

(Click on attachmenit title to d

Description

California topographic map

Closure guidelines for aboveground hazmat storage
facilities

Marin County, CA hazmat business plan

California Accidental Release Prevention Program
registration form

Created By

Christine Mallory
Christine Mallory
Christine Mallory

Christine Mallory



Use your existing Strategic Plan
* As the basis for developing a long-term plan that is truly
results-oriented.

* To serve as the “plan of plans” — incorporating or linking
to project plans and other detailed planning documents.

* To provide the structure for creating the Annual
Performance Plans that ensure implementation.



Annual Performance/Operating Plan

Develop goals for annual service levels and outcomes/results
based on long-term goals.

. Cascade departmental goals to program goals/measures.
ldentify the goal leadership responsibilities.

Describe the strategies for achieving the goals.
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Performance Budget : [ CEMO Capital Coast Perf Budget 2017 :] ) Mission Statement : Provide the citizens of Capital Coast View: [ Goal View

with high-guality services and
facilities in a safe, attractive and well-

Owner : Evelyn Eichler c
managed community.

Status : Planning

= Goal Chart
el |||-| Provide the citizens of Capital Coast high-quality services and fadlities in a safe, attractive and well-managed community.
" Stratec cal 1. Ensure a safe community through quality police and fire services.
" Strategic Geal 2. Provide for effective and well-planned community development.
S5 cal 3. Offer well-rounded and high-guality parks & recreation programs.
@ General Outcome 3.1. Ensure that all city parks are well-maintained.
Outcome Measure 3.1.1. Achieve at least a 3.5 average rating for Parks building fadilities on the Citizen Satisfaction Surveys.
@ Program Measure 3.1.1.1. Maintain facilities at 14 city parks.
" Program Measure 3.1.1.2. Provide a projected 150 graffit abatement actions.
" Program Measure 3.1.1.3. Issue an expected 2465 building facility and 3680 picnic table reservations.
@ Outcome Measure 3.1.2. Achieve at least a 3.9 average rating for Lawn and Landscape condition on the Citizen Satisfaction Surveys.
@ Program Measure 3.1.2.1. Provide maintenance to 151 acres of pari turf,
.' Program Measure 3.1.2.2. Maintain 1063 trees and 52 acres of ground cover in public pai
" Outcome Measure 3.1.3. Achieve at least a 3.7 average rating for Play Areas and Athletic Fields on the Citizen Satisfaction Surveys.
" Program Measure 3.1.3.1. Maintain 28 Play Areas.
@ Program Measure 3.1.3.2, Maintain 143 acres of Athletic Fields.
" Outcome Measure 3.1.4. The Parks Maintenance program is well-managed so as to achieve 90% of goals.
General Outcome 3.2. Provide a diverse range of team sports programs.
eneral Outcome 3.3, Offer aguatics programs and activities to all age-groups and abilities.

@ Outcome Measure 3.3.1. Youth Aquatics Program achieves a particdipant satisfaction rating of 3.9 or better.
@ Program Measure 3.3.1.1. Achiave a level of 4080 total number of program participants, and a return rate of at least 28%.
@ Outcome Measure 3.3.2. Senior Aquatics Program achieves a pa ant satisfaction rating of 3.7 or better
@ Program Measure 3.3.2.1. Achieve an annual total of at least 1045 participants, with a drop-out rate of not mare than 269
" Program Measure 3.3.2.2. Make 16 senior club presentations and 3200 direct mailings annually.
" Outcome Measure Special Meeds Aquatics Program achieves a participant satisfaction rating of 4.2 or better.
" Program Measure 3.3.3.1. Achieve an annual total of at least 60 partidpants, with a drop-out rate of not more than 18%.
@ Program Measure 3.3.3.2. Contact at least 22 Special Needs families about aquatics program annually.
" Outcome Measure 3.3.4. General Swimming Activity program will be rated at least 75 points {Gold Certification) by the AAMSP.

@ General Outcome 3.4. Enrich the community with a wide variety of high-quality arts and cultural programs.

4 @ Strategic Goal 4. Ensure the protection of the local environment.

eneral Outcome 4.1, The community's rivers and lakes are protected from pollution.
eneral Outcome 4.2, the community has safe drinking water.
eneral Outcome 4.3, The community is protected from toxic chemical accdents.
3 " Outcome Measure 4.3.1. Reduce toxic chemical storage accidents by » from the 2016 baseline.
P @ Outcome Measure 4.3.2, Maintain a State certification for the toxic storage licensing program and ach an average license applicant satisfaction score of 3.5 or higher.
.' Outcome Measure 4.3.3. Manage program effectively to achiewe 85% of goals.

] " Stratec oal 5. Ensure that all programs operate effidently and effectively through the provision of strong executive leadership and administrative support.
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facilities in a safe, attractive a
managed community.

Performance Budget : [ DEMO Capital Coast Perf Budget 2017

Owumer @ Evelyn Eichler

Status : Planning

[lyy Provide the citizens of Capital Coast high-guality services and fadlities in a safe, attractive and well-managed community.

dl

= Goal Chart

Strategic Goal 1. Ensure a safe coommiunity through quality police and fire services.
Strategic Goal 2. Provide for effective and well-planned community development.
4 @ Strategic Goal 3. Offer well-rounded and high-quality parks & recreation programs.

4 @ General Dutcome 3.1. Ensure that all city parks are well-maintained.
Outcome Measure 3.1.1. Achieve at least a 3.5 average rating for Parks building Fadilities on the Citizen Satisfaction Surveys.

@ Program Measure 3.1.1.1. Maintain facilities at 14 city parks.
" Program Measure 3.1.1.2. Provide a projected 150 graffii abatement actions.

" Program Measure 3.1.1.3. Issue an expected 2465 building facility and 3680 picnic table reservations.
4 @& Outcome Measure 3.1.2, Achieve at least a 3.9 average rating for Lawn and Landscape condition on the Citizen Satisfaction Surveys.

@ Program Measure 3.1.2.1. Provide maintenance to 151 acres of park turf.
" Program Measure 3.1.2.2. Maintain 1063 trees and 52 acres of ground cover in public parks.
4 ﬁ' Outcome Measure 3.1.3. Achieve at least a 3.7 average mating for Play Areas and Athletic Fields on the Citizen Satisfaction Surveys.

" Program Measure 3.1.3.1. Maintain 28 Play Areas.
@ Program Measure 3.1.3.2. Maintain 143 acres of Athletic Fields.
ﬁ' Outcome Measure 3.1.4. The Parks Maintenance program is well-managed so as to achieve 90% of goals.
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Mission Statemeant : Provide the citizens of Capital Coast View: [ Goal View :]

t ¢

Owner ¢ Evelyn Eichler
Status : Planning

~ Goal Chart

4 ||y Provide th

itizens of Capital Coast high-quality
oal 1. Ensure a safe community 1
Goal 2. Provide for effective and w
Goal 3. Offer well-rounded and
eneral Qutcome 3.1, Ensure that all
.
@ Program Measure 3.1.1.1. Main
@ Program Measure 3.1.1.2, Pr
@ Program Measure 3.1.1.3. Issuc
4 @ Outcome Measure 3.1.2. Achieve at
@ Program Measure 3.1.2.1. Pr
@ Program Measure 3.1.2.2. Main
4 @ Outcome Measure 3 Achieve at
@ Program Measure 3.1.3.1. Main
@ Program Measure 3.1.3.2. Main

@ Outcome Measure 3.1.4. The Parks

@ General Outcome 3.2. Provide a diverse

0' eneral Outcome 3.3, Offer aguatics pn

4 @ Outcome Measure 3.3.1. Youth Agqu
@ Program Measure 3.3.1.1.

o .' Outcome Measure . Senior Agu

@ Program Measure 3.3.2.1. Achi

" Program Measure 3.3.2.2. Maks

4 ﬁ' Outcome Measure 3 Special Ne

@ Program Measure 3.3.3.1. Achie

Q' Program Measure 3.3.3.2. Cont

" Outcome Measure 3 . General 5

@ General Outcome 3.4. Enrich the comm

| & oal 4. Ensure the protection of th

Q' eneral Qutcome 4.1. The community’s
" eneral Outcome 4.2, the community b
" General Outcome 4.3. The community i
} @ Outcome Measure 4 . Reduce tor
] .' Outcome Measure 4.3.2. Maintain a

" Outcome Measure 4.3.3. Manage pr

Strategic Goal 5. Ensure that all programs o

}» Support Function Assistance Outline

* Managerial Action Plan

* Development Status

¥ Cost/Impact Factor Status

with high-quality services and
facilities in a safe, attractive and well-
managed community.

