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Application Information

Case Study Title Redefining Employer Healthcare and Building a Culture of Health
Jurisdiction Name City of Mesa, Arizona

Jurisdiction Population | Approximately 10,000 lives on the City's health benefits plan

Rapid Fire Session?

Would you like the application to be considered for our Rapid Fire Session? (Rapid Fire presentations are fast-
paced, entertaining, interactive presentations. Each jurisdiction will have five minutes to make their presentations
using 15 PPT slides set on auto-forward primarily containing photos/graphics. Participants will be seated at round
tables to facilitate an energetic idea exchange. A cash bar will be available.)

] vEs NO

Project Leader (primary contact for application correspondence)

Name Nicole Bozich, MBA, CSCS

Title Employee Health and Wellness Manager
Department Human Resources

Phone 480.644.2573

E-mail nicole.bozich@mesaaz.gov

Fulmaiing address. 1121 S Gilbert Road, Suite 101, Mesa, AZ 85204

Twitter account

List additional presenters’ contact information below:

1) City Manager's Office, City of Mesa, Arizona (TBD- City Manager, Assistant City Manager)
2) OnSite Care, Inc., Leadership (TBD)



1. Presentation title and description of the innovation. 100 word maximum

TITLE: Redefining Employer Healthcare and Building a Culture of Health

The City of Mesa has taken a very progressive stance on improving the health of its
organization. In 2014, the City of Mesa established its own employee Health and Wellness
Center, drastically changing how healthcare is delivered to its employees and family members
participating in the City’s health plan. By decreasing the barriers to quality healthcare and
developing an integrative approach, the City has created and continues to discover new ways
to transform and improve the health of its organization.

2. When and how was the program, policy or initiative originally conceived in your
jurisdiction? 100 word maximum

The City of Mesa’s concept for establishing an employee health center began in 2012 with the
City’s Employee Benefits Taskforce (EBTF). This group of employees led the initiative by
performing in-depth analysis and identifying ways for the City to reduce healthcare costs and
improve the health of its organization. In addition, this initiative was strongly supported by the
City Manager Chris Brady, as he had recently become aware and visited other successful
employer-based health clinics. The City Manager wanted to increase accessibility to quality
healthcare and develop a healthy culture for the City’s employees.

3. How exactly is the program or policy innovative? How has your innovation changed
previous processes, products, or services? 100 word maximum

The City of Mesa’s Health and Wellness Center demonstrates an innovative approach to
employer health and benefits design. Although most employers offer health plans that provide
access to healthcare, the City of Mesa recognized the value of developing a centrally-located
wellness center for its employees and families. In addition to its location, the Center is
affordable (free) and accessible (high appointment availability), provides primary and preventive
care appointments lasting up to 30 minutes, and incorporates a holistic approach to health,
including coaching, education and programming that focus on the eight dimensions of wellness.



4. Explain how the program or initiative substantially stretched or improved the boundaries
of ordinary governmental operations. 200 word maximum

The City of Mesa Health and Wellness Center significantly expands and controls how the City
provides health benefits and resources to its employees and families. Through the center, the
City provides preventative services, including immunizations, annual exams, pediatric care
and skin procedures, in addition to episodic care and disease management to employees and
families that participate in the City’s health plan. The Center was designed to be centrally
located based on the City’s buildings and where most City employees and families reside.

The City realized that primary care is the gateway to all healthcare services and costs. In an
environment of rising costs, cost-shifting and abbreviated physician encounters, which tends
to discourage doctor visits, the Center ensures patients receive 30-minute appointments
allowing medical providers the time to assess all areas of health with a patient. In addition,
patients are able to receive appointments within 0-3 days instead of waiting weeks to be seen
by a medical provider. Lastly, the Health and Wellness Center has a notable focus on
prevention, as seen in the name of the facility and also in the education and programming
available to patients.

5. What individuals or groups are considered the primary initiators of your program? How
does the innovation engage stakeholders or demonstrate high performance teaming? Were
strategic partnerships and/or community networks developed as a result of the innovation? 200
word maximum

The primary initiators of the concept, design and implementation of the City of Mesa’s Health
and Wellness Center were the Employee Benefits Taskforce and City Manager Chris Brady. In
2012, the Employee Benefits Taskforce (EBTF) began research and analysis of the innovative
concept, as they were seeking ways to decrease healthcare costs and create savings for the
City. A sub-committee formed within the EBTF that committed time and effort into the design
and viability of an employer-based health clinic. Within this sub-committee, team members
engaged City Manager Chris Brady in the concept’s design, as he wanted to improve employee
and family access to quality healthcare.

