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Texas nghway 130 — Improving Environmental

Performance with On-time Delivery

Central Texas Turnpike System

O 90 mile tolled reliever
for IH 35 in Central
Texas

O Design/Build Exclusive
Development
Agreement

O Fast-track
development—1st 49
miles due to open
<6 years from NTP-1

O Includes liquidated
damages for missing
delivery dates
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Texas Highway 130
Design-Build Model
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I'exas Highway 130

Environmental Requirements

0o EDA Exhibit B, Section 4 Environmental
Requirements

= Independent Environmental Compliance
Manager dedicated full time

Team of biologists, archeologists, hazardous
materials specialists, water quality specialists

Independent Environmental Compliance Inspectors
= “Zero Environmental Violations” policy

= Comprehensive Environmental Protection
Program
Monitoring and reporting
Training for all Developer employees
Permit deliverables and mitigation
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Texas Highway 130
EMS vs. EDA

| EMS OPERATIONALIZES EDA FRAMEWORK

EMS SH 130 EDA

POLICY, PLANNING, & PROGRAMS

POLICY = » GENMERAL (POLICY)
PLANMNING
ASPECTS & IMPACTS

ENWVIROMMENTAL APPROWVALS - TTA /DEVELOPER
PERFORMAMCE REQUIREMENTS

LEGAL REQUIREMENTS ENVIRONMENTAL MITIGATION GUIDELINES

OBJECTIVES & TARGETS -F’Pu"IF’ - PROJECT MITIGATIOMN PLAN

PROGRAMS HMMP - HAZARDOUS MATERIALS MANAGEMENT PLAN

CMP - CONSTRUCTION MONITORING PLAMN

IMPLEMENTATION & OPERATIONS |

TRAIMING
HAZéﬁ.E DOoOuUs MATERIALS REQUEST

COMMUNICATION & REFORTING

WILDLIFE WEGETATION

CULTURAL RESOURCES

WATER QUALITY

GROUMNDWATER

FLOODPLAIMNS

SJURISDICTIONAL WATERS INCLUDING WETLAMDS
PRIME FARMLAMNDS

DOCUMENT COMNTROL
OPERATIONAL CONTROL

EMERGENCY PREPAREDNESS & RESPONSE

MONITORING & GEOLOGY / KARST

CORRECTIVE ACTION

ENVIROMNMENTAL MONITORING & REPORTING

MOMNITORING
CORRECTIVE ACTIOMN
RECORDS

SYSTEM AUDITS

TRAINING ENVIROMMENTAL PERSOMMNEL
ECM / EC RESPONSIBILITIES & AUTHORITY
HMM - HAZARDOUS MATERIALS MAMNAGER

MAMNAGEMENT REVIEW / ENVIRONMENTAL SUBMITTALS

CONTINUAL IMPROVEMENT
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Texas Highway 130
EMS Options

O Available EMS Models
= ISO 14001
= EPA Performance Track
= TCEQ EMS Program
= American Chemistry Council

O LSI Certified under TCEQ
Program
= Regulatory Incentives
= Performance based vs.
conformance based
O LSI enters at Partner level in
2004
= Paper-recycling program
= Community outreach
= Land/wildlife habitat conservation
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L.SI and Clean Texas
EMS Audit

O Initial EMS audit June 2005

= Moderate non-conformance in 2 key areas
Performance measurement
Objectives and targets

= Considerable room for improvement
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L.SI and Clean Texas
Performance Measurement

O LS| Environmental Performance
Measurement Program

= Uses long-standing safety initiative of self-
assessment

= Tailored to construction disciplines

= Foremen perform self-assessments weekly

Scores tabulated and presented to Sr. Mngt. to show
trends by discipline and by geographic area

Individual assessments addressed directly with
construction manager
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L.SI and Clean Texas
Meaningful Objectives