Name: Yvonne Martinez
Title: Facilities Maintenance Supervisor
Orga ization: Parks and Recreation Department
Location: N.AC
Overview | The Parks and Recreation Department ensures safe and beautiful public spaces and facilities along with programs that can be enjo

Results e

Measure DQA  Unit Type 2015 Actual 2016 Planned 2016 Actual 2017 Planned
_ | A. Surwey rating for parks
—— | facilities on 5-pt scale A= 2 iE e e
—— | B. Percent of graffiti abated "
— within 3 days of reparting ST = g o 8o
| ¢ Reported incidents of
~~—~____ | overflowing trash bins at Number 25 24 27 23
_| parks
Resources G
Other Indicators (o
Other Indicators 2014 2015 2016 2017
Mumber of group reservations
for Picic Tables 1034 1083 1137 1190
Mumber of large-scale special 8 a g 1n

events held at parks

Note : Data for 1014-2016 is actual. Data for 2017-2022 are projections.

. Strategies




Table Erapl

Measure Unit Typae 2015 Actual 2016 Planned 2016 Actual 2017 Planned
A. Survey rating for parks

——" | facilities on 5-pt scale Number = — = =

. | B. Percent of graffiti abated

e vrithin 3 days of reporting Percentage 71 76 74 a0
C. Reported incidents of

— e | owverflowing trash bins at Number 25 24 27 23
parks

27




soal Leadear

st high-quality Mame: Yvonne Martinez
Title: Facilities Maintenance Supervisor

Organization: Parks and Recreation Department

xal 1. Emsure a safe community ©

2. Provide for effective and w i
Location: N.A.

Owerview : The Parks and Recreation Department ensures safe and beautiful public spaces and facilities along with programs that can be enjoyed by dtizens of all ages.
@ General Outcome 3.1. Ensure that all ci

Ok o] 3.1.1. Ach t
enate @

" Program M 1.
o- - E
@ Program Meas .1.1.3.

4 @ Outcome Measure 3 i | G aph Typea:

' l'--_.—_—-—-——.—'—"'-_-'_——.
.:-.-—_—.u-—-———-!---'--__'_ m——
- e — == g ————
= Year Planned Actual
4., The Parks J 2015 3.4
) 2016 | 3.5 3.4
" General Outcome 3.3. Offer aquatics pr
@ 3 I N i 2017 | 3.5
4 @ Outcome Measure Youth Aqu 2
. 2018 | 3.6
@ Program M 1.1, Achii
4 @ Outcome Measure 2019 | 3.7
1 2020 | 3.8
2021 | 3.9
4 @ Outcome Measure Special Me 2022 | 4.0
@ Program M .
@® Program M 2015 2017 2018 2018 2020 2021

‘l Outcome Measure 3

@ General Oul

100 e e e e e
e ———
—— - = .' =
- - Year | Planned | Actual
: . . == ppm ===
pport Function Assistance Outline ohd .___._.—-—-—'-- 2015 71
agerial Action Plan 2016 | 76 T4
relopment Status. 2017 | 80
50

t/Impact Factor Status 2018 | ap




Mote : Data for 1014-2016 is actual. Data for 2017-2022 are projections.




@ Level 6 Goal 3.3.2.1.4.
Other Indicators 2011 2012 2013 2014 2015 2016 2017

@ Level 6 Goal 3.3.2.1.4,

Level & Goal 3.3.2.1.4.

@ Level 7 Goal 3.3.2.

Local EMT response time

{average) 5.3 5.3 5.4 5.6 5.7 C.g 6.0

@® Level 7 Goal 3.3.2.
b @ Level 7 Goal 3.3.2.
@ Level & Goal 3.3.2.1.4,

Note : Average response times by Emergency Medical Technicians is a vital factor in the performance of this program, but inc

traffic and local government spending cuts are causing these times to increase. FY 2017 and 2018 times are projections.

FESA programs operate at a
Strategies

Strategy Summary:

Dwuring 2017, the Office of Safety Compliance will develop revisions to the model code, and work with the National Trucking Ass
oputreach to the industry in sharing the O5C toxic themical transport guidalines. O5C skaff will target high traffic urban areas fol
response to spills {based on a mew risk assessment approacdh), which will pilot an Integrated Post-inspection and Investigation |
states.

Fimancial Managemeant Support:

The OSC finandal management system's Activity Based Costing medel needs to be reviewed, and medified if necessary to refle
cost allocation guidelines issued by the OCFQD.

Human Capital Support:

Three G5-14 managers are expected to retire during 2017, DEC will likely need to fill at least one position from outside the org
and it hopes to be able to have internal candidates reach eligibility for consideration for two of the positions by that time. Appe
training and recruitment activities need to be planned and at least partially implemented during 2016.

Goal Information | Results | Resources | Strategies

e . ] oy
<< » ! Level 7 Goal 3.3.2.1.4.3.1 ... Weight:50 % 1.62 : I_‘_ui }_a_:::?{ : E

nce Outline

. - : 0 0} |
< » Level 7 Goal 3.3.2.1.4.3.2 .. Weight: 17 % ¥ =k }s_s;*?': ]' E

- - 1 2
<« :»: Level 7 Goal 3.3.2.1.4.3.3 Weight:33 % 0.66 r_..'{ };?'j,;f{ : _

30



Outcomes

Mission Vision
AT | bakas people —___ invites, inspires and 12 1:::3 Sﬁteg:li'lﬁ?f‘ mgjrenflzgdbuﬁtlw as renlegeten?:pnﬁur Ft{:-ﬂute Productivity index.
caak ; - . Allocate on alance consls our plan.
e sk LT E eI e 3. x% of the community belleves __~ ~_ dallvaers valua.

to achiewe?

enhance their lives. innovative transportation.

