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Mine for Gold, AND WIN!

Proving the Value of Citizen Surveys

Citizen surveys have been touted as a management gold mine for local government staff, because more and more, managers rely on community priorities to assist with resource allocation, service improvements, policy choices and goal setting.  Over the years, public opinion, arguably administrators’ most valuable natural resource, has been “uncovered” in ever more locales as managers have embraced the best technology to lay open the perspectives of a representative cross-section of their residents.   Although the number of communities using citizen surveys has burgeoned, there is more excitement about “sitting on a gold mine” of useful management information, than about mining the gold.  Yes, citizen surveys replace conjecture with empirical evidence about what the public thinks, but mangers and elected officials often remain unprepared to use this valuable new resource effectively.

As a management tool, the citizen survey continues to enjoy great and deserved popularity, but it is no longer in a state of early development that can rest on its great potential.  It is time for local government managers to show the private sector, the public and their colleagues in local government what treasures they have discovered in the citizen survey gold mine.  It is time to dig in.

Your Charge

You are invited to submit a brief example that demonstrates how your jurisdiction has used citizen surveying effectively.  We want strong examples that show how one survey finding motivated you to action. Describe the action you took, and the evidence that community attitudes, knowledge, behavior or circumstances improved because of your action.  That evidence can come from a repeated survey or other source(s).  Many of you may already be doing this.  This is a chance to let others know about your management success.

What You’ll Win

Winning jurisdictions in three categories (based on population size) will be featured in the next Perspectives and receive a free crosstabulations report (A value of $800!) on their next iteration of The National Citizen Survey™.

Submission Rules

We want lots of examples, so we are making entry easy.  No entry should exceed two pages.  Complete the entry form that follows.  It can be found electronically at www.ICMA.org/ncs or complete it in writing and mail it to: Citizen Survey Contest, National Research Center, 3005 30th St, Boulder, CO 80301
National Research Center, Inc. will select the best examples to be shared in the next Perspectives.  Winners will be announced in three categories of jurisdiction size using Census 2000 counts: small (under 5,000 population); medium (5,000-49,999); large (50,000+).

Entry Form: PROVING THE VALUE OF CITIZEN SURVEYS

Citizen Survey defined:  A general population survey in which resident opinions are sought about the overall quality of community life, quality of service delivery, resident participation in local government, public trust of local government, demographic information or policies.

Background

Your name___________

Your direct phone ___________

Your title_____________

Name of jurisdiction_____________

Is this a ___city ___county ___town ___village ___parish  ___township ___other 

2000 Census population _________

How many citizen surveys has this jurisdiction conducted since 1990?_____

In your description of how you used one or more citizen surveys (below), in what year was the first citizen survey you mentioned conducted?___________ 

If you repeated the survey, in what year was the survey done in which you gathered evidence that your management action worked? 

For the first survey (noted above):

How many people responded to the survey (what was the sample size?)_____

How was the survey conducted?__phone ___mail ___email/Web ___in-person __combo

Who conducted the survey?  __in-house __ consultant (or university)  ___ combo

Please describe how one or more citizen surveys were used to identify problems that required attention in your jurisdiction and show the evidence from citizen survey results (or other sources) that your actions resulted in improved opinions.  

Be sure to include how the citizen survey helped you to: 1) identify the problem; 2) describe briefly what you did to solve the problem; 3) provide evidence that you lessened the problem.  Use results from the survey to show resident opinion before and after some action was taken.  If some of your evidence comes from another source in addition to the citizen survey, describe that source.  No appendices will be accepted.  Whatever data you want to show must fit within the page limit.  Please submit your description attaching a WORD document to an email to ncs@n-r-c.com.  The Word document should be in 12 point font with 1 inch margins and no more than two pages.  Thank you.

Be sure to emphasize the role of your citizen survey in the problem-solving process!
