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Council Retreat Ground Rules
Ground rules are essential to this process because:

· It reduces the element of surprise by giving everyone information at the start of the process about how the process will be conducted.  As a result, the participants can focus on what is really important—policy—rather than on the mechanics—process.  
· Ground rules clarify roles and responsibilities, thus giving everyone notice about what is expected of them.  
· Once the process gets going, ground rules help keep it on track.  

· Ground rules help place the focus or emphasis on substantive issues rather than on personalities, which makes conflict easier to deal with and more likely to be creative and constructive, not destructive.  
Draft Ground Rules:

1. We are all equal participants and shall have equal responsibility to voice opinions and ideas and assume equal responsibility for the success of this process.

2. Everything shall remain confidential until the group agrees what will be shared.
3. The facilitator is responsible for facilitating discussion and will endeavor to keep the discussion productive, professional and on task.  

4. We will not interrupt others when they have the floor.  
5. Conflict is ok because it leads to creative decisions.  But it must be focused on the issues, not on personalities.  Criticize ideas, not people.  
6. If anyone feels too uncomfortable to continue a discussion, he or she has the right to call a “time out” and request a break.
7. Our goal is to reach decision by consensus, not by voting or some other method that produces winners or losers.
8. If we cannot live with the consensus of the group, you must offer an alternative that you believe everyone else can live with.  
9. Once a decision is reached, everyone will fully support the decision.