4. Our customers will embrace cur service with a NPS of 35.
5. Our employees will have an engagement level of X%,

Focus on
SFDE:U-S Dbnl Focus on Excellence in Focus On
Focus on ';5 SN IE Community Customer Employee
Service F‘er‘girrn":;i:e Connection e SuCCcess

Productivity

Consiruct & Mathodology bo Conduct Cusbomeny Met Aefing Performance- Based
:"“""“Tt: EDL:::I:?“H"M'W Messurn and Communicate Promober Score Survay & Market Employes Evaluation System
Dirvalop Training Program for Sudge ‘Cutcomas Community Value Fusearch and Deveicn Promsses
Sorvice: Dedvary Devalop Decision Lens For Dirvmiop a Process to Ensure ! e Establsh Comprehanshve
HOW introduction of Med-Year! ExEire=s Opporiunities for Small Gy Employme Success Frogram
wa will Divalop 3 Driver Staffing Uritunded Cwicomas & Cisadvantaged Companizs Dwmign A | ' OTP Sucomss Dvalon Communicaion
""";1"'- b Etrategy dentify and Exeoute Hew Man- Euikdl an Inclusive Wiorkforoa ‘Communiction Program Education Program o Ralsa
achilevs Taxpayer Streames of Susiainablke trat = Refloctiee of tha Dersa _ Awaronoss About E
i 2 FosTec Crms- = Fufing & Communicabe Bus and =
:ut:n - F“"F‘“""“" ;nn'm mu:i.whjrﬁ Hevenug Community Sarves Facibtios Oganieg Program Cortributions to Oversll Success
’ Rt Revicew Procoss Estabish Operstional Efickerey Deveiop Mathodologies Build an Empicyee Engagamant
Taskforce To Simplity and for Tracking & Reparting Croste &N Or-Time Performancs Survoy
Sresmiing Processes EMaciivenass of Improvemant Task Force
Implement JO4 Service Charges EMorts Desaiop a Comprehansivee intomal
rmproe Manthly and ME_' icatiore Do
Budgot Reporting and Ownarship Mezsirn & Commuricate How Suila ﬁ”“"-"";: F“; el B e T
af riment Lavel Connect Kt feplacement Stategy & Capra
Capal eval Budgals "ty s People to o Stand up [T T ——
Dexelop Fund Balance Plan : Scorecard
Devlop Safoty & Socurity Roview
Mprovemants
= Fixed Roifte Cost Recowary Arrecl Mat Ravers Rodl _nCa residents Fhed Route MPS % of Employes: Performanca
= Flned Aoutn Customers,Mika W0 foo I does a good job iGoals Achioved
= Fixed Roafe OustomersTrip Multi-Faar Projected Mt ol | T renickeris Parmatransit KPS % of Employess whe fesl
» Paratransit Cost per THp e whotfed | provides valug | —— | isan industry leadar in
WHO s = Parsbransit CiustomersyHour # of Doys Cash Resorva % of | _ T resicents Innowation
' = Parsbransit Cost Recowery who fol | . . redust
contributing m“: rrm:’l:: LECE Hyperiink NS Training Hours per Employea
= HARTFlax Cost Recovery “Year End Fund Eslance
to | = HARTFlex Cost Customneors/Mila # of s provided to jobs FoHER
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- 7 of ridks providad for Parcaption of Salety &
ngnitﬂ:stﬁnmmr cducational medical & commanon Saourity
= Hypariink Customers,™ik
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English

I ¥ 1 CASCADE

1§y Strategic Plans 4 ‘ Performance Budgets Performance Reporting Annual Performance Reports

Performance Budget :[ Draft 1 - PB 2017 n] (.J Mission Statement : HA;%T take:.hpgolple to places that
enhances their lives.

Owner :
Status : Initiated

» Goal Chart

4 & 1. General Strategic Area: Service Productivity

4 & 1. The system is X% more productive as reflected in our Route Productivity index.
1.1. Achieve 3 fixed route goals.
1.2. Achieve 3 paratransit goals.
1.3. Achieve 3 HARTFlex goals.
1.4. Achieve 3 Hyperlink goals.
2. General Strategic Area: Sustainable Financial Performance
& 2. Allocate $X Million to fund balance consistent with our plan.
2.1. Annual net revenue.
2.2. Multi-year projected net revenue (5-year).
2.3. Number of days cash reserve.

2.4, Year-end fund balance.

E% S Ze Do e

2.5. Self-generated revenue.
3. General Strategic Area: Community Connection
i 3. X% of the community believes HART delivers value.

4. General Strategic Area: Excellence in Customer Service

& 4. Our customers will embrace our service with a Net Promoter Score (NPS) of 35.

]
]
]
]
]
]

4.1. Fixed route NPS.

4.2. Paratransit NPS.

4.3. HARTFlex NPS.

4.4. Hyperlink NPS.

4.5. Fixed route on-time performance.
4.6. Perception of safety and security.

4 & 5. General Strategic Area: Employee Success

4 & 5. Our employees will have an engagement level of X%.
fh 5.1. Percent of employee performance goals achieved.
th 5.2. Percent of employees who feel HART is an industry leader in innovation.

4 5.3. Training hours per employee.

(




+ Goal Chart

4 &% 1. Provide efficient, effective transit service.

ae 1.1. Administer the Operations Division effectively.

ae 1.2. Provide excellent, efficient Fixed Route service.
s 1.2.1. Provide Fixed Transit service to meet 4 measures of effectiveness.
is 1.2.2. Provide excellent Fleet maintenance as measured by . . . .

is 1.3. Provide excellent, efficient Paratransit service.
i 1.3.2. Provide excellent Paratransit maintenance as measured by . . .
1.4. Provide excellent, efficient HARTFlex service.
aa 1.4.1. Provide HARTFlex service to meet 4 measures of effectiveness.
iy 1.4.2. Provide excellent HARTFlex maintenance as measured by . . . .
1.5. Provide excellent, efficient HyperLINK service.
as 1.5.1. Provide HyperLINK service to meet 4 measures of effectiveness.
1.6. Provide excellent service development.
a2 1.6.1. Provide effective ITS as measure by . . .
is 1.6.2. Provide effective scheduling as measured by . . .
i 1.6.3. Provide effective service planning as measured by . . .

1.7. Provide efficient, effective facilities and fleet maintenance.

aa 1.7.1. Provide effective facilities maintenance as measured by . . .

aa 1.7.2. Provide effective fleet maintenance as measured by . . .



Performance Budget

¥ Goal Chart

F |

I I ¥ 5 CASCADE

1&1“’/ Strategic Plans

Ak
—
—

Logout

Performance Reporting Annual Performance Reports

:( Draft2 - PB 2017

Mission Statement : HART takes people to places that enhances their lives.

View: | Goal View

Owner :

Status : Initiated

2 1. Provide efficient, effective transit servic

1.1. Administer the Operations Divisio
1.2. Provide excellent, efficient Fixed |
th 1.2.1. Provide Fixed Transit servio
i 1.2.2. Provide excellent Fleet mair
1.3. Provide excellent, efficient Paratr:
wa 1.3.2. Provide excellent Paratransi
1.4, Provide excellent, efficient HARTF
i 1.4.1. Provide HARTFlex service tc
i 1.4.2. Provide excellent HARTFlex
1.5. Provide excellent, efficient Hyperl

1.5.1. Provide HyperLINK service |
1.6. Provide excellent service develop
th 1.6.1. Provide effective ITS as me

1.6.2. Provide effective scheduling
s 1.6.3. Provide effective service plz
1.7. Provide efficient, effective facilitie
i 1.7.1. Provide effective facilities

i 1.7.2. Provide effective fleet main

2 2. Ensure an effective financial operation.

]
]

F

2.1. Administer the Finance Division e
2.2. Ensure that HART s financial perfc
th 2.2.1. Achieve sustainable financi:
i 2.2.1.1. Achieve retail sales a1
2.2.1.2. Provide effective payr
2.2.1.3. Provide effective budt

w 2.2.1.4. Provide effective acca

s F 1 B Provide effartive arecn

|S earch

Goal Information

Cascaded Goal: Provide excellent, efficient Paratransit service.
Cascaded To: N.A.
Status: Open

Goal Statement

1.3.1. Provide Paratransit service to meet 4 measures of effectiveness.

Goal Leader

Name: Cascade Admin

Title: Cascade Administrator

HART

M.A.

