
Succession Program
Recognizing that there will be a major turnover in management in the next five to ten years, last August the Executive Management Team held a retreat, focused on succession planning.  The Executive Management Team includes the City Administrator, City Attorney and all Department Heads.

At the retreat, Executive Managers explored several strategies to plan for the continuation of a high performance organization through a commitment to sustained initiatives that engage outside the box thinking to attract, develop, and retain needed talent in the City of Santa Barbara.

In the end, the team produced six strategies which form the City’s “Succession Program.”  Managed by five subcommittees (one committee is overseeing two strategies) the strategies include:

INTER-DEPARTMENT TEAM PROJECTS

Program Mission: Provide opportunities for staff to work on cross-departmental projects that are significant to the organization to help employees develop skills in the organization and gain exposure to other departments.  



Team Leader: Jim Armstrong



Members: Ron Prince and Bob Peirson



Support staff: Kristy Schmidt

TALENT EXCHANGE

Program Mission: Provide opportunities for staff to gain work experience in a different department to expand skills and learn from department activities, responsibilities, staff team, and culture that are different from the current work environment. 



Team Leader: Jim Armstrong



Members: Ron Prince and Bob Peirson



Support staff: Nina Johnson
LEADERSHIP ACADEMY

Program Mission: Establish a “Leadership Academy” management training program with an emphasis on leadership training for first line managers and future managers.  This is an effort to strengthen our talent pool for the organization’s future leaders including possible future department heads.

          Team Leader: Cam Sanchez


Members: Bob Peirson, Paul Casey, and Steve Wiley


Support staff: Graciela Reynoso

COACHING SUPPORT

Program Mission: Create a Management Skills Coaching Program focused on assisting aspiring managers in developing their management skills and encouraging employees to seek management positions.

     Team Leader: Joan Kent



Member: Karen Ramsdell



Support staff: Kristy Schmidt
INTERNSHIP OPPORTUNITIES

Program Mission: Develop a partnership between the City and local colleges and universities to establish an internship program to educate, attract, develop, and retain individuals as the next generation of City employees (managers/leaders).  

     
Team Leader: Tony Nisich

Members: Steve Wiley, John Bridley, and Nancy Rapp

Support staff: Kathleen Kefauver and Barbara Barker

INDIVIDUAL ASSESSMENT AND 
DEVELOPMENT OPPORTUNITIES

Program Mission: Develop a skill assessment and development program for employees who want to develop their competencies in order to compete for advancement.

     Team Leader: Nancy Rapp

Members: Ron Prince and Tony Nisich

Support staff: Barbara Barker or TBD

The committees will issue program roll-out announcements of these six programs over the next few months.  Look for details in future emails and The Wave.
Marcelo A. López

Administrative Services Director
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