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The New Elected Executive Wants to Clean House 

Q. The newly elected county executive has announced plans to remove the chief administrative officer (CAO) and several other management staff when he takes office. One way he intends to do this is to build a coalition with sympathetic members of the board of supervisors to reduce the salary and responsibilities of key personnel. 

Although the CAO has an employment agreement and intends to contact an attorney to protect her rights under the agreement, that is not the case for the other staff. In fact, in the past the CAO had persuaded some of these staff to leave the collective bargaining units to enhance their management standing in the organization. 

The CAO wonders whether she has an ethical obligation to advise the employees to seek legal counsel. The CAO has the authority to hire and fire many of these staff, but she believes her days are numbered. 

A. Because the county executive has made it clear he intends to remove senior staff, the CAO may offer them advice. The CAO can make it clear that she does not intend to fire them, but that she is likely to lose her own position so a new CAO may be asked to do that. 

The CAO may want to limit her advice to outlining the options that are available to these employees and encouraging them to be prepared should they be pressed to leave. 