The Hillsborough Area Regional Transit Authority (HART) was created in October of 1979 to plan, finance, acquire, construct, operate and maintain mass transit facilities and su
transportation assistance in Hillsborough County. Today, we are Driven to Serve You through convenient, affordable public transportation options tailored to contemporary lifestyles.
people than ever in Hillsborough County are discovering benefits of our sophisticated, yet accessible and rider-friendly, network of transit options. We look forward to helping more and |
of our community ride HART.

Organization:
Location:
Owverview :

Results GChangaTﬂmplatu Template 2 +

DQA | Unique Code Unit Type 2014 Actual 2015 Actual

Coumber 4] | |

2016 Actual 2017 Planned

4
A. Paratransit cost per trip RESULT_2_220 Currency
S‘l'] Sptzrr‘;‘terras’};'gu ; RESULT 2_221 Number
C. Paratransit cost recovery RESULT_2_222 Percentage
D. Paratransit Net Promoter RESULT 2_223 Percentage

Score (NPS)

34



Annual Performance/Operating Plan —> Performance Budget

1. Incorporate the Annual Performance Plan into a Performance
Budgeting solution

2. ldentify total budget costs for each goal or group of
goals/measures — easiest start is if each is built around an
existing Cost Center

3. Link these Performance Budget costs to their Line Iltem amounts



e citizens of Capital Coast high-gualit
bgic Goal 1. Ensure a safe community ©
bgic Goal 2. Provide for effective and w»
bgic Goal 3. Offer well-rounded and hig
eneral Quboome 3.1. Ensure that all ci

Outcome Measure 3.1.1. Achieve at

@ Program Measure 3.1.1.1. Main

" Frogram Measure 3.1.1.2. Prov

" Program Measure 3.1.1.3. Iss

" Qutcome Measure 3.1.2. Achieve at
@ Frogram Measure 3.1.2.1. Prov
@ Program Measure 3.1.2.2. Main

" Qutcome Measure 3.1.3. Achieve at
@ Program Measure 3.1.3.1. Main
@ Program Measure 3.1.3.2. Main

" Qutcome Measure 3.1.4. The Parks
eneral Qubtcome 3.2, Provide a diverse
eneral Qutcome 3.3, Offer aguatics pr
" Outcome Measure 3.3.1. Youth Agu
@ Program Measure 3.3.1.1. Achil

" Qutcome Measure 3.3.2. Senior Ag
@ Program Measure 3.3.2.1. Achil
" Frogram Measure 3.3.2.2. Maks

" Outcome Measure 3.3.3. Special Me
@ Program Measure 3.3.3.1. Achii
@ Frogram Measure 3.3.3.2. Cont

| Qutcome Measure 3.3.4. General 5
eneral Oubtcome 3.4, Enrich the comm
bgic Goal 4. Ensure the protection of tf

eneral Qutcome 4.1, The community's

Results G

Measura DQA | Unit Type | 2015 Actual 2016 Planmed 2016 Actual 2017 Plannad
A. Survey rating for parks
—— | facilities on 5-pt scala i T B 3 s .
... | B. Parcent of graffiti abated ]
™ within 3 days of reparting Percentage 71 Fi-] T4 &0
C. Reported incidents of
——— owverflowing trash bins at Number 25 24 27 23
parks
Tuhla | |
Resources 2015 Actual 2016 Planned 2016 Actual 2017 Planned Support Req. Diff.
Full-Time Eguivalents 9 9 Q 10 i
Support costs apportioned 5495,982 5527.360 %522 085 $5561,5830 £0
Direct costs of results £3,306,553 £3,515,740 ©3,480,583 €3,745 540 S0
Total costs of results %£3,802,535 £4,043,100 £4,002,669 £4,307,370 £0
Other Indicators (g
Other Indicators 2014 2015 2016 2017 2018 2019 2020 2021 2022
Number of graup reservations | 5, 1083 | 1137 1100 | 1240 1300 | 1355 1405 | 1485

for Picnic Tables
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Measure DQA  Unit Type 2015 Actual | 2016 Planned 2016 Actual 2017 Planned

A. Survey rating for parks

— facilities on 5-pt scale Number 34 35 34 35

. | B. Percent of graffiti abated Percentage 71 76 74 20

' Strategic Goal 3. Offer well-rounded and hig . R e e et

" General Outcome 3.1, Ensure that all ci P
! - : C. Reported incidents of

Outcome Measure 3.1.1. Achieve at = | overflowing trash bins at Mumber 25 24 27 23
parks

@ Program Measure 3.1.1.1. Main

e

o' Program Measure 3.1.1.2. Prov

@ Program Measure 3.1.1.3. Issw

4 @ Outcome Measure 3.1.2, Achieve at

@ Program Measure 3.1.2.1. Prov

@ Program Measure 3.1.2.2. Main

R Actual Planned
4 @ Outcome Measure 3. Achieve at “ start End Percentage(%) | pAmount Amount
@ Program Measure 3.1.3.1. Main Dietails Direct costs | 123-456 - £1 408 216
- = | of It Salari o
@ Program Measure 3.1.3.2. Main orress (Salaries)
oo - - —— ; Direct costs | 123-567 -
. @ Outcome Measure 3.1.4. The Parks Details of recults (Benefits) £674,197
@ General Outcome 3.2. Provide a diverse _
) Dietail Direct costs | 122-357 - £300 543
@ General Outcome 3.3. Offer aquatics pr HElals | of results (Supplies) '
4 @ Outcome Measure 3.3.1, Youth Aqu SeeTs Direct costs | 122-468 - £440 465
@ Program Measure 3.3.1.1. Achii =Tt | Eiment]
. 1 =~
4 @ Outcome Meaasure 3.3.2. Senior Agu Detajls | Cirect cost £187,277
=—— | of result \
e 3.3.2.1. Achii

Dimm{ 217-643 -

Details £374,554
——— | of resul Bl Gl-E !
Lo ) [ Utilities]
@ COutcome Measure oi
. irect co!
" ) Details £262,188
@ Program Measure 3.3.3.1. Achii = | of results —
@ Program Measure 3.3.3.2. Cont Total | £3,745,540
@ Outcome Measure 3.3.4. General 5 Direct Costs of Results | §3,745,540
" General Outcome 3.4. Enrich the comm Performance Budget differential
{Direct Costs of Results - Total) $0
" General Oubome 4.1. The community’s [
General Qutcome 4.2, the community h Other Indicators G
" General Dutcome 4.3, The community §
e b LMl Other Indicators 2014 2015 2016 2017 2018 2019 2020 2021 2022
pport Fumction Assistance Outline Mumber of group reservations
for Picnic Tables 1034 1083 1137 1190 1240 1300 1355 1405 1485




Performance Reporting & Monitoring

1. Set interim performance targets
* |dentify goal leadership responsibilities

2. Report results periodically
* Include explanations
e Dashboards are very useful for monitoring
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Performance Reporting

Performance Budget : [ Demo FESA Perf Budget 2016 :] (‘:‘

Owner : William Miller

Status : Planning

= Goal Chart
4 ||y The missi of the Federal Environmental Safet
o' Level 1 Goal 1 The public cted from

4

o' Leval 1 Goal 2 laky nd other wats
L]

Level 1 Goal 3 The public cted from
@ Level 2 Goal 3.1 Communities have c
@ Level 2 Goal 3.2 Communities have
@ Level 2 Goal 3.3 Local commun

a' Level 3 3.1 a4
4 @ Lovel 3 Goal 3.3.2 Achieve a §

4 @& Level 4 Goal

" Level 5 Goal 3. 1 Achi

-1 Reduce se1

" Leval 5 Goal 3.

