


Designated 11 organizations around the country as Public Entity 
EMS Resource (PEER) Centers to help local governments
Since 1997, directly assisted over 30 local agencies through an EMS 
training program
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Since 1997, directly assisted over 30 local agencies 
through an EMS training program



TCEQ’s Public Entity 
EMS Resource Center 
(PEER)

TCEQ designated as PEER Center in 2002
Assists local, county, and state governments 
with EMS implementation
Provides specific and case-by-case 
incentives for sites in Texas with an approved 
EMS (30 TAC Chapter 90, Subchapter C)
Emphasizes phase-by-phase method

http://www.peercenter.net

http://www.peercenter.net/


Launched a national clearinghouse of EMS information 
for local governments – www.peercenter.net

http://www.peercenter.net/


Developed a number of important tools to help local 
governments understand and adopt EMSs



Developed a number of important tools to help local 
governments understand and adopt EMSs



To receive a copy, eTo receive a copy, e--mail your address to mail your address to 
lgean@icma.orglgean@icma.org



http://http://www.apwa.netwww.apwa.net/About//About/
CoopAgreementsCoopAgreements/EMS//EMS/



http://http://www.icma.orgwww.icma.org/ems/ems



http://http://www.lgean.orgwww.lgean.org



EMS Case Studies in the Public Water EMS Case Studies in the Public Water 
SectorSector
http://http://www.peercenter.net/ewebeditprowww.peercenter.net/ewebeditpro//
items/O73F7557.pdfitems/O73F7557.pdf

EMS: A Guidebook for Improving EMS: A Guidebook for Improving 
Energy and Environmental Energy and Environmental 

Performance in Local GovernmentsPerformance in Local Governments
http://http://www.dep.state.pa.us/dep/deputatewww.dep.state.pa.us/dep/deputate//

pollprev/Iso14001/EMSGuides.htmpollprev/Iso14001/EMSGuides.htm



Better compliance, better performance, reduced 
risks, and cost savings
Some examples include

Jefferson County, Alabama: EMS helped with 
improved bond rating; saved millions
City of San Diego, California: Saved over $700,000 
in first year of EMS implementation through more 
efficient equipment use. Savings since 2002 is 
greater than $ 5 Million
City of Eugene, Oregon: EMS led to national 
recognition from U.S. EPA and reduced inspections



TCEQ EMS Resources

Chapter 90 - Regulatory Flexibility - The EMS Rule
EMS Model for Small Business
EMS Model for Local Governments (coming soon)
Stakeholder group activities
Proposed & approved incentives
Links to resources
How to apply for Clean Texas EMS Program
Evaluation, Verification & Audit Protocol
TCEQ EMS training information

www.cleantexas.org



Clean Water State Revolving Funds
EMS development can be funded as part of 
a loan from the state.

State Innovation Grants
Several states are using these funds to 
promote EMS development.

State Performance Partnership Grants
These grants to the states provide greater 
flexibility to address innovative approaches.

Supplemental Environmental Projects
EMS is one potential application.



EMSs are not a gimmick or the 
“flavor of the month”
EMSs can and do provide real 
benefits to local governments
EMSs give you the flexibility to 
address issues affecting your 
community – you set the agenda
Lots of tools and resources are 
now available to help you
There is no time like the present 
to get started



Questions?

Larissa Bradford
(512) 239-3766
lbradfor@tceq.state.tx.us

Bob Gifford
(512) 239-3149
rgifford@tceq.state.tx.us

Kelly Coleman
(512) 239-5171
kcoleman@tceq.state.tx.us

David James
(512) 239-3184
djames@tceq.state.tx.us
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