Award for Career Development in Memory of

L.P.Cookingham

Michigan.

S.Wedey McAlister  S. Wesley McAllister,
U service to city man-
asement has snanned fanr decades hot his influence
will live far beyond this impressive dedication. He has
SeTVE AS A MERTAr IO 1N IanaauAs 1/ or wnom nave
become top administrators in their municipalities—add-
ership. Thefour other employeeshaveprosperedwithin
LI areds Of EXDErUSE, MISIE (O DOSILONS 01 More re-
sponsibility, accountability, and status.

Mr. McAllister has conveyed with strength and
convictian a strane moral fhar a clear conca of richt
and wrong, and selfless attention to the needs of the
“students.” Each of the people who have comein con-
tact with Mr. McAllister has been touched in aunique
way, yet al agree they left his tutelage having learned
SOme vAmADIE essons:

Thehigh road may be teeper: Mr. McAllister expected
thesamehigh degree of personal integrity, morality, and
ethics from his staff that he held for himself. Hissimple
but powerful advice: Ifitfeelswrong, it probably is. "I
IAATRA FrAm WAS TRAT ITTArING TRA FITn. nn maTTar now
painful or awful, will indeed setyou free,” explains one
OF IS TOPMEr ASSISTANTS WA 18 ROW A /Y manager.

Hit for average, not for home runs. Whether arbitrat-
ine A RN diennte ar Facine ARG cRReIem At the conn-
cilpodium, Mr. McAllister awaysdisplayed theutmost
PATIBNCR AN CONTEOL F1e TANeRT RIS STasnIs Thar no
issue was so complex that it couldn't be deliberated,
dissected. and decided 1n a ranonal wav.

Baptism by fire. Mr. McAllister showed that the best
way to learn isthrough first-hand experience. He placed
€Ven the greenest OF assISLants In SILUATIONS Of AUTNOTLy
and showed the ntmoct confidence in them ta sncceed
Thistrust, combinedwithhishighstandards, motivated
his chargesto befirm, fair, and decisive. He also taught
that the final responsibility for decisions rests with the
chief administrator. Asoneformer assistant putsit, "The
lesson? It’syour decision. Makeit, then moveon."

2000

ANNUAL AWARDS

Each year, ICMA presents the Award for Carear Development to a corporate
member who has made a significant contribution to the development of new
talent in professional local gover nment management. The award commemor ates
former ICMA President L. P. (Perry) Cookingham, who is credited with creating
the local government internship. This year, ICMA presents the Career Develop-
ment Award to S. Wedey McAllister, Jr., retired city manager of Eastpointe,

This hurts me more than it hurts you. Mr. McAllister
firmly believed that on-the-job feedback and construc-
UVE CIIUCISIM, LrAINING SEMINATS, 4NA CONIETENCES are Key
to contimions imnrovement Ha chared his own nersonal
experiences, battle scars, and lessons learned to convey
new learning. Despite the fact that it would leave him
WILD & VACANCY 10 11, DE CONSIANLY encouraged nis as-
sistants to annlv for higher-level nositions and eave them
the skills to succeed in obtaining these positions.

Without vision, the people perish. Mr. McAllister had
thisversefrom Proverbs cast onthepublic buildings con-

firmly believed that "greasing the squeaky wheel" with-

OUL IOCUSING 011 LNE I0NE-LEr JUALLY O 1I1E WOUIU 1ead
1 By

to d ion afthe < char.
acter, and livelihood. During some of the most intoler-
ant Umes 1N American NISIOry, Ne NIrea as assistants
saven wamen and fonr nereanc of ealar ac waell ac connt-
less minorities as department heads and staff —testimony
NOT ONLy TO NIS INNAte SeNse OF TAIENT DUL TO NIS courage
and resolve.
The acales ahould he halanesd (i aften ax nossible) NMr

McAllister also taught his students that there is aplace

director, "It's not beneath him to side down the water
shde at an emnloves menie ar to dewe thansands ot
miles for season football tickets, or to spenda couple of
nours I cRNren eacn week

"He clearly is agood influence on whomever may
have the sand rartine ta enconnter Mim. SImMs 1N one
former assistant, "I thank God that | had him to influ-
ance me early in mu career Anather save. © Withont
equal, | can honestly say that Wes has so strongly influ-
pray that | never forget the life lessons he taught me.
WITNOUT NIS CONMaence, Caring. ana DAtence, 1 Would
not have succeeded to where | am today.” «




