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What to expect from this session….
• A facilitated conversation – with you the audience participating in the 

conversation.
• Three unique perspective from small community managers and a service 

provider. Who we represent….
– College Community – Rural 
– Suburban – Metropolitan
– Resort – Rural

• The title of the session is a bit long so we would propose that  those 
attending start thinking and talking around a new paradigm or thesis –
which is this  

"Small communities need to become virtual organizations that 
collaborate to deliver good services."

Sub-Title -- We Don't Do It Alone – We Do It Together!



Who they are, who they work for and what are the 
top three issues for them today in their jobs.

• Molly

• Seth 

• Charlie

Quick introductions from our Panelists



"Small communities need to become virtual 
organizations that collaborate to deliver good 

services."

We Don't Do It Alone – We Do It Together!

Our Thesis for Today 



What are your ideas on this topic?

How do you build this virtual organization?



Our Contact Information

Molly Hood  – mhood@CityofCapeGirardeau.org

Charlie Francis – cfrancis@opengov.com

Seth Hoffman – seth.hoffman@cityoflontree.com

Mike Scanlon – mscanlon6841@gmail.com