@ Level 7 C A
.
@ Level B 13.
o' Level B Goal 3.
} @ Level B Goal 3.
@ Le
3 o' Level 1 Goal 4 FESA programs

¥ Support Function Assistance Outline

Performance Scorecard for Fiscal Year 2016

Goal Leader : Tina Smith
Title : Unit Director
Organization : Storage Safety Unit

Location : 52n Francisco, €A

Annual Performance Reports

Mission Statement : The mission of the Federal Environmental Safety Agency is to protect the public from
environmental risks.

View: [ Scorecard View

Goal

e ¢ 0l

Owverview : The Storage Safety Unit conducts inspections and investigations related to the storage of toxic chemcials so as to reduce the number and seriousness of accidents.

Goal Statement

Level 7 Goal 3.3.2.1.4.3.3 Achieve a 6% reduction in the number of incidents of storage spills and leaks and an average rating of at least 3.0 (on a 5-point scale) in licensee

satisfaction in dealing with Storage Safety Unit officials.

Performance

2013 Actual 2014 Actual | 2015 Planned | 2015 Actual | 2016 Planned

2017 Planned 2018 Planned 2019 Planned 2020 Planned

A. Percentage reduction in

| number of incidents of spills nfa nfa 2 5 [} a 12 15 18
or leaks
By e 26 28 28 28 3.0 3.1 33 3.4 35

satisfaction rating

‘-||1 A. Percentage reduction in numb

| Actual: ( Planned: )

Reporting Type: | Cumulative 3

Score Note

oct 3 ‘T 7 3
Q1 NOV 3 N 4
DEC 3 4

FEB /7 :

N’ [ A
5
APR \ / 5

F. |

Q3 MAY \_ / c
JuN 5 5
JuL & 5
Q4 AUG 5 6
SEP & 5

Yellow = 1% point below target

T

I-{EG = EL:-'CI F: ore below target

Green = at or above target

Green = at or above target
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Performance Scorecard for Fiscal Year 2016 T e _;{'-‘{DJ G |

Emvironmental Safet
lic is protected from larg

Goal Leader : Tina Smith

lakes and other waterwa Title : Unit Director

lic is protected from ser

: Storage Safety Unit

: San Francisco, CA

Organization

ommunities have clean & Lacation

pmmunities have safe dr The Storage Safety Unit conducts inspections and investigations related to the storage of toxic chemcials so as to reduce the number and seriousness of accidents.

Overview :
pcal communities are as:

.3.1 Achieve a 4% reduc [JERCEEIELEL UL

EZACH IV 16 rocur Level 7 Goal 3.3.2.1.4.3.3 Achieve a 6% reduction in the number of incidents of storage spills and leaks and an average rating of at least 3.0 {(on a 5-point scale) in licensea

al 3.3.2.1 Reduce seriou satisfaction in dealing with Storage Safety Unit officials.
5 Goal 3.3.2.1.1 Achiewve
5 Goal 3.3.2.1.2 Achieve Parformance 2013 Actual | 2014 Actual | 2015 Planned 2015 Actual | 2016 Planned 2017 Planned 2018 Planned 2019 Plannad 20210 Planned
5 Goal 3.3.2.1.3 Achiewve A, Percentage raduction in
= | number of incidents of spills nfa nfa 3 5 & 9 12 15 18
Goal 3.3.2.1.4 Achieve IR ettt P '

wvel 6 Goal 3.3.2.1.41 R [

. | B Average licensee 2.6 2.8 2.8 2.8 30 3.1 3.3 3.4 35
vel & Goal 3.3.2.1.4.2 8 FEEREE Y
vel 6 Goal 3.3.2.1.4.3 A ) -
et 7 Coml 3.3.2.1.4 &% 08 A. Percentage reduction in number of incidents of spills or leaks Reporting Type:

evel 7 Goal 3.3.2.1.

" Level 7 Goal 3.3.2.1.4 Graph Type:
Level 7 Goal 3.3.2.1.4
® Level 8 Goal 3.3.2
@ Level B Goal 3.3.2
@ Level B Goal 3.3.2

vel 6 Goal 3.3.2.1.44 E

8

ograms operate at a hig

4 A e

[~

OCT NOW DEC

APR MAY JUM



Perfermance Scorecard for Fiscal Year 2016 r 0 _;/,-‘{n:' G B

Goal Leader : Tina Smith
Title : Unit Director

Organization : Storage Safety Unit

smmunities have cleamn z Location : San Franmcisco, CA

pmmunities have safe dr Overview : The Storage Safety Unit conducts inspections and investigations related to the storage of toxic chemcials so as to reduce the number and seriousness of accidents.

cal communities are asc

3.1 Achieve a 4% reduc [IRSEEIELEEE UL

3.2 Achieve a 6% reduc _ _ _— . - n F

Level 7 Goal 3.3.2.1.4.3.3 Achieve a 6% reduction in the number of incidents of storage spills and leaks and an average rating of at least 3.0 {on a 5-point scale) in licensese
bl 2.1 Reduce seriou satisfaction in dealing with Storage Safety Unit officials.

Goal 3.3.2.1.1 Achieve

Goal 3.2.2.1.2 Achieve Performance 2013 Actual | 2014 Actual | 2015 Planned | 2015 Actual | 2016 Planned 2017 Planned 2018 Planned 2019 Planned | 2020 Planned

Goal 3.3.2.1.3 Achieve A. Pe r\centa_gelreduction ir_l )

Goal 3.3.2.1.4 Achieve e Q:E:E; of incidents of spills n'a nfa 3 5 & 9 12 15 18
:: : z::: ;;"1 :1 " R 8. Average ";“;!Tf;e 26 2.8 2.8 2.8 3.0 31 3.3 3.4 35
vel 6 Goal 3.3.

PR '& E l"-||" A. Percentage reduction in number of incidents of spills or leaks Repaorting Type:

Level 7 Goal 3.3.2.1. Graph Type:

Level 7 Goal 3.3.2.1.4
=] -
I I I I -Ilinr":.j |
DEC JAM FE MAF

=

@ Level 8 Goal 3.3.2

@ Level B Goal 3.3.2
rel & Goal 3.3.2.1.4.4 E

B

L'II

(i

bgrams operate at a hig

(1]

@ Level B Goal 3.3.2
MO




MAR 50 64
APR 52 G4
Q3 MAY 56 64 Yellow = 10% or less below target
JUN 59 64
JuL 61
Q4 AUG 64 Green = at or above target
SEP &7
Resources Q1 Planned Q1 Actual Q2 Planned Q2 Actual Q3 Planned Q3 Actual Q4 Planned Q4 Actual
Full-Time Eguivalents 100 ag 103 101 104 103 104 104
s P harged 30 $0 $0 $0 $0 50 50 $0
Siﬁ,‘;ir:uiﬂfj £678,950 £672,1561 £1,357,900 £1,344,321 42,036,840 £2,016,482 42,715,790 £2,688,632
Direct costs of results 4,526,320 £0 40,052,640 £0 413,578,950 0 418,105,270 %0
Total costs of
results 55,205,270 $672,161 %10,410,540 %1,344,321 %15,615,790 %2,016,482 %20,821,060 %$2,688,632
01 Explanat No deaths cocurred related to the program, though the number and sericusness of accidents were a bit higher than anticipated. The initial phase for pileting the new
Hates: =t Integrated Post-incident Inspection and Investigation Teams (IPIIT) has been postponed until 2, due to contractor-caused delays in getting the necessary eguipment
. installed.
2 Ex t Piloting of the new IPIIT was launched and plans for a program effectiveness assessment finalized. Some difficulty has become apparent in our effort to promote greater
'ﬁ -plana Gl early-stage coordination with the commercial storage seckor, which may be due to uncertainty owver how the final regulations will immpact that inductry {expected publication
. is expected in Q4).
03 Explanat The marked improvement in the safety performance trends relating ko progam goal attainment has continued after Q1, with the major exception of 2 deaths having
Motes: At occurred. This generally improving result is attributed largely to the effect of having focused inspection efforts on Category 2B facilities. Also, preliminary assessment of the
. IPIIT pilot suggests that while training may be necessary to get full benefit of the JPAM tools, the teams generally are showing measurable improvements in response times.
Q4 Explanat The IPIIT pilot has been extended into Q1 of FY 2017, though the tentative results are encouraging regarding this initiative’s apparent effectiveness. Districks 3 and 9 have
Hates: ory identified problems relating to the effect that high cutdoor heat levels are having on the new remote transmission eguipment during their field testing, which reguired

contractor re-testing. Modifications are presently undergoing design.
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I ¥ 5 CASCADE

English

Performance Budget[ Demo FESA Perf Budget 2016

Owner : William Miller
Status : Planning

the public from environmental risks.

