
2017 Transforming Local 
Government Conference 

Case Study Application 
 

Due August 12, 2016 
Email to: Ryan Spillers rspillers@transformgov.org 

 

Application Information 

Case Study Title  

Jurisdiction Name  

Jurisdiction Population  

Rapid Fire Session? 
Would you like the application to be considered for our Rapid Fire Session? (Rapid Fire presentations are fast-
paced, entertaining, interactive presentations. Each jurisdiction will have five minutes to make their presentations 
using 15 PPT slides set on auto-forward primarily containing photos/graphics. Participants will be seated at round 
tables to facilitate an energetic idea exchange. A cash bar will be available.) 
 

___  YES ___  NO 

Project Leader (primary contact for application correspondence) 

Name  

Title  

Department  

Phone  

E-mail  

Full mailing address, 
including zip code 

 

Twitter account  

 
List additional presenters’ contact information below: 

 



1. Presentation title and description of the innovation. 100 word maximum 

 

2. When and how was the program, policy or initiative originally conceived in your 
jurisdiction? 100 word maximum  

 

3. How exactly is the program or policy innovative? How has your innovation changed 
previous processes, products, or services? 100 word maximum 

 

 



4. Explain how the program or initiative substantially stretched or improved the boundaries 
of ordinary governmental operations. 200 word maximum 

 

5. What individuals or groups are considered the primary initiators of your program? How 
does the innovation engage stakeholders or demonstrate high performance teaming? Were 
strategic partnerships and/or community networks developed as a result of the innovation? 200 
word maximum 

 



 

6. If a private consultant was used please describe their involvement, identify the 
consultant and/or firm and provide contact information. 100 word maximum 

 

7. To what extent do you believe your program or policy initiative is potentially replicable 
within other jurisdictions and why? To your knowledge, have any other jurisdictions or 
organi¬zations established programs or implemented policies modeled specifically on this 
project? Please provide verification of the replication. 200 word maximum 

 



8. What were the costs? What were the savings? 100 word maximum 

 

9. Please describe the most significant obstacle(s) encountered thus far by your program. 
How have they been dealt with? Which ones remain? 200 word maximum 

 



10. What outcomes did this program or policy have? What baseline data did you collect? 
How did you measure the change based on the intervention, and why do you believe in the 
credibility of this assessment? 200 word maximum 

 

11. Has the program received any press or other media coverage to date? If yes, please list 
the sources and briefly describe relevant coverage. 100 word maximum 

 

12. Has the program received any press or other media coverage to date? If yes, please list 
the sources and briefly describe relevant coverage. 100 word maximum 

 



13. Please provide any key references and their contact information who can be 
interviewed/called to discuss the innovation and its impact. 100 word maximum 

 

 

14. You’ve been to a lot of conferences. TLG should be a unique experience for everyone. 
Describe how your case study presentation will be different than other conference 
presentations. 200 word maximum 

 How will you make the session creative and unique? 
 How do you plan to be both entertaining and educational? 
 Include a description of how your session will facilitate group activities and/or interaction. 

 

 



15. Anything else you would like to add? 200 word maximum 

 

 
 


	Case Study Title: E5 Academy
	Jurisdiction Name: City of Decatur, GA
	Jurisdiction Population: 21,000
	Name: Catherine Lee
	Title: Downtown Development Manager
	Department: Community & Economic Development
	Phone: 678-553-6574
	Email: catherine.lee@decaturga.com
	Full mailing address including zip code: P.O. Box 220, Decatur, GA  30031
	Twitter account: @downtowndecatur
	List additional presenters contact information below: David Junger, Assistant City Manager, david.junger@decaturga.com, 404-377-5571
Lena Stevens, Project Manager, lena.stevens@decaturga.com, 404-377-5571
Shirley Baylis, Special Events & Community Outreach Coordinator, shirley.baylis@decaturga.com, 404-371-8386
Lt. Jennifer Ross, Police Department, jennifer.ross@decaturga.com, 678-553-6613
Renae Madison, Communications Specialist, renae.madison@decaturga.com, 678-553-6561
	1: The E5 Academy is a City of Decatur leadership development program created by employees for employees. The name stands for the five e’s that define it: engaged, effective, excellent, and evolved employees. It is a nine month, in-house curriculum created to engage employees so they are empowered to lead change and grow as leaders. The E5 program includes team building, leadership techniques, learning about the organization’s vision, and sharing ideas across departments and management levels. Graduates of the program become “Innovation Ambassadors” and are tasked with completing an innovation and vision project for the city.
	jurisdiction 100 word maximum: The E5 Academy resulted from Decatur’s participation in the Alliance’s 2014 Innovation Academy. A team of twelve employees spent multiple weeks brainstorming project ideas and surveying city staff. They discovered that there was a need for a leadership and development program for existing employees.  Decatur is known for providing award winning service to its community. The planning team wanted to develop a program that would engage employees to take that same service the city is known for and nurture it internally.  Additionally Decatur prioritizes training for its employees but has never had an internal training program targeting internal leadership development. 

