
2017 Transforming Local 
Government Conference 

Case Study Application 
 

Due August 12, 2016 
Email to: Ryan Spillers rspillers@transformgov.org 

 

Application Information 

Case Study Title  

Jurisdiction Name  

Jurisdiction Population  

Rapid Fire Session? 
Would you like the application to be considered for our Rapid Fire Session? (Rapid Fire presentations are fast-
paced, entertaining, interactive presentations. Each jurisdiction will have five minutes to make their presentations 
using 15 PPT slides set on auto-forward primarily containing photos/graphics. Participants will be seated at round 
tables to facilitate an energetic idea exchange. A cash bar will be available.) 
 

___  YES ___  NO 

Project Leader (primary contact for application correspondence) 

Name  

Title  

Department  

Phone  

E-mail  

Full mailing address, 
including zip code 

 

Twitter account  

 
List additional presenters’ contact information below: 

 



1. Presentation title and description of the innovation. 100 word maximum 

 

2. When and how was the program, policy or initiative originally conceived in your 
jurisdiction? 100 word maximum  

 

3. How exactly is the program or policy innovative? How has your innovation changed 
previous processes, products, or services? 100 word maximum 

 

 



4. Explain how the program or initiative substantially stretched or improved the boundaries 
of ordinary governmental operations. 200 word maximum 

 

5. What individuals or groups are considered the primary initiators of your program? How 
does the innovation engage stakeholders or demonstrate high performance teaming? Were 
strategic partnerships and/or community networks developed as a result of the innovation? 200 
word maximum 

 



 

6. If a private consultant was used please describe their involvement, identify the 
consultant and/or firm and provide contact information. 100 word maximum 

 

7. To what extent do you believe your program or policy initiative is potentially replicable 
within other jurisdictions and why? To your knowledge, have any other jurisdictions or 
organi¬zations established programs or implemented policies modeled specifically on this 
project? Please provide verification of the replication. 200 word maximum 

 



8. What were the costs? What were the savings? 100 word maximum 

 

9. Please describe the most significant obstacle(s) encountered thus far by your program. 
How have they been dealt with? Which ones remain? 200 word maximum 

 



10. What outcomes did this program or policy have? What baseline data did you collect? 
How did you measure the change based on the intervention, and why do you believe in the 
credibility of this assessment? 200 word maximum 

 

11. Has the program received any press or other media coverage to date? If yes, please list 
the sources and briefly describe relevant coverage. 100 word maximum 

 

12. Has the program received any press or other media coverage to date? If yes, please list 
the sources and briefly describe relevant coverage. 100 word maximum 

 



13. Please provide any key references and their contact information who can be 
interviewed/called to discuss the innovation and its impact. 100 word maximum 

 

 

14. You’ve been to a lot of conferences. TLG should be a unique experience for everyone. 
Describe how your case study presentation will be different than other conference 
presentations. 200 word maximum 

 How will you make the session creative and unique? 
 How do you plan to be both entertaining and educational? 
 Include a description of how your session will facilitate group activities and/or interaction. 

 

 



15. Anything else you would like to add? 200 word maximum 

 

 
 