Mission Statement : The mission of the Federal Environmental Safety Agency is to protect

View:

A. Percentage reduction in serious incid... -]1 [j' ‘ -
prev Quarter 2 Next
ocT NOV DEC
Actual: 7
Planned: 8
Score:
MNote: | Yellow = 2% points or less below target

B. Percentage reduction in serious stora... -]1 o ‘ -
prev Quarter 2 Next
ocT NOV DEC
Actual: 3 3 2
Planned: 4 4 4

MNote: | Red = 2% points or more below target

A. Number of deaths

prev

Actual:
Planned:

Score

P [

Quarter 2 Next
ocT NOV DEC

0 1 1

1 2 2

Note: | Green = at or below target
- - |

B. Hospitalizations required -F [j' - Percentage of response times within 35 ... -]1 [j' ‘ - A. Percentage reduction in number of in... -]1 [j' ‘ -
prev Quarter 2 Next || prev Quarter 2 Next | prev Quarter 2 N

oCcT NOV DEC ocT NOV DEC ocT NOV DEC
Actual: 6 7 8 8 9 13 (§| Actual: 79 80 80 || Actual: 3 3 3
Planned: 7 9 11 Planned: 81 Planned: 4 4 5

Mote: | Red = more than 10% above target Note: | Yellow = less than 4% below target Note: | Red = 2% points or more below target




Performance Reporting & Monitoring

3. Track performance trends over time
* Year-to-year results
Monthly, quarterly, etc. (Planned vs. Actual)
e Compare performance trends by program, by location, etc.

 Look for interrelationships in performance (e.g., when one
goes up, another goes down)



tal Coast high-quality
| 1. Ensure a safe community

2. Provide for effective and w

@ Program M

Outcome Measure
(]

me 3.3. Offer aguatics pr
1eral Outcome 3.4. Enrich the comm

al 4. Emsure the protection of th

| 5. Ensure that all programs ¢

Assistance Outline

Outcome Measure 3.1.1. Achieve at least a 3.5 average rating for Parks building facilities on the Citizen Satisfaction Surveys.

Goal Leader

Name: Yvenne Martinez
Title: Facilities Maintenance Supervisor
Organization: Parks and Recreation Department
Location: N.A.

COwerview : The Parks and Recreation Department ensures safe and beautiful public spaces and facilities along with programs that can be enjoyed by dtizens of all ages.

Results G

aphs
Graph Type:
=
4 e
e o
o T
frm———— =
- Year Planned Actual

3 2015 3.4
2016 35 3.4
2017 35
2018 36
2010 37

4 2020 3.8
2021 39
2022 4.0

o

2015 2017 2018 2013 2020 2021

I
100 e
=
e
’-
- Year Planned Actual
-

- gu ="

U —" 2015 71
2016 76 74
2017 a0

50
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4 @ Outcome Measure
@ Program M
@ Program M

@ Outcome Measure

enaral Oul

4. E
the pi

eneral Qutoome 4.1. The

General Qutcome

| General Qutcome

nction Assistance Outline
| Action Plan

nt Status

(4]

(4]

2007 2018 019 2020 2021

100
Year Planned Actual
; 2015 71
2016 76 T4
2016 2017 80
50 )
Flannad: 76 2018 an
Actual: 74
2019 95
2 2020 100
2021 100
2022 100
4]

I
an
Year Planned Actual
bt 2015 25
2016 24 27
) 2017 23
= ""|EI.|'I"I|3|:| 24 2018 18
! 2019 15
75 2020 12
2021 10
2022 8
o

2015 2016 2017 018 2019 2020 2021 2022
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A,

Strategic Plans

Performance Reporting F| Annual Performance Reports

Parformance Budget : [ Dema FESA Perf Budget 2016

Owner : William Miller
Status : Planning

Percentage reduction in number of incidents of spills or leaks

Graph Type:

risks.

:] {o.:' Mission Statement : The mission of the Federal Enviranmental Safety Agency is to pretect the public from environmenta
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Performance Budget : [ Demao FESA Perf Budget 2016 :] (J Mission Statement : The mission of the Federal Environmental Safety Agency is to protect the public from envircnmental risks. 1Trend Ana I:|'5-|E-J

Owner : William Miller
Status : Planning
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Performance Reporting & Monitoring

4. Flag performance problems

 Drill-down capability is essential to finding the source of
the problem



Performance Reporting

Annual Performance Reports

Capital Coast Perf Budget 2017 :] ﬂ} Mission Statement : Provide the citizens of Capital Coast with high-guality services and facilities in a safe, attractive and well-managed View: [ Performance Report
community.

Eichler
3

Planned: 3.9 Planned: 1063 Planmed: 52 Planned: 3.7

Actual: 3.8 Actual: 1051 Actual: 52 Actual: 3.8

97 ' 99 100 103
G0% 120% Q3% 105%: B5%: 105%: Q0% 105%

Parks and Recreation Department: Survey
rating_for lawn and landscape condition on 5-
pt scale

Planned: 143
Actual: 143

100
BO%: 105%:
Parks and Recreation Department: Acres
of athletic fields maintained

Actual: 77
0% 120%

Environmental Safety Division: Percentage
of program goals achieved

Planned: 85

Parks and Recreation Department: A.Trees
maintained in park landscaping

Planned: 3
Actual: 2
A% 120%:

Environmental Safety Division: Reduction

Parks and Recreation Department: B.
#cres of ground cover maintained

Planned: 81
Actual: 61
A‘%\ ‘
G0%: 110%,

Chemical Storage Program: Storage facility

in skorage accidents from 2016 baseline

Planned: 90
Actual: B9
' /A
Q0% 105%

Parks and Recreation Department:
Program goals met

accidents responded to within 15 minutes

{percent)
Planned: 150
Actual: 128
’ Ag)\
O 120%

Parks and Recreation Department: Provide
150 graffiti abatement actions

Parks and Recreation Department: Survey
rating_for play areas and athletic fields on 5-pt

scale
Planned: 3.5
Actual: 3

86
0% 100 %
Environmental Safety Division: B Average
applicant satisfaction score on 5-pt scale

Planned: 151
Actual: 151

100

F % 105%
Parks and Recreation Department:
Maintain 151 acres of park turf

50



Reduction in storage accidents from 2016 baseline

A. Level 1 certification maintained

1O
)| @

s
—

.—\.
——

B Average applicant satisfackion score om 5-pt scale

Parcentage of program goals achiewved

Farks with facilities maintained

Provide 150 graffiti abatement actions

Issue 2465 building facility reservations

Issue 3680 picnic table reservations

Maintain 151 acres of park turf

100% of turf at length between 2-1/2" - 3-172°

A Trees maintained in park landscaping

B. Acres of ground cover mainkained

Maintain 28 play areas

Acres of athletic fields maintained

900 000 00
0000 00000

9000000 000 00

90000000000
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Performance Overview 4
‘ederal Environmental

