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Transfer of Development Rights Program
Town of Barnstable, Massachusetts
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Cape Cod  Recharge Areas
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Smart Growth Initiatives
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H Y A N N I S
history & background

The entire Town of Barnstable is:
+  64 sq. miles
+  50,000 year-round residents
+  150,000 seasonal residents
+  $116 million annual budget
+  1 billion commercial revenues

H Y A N N I S
pre-revitalization
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Government Restructuring

Planning

Legal

Community Dev.

Economic Dev.

Engineering

Environmental

Growth Management
Department

Creation of the Growth Management Department

Downtown Village Zoning

Old Zoning

Re-Zoning-Passed July 2005
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Creation of Regulatory Agreements
Streamline the Permitting Process

Growth Incentive Zone Designation

ACRES
-448 Acres in the district
-392 Acres are developable 
(Removed protected lands, 
wetlands & municipal properties)

GIZ Development 
Potential

EXISTING DEVELOPMENT
-2.8 million SF of Commercial
-985 Residential Units
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DOWNTOWN 
H Y A N N I S

Receiving Growth

Receiving Area:
Revitalizing 
Downtown
Hyannis

water/ waste water/ sewer

waste/ hazardous materials

storm water

traffic

parking

Receiving Area

Infrastructure Analysis
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Sending Areas
The “Four Layers” Map

Sending Areas

Sending Layer 1:  Habitat
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Sending Layer 2:  Water Supply

Sending Layer 3:  Traffic 
Reduction
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Sending Layer 4:  Nitrogen 
Contributing Watersheds
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Methods of Transfering Credits
• Units (Economic analysis to establish ratio of 

residential to commercial/commercial to 
commercial/residential to residential transfers)

• Traffic credits (vtpd limits)

Other Considerations
• Tie to Building Permit Cap
• Air rights
• Retiring substandard lots

TDRs in Practice
The Challenges
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TDRs in Practice
The Benefits

Questions?

www.town.barnstable.ma.us
For More Information --
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