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Is the Town Hall Meeting dead?

• Creative engagement ideas: face-to-face 

& online

• Three concepts you can take home

• Idea exchange





The Art of 

Data

Innovative 

Engagement

Good media coverage

Goals achieved: 

Highlight city’s use of 

data, 

Connect with arts 

community

3,000 visitors



Live Twitter Budget ChatLive Twitter Budget Chat



Live Twitter 

Budget Chat

HOW TO:

Mayor, Manager, Budget 

Officer

Department heads or fiscal 

officers

Invite council

Media follow online or in-

person

Big conference room

Big screens

Hootsuite, Twitter feed

Also emails

Prepare for trolls, reporters 

(respond without hashtag, 

direct message, call)





Virtual 

Town Hall

Branded as 

“KCMOmentum.org”

TIPS: 

Have good staffer 

ready to engage

Monitor every day of 

campaign

Write good questions to 

direct the feedback

Expect general 

complaints

Use to provide 

information



Idea Exchange

Also known as Q & A…




