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1. Describe the innovation. 100 word maximum.  
 

 

 

 

 

 

2. When and how was the program, policy or initiative originally conceived in your 
jurisdiction? 100 word maximum. 
 

 

 

 

 

 

3. How exactly is your program or policy a quantum leap of creativity? How has your 
innovation changed previous processes, products or services? 100 word maximum. 
 

 

 

 
 
 
 
 

4. Explain how the program or initiative substantially stretched or improved the boundaries 
of ordinary governmental operations. 200 word maximum. 

 
 
 
 
 
 

 

 

 



5. What individuals or groups are considered the primary initiators of your program? How 
does the innovation engage stakeholders or demonstrate high performance teaming? 
Were strategic partnerships and/or community networks developed as a result of the 
innovation? 200 word maximum. 

 

 

 

 

 

 

 

 

6. If a private consultant was used please describe their involvement, identify the 
consultant and/or firm and provide contact information. 100 word maximum. 

 

 

 

 

 

 

 

 

7. To what extent do you believe your program or policy initiative is potentially replicable 
within other jurisdictions and why? To your knowledge, have any other jurisdictions or 
organizations established programs or implemented policies modeled specifically on this 
project? Please provide verification of the replication. 200 word maximum. 

 

 

 

 

 

 



8. What were the costs? What were the savings? 100 word maximum. 

 

 

 

 

 

9. Please describe the most significant obstacle(s) encountered thus far by your program. 
How have they been dealt with? Which ones remain? 200 word maximum. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10. What outcomes did this program or policy have? What baseline data did you collect? 

How did you measure the change based on the intervention, and why do you believe in 
the credibility of this assessment? 200 word maximum. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



11. Has the program received any press or other media coverage to date? If yes, please list 
the sources and briefly describe relevant coverage. 100 word maximum. 

 
 
 
 
 
 
 
 
 
 
12. Please provide web links where the innovation can be seen/tested (in the case of 

something that is web-based) 100 word maximum. 
 
 

 

 

 

 

 

13. Please provide any key references and their contact information who can be 
interviewed/called to discuss the innovation and its impact. 100 word maximum. 

 
 

 

 

 

 

 

14. Anything else you would like to add? 200 word maximum. 

 

 


	Application Title: Web Traffic Dashboard
	Jurisdiction Name: City of Boulder, Colorado
	Jurisdiction Population US Census: 103,166
	CityCounty Manager Name: Jane Brautigam
	Name: Leslie Labrecque
	Title: Senior Webmaster
	Department: Information Technology
	Phone Number: 303-441-4280
	eMail: labrecquel@bouldercolorado.gov
	US Mail Address including zip code: 3065 Center Green Dr, Boulder, CO 80301
	Addt'l Information: Ron Pringle, Senior PHP Application Developer, pringler@bouldercolorado.gov, 303-441-4126
	Question 1: The web traffic dashboard repurposes code written by 18F and uses it to display Google Analytics data to the public. The code was rewritten to integrate with our custom government-specific content management system, Xpress. There is both an internal version embedded directly in the administration portion of the CMS as well as a public version on the city’s website. While the internal only version has more data than the public-facing version it is the city’s intent to update the public version to contain similar data excluding user specific data. The dashboard went live in early fall of 2015.
	Question 2: This project was conceived at a time when the city was working on several related projects. The Communications department had just conducted a web manager survey and discovered that many of them wanted to gain a better understanding of how to use website metrics to evaluate content effectiveness. The city was also working with Code for America to define a repeatable process for constituent engagement. When city staff discovered the open source dashboard code they decided to repurpose it within the CMS as well as make it publicly to help with both of these issues. 
	Question 3: This project is a leap of creatively because it takes website metrics data previously only available to city staff using a Google Analytics login and displays it in a visually appealing and meaningful way to the public. By creating a publicly available dashboard the city is sharing website metrics data without requiring a login. Web managers also have access to this data directly within the administration section of the CMS making it easily accessible and usable in order to evaluate web content effectiveness as they are updating the city’s website.
	Question 4: This project improved the boundaries of ordinary government operations by increasing government transparency. Transparency in government not only promotes accountability but also provides information about government operations directly to constituents. By providing this information in a publicly accessible and easy-to-understand format the city continues to promote transparency.
	Question 5: There were several departments and agencies that helped make the final dashboard possible. City of Boulder Information Technology and Communications staff worked with the city-wide web manager team to help refine the dashboard. The city reused and repurposed open source code originally written by the federal agency, 18F, to create the dashboard. City staff also worked with Becky Boone formerly of Code for America to help complete this project. The city has since done interviews with 18F to help promote adoption of the dashboard code by more government agencies.
	Question 6: N/A
	Question 7: The project is easily replicable within other jurisdictions because the code is freely available for download via a GitHub repository (https://github.com/18F/analytics-reporter) This code has already been used by the City of Boulder, the City of Philadelphia and the Tennessee Department of Environment and Conservation.City of Boulder dashboard: https://bouldercolorado.gov/statsCity of Philadelphia dashboard: http://analytics.phila.govTennessee Department of Environment and Conservation dashboard: http://analytics.tdec.tn.gov
	Question 8: There were no additional costs to the City of Boulder beyond city staff time to implement the dashboard.
	Question 9: The most significant obstacle to implementing the web traffic dashboard was finding the staff time to work on the project. City staff are always busy working on multiple and sometimes competing high-priority projects so finding the time was challenging. Government transparency is important to the organization so we made the time to get this project completed.
	Question 10: The reaction to the web traffic dashboard has been positive. We were not able to collect baseline data since this is a new feature on the website. Several web managers have indicated that the new integrated dashboard is helping them to evaluate their web content more effectively.
	Question 11: There has been some media coverage of the web traffic dashboard. 18F wrote a blog post about this project: https://18f.gsa.gov/2016/01/06/tips-for-adapting-analytics-usa-gov. We have also seen dashboard links being shared via Twitter. 
	Question 12: The web traffic dashboard is publicly available via the City of Boulder website: https://bouldercolorado.gov/statsThe internal web traffic dashboard screenshots can be accessed here: https://www-static.bouldercolorado.gov/docs/information_technology/boulder-dashboard-screenshots.pdf
	Question 13: Ron Pringle, pringler@bouldercolorado.gov
	Question 14: We hope this project proves to be award winning and we look forward to working with other agencies to continue widespread adoption of the dashboard! 


