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paced, entertaining, interactive presentations. Each jurisdiction will have five minutes to make their presentations
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McKinney, TX 75070

epages@sciens.com

(469) 854 2218



1. Presentation title and description of the innovation. 100 word maximum

Partnership as a Tool for Modernizing Government

Obsolete IT infrastructure and fragmented applications forced departments throughout Ector
County to operate as independent and isolated entities. Budgetary limitations had frozen
technology enhancements for decades. Ector County partnered with private sector companies
that understand business processes, IT, and the intricacies of local government to solve their
problem. The innovation lies not in what was done to modernize Ector County’s infrastructure,
but instead in how this monumental update was achieved. A truly innovative collaborative
relationship, based on complete trust and mutual respect, enabled Ector County to implement a
practical and cost-conscious IT overhaul 40% under budget within the projected timeline.

2. When and how was the program, policy or initiative originally conceived in your
jurisdiction? 100 word maximum

Management recognized the dire need to update the entire infrastructure from a process and
technology standpoint. In 2011, newly elected County Commissioner Dale Childers was tasked
with modernizing the antiquated and crumbling data infrastructure. Growth in the county
provided new funding that was able to support increasing demands from the community. A
monumental undertaking was required to establish an efficient and connected operation of all
county services, judicial and law enforcement systems, and administrative functions. A
complete independent assessment was conducted to develop a 5-year strategic IT plan for
implementing the much needed upgrades.

3. How exactly is the program or policy innovative? How has your innovation changed
previous processes, products, or services? 100 word maximum

The program innovation was how the tight collaboration between the public and private sector
resulted in the fast and successful outcome of a massive project. Unshakeable trust and
respect amongst the project team was the cornerstone for a project that touched every aspect
of Ector County government operations. Commitment county-wide ensured widespread
information-sharing about the project scope, the availability of proper funding, and the flexibility
to respond to changing circumstances. With 100% management support, Ector County funded
a comprehensive independent IT assessment and strategic plan, stretched a slim budget into a
successful implementation, and achieved all project goals on time.



4. Explain how the program or initiative substantially stretched or improved the boundaries
of ordinary governmental operations. 200 word maximum

By seeking specialized expertise from the private sector, Ector County was catapulted into the 21st
Century within a short timeframe. Processes that were once done through interoffice mail could now
be performed faster and more efficiently through digital means. A unified email and calendaring
system simplified communication. Most of the staff embraced the organizational changes as roles
and processes were adjusted significantly. Functional specialists were defined to empower
employees to take responsibility for new areas of expertise. Proper training transferred management
of the new systems to internal staff members. By setting egos and secondary agendas aside, the
county improved efficiency and productivity that reduced costs and enhanced performance.

The new systems provide better data protection and safeguards against cyber security threats by
using datacenters hosted offsite that reduced costs. Tomes of paperwork no longer need to be stored
and preserved, saving space and accelerating searches for information. Throughout the
implementation phase, advances in technologies enabled project cost savings of $3 million, which a
portion was used to fund a new unified public safety communication system. The entire
implementation took 5 years, and now, Ector County's IT and communication systems are fully
functional and prepared for the future.

5. What individuals or groups are considered the primary initiators of your program? How
does the innovation engage stakeholders or demonstrate high performance teaming? Were
strategic partnerships and/or community networks developed as a result of the innovation? 200

word maximum

The primary initiator of the program was Ector County Commissioner Dale Childers. He
recognized the burden of antiquated systems on the staff and government operations.

A strategic partnership was developed with Sciens Consulting who worked closely with
Commissioner Childers and his team to implement the massive upgrade and ongoing
maintenance, as well as position the IT system for incremental upgrades when needed.



6. If a private consultant was used please describe their involvement, identify the
consultant and/or firm and provide contact information. 100 word maximum

Ernest Pages, partner of Sciens Consulting, was project manager and technical lead for the Ector County IT system
upgrade. Close collaboration between County Commissioner Dale Childers and Ernest Pages kept the project focused.
Ernest and the consultants at Sciens conducted a countywide assessment of the IT systems and organizational processes,
and developed a 5-year strategic IT plan with the support of department directors and commissioners. Sciens also
managed every detail of the implementation, including project staffing, and attending city and county meetings.

Ernest Pages

Sciens Consulting, LLC

5900 South Lake Forest Drive, #300
McKinney, TX 75070
epages@sciens.com

(469) 854 2218

7. To what extent do you believe your program or policy initiative is potentially replicable
within other jurisdictions and why? To your knowledge, have any other jurisdictions or
organinizations established programs or implemented policies modeled specifically on this
project? Please provide verification of the replication. 200 word maximum

The program is completely replicable within other jurisdictions if top management can set
aside their individual investments in silo operations and see the bigger picture in order to
benefit the organization as a whole. Finding the right partnership among private sector
consultants is also critical. Key characteristics include a thorough understanding of business
process best practices, a deep knowledge of technology, and experience working side-by-side
with city and county governments in the political arena. Another key consideration for a
successful public and private sector collaboration is an understanding that most local
government entities are looking for innovative leading-edge systems rather than
“bleeding-edge” systems.