With the City Management’'s commitment, the concept of the employer-based health center
began to flourish in 2013-2014, as the City of Mesa contracted with a strategic partner to
provide the Center's medical services, hired an Employee Health and Wellness Manager to
oversee the initiative, and located and began the remodeling a facility with opening set for the
end of 2014. Over the two-year period, the City demonstrated high performance teaming with
its open communication, participative leadership, coordinated efforts, clear objectives and
positive atmosphere fueling the successful establishment of an employee Health and Wellness
Center.



6. If a private consultant was used please describe their involvement, identify the
consultant and/or firm and provide contact information. 100 word maximum

The City of Mesa did not use private consultants in the development of the concept for an
employer-based health center. After the City elected to move forward with developing an
employer-based health center, the City consulted with their selected vendor partner, OnSite
Care, Inc., who provided guidance on the needed space, equipment and staffing required for
the Center. Please contact Dr. Donna Milavetz, CEO (801.441.1002)
dmilavetz@onsitecareclinics.com or Bruce Bartholomew, Bus. Development Officer,
(801.206.9443), bbartholomew@onsitecareclinics.com.

7. To what extent do you believe your program or policy initiative is potentially replicable
within other jurisdictions and why? To your knowledge, have any other jurisdictions or
organinizations established programs or implemented policies modeled specifically on this
project? Please provide verification of the replication. 200 word maximum

The City of Mesa believes that the Health and Wellness Center provides many opportunities
for replication within other jurisdictions. The design of a workplace wellness center is scalable
and especially replicable with sufficient size and commitment. Several public employers
across the country are developing onsite health clinics, including our neighbor the City of
Goodyear, Arizona, which maintains a part-time clinic. Most organizations (private and public)
are seeking ways to decrease healthcare costs and improve the health of their employees.
The implementation of a financially and physically-accessible health center that provides
higher-quality care is key to transforming the health of any population.

Keys to success in this initiative include leadership support at the executive level and a
commitment to focusing on wellness and not illness. The Health and Wellness Center
provides primary medical services and educational opportunities, programs and coaching
which help patients learn how to manage their health and provide self-care.



8. What were the costs? What were the savings? 100 word maximum

Start-up costs were $450,000, including equipment, furniture, construction, medical supplies, software and computers,
implementation costs, hiring of a Health and Wellness Manager, and promotion of the Health and Wellness Center.

Annual operating costs are $1.6M, including lease and maintenance of the facility, medical staffing, medical supplies, programming
expenses, health and wellness events and marketing.

Savings:

« Redirected primary and preventive care

« Reduced utilization of higher-cost providers e.g. ER, Urgent Care, specialists, laboratory

« Avoided costs of uncontrolled chronic disease i.e. diabetes, hypertension, high cholesterol
« Prevented critical health events

* Employee time savings from quick, efficient appointments near worksite

* Reduced absenteeism

« Improved productivity savings

9. Please describe the most significant obstacle(s) encountered thus far by your program.
How have they been dealt with? Which ones remain? 200 word maximum

Although the Health and Wellness Center has had an overwhelming positive effect on the City, every
innovation comes with challenges. The most significant obstacles the Center has experienced in its first
two years include: addressing employee confidentiality concerns, educating employees and families on
the difference between a “health center/clinic” and “urgent care,” and managing employee expectations on
City-required exams for specific job positions, specifically commercial driver license (CDL) exams.

Regarding confidentiality, the City has continues to educate employees that the Center is staffed by a
third-party vendor and strictly adheres to HIPAA. The City also educates employees on the difference
between a “Wellness Center” and Urgent Care, one primary difference having to do with scheduling
appointments by phone or online at the Wellness Center, whereas Urgent Care accepts “walk-in”
appointments.

Lastly, in 2015, the City of Mesa implemented higher care standards for CDL exams, and provided
employees with two options to receive CDL exams--one being the Health and Wellness Center. Some
employees have expressed frustration with not being allowed to see their previous primary care provider
who works outside of the two facility options.



10. What outcomes did this program or policy have? What baseline data did you collect?
How did you measure the change based on the intervention, and why do you believe in the
credibility of this assessment? 200 word maximum

Although the City of Mesa is early in its employee health and wellness initiative, the City has already
seen some amazing results. In its first 19 months, the Center has seen 3,500 patients of its total
10,000 health benefit plan population. The Center is still seeing tremendous growth averaging 80
new patients per month demonstrating acceptance, patient value, and utilization continue to
increase.

