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Case Study Application 
 

Due August 12, 2016 
Email to: Ryan Spillers rspillers@transformgov.org 

 

Application Information 

Case Study Title  

Jurisdiction Name  

Jurisdiction Population  

Rapid Fire Session? 
Would you like the application to be considered for our Rapid Fire Session? (Rapid Fire presentations are fast-
paced, entertaining, interactive presentations. Each jurisdiction will have five minutes to make their presentations 
using 15 PPT slides set on auto-forward primarily containing photos/graphics. Participants will be seated at round 
tables to facilitate an energetic idea exchange. A cash bar will be available.) 
 

___  YES ___  NO 

Project Leader (primary contact for application correspondence) 

Name  

Title  

Department  

Phone  

E-mail  

Full mailing address, 
including zip code 

 

Twitter account  

 
List additional presenters’ contact information below: 

 



1. Presentation title and description of the innovation. 100 word maximum 

 

2. When and how was the program, policy or initiative originally conceived in your 
jurisdiction? 100 word maximum  

 

3. How exactly is the program or policy innovative? How has your innovation changed 
previous processes, products, or services? 100 word maximum 

 

 



4. Explain how the program or initiative substantially stretched or improved the boundaries 
of ordinary governmental operations. 200 word maximum 

 

5. What individuals or groups are considered the primary initiators of your program? How 
does the innovation engage stakeholders or demonstrate high performance teaming? Were 
strategic partnerships and/or community networks developed as a result of the innovation? 200 
word maximum 

 



 

6. If a private consultant was used please describe their involvement, identify the 
consultant and/or firm and provide contact information. 100 word maximum 

 

7. To what extent do you believe your program or policy initiative is potentially replicable 
within other jurisdictions and why? To your knowledge, have any other jurisdictions or 
organi¬zations established programs or implemented policies modeled specifically on this 
project? Please provide verification of the replication. 200 word maximum 

 



8. What were the costs? What were the savings? 100 word maximum 

 

9. Please describe the most significant obstacle(s) encountered thus far by your program. 
How have they been dealt with? Which ones remain? 200 word maximum 

 



10. What outcomes did this program or policy have? What baseline data did you collect? 
How did you measure the change based on the intervention, and why do you believe in the 
credibility of this assessment? 200 word maximum 

 

11. Has the program received any press or other media coverage to date? If yes, please list 
the sources and briefly describe relevant coverage. 100 word maximum 

 

12. Has the program received any press or other media coverage to date? If yes, please list 
the sources and briefly describe relevant coverage. 100 word maximum 

 



13. Please provide any key references and their contact information who can be 
interviewed/called to discuss the innovation and its impact. 100 word maximum 

 

 

14. You’ve been to a lot of conferences. TLG should be a unique experience for everyone. 
Describe how your case study presentation will be different than other conference 
presentations. 200 word maximum 

 How will you make the session creative and unique? 
 How do you plan to be both entertaining and educational? 
 Include a description of how your session will facilitate group activities and/or interaction. 

 

 



15. Anything else you would like to add? 200 word maximum 

 

 
 


	Case Study Title: Community Conversations in Times of Crisis: Lessons Learned from the Blue & You Youth-Led and Focused Police-Community Forum
	Jurisdiction Name: Athens-Clarke County Unified Government 
	Jurisdiction Population: 123,912
	Name: R. Scott Freeman, Ph.D. 
	Title: Chief of Police
	Department: Athens-Clarke County Police 
	Phone: 706-613-3351
	Email: scott.freeman@athensclarkecounty.com
	Full mailing address including zip code: 3035 Lexington Rd. Athens, GA 30605
	Twitter account: https://twitter.com/accpolice 
	List additional presenters contact information below: Brian N.Williams, PhD
204 Baldwin Hall
Department of Public Administration & Policy
School of Public & International Affairs
The University of Georgia
Athens, GA 30602-1615
706-542-7816
bnwillia@uga.edu

	1: "Community Conversations in Times of Crisis: Lessons Learned from the Blue & You Youth-Led and Focused Police-Community Forum"