8. What were the costs? What were the savings? 100 word maximum

The cost of the initial assessment was $125,000. The projected cost of the IT system upgrade
based on the analysis was $8 million, but the project ended up costing $5M. With a savings of
$3M from the projected cost, the County invested $1 million from the savings to implement a
new unified public safety communications system. Physical constraints required that 6
FCC-approved microwave towers be built. Not only did the towers save the county money, but
now Ector County is able to rent space on the towers to telecommunication firms looking to
improve service to their customers.

9. Please describe the most significant obstacle(s) encountered thus far by your program.
How have they been dealt with? Which ones remain? 200 word maximum

As part of the modernization of the Ector County IT system, a complete restructuring of the IT
department was also required. New staff needed to be hired, however Ector County was in
the midst of an oil boom in West Texas and recruiting qualified IT staff was challenging. The
lack of available qualified applicants was a key limiting factor for ongoing maintenance of the
system, and a key consideration in the system design criteria. Technologies selected all had
to be stable and simple to support.



10. What outcomes did this program or policy have? What baseline data did you collect?
How did you measure the change based on the intervention, and why do you believe in the
credibility of this assessment? 200 word maximum

Upon completion of the project, Ector County government was connected. We had managed
to implement a comprehensive strategic IT plan within budget and on time. Staff was able to
share information easily and communicate quickly. There were better safeguards in place to
protect data. The IT organization was designed to continue to support the needs of Ector
County and its citizens. We began with very little, and ended up operating a highly competitive
and efficient organization.

Ultimately, the staff appreciated having the latest technology tools to do their jobs effectively.
The citizens of Ector County now have instant access to the information they need, when they
want it, through our online resources. Not only did we create a wireless network for our use,
but it also holds commercial value to our bottomline. Ector County has won on so many levels.
Our organization is much healthier after this initiative. The effectiveness of our collaborative
partnership with Sciens Consulting makes it essential that we remain ahead of the curve and

never fall behind the technology landscape again.

11. Has the program received any press or other media coverage to date? If yes, please list
the sources and briefly describe relevant coverage. 100 word maximum

The project was covered extensively in the local newspaper, the Odessa American, at
milestones throughout the deployment, including:

- Launch of the countywide microwave network

- Presentation of the integrated courts and justice system

- Migration of 600 workstations from Microsoft Windows XP to Windows 7

- Introduction of eFiling for all civil court submissions

12. Has the program received any press or other media coverage to date? If yes, please list
the sources and briefly describe relevant coverage. 100 word maximum

The project was covered extensively in the local newpaper, the Odessa American, at
milestones throughout the deployment, including:

- Launch of the countywide microwave network

- Presentation of the integrated courts and justice system

- Migration of 600 workstations from Microsoft Windows XP to Windows 7

- Introduction of eFiling for all civil court submissions



13. Please provide any key references and their contact information who can be
interviewed/called to discuss the innovation and its impact. 100 word maximum

Ruth Campbell — Reporter at Odessa American - rcampbell@oaoa.com
Clarissa Webster — Ector County District Clerk - clarissa.webster@ectorcountytx.gov —

432-498-4290
Linda Haney — Ector County Clerk — Linda.haney@ectorcontytx.gov — 432-498-4130

14. You’ve been to a lot of conferences. TLG should be a unique experience for everyone.
Describe how your case study presentation will be different than other conference
presentations. 200 word maximum

¢ How will you make the session creative and unique?

¢ How do you plan to be both entertaining and educational?

¢ Include a description of how your session will facilitate group activities and/or interaction.

- How will you make the session creative and unique?

The session will be highly interactive with Commissioner Childers and Ernest Pages. In addition to candidly explaining
the challenges they faced in the dramatic transformation of the IT system overhaul at Ector County. They will share
their personal experiences and tips for navigating the political landscape for a positive outcome.

- How do you plan to be both entertaining and educational?

As with any project of this magnitude, it takes more than detailed planning for a successful result. The health of the
Ector County budget hangs on the economic condition of the oil industry. As a result, the theoretical elements of
business and IT faced a daily tango with real-world events and unexpected situations. We plan to share graphic

depictions of the innovative process we followed.
- Include a description of how your session will facilitate group activities and/or interaction.

The presenters prefer to interact with the audience to ensure the discussion provides the information that the
audience wants. They also tend to circulate throughout the auditorium to inspire a more intimate and collaborative

discussion.



15. Anything else you would like to add? 200 word maximum

All too often, projects between consultants and local government management lack the trust
and respect needed to achieve business goals. Local government management faces highly
charged political environments that can sometimes blind them from the real goals of
government. Although not new, the spirit of complete cooperation between the public and

private sectors is an innovative approach to operating government and guaranteeing fast,
effective results.
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