In addition to utilization, employees and families have provided numerous testimonials as to what the
Health and Wellness Center has been able to do for them. Some individuals are receiving care for
the first time in decades and being diagnosed and treated for conditions that would have been left
undiscovered if not for the Center. The Center staff has been critical in managing several chronic
diseases for our population including diabetes, heart disease and obesity. The Health and Wellness
Center has provided a true medical home for patients to receive coordinated quality healthcare.

Lastly, the City of Mesa’s wellness initiative has been instrumental in developing a culture of health.
The City’s commitment has been recognized by employees who have begun to demonstrate
healthier behaviors, as measured in a quarterly wellness survey.

11. Has the program received any press or other media coverage to date? If yes, please list
the sources and briefly describe relevant coverage. 100 word maximum

The City of Mesa has received a couple press opportunities including the two following articles from
the Arizona Republic, Mesa Independent and The Journal of the American Institute of Architects.

1)
http://www.azcentral.com/story/news/local/mesa/2015/01/19/mesas-employee-health-center-save-cit
y-millions/22023331/

2) http://mesaindependent.com/business/city-mesa-recognized-healthy-arizona-worksites-program/

3) http://www.architectmagazine.com/project-gallery/mesa-wellness-center

12. Has the program received any press or other media coverage to date? If yes, please list
the sources and briefly describe relevant coverage. 100 word maximum

The City of Mesa has received a couple press opportunities including the two following articles from
the Arizona Republic, Mesa Independent and The Journal of the American Institute of Architects.

1)
http://www.azcentral.com/story/news/local/mesa/2015/01/19/mesas-employee-health-center-save-cit
y-millions/22023331/

2) http://mesaindependent.com/business/city-mesa-recognized-healthy-arizona-worksites-program/

3) http://www.architectmagazine.com/project-gallery/mesa-wellness-center



13. Please provide any key references and their contact information who can be
interviewed/called to discuss the innovation and its impact. 100 word maximum

Individuals to contact from the City of Mesa:

-Chris Brady, City Manager, chris.brady@mesaaz.gov, 480-644-3968 (Executive Assistant Tammy
Miller's phone line)

-John Pombier, Assistant City Manager, john.pombier@mesaaz.gov

-Janice Ashley, Benefits Administrator, Janice.ashley@mesaaz.gov, 480-644-4421

-Gary Manning, Human Resources Director, gary.manning@mesaaz.gov, 480-644-2059

Individuals from OnSite Care, Inc.: Cheryl Wathier, DO, Medical Director, OnSite Care, City of Mesa
Health & Wellness Center, cwathier@onsitecareclinics.com, 480-644-9355

14. You’ve been to a lot of conferences. TLG should be a unique experience for everyone.
Describe how your case study presentation will be different than other conference
presentations. 200 word maximum

¢ How will you make the session creative and unique?

¢ How do you plan to be both entertaining and educational?

¢ Include a description of how your session will facilitate group activities and/or interaction.

In the presentation of the City of Mesa Health and Wellness Center case study, we would like
to provide several engaging activities that will encourage participation and group interaction.
Some of the activities we plan to include are:

-For the presentation, we will create short videos of a “Day in the life of the Center” including
employee-patient testimonials, leadership and staff interviews.

-For group activities, we will administer a “how much do you know” quiz. We will include
guestions about what have been the results of employer health plan cost shifting in the last 10
years, what is a “relative risk ratio”, etc. in a multiple-choice format and award prizes for the
highest scoring group!

-We will also facilitate a group discussion on how the attendees (the municipalities) have
approached employer health care, what they have done to address employee health, how
effective their health and wellness initiatives have been, how they measure their
effectiveness, their expected barriers, etc.



15. Anything else you would like to add? 200 word maximum

We are in the process of collecting and developing additional empirical data which have
already demonstrated some of the improvements in employee health in addition to our
employee testimonials. This data will be ready in time for the Transforming Local Government
Conference in April 2017.

In addition, we have not finalized our additional speakers (City Management and OnSite Care,
Inc. Leadership), as it will depend on their availability.

By fully investing in employee health and wellness, the City of Mesa has perhaps
demonstrated the biggest innovation of all. Having committed to this path, the City continues
to uncover more about how we can leverage the Health and Wellness Center and build a
culture of health in our organization. One innovation always gives birth to many more and we
look forward to the journey!
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