Goal Leader : Walter Brown

he public is protected | i o

Title : Asst Regional Administrator

ivers, lakes and other

izati : Dffice of Safety Compliance
he public is protected | Grganization Y Pe

3.1 Communities hawe Location : San Francisco, CA

3.2 Communities hawve Goal Statement: Level 6 Goal 3.3.2.1.4.3 Achieve reductions in the seriousness of adverse incidents involving Class Al and A2 chemicals, as measured by 3 indicators.
3.3 Local communities
.3.1 Achieve a 4¢
3.3.2 Achieve a &8¢

Performance 2016 Planned Q1 Q2 Q3 Q4

,‘; A. Number of deaths 4
3.3.2.1.1 A
el 5 Goal 3.3.2.1.2 A ,‘; B. Hospitalizations required 22
pvel 5 Goal 3.3.2.1.3 A 4= C. Percentage of hospital stays for less than 3 days 64

pvel 5 Goal 3.3.2.1.4 A

Level & Goal 3.3.2. Explanatory Notes:

' Level 6 Goal 3.3.2.
y Level 6 Goal 3.3.2.
@ Level 7 Goal 3.3.

Supporting Goals -- Performance Quick Views:

_ o o =
® Level 7 Goal 3.3. = -~ .
. = A =
® Level 7 Goal 3.3. Ek Et Et
@ Level 8 Goal Goal Leader : Ike Jefferson Goal Leader : lke Jefferson Goal Leader | Tina Smith
@ Level 8 Goal Title : Unit Director Title : Unit Director Title | Unit Directar
4 @& Level 8 Goal Organization : Transportation Safety Unit Organization : Transportation Safety Unit Organization | Storage Safety Unit
@ Level 9G Location : San Francisco, CA Location : San Francisco, CA Location | San Francisco, CA
- B —
(- ESTERCNEl Goal Statement: Level 7 Goal 3.3.2.1.4.3.1 Achieve a Goal Statement: Level 7 Goal 3.3.2.1.4.3.2 Achieve an Goal Statement: Level 7 Goal 3.3.2.1.4.38 Achieve a
@- Level § G 6% reduction in the total number of average spillage containment 6% reduction in the nu er of
. . incidents of spillage and other response time of 35 minutes or less incidents of storage spill} and leaks
Level 6 Goal 3.3.2.1 accidents (major & minor) in the in 82% of reported cases. and an average rating of pt least 3.0
transport of Class Al and A2 toxic (on a 5-point scale) in lic§nsee
ESA programs operate
prog P chemicals (from 2011 baseline). satisfaction in dealing with Storage
4.1 FESA's executive | 2016 Safety Unit officials.
Performance 1 Q2 Q3
4.2 Information techn Planned Q1 Q2 Q3 Q4
2016
SEETR W EEEELY | Performance Planned 21 Q2/Q3 Q4 I Percentage of response | g 2016
times within 35 minutes Performance Q1 Q2 Q3 Q4
hoal 4.2.2 Meet 3 perfa Planned
4= Percentage reduction

hoal 4.2.3 Meet 3 perfo in number of accidents 6
in transport

A. Percentage
reduction in number of 6
incidents of spills or leaks

4.3 Financial manager

4.4 Human capital is |

B. A li
4.5 FESA acquisition 2 = verage licensee

! ' - 3.0
satisfaction rating




al Environmental
ublic is protected |
E, lakes and other
ublic is protected |
Communities hawe
Communities hawve
Local communities
.3.1 Achieve a 4¢

.3.2 Achieve a 6°

3211 A
3.21.2A
3.2.1.3A
3.3.214 A
3.2.1

.3.2.1

3.2.1

Level 7 Goal 3.3.
Level 7 Goal 3.3.
Level 7 Goal 3.3.
@ Level 8 Goal
@ Level 8 Goal

@ Level 8 Goal

@ Level 9G

@ Level 9G

@ Level 9G

el 6 Goal 3.3.2.1
programs operate

FESA's executive |

Information techn

Performance Overview

Goal Leader
Title
Organization

Location

Tina Smith
Unit Director
Storage Safety Unit

San Francisco, CA

Goal Statement: Level 7 Goal 3.3.2.1.4.3.3 Achieve a 6% reduction in the number of incidents of storage spills and leaks and an average rating of at least 3.0 (on a 5-point

scale) in licensee satisfaction in dealing with Storage Safety Unit officials.

Performance 2016 Planned Q1
'F A. Percentage reduction in number of incidents of spills or leaks &
4= B. Average licensee satisfaction rating 3.0
Explanatory Notes:
Supporting Goals -- Performance Quick Views:
-
F rF
[x & oy &
Goal Leader : Olivia Gonzales Goal Leader : Newton Wong Goal Leader | John Hatari
Title : Program Manager Title : Program Manager Title § Program Manager

Organization :
Location :

Goal Statement:

Storage Inspection Program
San Jose, CA

Level B Goal 3.3.2.1.4.3.3.1 Conduct
4550 facility inspections.

QOrganization

Location :

Goal Statement: Level 8 Goal 3.3.2.1.4.3.3.2 Complete
an expected 325 investigations.

: Accident Investigation Program

Oakland, CA

Organization

Location

Storage Licensing

San Francisco, CA

Goal Statement: Level 8 Goal 3.3.2.1.4.3.
renew 595 licenses.

3 Issue or

2016 2016 2016
Performance Planned @1 Q2 Q3 Q4 Performance Planned @1 Q2 Q3 Q4 Performance Planned @1 Q2 Q3 Q4
_ CondL_:ct 4550 4550.00 Cpmplete 370 storage - .Issue or renew 650 650
inspections spillage/leaks 370.00 licenses
investigations
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Performance Overview | "

vironmental .
Goal Leader § John Hatari
is protected
Title § Program Manager
es and other

Organization § Storage Licensing Program

is protected

e e Location § San Francisco, CA

nunities hawve Goal Statement: Level 8 Goal 3.3.2.1.4.3.3.3 Issue or renew 595 licenses.

communitie:
Achi 49
chieve a Performance 2016 Planned Q1 Q2 Q3 Q4
Achieve a 69
3.2.1 Reduce 3= Issue aor renew 650 licenses 650

3211 A
kRN N Explanatory Notes:
3.2.1.3A
A.2.1.4 A

Supporting Goals -- Performance Quick Views:
3.2.1 - -

-3.2.1 E’t f -~ ER A -
.3.2.1

Y
|

Goal Leader : Tom Garcia Goal Leader : Jenny Makamoto Goal Lea : Sally Montara
Title : Associate Manager Title : Associate Manager itle : Associate Manager
Organization : Application Processing Office Organization : Background Investigations Office : Licensee Training Office
Location : San Francisco, CA Location : San Francisco, CA Location : Burlingame, CA

Goal Statement: Level 9 Goal 3.3.2.1.4.3.3.3.1 Process Goal Statement: Level 9 Goal 3.3.2.1.4.3.3.3.2 oal Statement: Level 9 Goal 3.3.2.1.4.3

an anticipated 740 license Complete an anticipated 350 Conduct 21 licensee traifing classes.
applications. background investigations.
2016
Performance
2016 2016 Planned
Performance Planned @1 Q2 Q3 Q4 Performance Planned @1 .
4= Conduct 22 licenses 22.00
4= Process 740 license 740.00 4= Complete 375 training classes '
applications ' background 375.00 i
investigations = Achieve average
‘s axecutive | 4= Achieve an average trainee satisfaction 3.80
: processing time of 13.5 | 13.50 rating of 3.9
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Performance Reporting & Monitoring

5. Use performance data to manage day-to-day operations

* Provide every manager
e “Clear line-of-sight” above
e Access to timely performance data below



I 1 1 CASCADE
1?/ Strategic Plans

s | Performance Budgets

E ng Ilih =

E Performance Reporting El Annual Performance Reports

Performance Budget : [ DEMO Capital Coast Perf Budget 2017

Mission Statement : PFrovide the citizens of Capital Wieww: [ Goal View

ey

Owrmer : Evelyn Eichler
Status : Planning

= Goal Chart

4 ||y Provide the citizens of Capital Coast high-gualit

4 a Strategic Goal 3. Offer well-rounded and hig

e ﬁ' General Qutoome 3.3. Offer aguatics pr
F it Outcome Measure 3.3.1. Youth Aqu
4 &% Outcome Measure 3.3.3. Spedal M

@ Program Measure 3.3.3.1. Achig

@ Program Measure 3.3.3.2. Cont

Coast with high-guality services
and facilities in a safe, attractive
and well-managed community.