	Case Study Title: TYPros
	Jurisdiction Name: City of Tulsa
	Jurisdiction Population: 398,121
	Name: Chase Beasley
	Title: Government Relations Crew Leader
	Department: TYPros
	Phone: 918.607.7170
	Email: chaseandrewbeasley@gmail.com
	Full mailing address including zip code: 1572 Swan Drive (downstairs unit) Tulsa, OK 74120
	Twitter account: @ChaseABeasley
	List additional presenters contact information below: Daniel Regan - dregan@kanbarproperties.com Stephanie Cameron - scameron@apscopower.com Adam Doverspike - Adam.C.Doverspike@gmail.com 
	1: TYPros is a dynamic grassroots driven organization with the simple goal of attracting and retaining young talent to the city of Tulsa. We are made up of 8 different work crews that are divided by areas of interest rather than various professions and they include - Government Relations, Sustainability, Business Development, Diversity, Urbanist, Arts & Entertainment, Attractions, Next Gen Leadership. Each crew is headed up by a Leader and a Co-leader. These 16 people make up the Board of the organization. We are events driven holding about 200 each year the size and scope of each being as diverse as the crews listed above.  
	jurisdiction 100 word maximum: TYPros was founded as Tulsa’s Young Professionals in 2005 in response to the region’s “brain drain” of new graduates and young professionals moving to other cities and states. The organization is a key component of the Tulsa Regional Chamber’s economic development plan, Tulsa’s Future. The competition for young talent is pressing. The population overall is aging, and there is a decrease in the tax base. Young talent is the lifeblood of a community, and retaining that talent is critical. We didn’t want to continue to lose our dynamic young people to San Francisco or Boston or other cities. Young professionals’ voices must be heard in community decision making or the risk of losing them grows. Livability and amenities are key to retention, and younger adults want input when it comes to recreation, walkability, bikeability, culture and arts.
	previous processes products or services 100 word maximum: TYPros is innovative Young Professional group in a couple different ways, but both are mainly due to the support we receive from the Chamber of Commerce. First, membership in TYPros is free for anybody who is interested. Most professional organizations have a significant barrier to entry by charging upwards of $100 a year to be a member. The chamber has also made the success of TYPros a priority by providing two full time staffers in the Executive Director and the Program Manager. The ED oversees the long term strategy of the organization, assists leaders in executing crew goals, and represents TYPros in the community. The Program Manager oversees administrative support of the organization, programming, marketing and supports membership needs.
	of ordinary governmental operations 200 word maximum: Typros existence and reach in the community has mirrored the development of the downtown entertainment districts, spurred economic development and given voices to young people in the community. Our “Bring it to Tulsa” initiative has been successful bringing two businesses to town and our “Get on Board” program helped diversify the age range of local boards. These two initiatives have made Typros a respected organization within the Tulsa community. The “Bring it to Tulsa” campaign is designed to help bring business to Tulsa that young people would like to see in the community and patronize. Our focus on certain business comes from a survey of our membership that tells us what Typros would like to see. Uber is a program success story. Typros membership was encouraged to download the Uber app on their mobile devices to help show the need for a new kind of taxi service in Tulsa. Typros were successful. Uber has now provided jobs, cut down on parking needs and drunk driving.Our “Get on Board” program is a program where we match our members up with local boards. This program has helped put young people on boards, and helped boards find new people to replace vacant spots.       
	word maximum: The Tulsa Chamber is the umbrella organization for the Typros organization. Our members are not charged for their memberships. Typros is sponsored but a fundraising campaign where businesses can sponsor certain crews or events. This builds relationships between Typros and the business. By having this relationship companies know what young professionals are looking for in employment options and can help make the city and even state more appealing to attract and retain their employees. Our stakeholders are every member of the Tulsa community and we engage them by being the most active young professional organization in the country. At over 8,000 members strong and over 100 events each year we are impactful in the community in ways unlike any other group. We have ongoing relationships with those at all levels in the community. Ranging from business and government to arts and entertainment. 
	consultant andor firm and provide contact information 100 word maximum: This application is the result of several dedicated volunteers who are members of the organization.  
	project Please provide verification of the replication 200 word maximum: The TYPros model for a young professional organization could be replicated in virtually any metropolitan area or existing organization of the United States where there are more than a handful of young professionals. Obviously the biggest factor in replicating the model successfully would be the support a local chamber of commerce or similar organization. The idea is simple; keep the barriers to entry low, maintain strategic objectives, and be nimble by being bottom up and volunteer driven. Over time, these will mesh and a cohesive self sustaining group that continues to change itself through grassroots efforts. The Greewood Chamber of Commerce, and the Claremore Collective are both based on the TYPros model of operation. Currently there are efforts in Bartlesville to form an organization that is also based on TYPros. Zeeco, a private oil field equipment supplier based in Broken Arrow, OKlahoma, has started the Zeeco Young Professionals (ZYP). It is an internal young professional group based on our model. 