0 Updated Aspects & Impacts analysis
= New significant aspects determined

= New Objectives and Targets
Increase recycled content 50%b6 by 2006
Lower diesel emissions 5% by 2006
Reduce reportable spills 50% by 2006
Increase land/wildlife habitat conserved 50% by 2006
Reduce generation of vegetative debris 50% by 2006

o Follow up audit Oct 2006 to confirm
Improvements
= Noted conformance in all areas
= Recommended approval for LSI at the Level
= Approval granted Feb 07
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Other EMS Elements
Environmental Protection Training

O Training
m Level 1—Everyone

m Level 2—Foremen,
Supervisors, Inspectors

o Toolbox—Response to
Current Issues
= Spill response
= Work in Creeks
= Erosion Controls
= Habitat Protection

= Awards Incentive Program

EMS in Transportation




Other EMS Elements
Environmental GIS Database

O Environmental GIS
= Spatial database

= Inventory of sensitive
areas

= Track new/changed
compliance issues

= Adaptive management g
program documentation g

= Audit tool—EMS
requirement

EMS in Transportation




Other EMS Elements

Environmental, Permits, Issues and Commitments

O Environmental Permits, o EPIC in Design-Build
Issues & Commitments

0o The NEPA Document
o EPIC Drivers

= NEPA

= Regulatory programs -
(e.g., 404/401 Permit)

m Exclusive Development l
Agreement

m Developer Commitments

EPIC 1 EPIC 2

A 4
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Other EMS Elements

, Issues and Commitments

ronmental, Permits
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Other EMS Elements

Environmental, Permits, Issues and Commitments

o EPIC 2—Example
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Other EMS Elements

Environmental, Permits, Issues and Commitments

o EPIC 2—Example
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Other EMS Elements
Community Environmental Service Projects

o Community
Environmental Service
Projects

Tree relocation

Bat House Installation

Fish Relocation

Wildlife rescue and
rehabilitation

m Ozone Action
Awareness
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Popham Elementary
Blackland Prairie Restoration Project

O School made plans in 1999 to restore campus damaged by
erosion and development

O Grant from Tx Parks and Wildlife got the project started
O Outdoor “living laboratory”
= Educational tool
= Horticultural therapy for students
= Community wide effort
O Awards and Recognition
= Ruthe Jackson Youth Leadership Awards 2004-2005
= Keep Austin Beautiful — 2005 Best of the Best Award
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Popham Elementary
Blackland Prairie Restoration Project

Welcome to Popham Elementary P

Home of the Blackland Prairie Restoration —

==
! —
Project

www.del-valle.k12.tx.us/dvisd/Popham/BlackLand/Blackland.html
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Tree Rescue Project

The Tree Rescue Project

Cadar Elm Treas and Winged Elm Treas
Fascued from Highway 130 Sites
FPopham Elematamy School

School Year 2004-2005

Special Thanks to Popham Partnerns: Lone Star Infrastruciure,
Maox Foradory & Big Troes, Popham Student Councid, and Southweost Aidines.

Codar Eim (Ulmus crassifolin) can reach 90 i, and ks the only notve Tams Elm
that Bowors and sats seed in tha Fall. its looes are amall and sandpapeny bo B fouch.
It kn presvalant on thes Blackiand Pradrio.

Winged Eim (Ulmus alata) can reach 30-40 L., with twigs
thad hirve coicy wings approskmatehy 1527 inch wida.
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Popham Elementary School - Betore




Max Foradory & Big Trees




Hlementary - 200 15t & 3™ Graders




Popham Elementary - 200 15¢ & 3 Graders




Popham Elementary School - After




Other Related SH 130 Efforts

o Donated over 4,500 wetland plants to the COA
Parks and Recreation Dept — Preserves
Management Division — Mr. Rene Barrera

0 Donated Live Oaks, EIms and 25-30 shrubs to the
Pflugerville Parks Department for use at Heritage
Park

o Donated a large Pecan to Popham in April 2006
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For additional Information, contact:

Jason Buntz

Hicks & Company

1504 West 5t Street
Austin, Texas 78703
(512) 478-0858

(512) 844-0977 mobile
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