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Agenda

● Welcome/Intro Panelists

5 Minutes 

● The 5 Ways

30 Minutes 

● Panel discussion

10 Minutes

● Live Q&A with the audience

15 Minutes
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Trusted by over 1,900 

public sector organizations
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Today’s Speakers

ROBIN CAMPBELL

Assistant County Manager

Thurston, WA

JENNIFER STAPLETON

City Administrator

Sandpoint, ID

CHARLIE FRANCIS

Director, Government 

Finance Solutions

OpenGov
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Improving Council-Manager Relationships

Empower 

Council 

With 

Data

Improve 

Public 

Meetings

Align With 

Public 

Expectations

Connect 

Spending 

to Goals

Show 

Local

Results



Improve public 

meetings by making 

them efficient, 

interactive, and civil

Item Title

Description of item
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Annual Government 

Planning Cycle

Adopt 
Budget

Report 
Results

Create 
Plan

Develop 
Budget

Engage 
Stakeholders
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Annual Government 

Planning Cycle

Adopt 
Budget

Report 
Results

Develop 
Budget

Engage 
Stakeholders

Excel and Word

Council Retreat

Print and Online PDF

Council Meeting

Create 
Plan
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Budgeting and 

Performance Platform

Adopt 
Budget

Report 
Results

Develop 
Budget

Engage 
Stakeholders

Budget Book Publication

Collaborative Budgeting

Workforce Planning

Strategic Planning

Open Town Hall

Key Stories

Historical Reports

Fund Balance Reports

Budget vs. Actuals

KPI Reports

Dashboards

Transparency

Create 
Plan
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City of Sausalito
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Connect spending to 

high-level strategic 

goals

Item Title

Description of item
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Thurston County: 

“How would you 

spend $500?”

Two-way citizen engagement

1. Pushed out controlled narrative using Stories

2. Solicited citizen feedback using Open Town Hall

3. Survey generated ~ 362 thoughtful responses

4. Surprising results about priorities of citizens

5. As a result, County plans to change some funding 

priorities in budget
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Demonstrate that your 

work aligns with public 

feedback and 

expectations

Item Title

Description of item
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U of I Boyer project
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https://www.opentownhall.com/portals/287/Issue_5904?cookies=detect


Show results in 

geographic and stories 

context to show 

community impact

Item Title

Description of item
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Sandpoint: Tracking City Parks and Expenses
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Sandpoint: Wastewater Treatment Update
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https://stories.opengov.com/sandpointid/published/6E_KGMeT3
https://stories.opengov.com/sandpointid/published/6E_KGMeT3


Provide council with 

access to reports and 

dashboards 

highlighting key issues

Item Title

Description of item
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Thurston County: Jail Overcrowding
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Tracking Data for Results

● Overcrowding in our jails: civil rights concerns, 

staff safety, overspending

● Low of 401 to high of 459; jail has 400 beds

● Jail costs went from $17m to $21m

● Contract beds cost $80,000 / month

● Formed the Jail Population Crisis Action Team: 

Commissioners, Sheriff, Judges, Prosecutor, 

Public Defender

● Developed strategies

● Selected a few measures to monitor

24



Thurston County Jail Population Dashboard



Thurston County Contract Beds

Thurston County Inmates on the Floor

Average 25 Average 10

Average 30

Average 18
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\

Q&A

ROBIN CAMPBELL

Assistant County Manager

Thurston, WA

JENNIFER STAPLETON

City Administrator

Sandpoint, ID

CHARLIE FRANCIS

Director, Government 

Finance Solutions

OpenGov



Thank you!

For more information, contact 

info@opengov.com




