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What Is EPA Doing to Help Local Governments?

Designated 11 organizations around the country as Public Entity
EMS Resource (PEER) Centers to help local governments

Since 1997, directly assisted over 30 local agencies through an EMS

raining program
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What Is EPA Doing to Help Local Governments?

Since 1997, directly assisted over 30 local agencies
through an EMS training program




TCEQ’s Public Entity g* A
EMS Resource Center E .PEER 2 %

Local Resource Center E

(PEE R) Texas Comrniss i on Environmental Coalily

TCEQ designated as PEER Center in 2002

Assists local, county, and state governments
with EMS implementation

Provides specific and case-by-case
Incentives for sites in Texas with an approved
EMS (30 TAC Chapter 90, Subchapter C)

Emphasizes phase-by-phase method

http://www.peercenter.net



http://www.peercenter.net/

‘ What Is EPA Doing to Help Local Governments?
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= Launched a national clearinghouse of EMS information
for local governments — www.peercenter.net



http://www.peercenter.net/

What Is EPA Doing to Help Local Governments?

Developed a number of important tools to help local
governments understand and adopt EMSs

Achleving Environmental Excellence:
An Environmental Management Systems (EMS)
Handbook for Wastewater Uiilities




‘ What Is EPA Doing to Help Local Governments?

= Developed a number of important tools to help local
governments understand and adopt EMSs




_ Free CD-ROM

|negruriezral

ABHA, Qicwn

To receive a copy, e-mail your address to
Ilgean@icma.org




Web Resources
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Web Resources
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Programs & Information
Abouk ICMA

apabilities and Expertise
Mermber Benefits and Information
Wha's Who

Infarmation Resources

Conferences, Meetings, and
Events

Public Management Magazine {PM)
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Interest Groups and Discussion
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JobCenter
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Links
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Browse by Topic
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Environmental Management Systems

Environmental management systems (EMS) are helping a growing number of local governments
around the country improve their environmental performance and compliance, reduce costs, improve
comnmunity relations, and build greater confidence by managers on environmental issues, EMSs
provide local governments with a flexible and proven framework for setting environmental goals and
reducing environmental impacts through the use of best practices, operational controls, and
rmeasurable plans for achieving goals. In certain cases, an EMS can also help reduce insurance
premiums and improve bond ratings. For example, the city of San Diego was able to save
approximately $300,000 and significantly reduce air emissions from heawy equipment at its municipal
landfill in the first yvear of implementing an EMS,

ICMA, in cooperation with the American Public Works Association and the U.S, Environmental
Protection Agency, is leading an effort to help educate and encourage local government managers to
adopt EM3s, ICMA and APWA will conduct EMS outreach events at their national conferences,
facilitate regional learning events at state association or chapter meetings, and host a web-based
training program. For more information, contact |gesan@icma.org .

1CMA E-Library Documents

ICMA's electronic library is regularly updated, drawing from the work of ICMA's extensive publishing,
survey, and research divisions.

DThIS syrbol denotes free content,

.This syrbol denotes premium content that requires a username and password,

D Achieving Environmental Excellence: Environmental Management Systems (EMS

Handbook for Wastewater Utilities vear: 2004; Pages: 171,

EMS: A Better Bottom Line for Local Government Year: 2004; Pages: 2.

D Continual Improvement in Utility Management: A Framework for Integration
“Year: 2004; Pages: 115,

News and Information on Environmental Management Systems Year: 2003;

CREATING EXCELLENCE IN LOCAL GOVERNMENT

through professional management

news

Tools for Improving Energy.
Performance Join your
colleaguas in an Enargy Star
"Benchmarking for Strategic
Energy Mansgement" Web
conference an March 16, 2005,

1CMA Partners with APWA to
Host Envi tal M. +
Systems Webcast ICMA and the
Armetican Public Warks

Association, in cooperation with
EP#A, will host a webcast,
"Enviranmeantal Management
Systerns: A Powerful Tool to Help
Local Governrmment Managers and
Public Warks Directars Minimize
Environmental Liability, Increaze
Efficiency, and Improve Financial
Health," on April 12, 2005,

Four New local Resource Centers
Launched to Help Local
Governments Implement EMS
The U.5. Environmental
Protection Agency's Office of
water has announced the
selection of four new

Environrnentsl Mansgement
Systermns (EMS) Local Resource
Centers (PEER Centers) to help
local governments learn maore
abaut and adapt EMSs for thair
operations.

Safety and Environmental

Training Available for Fleet
liticne Tho| )

http://www.icma.org/ems



Web Resources
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Web Resources
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EMS: A Guidebook for Improving
Energy and Environmental
Performance in Local Governments

http://www.dep.state.pa.us/dep/deputate/
pollprev/Iso14001/EMSGuides.htm

http://www.peercenter.net/ewebeditpro/

Environmental
Management
Systems
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What Are the Benfits of Adopting an EMS?

Better compliance, better performance, reduced
risks, and cost savings

Some examples include

o Jefferson County, Alabama: EMS helped with
Improved bond rating; saved millions

o City of San Diego, California: Saved over $700,000
In first year of EMS implementation through more
efficient equipment use. Savings since 2002 is
greater than $ 5 Million

o City of Eugene, Oregon: EMS led to national
recognition from U.S. EPA and reduced inspections



TCEQ EMS Resources

Chapter 90 - Regulatory Flexibility - The EMS Rule
EMS Model for Small Business

EMS Model for Local Governments (coming soon)
Stakeholder group activities

Proposed & approved incentives

Links to resources

How to apply for Clean Texas EMS Program
Evaluation, Verification & Audit Protocol

TCEQ EMS training information

www.cleantexas.org



Potential Funding Sources for EMS

Clean Water State Revolving Funds

o EMS development can be funded as part of
a loan from the state.

State Innovation Grants

o Several states are using these funds to
promote EMS development.

State Performance Partnership Grants

o These grants to the states provide greater
flexibility to address innovative approaches.

Supplemental Environmental Projects
o EMS is one potential application.
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The "Bottom Line" on EMS

EMSs are not a gimmick or the
“flavor of the month”

EMSs can and do provide real
benefits to local governments

EMSs give you the flexibility to
address issues affecting your
community — you set the agenda

Lots of tools and resources are
now available to help you

There is no time like the present
to get started




‘ Questions?

David James Kelly Coleman

(512) 239-3184 (512) 239-5171
djames@tceq.state.tx.us kcoleman@tceq.state.tx.us

Larissa Bradford Bob Gifford
(512) 239-3766 (512) 239-3149

Ibradfor@tceq.state.tx.us  rgifford@tceq.state.tx.us
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