T o g : - 0} - (0 ™ :
«iv: (@ @ (@ @ Program Meas... weight: (0 ¢ )% 0.00 : T 5 {;'E ] [ Bz XML :

Goal Information

Cascaded Goal: Special Meeds Aguatics Program achieves a participant satisfaction rating of 4.2 or better.
Cascaded To: N.A.
Status: Open

Goal Statemeant

Program Measure 3.3.3.1. Achieve an annual total of at least 60 participants, with a drop-out rate of not more than 18%.

Goal Leader

Mame: Jason Ward
Title: Program Manager
Organization: Parks and Recreation Department
Location: Capital Coast,

ErEW T THE Parks and Hecreation Department ensures safe and beautiful public spaces and facilities alomg with programs ths
can be enjoyed by citizens of all ages.

Results G Change Template
Table _
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English

I 1 5 CASCADE

1‘F/ Strategic Plans /ﬁ | Performance Budgets E Performance Reporting El Annual Performance Reports
Performance Budget : [ DEMO Capital Coast Perf Budget 2017 e o Mission Statement : Provide the citizens of Capital View: | Goal View

Cioast with high-guality services

Owner : Evelyn Eichler and facilities in a safe, attractive

- and well-managed community. Eonreh £
Status : Planning search G

= (Goal Chart
4 ||j; Provide the citizens of Capital Coast high-guality services and fadlities in a safe, attractive and well-managed community.
4 ' Strategic Geal 3. Offer well-rounded and high-quality parks & recreation programs.
e " General Oubtcome 3.3. Offer aguatics programs and activities to all age-groups and abilities.
F &% Outcome Measwure 3.3.1. Youth Aquatics Program achieves a participant satisfaction rating of 3.9 or better.

4 % Dutcome Measure 3.3.3. Spedal Needs Aquatics Program achieves a participant satisfaction rating of 4.2 or better.

@ Program Measure 3.3.3.1. Achieve an annual total of at least 50 participants, with a drop-out rate of not more than 18%.

@ FProgram Measure 3.3.3.2. Contact at least 22 Special Needs families about aquatics program annually.




Integrating Performance with your Financial System

Facilitates measuring program efficiency — even on a
selective basis for certain tasks :

e Automatically calculate unit costs of certain activities
and outputs

* Track trends in program efficiency over time



Perfermance Scorecard for Fiscal Year 2017 f_.lw)

izens of Capital Coast high-guality s&

soal 1. Ensure a safe community thre Goal Leader : Michael Chan

soal 2. Provide for effective and well- Title : Parks Maintenance Manager

soal 3. Offer well-rounded and high-« Organization : Parks and Recreation Department
.1. Ensure that al Location : Capital Coast,

Overview : The Parks and Recreation Department ensures safe and beautiful public spaces and fadilities along with programs that can be enjoyed by citizens

Goal Statement

tcome Measure Program Measure 3.1.1.2. Provide a projectad 150 graffiti abatement actions.

" Program Measure
G M Parformance 2015 Actual | 2016 Planned | 2016 Actual 2017 Planned 2018 Planned 2019 Planned 2020 Planned
tcome Measure 3.1.3. i i i

' [ 139 135 144 150 155 162 170
tcome Measure 3.1.4. The Parks Ma j.liﬂ g

al Outcome 3.2, Provide a diverse rail X
Reporting Type: |:
al Outcome 3.3. Offer aquatics progr

tcome Measure 3.3.1. Youth Aquatic .
: N _ Number of Units\ ., e o uniee { UINiE Cost \ ..
Program Measure 3.3.1.1. Achieve Total Cost - Actual: Total Cost - Planned: Score
Actual: Planned: — \ = Actual: o=
tcome Measure 5 r Aguati . =
toome M Special Need: A
o —
4
Q1 | NOV ._____"/24
al Outcome 3.4. Enrich the communi DEL o 35| | $154.10 | | 5130.57 $4,623 44,570
08 . sure the protection of the I
al 4. Ensure the protection of the | AN
soal 5. Ensure that all programs oper
f"—-‘-"\

Q2 | FEB L /
MAR ( &7 £120.78 Joer 8,002 47,840

APR \c/ -

P
—
Q3 | MAY
JUN 112 100 | | $135.40 | | $130.70 515,165 $13,070
JuL
Q4 | AUG
Assistance Outline SEP 138 150 | | $140.61 | | 5130.67 510,404 $19,600




bast high-quality s¢
afe community thr
effective and well

ounded and high-

nsure that all city |

.1.1. Achieve at le
e 3.1.1.1. Maintail
‘e 3.1.1.2. Provide
e 3.1.1.3. Issue a
.1.2. Achieve at le
e 3.1.2.1. Provide
e 3.1.2.2. Maintai
.1.3. Achieve at le
.1.4. The Parks Mz
rovide a diverse ra
ffer aquatics progr
.3.1. Youth Aquati
e 3.3.1.1. Achieve
.3.2. Senior Aquat
.3.3. Special Need
e 3.3.3.1. Achieve
e 3.3.3.2. Contact
.3.4. General Swin
nrich the communi
protection of the |

t all programs ope

Performance Scorecard for Fiscal Year 2017
Goal Leader : Michael Chan

Title : Parks Maintenance Manager

Organization : Parks and Recreation Department

Location : Capital Coast,

o oY @R

Overview : The Parks and Recreation Department ensures safe and beautiful public spaces and facilities along with programs that can be enjoyed by citizens of all ages.

Goal Statement

Program Measure 3.1.1.2. Provide a projected 150 graffiti abatement actions.

Performance 2015 Actual | 2016 Planned 2016 Actual 2017 Planned 2018 Planned | 2019 Planned 2020 Planned 2021 Planned
Part A. Provide 150 graffiti
e T 139 135 144 150 155 162 170 178

MAR
Planned: 130.67

= :___________ Actual: 120.78
100 — .- —
=

CrOCT MAR APR

NOV DEC JAN FEB

i

MAY JUN JUL

AUG SEP
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Getting Started with What You Already Have

* If no strategic plan or ability to link to the budget, then begin by
developing just an Annual Plan with goals and measures

* Sort your existing measures into a a hierarchy of results supported by
activities (i.e., workload measures) — even just 2 levels of measures can
work well

* Organize small groupings of measures around your existing cost centers



For more information about
Performance Planning/Budgeting

Stop by Booth 1229

Consulting services: Cascade software:

Monica Sanchez John Mercer

Engagement Director Director for Government Performance
CliftonLarsonAllen Capital Novus

monica.sanchez@CLAconnect.com  jmercer@capitalnovus.com