The initial Blue & You Police-Community Forum: Perspectives from Youth & Teens was held in Athens, GA in April , 2016. The Forum was designed with youth and community development, as well as civic engagement, in mind. Relationships with four law enforcement agencies and representatives of various public, non-profit, and faith-based youth development organizations that serve Athens-Clarke County were developed and leveraged. Other assets within the Athens-Clarke County community were identified and supported this effort. These included local government officials (both elected and appointed), the local media, various units of the University of Georgia, and private entities and individuals.
	jurisdiction 100 word maximum: Dr. Brian N. Williams, in the Department of Public Administration & Policy at the University of Georgia originally conceived of the idea in the fall of 2014. The idea of having a forum with this particular focus connects with his research interests, which centers on the co-production of public safety and public order. As an advocate for applied research, his current projects are focused on understanding and addressing issues that affect police-community relations.  

The primary objective of the forum was to foster a dialogue between youth/teens from the Greater Athens area with members of the local law enforcement community. It was designed to allow both entities to connect on a human level in an effort to begin the process of bridging any real or perceived divides. 
	previous processes products or services 100 word maximum: The major innovation for this program was selecting and training high school students to serve as facilitators for the forum in the small groups. Traditionally, such forums are led by adults. The Blue & You Forum was able to utilize the professional services of facilitators from UGA's J. W. Fanning Institute for Leadership Development. Raye Rawls, JD, and Emily Boness, JD, created ice-breaking exercises and trained approximately 30 students from the local high schools and UGA Criminal Justice Studies student organization to facilitate small group, reflective structured dialogues.  Each group consisted of at least one teen, a youth development representative, a parent or guardian, and a member of the local law enforcement community.

	of ordinary governmental operations 200 word maximum: In keeping with the premise of co-production, the Blue & You Forum was co-designed and co-implemented as a collaborative effort. It brought together and utilized local youth development organizations and local law enforcement agencies to begin the process of understanding and addressing those issues that affect a working partnership between the youthful members of the Athens-Clarke County public with its law enforcement community. These organizations and agencies included the Boy's and Girl's Club of Athens, Chess and Community, Community Connection of Northeast Georgia, Delta Psi Boule Junior Scholars, Flanigan's Portrait Studio, Athens-Clarke County Police Department, Clarke County School District Police Department, Clarke County Sheriff's Office, and the University of Georgia Police Department. In essence, this program seeks to ultimately stretch governmental boundaries in order to make public safety and public order a community effort and not just a law enforcement effort.  
	word maximum: Dr. Williams was the primary initiator of our program. He convened the leaders of the agencies and organizations noted previously to begin the process of co-designing the forum. A snowballing approach was then employed to leverage the networks of the co-convening organizations and agencies. This secured additional community support and sponsorship. Sponsors and supporters included UGA’s Office of the President via the President's Venture Fund; UGA School of Public & International Affairs; UGA School of Social Work; UGA Office of Institutional Diversity; Chick-Fil-A; UGA Department of Public Administration & Policy; UGA Criminal Justice Studies Program; Ben & Jerry's Ice Cream; Athens Alumni Chapter of Kappa Alpha Psi Fraternity, Incorporated; the UGA Athletic Association; Sigma Pi Phi Fraternity, Incorporated’s Grand Commission on Young African American Males; as well as the generosity of some private individuals.

The network that emerged from the initial Blue & You Forum is still in existence and was leveraged again to host a well attended, back to school themed, "First Friday" event in August of this year at the East Athens Community Center. Backpacks and school supplies were distributed to 400 students. This event culminated with a basketball game between local teens/young adults versus public safety professionals.

	consultant andor firm and provide contact information 100 word maximum: Due to the generosity of the co-convening local law enforcement agencies, the Blue & You Forum was able to utilize the professional services of facilitators from UGA's J. W. Fanning Institute for Leadership Development. Raye Rawls, JD, and Emily Boness, JD, created ice-breaking exercises and trained approximately 30 students from the local high schools and UGA Criminal Justice Studies student organization to facilitate small group, reflective structured dialogues.  Each group consisted of at least one teen, a youth development representative, a parent or guardian, and a member of the local law enforcement community.