	previous processes products or services 100 word maximum: The E5 Academy is unique because it was created by and intended for employees. The participants of the program learn about the city and leadership skills from fellow coworkers. Furthermore, innovation is built into the program. Participants are expected to work in teams outside of the E5 Academy classes to identify and develop an innovative city-wide policy and/or project to implement. The creation of the Academy has already influenced the membership of existing interdepartmental teams. E5 participants that previously were not involved in teams outside of their daily work are now asked to take part in internal, city-wide teams. 

	of ordinary governmental operations 200 word maximum: Decatur prioritizes training for its employees but it has never had an internal training program like the E5 Academy specifically created for leadership development. It is open to any employee who has worked at the city for more than two years and is more than five years away from retirement, the majority of full time staff. It is not limited to any particular level of management and all eligible employees are encouraged to apply to the program. One key goal of E5 is to help breakdown the invisible barriers between management levels and departments. E5 encourages participants to go outside their comfort zone working with employees they’ve never worked with before. 

Nurturing new connections has expanded the boundaries of ordinary operations. E5 participants participate on teams with those from different departments to create a project that will benefit the city. Currently the E5 Academy is in its sixth month and the teams have made substantial headway on their projects. One team, with members from the city manager’s office, police, and public works, is developing a city policy for recreational drone flying. These interdepartmental teams would not have otherwise existed and are bringing new, creative ideas and innovations to Decatur.


	word maximum: The initiators are the employees that took part in the 2014 Innovation Academy. They became the E5 Academy planning team and spent nine months after completing the Innovation Academy working on developing the E5 program. The planning team was intentionally inclusive of all members and perspectives as it developed the goals for the program, established a class schedule, created an application process, and built tools, surveys and other content that would enhance the curriculum. They spent time as a group identifying their values which informed how they developed and lead energetic and interactive sessions that emphasize the importance of teamwork and encourage participants to work together. The group presented their concept to the City Manager and Assistant City Managers first.  Then working with upper level managers and supervisors, the team got buy-in by presenting their concept of the E5 Academy at department and management team meetings. They also worked with the Decatur Makers, a group that runs the local community makerspace, to create a giant puzzle that incorporates the principles of the city’s Strategic Plan in its design. The combination of the planning team and the E5 participants has resulted in a 23-person network of highly innovative and engaged employees. 


	consultant andor firm and provide contact information 100 word maximum: A private consultant was not used in the development of the E5 Academy. However, three outside specialists are part of the curriculum. During the first session an expert on Emergenetics explains the results of the participants’ Emergenetics tests that they took prior to the class. An outside coach is used for two consecutive sessions: Levels of Listening and Communicating With Solutions. For the first and penultimate classes, Atlanta Challenge is hired to lead team building exercises that tie in with the program curriculum. All other sessions of the program are lead by city employees or community members. 


	project Please provide verification of the replication 200 word maximum: The E5 Academy can be easily replicated or altered to fit other organizations. Although the framework of the program is based on the City of Decatur’s Strategic Plan, the essential goals of breaking down barriers between departments and providing an internal leadership development program can be applied to any jurisdiction. The main building blocks of the curriculum include Emergentics (or any other similar personality test like Myers Briggs), team building challenges, learning the city’s vision, emphasis on communication skills, a team project, and digging deeper into the city’s budget. A schedule of the entire course can be found in the application attachments. Other jurisdictions can use the schedule to kick-start their own internal leadership program. This is a new project and it has not been replicated by other organizations.
	8: Major costs for the program include class supplies, rental fees for opening and closing session locations, and hiring outside specialists for three sessions. The planning team saved money by using a local arts facility to host the opening session, buying class supplies in large enough quantities to cover two year’s worth of the E5 Academy participant needs, and working ahead of time with each department to make sure money is budgeted for their employees to attend the TLG conference. 
	How have they been dealt with Which ones remain 200 word maximum: The largest obstacle during the planning phase of the E5 Academy was figuring out how twelve employees (the decided upon maximum size for the first year) would be able to take a full day off of work once a month plus three days off  to attend the TLG conference. This was especially challenging to implement for shift workers in the public safety departments. The planning team worked closely with department supervisors to figure out scheduling logistics. The police department had to bring on additional staff to cover the gaps on the days that E5 is taking place.
 