	8: There are no out of pocket costs to be a member of TYPros. This allows our membership a broader socioeconomic spread and lets the voices of more young professionals be heard. By having our organization in Tulsa it has allowed us to promote many new businesses and opportunities for the city to raise it tax base and economic viability among other cities that may be competing for companies to locate here.  Through our fundraising and sponsorship efforts we are able to provide resources for the over 100 events per year as well as distribute over $30,000 in small grants and seed funds to over 30 different projects, including the return of Tulsa’s great raft race in 2015.
	How have they been dealt with Which ones remain 200 word maximum: In TYPros’ early days, some in the community were a bit skeptical that a group of young guns could accomplish little more than throwing back a few brews and appletinis at local watering holes. There was a concern that we would amount to little more than a social club, but as time went on, there was a snowball effect. People joined, and we could point to a collection of achievements. And while the social function of TYPros is present, it remains an organization geared toward getting things done and providing opportunities to its members. Ten years ago, people were unsure about what makes a great city for young professionals. I think what is most exciting about TYPros is that it has become an organization with the ability to create change. We can come up with a concept and execute it. Young people want to see change, and that’s what makes TYPros so motivating and rewarding for them. 
	credibility of this assessment 200 word maximum: TYPros helped change Tulsa’s image and involve young professionals in our non-profits, our city government, and our civic institutions. After a rough decade - the 2000s - that saw Tulsa proper lose population for the first time in city history, the city has grown as TYPros and other efforts to revitalize downtown have taken hold. In 2014, 30.7% of Tulsa County residents had a bachelor’s degree or higher education compared to 28.3% in 2000. Beginning in 2012, we tracked the membership of TYPros in two ways. First, we have over 8,000 members who have joined our email list. Second, we have over 2,500 active members who have attended an event in the last year. The number of active members has risen quickly in the past three years from just over 1,000 to 2,500 according to TYPros’ internal membership survey.For a middle-sized city in the heartland, Tulsa now has one of the largest and most active young professional groups in the country. Their influence pushing urbanization, alternative transit, modernization of liquor laws, and young voter turnout has transformed the city and assisted in the urban renaissance in Tulsa. Some of those changes are harder to measure than others, but the city is fundamentally stronger today than 12 years ago when TYPros was founded.   
	the sources and briefly describe relevant coverage 100 word maximum: From May 2016 to present:20 digital and print stories with an advertising value equivalency (AVE) of more than $52,000For just the vote campaign (includes duplicates from above:22 digital, print and broadcast stories with an AVE of more than $23,000- Three stories from the Tulsa World about new businesses setting up shop in Tulsa reference our "Bring It To Tulsa” member survey- Mentioned by retrofit magazine, a historical restoration/renovation industry publication, in a cover story about 36°N   Sources: Tulsa World x8Tulsa PeopleThe Sentinel-Record (Hot Springs AR)Retrofit MagazinePublic Radio Tulsa (KWGS) x3Oklahoma MagazineNews On 6KTULNewsOKFox23Business News Daily
	the sources and briefly describe relevant coverage 100 word maximum_2: From May 2016 to present:20 digital and print stories with an advertising value equivalency (AVE) of more than $52,000For just the vote campaign (includes duplicates from above:22 digital, print and broadcast stories with an AVE of more than $23,000- Three stories from the Tulsa World about new businesses setting up shop in Tulsa reference our "Bring It To Tulsa” member survey- Mentioned by retrofit magazine, a historical restoration/renovation industry publication, in a cover story about 36°N   Sources: Tulsa World x8Tulsa PeopleThe Sentinel-Record (Hot Springs AR)Retrofit MagazinePublic Radio Tulsa (KWGS) x3Oklahoma MagazineNews On 6KTULNewsOKFox23Business News Daily
	interviewedcalled to discuss the innovation and its impact 100 word maximum: Ken Levit - Executive Director - George Kaiser Family Foundation - ken@gkff.orgMike Neal - CEO - Tulsa Regional Chamber - 918.560.0210 - mikeneal@tulsachamber.comPhil Albert - President Pelco Structural - 918.283.4004 - phil.albert@pelcostructural.comGT Bynum - Mayor Elect City of Tulsa - dist9@tulsacouncil.org - Blake Ewing - Tulsa District 4 City Councilor - dist4@tulsacouncil.orgGerald Clancy  -  President Designate University of Tulsa - 918.631.2620 - gerald-clancy@utulsa.edu  Brian Paschal- brian@foundationfortulsaschools.com
	fill_2: TYPros is knowing for eloquently combining a youthful charm with a sharp sense of professional acumen, this will of course be no different. The presentation will be a retelling of the history of Tulsa through the eyes of those who are to inherit and shape its future.  We will have a multiple presenters each displaying a different aspect of our diverse reach. Through the use of prop aids and witty banter we will engage and educate the crowd on the bright future of their host city. We will continue to update and evolve the format of the presentation as a wider net of members can be engaged.        
	15: Among other TYPros accomplishments, the Street CReD initiative launched in 2011. Street CReD focuses on redevelopment of dilapidated areas that have the potential to turn into economic gems with a little bit of attention. Street CReD started by promoting redevelopment of the neighborhood near East Sixth Street and South Peoria Avenue, east of downtown. Now known as the Pearl District, the area has been transformed with streetscaping and new, trendy businesses. TYPros also plugs young people into the boards of area nonprofits, arranging internships for participants to learn and provide valuable insight from a more youthful perspective. We have been instrumental in increasing voter turnout in two 2016 elections by over 50% among voters under 40.  
	Yes: Off
	No: Yes


