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COVER PAGE 

Application Title:  _______________________________________________________ 

Jurisdiction Name: ______________________________________________________ 

Jurisdiction Population (US Census): ________________________________________ 

City/County Manager Name: ______________________________________________ 

 

Project Leader (Primary Contact for award notification): 

Name: ________________________________________________________________ 

Title: _________________________________________________________________ 

Department: ___________________________________________________________ 

Phone Number: _________________________________________________________ 

eMail: ________________________________________________________________ 

US Mail Address, including zip code:________________________________________ 
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1. Describe the innovation. 100 word maximum.  
 

 

 

 

 

 

2. When and how was the program, policy or initiative originally conceived in your 
jurisdiction? 100 word maximum. 
 

 

 

 

 

 

3. How exactly is your program or policy a quantum leap of creativity? How has your 
innovation changed previous processes, products or services? 100 word maximum. 
 

 

 

 
 
 
 
 

4. Explain how the program or initiative substantially stretched or improved the boundaries 
of ordinary governmental operations. 200 word maximum. 

 
 
 
 
 
 

 

 

 



5. What individuals or groups are considered the primary initiators of your program? How 
does the innovation engage stakeholders or demonstrate high performance teaming? 
Were strategic partnerships and/or community networks developed as a result of the 
innovation? 200 word maximum. 

 

 

 

 

 

 

 

 

6. If a private consultant was used please describe their involvement, identify the 
consultant and/or firm and provide contact information. 100 word maximum. 

 

 

 

 

 

 

 

 

7. To what extent do you believe your program or policy initiative is potentially replicable 
within other jurisdictions and why? To your knowledge, have any other jurisdictions or 
organizations established programs or implemented policies modeled specifically on this 
project? Please provide verification of the replication. 200 word maximum. 

 

 

 

 

 

 



8. What were the costs? What were the savings? 100 word maximum. 

 

 

 

 

 

9. Please describe the most significant obstacle(s) encountered thus far by your program. 
How have they been dealt with? Which ones remain? 200 word maximum. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10. What outcomes did this program or policy have? What baseline data did you collect? 

How did you measure the change based on the intervention, and why do you believe in 
the credibility of this assessment? 200 word maximum. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



11. Has the program received any press or other media coverage to date? If yes, please list 
the sources and briefly describe relevant coverage. 100 word maximum. 

 
 
 
 
 
 
 
 
 
 
12. Please provide web links where the innovation can be seen/tested (in the case of 

something that is web-based) 100 word maximum. 
 
 

 

 

 

 

 

13. Please provide any key references and their contact information who can be 
interviewed/called to discuss the innovation and its impact. 100 word maximum. 

 
 

 

 

 

 

 

14. Anything else you would like to add? 200 word maximum. 

 

 


	Application Title: LEAN Government Committee
	Jurisdiction Name: Coconino County
	Jurisdiction Population US Census: 137,682
	CityCounty Manager Name: Cynthia Seelhammer
	Name: Allie Stender
	Title: DOT Participant/Program Manager II
	Department: County Manager's Office
	Phone Number: 928.679.7193
	eMail: astender@coconino.az.gov
	US Mail Address including zip code: 219 E Cherry Ave, Flagstaff, AZ 86001
	Addt'l Information: 
	Question 1: Coconino County convenes representatives from various county departments to influence a cultural shift towards increased efficiencies across the agency. This LEAN Government Committee focuses on leveraging internal expertise to deploy simple, sensible approaches towards refining systems. The innovation lies in the emphasis on relying upon existing employees, at every level of the organization from management to front line staff, to serve as experts on the committee. These experts are best equipped to identify areas and strategies for sustainable change toward the mission of identifying inefficient County practices and redesigning them to make them more efficient.

