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City of Farmers Branch Strategic Plan


As a first-ring municipality on the northwestern edge of Dallas, Farmers Branch has had to perform like a city much bigger than its modest population and land mass would indicate. The reverse of a “bedroom community” Farmers Branch population increases during the workday from approximately 28,000 residents to some 70,000 workers and businesspeople. That places unique demands on the City organization as well as its hard, and soft, infrastructure.

The City of Farmers Branch had existed as a high-performing organization for a long time. However, management observed that the “silo” effects on some departments were preventing the overall organization from achieving even greater results.

As such, the Farmers Branch Strategic Plan was born.

Encompassing all facets of the organization, the Strategic Plan went through several iterations until becoming the driven and analytically-accountable document that was implemented in 2015.

The plan simply begins with high-level Council goals, then drills down to the department level for key deliverables. This keeps individual focus where it should be – Council on broad planning and staff on execution and results.

The program was implemented and is maintained using the “Strategy Blocks” application that allows staff members to “own” certain key deliverable elements of the strategic plan and keep that information updated for management and Council’s information.

Implementation was executed by the Assistant to the City Manager with the only expense, aside from her time, being the Strategy Blocks application at an annual cost of $8,500. The elements were decided upon at the Council planning retreat in January of 2015
How the Strategic Plan’s architecture ensures that it reaches every level of the organization is key to its success:

· Mission Statement
· Guiding Principles
· Council Goals
· Department Goals
· Key Activities
· Key Deliverables

Results of the 2015 Strategic Plan were quite tangible with 98 percent of deliverables achieved during the year and a notable upbeat approach to achievement among departments with minimized silos.

Lessons learned were simple. First is to expect bumps in the road on the way to implementation of a radically different method of achieving accountability. However, when that new method is tied to performance review (and, subsequently, merit raise potential), staff tends to latch on new ways of doing things like never before.

We also learned that staff will more readily embrace this change if approached with the right messaging from management.

Finally, we found out that after three years of doing it for calendar year that we needed to be formulating the strategic plan for the fiscal year, which is why the 2016 plan only goes through the end of September.