An ongoing challenge is making sure everyone in the program stays engaged. While the planning team carefully scheduled the classes to have a mix of interactive, physically active, and some lecture style sessions, there are a handful of participants that are not used to being “in class” for six hours at a time. If someone on the planning team notices an individual in the group that is disengaged, he/she will sit down with the participant and a supervisor to talk over any concerns. While it’s not a common occurrence, the class is small enough where one person being disengaged makes a huge impact.





	credibility of this assessment 200 word maximum: Although the first E5 Academy is still in progress, there have already been positive outcomes from the program. The participants have created bonds and a network that did not exist previously. They continue to work on projects together and occasionally meet for lunch in between E5 classes. Two of the participants have already expressed an interest in helping plan next year’s E5 Academy. 

The participants’ applications will be used as a qualitative baseline. In the application, they were asked to describe how they have grown in the past and hope to grow as leaders in the future. Similar questions will be asked of them in the final evaluation at the end of the program and there will be an interview with their supervisor. The measure of the E5 Academy’s success is more anecdotal and qualitative than quantitative. However, the evaluations and one on one conversations will allow the planning team to understand the effectiveness of the program and help with the development of next year’s class. 

	the sources and briefly describe relevant coverage 100 word maximum: The E5 Academy is an internal program that is not marketed to the outside community.  However, once team projects are established and implemented, such as the community recycling event one of the teams is working on, there will be information about them in the city newsletter, blog and other social media.    
	the sources and briefly describe relevant coverage 100 word maximum_2: The E5 Academy is an internal program that is not marketed to the outside community.  However, once team projects are established and implemented, such as the community recycling event one of the teams is working on, there will be information about them in the city newsletter, blog and other social media.    
	interviewedcalled to discuss the innovation and its impact 100 word maximum: Peggy Merriss, City Manager, peggy.merriss@decaturga.com, 404-370-4102
David Junger, Assistant City Manager, david.junger@decaturga.com, 404-377-5571
Linda Harris, Chief, Civic Engagement, Education & Communication, linda.harris@decaturga.com, 404-371-8386
Lena Stevens, Project Manager, lena.stevens@decaturga.com, 404-377-5571
Shirley Baylis, Events Coordinator and Community Outreach, Shirley.baylis@decaturga.com, 404-371-8386


	fill_2: The E5 Academy presentation will take the audience through the innovative creation process of the planning committee and the innovative outcomes of the program. E5 planning committee members, graduates of the first class, and a supervisor who has seen immediate benefits from the program will highlight their experiences. The presentation will include a mix of presenters, interactive components, and examples of how a leadership development program can be flexible, fun, and engaging. It will also include some of the interactive sessions that the E5 Academy participants experienced in the program. For example, the participants spent a session at the Public Works department talking through local transportation and storm drainage issues. E5 participants that didn’t have any engineering experience readily offered up some great out-of-the-box solutions. The attendees at the conference session will have a similar experience: breaking up into groups, talking about the issues, and helping to think of creative solutions to problems. Participants in the current E5 Academy will act as facilitators for each group and encourage attendees to think outside of the box. The audience will walk away with innovative ideas of how they can create their own leadership development program that fits the culture of their organization.

	15: The presentation will benefit anyone who is interested in employee development and/or is interested in seeing how the Innovation Academy can galvanize employees to take the initiative and create a program from scratch. The benefits of the E5 Academy are two-fold: employees participating in the program learn valuable leadership skills that can be applied to both current and future work and employees on the planning committee feel empowered that they are able to create and implement a well-thought-out, successful program that makes a difference.
 Overall, Decatur’s E5 Academy benefits the entire organization. It encourages employees to be innovative and provides leadership opportunities to employees that are not on the managerial track or in upper management.  It encourages teamwork and a collaborative working environment across departments encouraging and promoting different perspectives as well as opening the space to create and implement innovative ideas. Cities, like Decatur and others, may excel in providing great services to constituents, but the organization is only as strong as its employees.  The E5 Academy provides a unique opportunity for employees to grow professionally, build relationships across departments and take ownership of the organization.

	Yes: Off
	No: Yes


