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IS IT ETHICAL TO WARN 
CANDIDATES OF THIS SCARY 
SITUATION?
Q. After the county administrator was 
forced to resign, the board of supervi-
sors advertised her position for a lower 
salary than is paid to the department di-
rectors and to the administrative assis-
tant, all of whom report to the county 
administrator.

Other county and city managers 
in the state are concerned about this 
situation and the fact that a strong 
movement is under way in this county 
to recall some of the elected officials. 
Should they put the facts out on the 
statewide discussion list and offer to 
answer questions? Or should they sim-
ply respond to calls from people who 
do their homework and contact them 
for advice?

A. Under these circumstances, it is 
appropriate for the state leadership 
to post a message on the statewide 
discussion list and to offer to answer 
questions about the compensation 

and the current environment in the 
county. In addition, it is appropriate 
to contact the county elected officials 
directly to offer advice on the pay and 
qualifications that will attract good 
candidates.

AVOIDING PITFALLS WITH 
VENDORS AND ADVISORY 
GROUPS
Q. The purchasing director is partici-
pating in a statewide advisory group of 
software users. The city is pleased that 
he is participating because the software 
is being updated and the user group 
may be able to influence changes that 
will improve efficiency.

The purchasing director has been 
asked to serve as the liaison between 
the user group and the vendor. The 
city is paying for all expenses for the 
purchasing director to participate in the 
user group. In addition, all of the local 
governments participating in the user 
group have agreed that the vendor may 
not use the names of government staff 
in any promotional materials. The city 
does not anticipate purchasing addi-
tional software from this vendor in the 
near future. Are there any additional 
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