J.W. Fanning Institute for Leadership Development
1240 S. Lumpkin Street
Athens, GA  30605
706-542-1108
	project Please provide verification of the replication 200 word maximum: This program can be replicated with ease. However, it must be tailored to fit local dynamics and demographics. Overtures have been received by Dr. Williams from police departments and communities in the state of Illinois seeking ways to convene a similarly-themed forum.  
	8: The total budget for the Blue & You Forum was approximately $10,000. However, due to the generosity of our supporters and sponsors, we saved approximately $5,000 due to in-kind contributions (welcome reception hosted by the School of Social Work; forum hosted by the Boy's and Girl's Club; t-shirts and other items from the UGA Athletic Association), discounted rates for breakfast items on the day of the forum (Chick-Fil-A) and free ice cream during the welcome reception (Ben and Jerry's).

	How have they been dealt with Which ones remain 200 word maximum: The most significant obstacle encountered initially was securing community buy-in. But due to the reach of our co-convening organizations and agencies, we more than doubled our expected number of participants. 

We face another obstacle now: securing the financial support to sustain our efforts. An analysis of the comments of community participants revealed a desire for more events like the initial one. We are now in the process of trying to marshal the need financial resources to host another event. The tentative date for this event in November 28th. Undergraduate students from UGA will share with members of the Athens-Clarke County community some policy prescriptions that they see can improve police-community relations. This event will be hosted by the J.W. Fanning Institute for Leadership Development.

	credibility of this assessment 200 word maximum: The program had several positive outcomes. First, the Blue & You objectives have carried over into follow-up events, forums, and has increased community interaction. Second, attendance to the First Friday event, which is a minority area within the community, had its largest attendance in history as a result of Blue & You. Third, community-wide recognition for the participating law enforcement has helped to continue to build trust and confidence. 
	the sources and briefly describe relevant coverage 100 word maximum: Yes the program did receive local and national media coverage. Please see the links below:

http://diverseeducation.com/article/83634/?utm_campaign=Diverse%20Newsletter%203&utm_medium=email&utm_source=Eloqua&elqTrackId=ef60466041ac43b0a6d223919b4acedf&elq=51e2c730dcda4de6aea157a7cab531f4&elqaid=88&elqat=1&elqCampaignId=771 

http://news.uga.edu/releases/article/athens-blue-and-you-police-community-forum-0416/

http://news.uga.edu/releases/article/082216-ITN-uga-launches-blue-and-you-program/

http://news.uga.edu/releases/article/uga-blue-you-program-police-youth/

http://onlineathens.com/mobile/2016-04-11/blue-you-community-forum-discussions

http://onlineathens.com/mobile/2016-04-11/blue-you-community-forum-reception


	the sources and briefly describe relevant coverage 100 word maximum_2: See above # 11
	interviewedcalled to discuss the innovation and its impact 100 word maximum: Brian N. Williams, PhD, 706-542-7816, bnwillia@uga.edu

	fill_2: The session will be made creative and unique through the use of pictures to demonstrate the various aspects of Blue & You and the interactions with community youth. Through the use of visual presentations, the session will be educational for those attending. Without question, the presentation will facilitate group discussion and interaction as to the concepts, goals, and follow through that has taken place since the original Blue & You forum. 

	15: In today's tense and fragile state of police-community relations, Blue & You has allowed the Athens-Clarke County Police Department, and other local law enforcement, to help strengthen trust and confidence by reaching out to and engaging in conversation with the community's youth. Blue & You helps engage our community's youth early on as opposed to waiting for a crisis to occur; therefore, building that critical foundation of trust and confidence through positive interactions. Naturally, building this foundation and bridge with the youth will also help foster a similar relationship with the parents. In all, bringing police, the youth, adults, both formal and informal community leaders, the University of Georgia, and the entire community together  - as one!
	Yes: Yes
	No: Off