	Question 2: The LEAN Government Committee was originally conceived as an initiative by the Coconino County Manager's Office and discussed with the Directors of Human Resources and Information Technology. Shortly thereafter, several employees from both departments were recruited to drive the implementation of the Committee to realize continuous quality improvement as an organizational value. The Committee is largely perceived as a grass-roots movement due to the approachability and flexibility of Committee members and its leadership. The committee has significant autonomy in determining where to focus its analyses and proposed changes.
	Question 3: The Committee’s work is rooted in a philosophy that employees are subject matter experts. Rather than hiring external consultants to conduct business process analysis, the LEAN Committee engages 
employees directly in systems and process analysis to identify areas for improvement. Committee members or staff members suggest problems to be addressed. Once a problem is identified, Committee members work closely with staff members to evaluate, propose and implement new interventions. LEAN Committee promotes reflection, creative problem solving and critical thinking in a team environment. A few examples of processes that have been changed by the LEAN Committee are 1) volunteer management program, 2) graduation ceremony of the Annual Supervisor's Development Academy, 3) human resources forms, 4) methods for submitting employee suggestions, and 5)"waste walks" to analyze departmental waste.
	Question 4: LEAN Government Committee encourages employees to continuously look at  daily operational activities while asking the question:  "Is there a better way to do things?". Through this effort, Coconino County fosters a culture supportive of change, organizational improvement and efficiencies that challenge the "we-have-always-done-it-this-way" type of thinking. 
	Question 5: Coconino County Manager's office houses the Lean Government Committee with support from  IT and HR. The committee is staffed with employees from multiple departments--HR, IT, Public Health, Public Works, Finance, Facilities and Community Services. As with any public entity our primary stakeholders are citizens, yet employees and departments also benefit greatly from the Committee's work. Improved efficiencies increase citizen access to services, promote more effective working conditions and raise morale, forges creative partnerships and is potentially cost-saving.

LEAN Government Committee serves as  a platform for establishing strategic networks between the various departments and employees. It assures a continuous exchange of knowledge between departments leverage diverse expertise towards continuous quality improvement.
	Question 6: N/A
	Question 7: Establishing similar employee-driven continuous quality improvement initiatives is easily replicable. Employees are drawn to opportunities to provide feedback on what is not working--this approach empowers employers to delve deeper into the issue by identifying and realizing solutions. It is critically important that both executive leadership and management grant some autonomy to the committee and allow the members to drive the continuous quality improvement efforts.
	Question 8: The Committee operates without a budget and is currently defining a means to measure cost savings. Employees elect to participate on the Committee as a part of their day-to-day job duties.
	Question 9: Shifting organization toward greater efficiency is challenging. Specifically, the Committee has confronted barriers related to the interdisciplinary nature of the work. For example, jargon in health related fields is very different than that of facilities maintenance. Additionally, the strategies employed in such fields for problem solving are also unique. Thus, it is important for the Committee members to remain open-minded to new ways of approaches concerns, as well as to avoid using jargon as much as possible. Committee meetings often double as education sessions about best practices in different fields.  

While the Committee has been effective in address the ideas brainstormed within the group, few projects are presented by staff outside of the Committee. Thus, engaging external employees in the Lean Government Committee process remains a challenge.
	Question 10: The LEAN Committee currently tracks: number of projects, number of members; number of trainings conducted for employees.

The Committee is in the process of launching a new initiative for employee suggestions called "IDEAS" which will allow us to measure: number of suggestions coming from employees who are not committee members, dollar amount saved, types of projects suggested and projects/ideas implemented. 
It is hard to measure the change based on the intervention as it is represented by a slow shift in employees' mindsets and the organizational culture as a whole. 
	Question 11: N/A
	Question 12: N/A
	Question 13: Richard Baron - IT, rbaron@coconino.az.gov
Jared Logan - IT, jlogan@coconino.az.gov 
Nadia Ivanova-Pfenning -  Human Resources, nivanova-pfenning@coconino.az.gov  (928) 679-7113        
                                                        
	Question 14: 


